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Corporate Plan Goal: Our strong community 
Goal Objective: In all our communities, people are included, treated with respect, and opportunities are available to all.  

Healthy and active communities 

Action 
Code 

Action Name Start Date Due Date Progre
ss 

On 
Time 

On 
Budget 

Comments 

1.1.1 Identify and secure an enduring legacy for the 
Sunshine Coast as a key delivery partner in the 
Brisbane 2032 Olympic and Paralympic Games 
and work collaboratively with our Community 
Reference Group and key partners to identify 
and implement Sunshine Coast specific themes, 
opportunities and challenges. 

01/07/2023 30/06/2024 25%   In early 2023, Council, in collaboration with our 2032 
Legacy Community Reference Group, released the 
10+10+ Legacy Vision for our region. Since this time, 
Council, as a Games Delivery Partner, has been 
actively engaged in the development of the 
overarching 2032 Games Legacy Plan, titled Elevate 
2042. This is due for finalisation in the next quarter. 

1.1.2 In collaboration with our Games Delivery 
Partners, progress the planning, design and 
delivery of the three Brisbane 2032 Olympic and 
Paralympic Games venues - Sunshine Coast 
Stadium, Sunshine Coast Indoor Sports Centre 
and Sunshine Coast Mountain Bike Centre. 

01/07/2023 30/06/2024 25%   Project Validation Reports for all three projects have 
now been completed with significant input from 
Council and endorsed by each of the individual 
Project Control Groups. The Project Validation 
Reports will now go through a two stage process to 
finalise investment decisions from the Australian 
Government and State Government. 

1.1.3 Deliver the 'Healthy Sunshine Coast' program to 
increase health and wellbeing in the community 
through low cost or free activities and 
workshops. 

01/07/2023 30/06/2024 25%   The Healthy Sunshine Coast program continues to 
provide accessible and affordable health and 
wellbeing programs across the coast. There are 
approximately 4000 members of the Facebook group, 
over 3000 registered in the program and 
approximately 40 activities being delivered each 
week.  

1.1.4 Develop and commence implementation of the 
Sunshine Coast Lifeguard Services Plan 2023-
2028 to enhance community safety along the 
region's beaches. 

01/07/2023 30/06/2024 25%   The Sunshine Coast Lifeguard Services Plan 2023-
2028 was endorsed at the Ordinary Meeting in July 
2023 to guide service levels and new initiatives over 
the next five years. Implementation of the Lifeguard 
Services Plan has commenced including a new 
service at Happy Valley from the 2023 September 
school holidays as a realigned service from Golden 
Beach.  
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Action 
Code 

Action Name Start Date Due Date Progre
ss 

On 
Time 

On 
Budget 

Comments 

1.1.5 Partner with the State Government and school 
communities to deliver travel behavioural 
change programs that support active transport 
options, including the 'RideScore Active School 
Travel' program, walking and cycling to school 
events, the cycle skills education course and the 
safe school travel program. 

01/07/2023 30/06/2024 50%   The RideScore Active School Travel Program 
continued throughout term three with 10 participating 
schools and 1870 registered students. The RideScore 
Interschool Challenge in August 2023 attracted strong 
participation with 167 new registrations. Bike cage 
counts from June 2022 and August 2023 indicated a 
20% increase in the number of students riding and 
scootering to school. Council also initiated upgrades 
and enhancements to the security of the software 
platform and its environment including production and 
back-up servers to keep up with cybersecurity 
threats.  
 

The ThinkChange program engaged consultants for 
planning of core program initiatives across 
workplaces, events and communities.  A key 
partnership was initiated with Caloundra Music 
Festival, promoting and offering a range of free 
sustainable travel options to the event.  Planning 
progressed with SunCentral on Sustainable Travel 
Week in October, focused on promoting sustainable 
travel for workers, residents and visitors to the new 
Maroochydore CBD supporting Council's Integrated 
Transport Strategy. 
The MoveSafe pilot program progressed, mapping 
597 community submissions received which will 
assist in identification of priority projects for inclusion 
in Council's 10-year capital works program. 

1.1.6 Implement prioritised actions from the Sunshine 
Coast Sport and Active Recreation Plan 2011-
2026, including: the completion of upgrades to 
the North Shore Multi-Sports Complex and 
Nambour Yandina United Football clubhouses, 
completion of Caloundra Indoor Stadium roof 
replacement and commencement of the Kings 
Beach Surf Life Saving Facility redevelopment. 

01/07/2023 30/06/2024 25%   Field lighting upgrades including installation of LED 
fittings were completed this quarter for the Caloundra 
Cricket Club and the Caloundra Rugby Union Club. 
Construction of the North Shore Multi-Sports 
Complex clubhouse has continued and is nearing 
completion. North Shore Jets AFL oval lighting 
upgrade was completed with new poles and LED light 
fittings. The Caloundra Indoor Stadium roof 
replacement project was completed in September 
2023. 



Quarterly report – Operational Plan 2023/24 Page 4  

 

Action 
Code 

Action Name Start Date Due Date Progre
ss 

On 
Time 

On 
Budget 

Comments 

1.1.7 Progress implementation of the Honey Farm 
Road sport and recreation project with a focus 
on preparing the fields and facilities to activate 
the designated sporting uses. 

01/07/2023 30/06/2024 15%   This facility will encourage the community to be 
involved in active sports, outdoor recreation, healthy 
living and community events. Creation of the Honey 
Farm Sports Precinct forms an integral part of the 
sequence on sporting facilities requiring investment in 
order to support the creation of an indoor stadium for 
the 2032 Olympic and Paralympic Games. Detailed 
staging planning inclusive of budget profile and 
procurement strategies have been advanced. All 
approvals and permits have been approved as of 
September 2023 and a procurement package for bulk 
earthworks and buried services is currently out to the 
market.  Detailed design for the clubhouses will 
commence in November this year and construction of 
the bulk earthworks and buried services will 
commence prior to early 2024.  

Vibrant community places and spaces that are inclusive, accessible and adaptable 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.2.1 Implement prioritised actions from the Sunshine 
Coast Aquatic Plan 2011-2026 including 
completion of stages 1 and 2 of the Kawana 
Aquatic Centre upgrade. 

01/07/2023 30/06/2024 25%   Progress of Stage 1 works at the Kawana Aquatic 
Centre including demolition and rebuild of the program 
pool and car park upgrades is underway and due for 
completion in January 2024. At Nambour Aquatic 
Centre, an all-abilities portable pool hoist was 
purchased, and an application to Cerge (a free 
assistive technology app for individuals with disability, 
their support workers, carers and parents) has been 
made to ensure awareness and usage of the new hoist. 
The heat pumps were also replaced for the 25 metre 
pool at Nambour Aquatic Centre.  
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.2.2 Implement prioritised projects and programs from 
the Sunshine Coast Library Plan 2014-2024 and 
the Library Network Plan 2019-2041, including 
delivery of programs that support life-long 
learning and planning for the delivery of new and 
refurbished libraries at Caloundra, Nambour and 
Sippy Downs. 

01/07/2023 30/06/2024 25%   Libraries have increased engagement and usage this 
quarter with membership growing by 2.4% with a total 
of over 114, 000 members, an 8.5% increase in visitors, 
and a 30% increase in digital loans. Attendances at Life 
Long Learning increased by 38.5% with 18 additional 
sessions on offer compared with last quarter. As part of 
the Horizon Festival, libraries hosted the Dear Reader: 
a celebration of readers, writers and libraries at 
Beerwah Heart. The day attracted around 300 people 
to writing workshops and the Book Emporium. Twenty-
six local authors attended to promote their titles to the 
community. Additionally, libraries delivered a Storytime 
session at the Horizon Speigeltent Wonderland which 
was attended by 70 people. Book week was celebrated 
with dress-up Storytime sessions attracting 850 
attendees, and attendance at regular Storytime 
sessions increased by 5% overall for the period. 
Volunteers are a vital part of the service, contributing 
2148 hours this quarter. Council continues to contribute 
to planning for new facilities across the region.  

1.2.3 Implement prioritised actions from the Cemetery 
Plan 2019-2028, including: site planning for key 
cemetery sites at Kulangoor and Caloundra, 
updating content and information regarding 
cemetery services on Council's website, and 
forming a Cemetery Community Reference 
Group. 

01/07/2023 30/06/2024 20%   Early investigation work commenced this quarter to 
understand the capacity within the existing Caloundra 
cemetery.  
 
Preparation to commence community engagement for 
the Kulangoor Cemetery Masterplan Review 2023 was 
finalised this quarter. Community engagement is 
expected to commence in early October 2023. Council 
is now seeking volunteers from the community and the 
industry to form a Community Reference Group to 
support council in the review of feedback from this 
community engagement. 
 
Council continues to work to improve online access to 
information regarding our cemeteries. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.2.4 Progress a whole of region initiative to 
investigate, design and construct outcomes 
targeted specifically towards accessibility 
improvements in the public realm, which includes 
mobility mapping. 

01/07/2023 30/06/2024 25%    A draft list of projects is currently being developed with 
input from the Accessibility Working Group. Key items 
to note in Quarter 1: 
- A beach mat and beach trolley have recently been 
installed at Dicky Beach. 
- The concept for an all abilities playground at Kevin 
Asmus Park is underway and construction is scheduled 
for this financial year. 
- The design for a pram ramp at Marcoola to connect 
the bus stop to the park is currently underway and will 
soon be ready for construction. 

1.2.5 Coordinate the delivery of Council's Transport 
Levy policy and projects including encouraging 
sustainable travel choices through travel 
behaviour change programs and connecting our 
local communities by supporting transport 
services such as Council Link, Flexilink and 
Kenilworth Community Transport Service. 

01/07/2023 30/06/2024 20%   Annual reporting for the Transport Levy was developed 
for the 2022/23 financial year. Transport Levy funded 
projects have commenced for the 2023/24 financial 
year with significant funds committed for delivery. 

1.2.6 Expand the trial and implementation of regulated 
parking technology to provide a safer work 
environment while encouraging vehicle turnover 
to provide fair and equitable access to the town 
centres, destinations and tourism locations. 

01/07/2023 30/06/2024 25%   Council has continued with the implementation of the 
ParkSmart Program with trialling use of vehicle patrols 
to investigate and attend to regulated parking 
complaints on the streets surrounding the Buderim 
Mountain State School. This trial has been completed 
for two school terms. 
 
During the school trial, Regulated Parking Officers: 
- conducted a three week education period and issued 
39 caution notices 
- issued nine infringement notices to vehicles parked in 
a bus zone or overstaying time during Term 2 and 
- issued 44 infringement notices to vehicles parked on 
yellow lines, parked in a bus zone, obstructing access 
to a driveway and overstaying time during Term 3. 
 
While the trial was due to end on 15 September 2023, it 
has been agreed with the school that the trial will 
continue for a further term until end of school year. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.2.7 Facilitate and progress the Nambour centre 
activation project including advancing the 
planning and feasibility required for re-purposing 
the Nambour administration precinct buildings. 

01/07/2023 30/06/2024 20%   Refining the functional options, including prioritisation, 
has progressed through Quarter 1 for the potential 
repurposing of the Eddie De Vere and library buildings 
in Nambour.  Detailed feasibility and engineering / 
certification analysis is underway and will guide 
potential methodologies and sequencing of works to be 
delivered over the coming financial years. Quarter 2 
activities will include design and procurement of interim 
works to improve functionality ahead of more significant 
investments into asset life replacements and re-
purposing towards more community facing uses in 
conjunction with modern office spaces.       

1.2.8 Commence construction of the repurposing of the 
Caloundra administration building to incorporate 
library and community facilities, ensuring 
functional readiness through an operational 
management plan. 

01/07/2023 30/06/2024 20%   The construction procurement process has advanced 
and at the end of the reporting period was still under 
final evaluation following a validation phase with greater 
time allocated towards risk management and value 
engineering of this building refurbishment.  Major works 
are expected to commence in Quarter 2 with 
completion of the building's transformation into a library 
and community facility with corporate office spaces 
forecast by mid-2025.  A preliminary Operational 
Management Plan for the building has been completed 
and will be refined ahead of operational 
commencement. 
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An inclusive community, with opportunities for everyone 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.3.1 Develop and commence implementation of the 
Sunshine Coast Stretch Reconciliation Action 
Plan that is focused on longer-term strategies, 
and working towards defined measurable targets 
and goals. 

01/07/2023 30/06/2024 25%   Development of the Sunshine Coast Stretch 
Reconciliation Action Plan (RAP) has commenced. The 
planning phase has been completed, with an aim to 
undertake best-practice targeted engagement with 
internal and external partners next quarter. A 
governance framework has been established to 
support transparent and sustainable delivery of the 
action plan. This will include a Council Stretch RAP 
Working Group and community Stretch RAP Advisory 
Group, both to be established in next quarter. 
Outcomes continue to be delivered against Council's 
Innovate RAP 2021-2022 priorities across all areas of 
Council in partnership with the First Nations 
community.  

1.3.2 Deliver a 'Youth Council' program that fosters 
youth leadership and empowers young people to 
advocate and implement youth-led initiatives. 

01/07/2023 30/06/2024 25%   Following the completion of the first Youth Council 
cohort, a review of the program has been undertaken 
to consider improvements to ensure it delivers the 
intended outcomes. Through the review it has been 
determined that a more effective and targeted 
approach to youth leadership development was 
required. Subsequently, a proposal has been 
developed for a Young Leaders Academy for 16-24 
year olds that will provide training and skilling in 
community and participatory leadership over a 12 
month period. Expressions of Interest will open mid-
October 2023 with the program starting in January 
2024. Council partnered with Zero+ Positive for 
Schools and State member for Glass House Andrew 
Powell to empower the next generation of our Eco-
Warriors in honour of National Tree Planting Day. On 6 
August 2023 young people rallied to plant over 400 
trees at the Maleny Ecological Park while also gaining 
valuable insight into the importance of connection to 
country and environmental action from Jinibara 
Traditional Custodian Jason Murphy and Hugh 
Possingham, former Queensland Chief Scientist. A 
group of 10 young people have been working alongside 
the Thompson Institute and Council to plan and deliver 
"Rewired" a youth mental health event which will take 
place in October 2023. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.3.3 Work collaboratively to deliver initiatives and 
outcomes that foster social inclusion and 
diversity, with a focus on multicultural 
communities and improving accessibility and 
inclusion for people with disability. 

01/07/2023 30/06/2024 25%   Council has signed a commitment letter to become a 
member of the Welcoming Cities Network. Over the 
coming year Council's cultural diversity and inclusion 
practices will be assessed against the National 
Welcoming Cities Standard. The Multicultural Advisory 
Group has been instrumental in advocating for Council 
to join the Welcoming Cities Network and has delivered 
Anti Racism training to Councillors and the Executive 
Leadership Team.  Planning is underway for an end of 
year celebration that acknowledges employment 
outcomes for migrants through the partnership of 
Diverse Queenslanders for Work, Council and 
community centres. 
The broad community engagement program on the 
draft Inclusion Action Plan for People with Disability 
closed on 31 July 2023 and content is being finalised 
for Council consideration. Planning is being undertaken 
for Disability Action Week to be held 25 November to 2 
December 2023.  Through the Accessible Beach 
program, beach matting, a wheelchair and life jackets 
will be available at Dicky Beach Surf Lifesaving Club 
for a three-month trial from September 2023. 

1.3.4 Implement the Community Engagement Policy 
and Excellence in Engagement Framework to 
support the delivery of best practice engagement. 

01/07/2023 30/06/2024 25%   This quarter, 11 new community engagement activities 
were launched on the Have your Say website seeking 
community feedback, including the Sunshine Coast 
Waste Strategy, Chancellor Village Park fenced dog 
off-leash area extension, Sugar Road and Maud Street 
upgrade, Sunshine Coast Flying Fox Survey, Nambour 
Place Plan, Maleny Skate Park renewal, Buderim pump 
track proposal, Signage at Gardners Falls, Proposed 
Maroochydore PDA Development Scheme 
(Amendment No. 3), Khancoban Dog Park Exercise 
Area, and the Proposed amendments to Local Laws - 
Point Cartwright. These projects, as directed by the 
Excellence in Engagement Framework, demonstrate 
the range of initiatives, plans and programs available 
for the community to have their say on matters which 
are important to them and our region. 

1.3.5 Develop and implement a Housing and 
Homelessness Action Plan to support Council 
activities to achieve affordable living outcomes for 
the Sunshine Coast community. 

01/07/2023 30/06/2024 25%   The Housing and Homelessness Action Plan was 
endorsed by Council on the 27 July 2023 and Council 
is now progressing with a number of actions contained 
in the plan. 
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Connected, resilient communities, with the capacity to respond to local issues 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.4.1 Provide support to the community and other not-
for-profit organisations in the delivery of 
resources, facilities and services that meet the 
needs of communities through the community 
grants program. 

01/07/2023 30/06/2024 25%   This quarter, new funding of $1,100,832 was allocated 
to the community through 164 applications. This 
included 48 multi-year allocations through the Sports 
Field Maintenance Funding Program which 
commenced a new three year cycle; as well as one off 
Emergency Grants; Individual Development Grants; 
Councillor Discretionary Grants; Environment Levy 
Grants; Festive and Commemorative Grants; and 
Heritage Levy Grants. A further $1,902,754 in 
allocations was made available for 213 grants that 
were approved in previous years through the following 
multi-year funding programs: Community Partnership 
Funding Program; Environment Levy Partnerships; 
Creative Industries Investment Program; Recreation 
Trails Partnership Program; and Festive and 
Commemorative Grants. 
Council delivered seven grant writing workshops 
including in-person sessions at Beerwah, Caloundra, 
Coolum, Kawana, Maroochydore and Nambour 
libraries as well a session in webinar format. These 
sessions attracted 94 attendees representing a broad 
range of community organisations. Feedback from 
participants was very positive with 98% rating the 
content of the session they attended as "very useful" or 
"extremely useful".         

1.4.2 Undertake a review of the Community Strategy 
Action Plan 2019-2024 to develop a renewed set 
of actions for the next five years, working with the 
community towards our shared goal of a strong 
community for the Sunshine Coast region. 

01/07/2023 30/06/2024 25%   This quarter saw the finalisation of the analysis of 
feedback received via stage 1 of the Stronger Together 
- Community Strategy Action Plan review engagement 
program, and development of engagement findings 
reports. Feedback continues to be utilised to progress 
the review and drafting of a renewed Community 
Strategy Action Plan. Consultation and engagement 
with the Community Strategy Leadership Group was 
also undertaken and completed during September 
2023. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.4.3 Undertake a review and develop the next version 
of the Active Transport Plan that sees walking 
and cycling playing an essential part in an 
integrated transport system to provide improved 
mobility, safer streets, healthier residents and a 
reduced impact on the global climate. 

01/07/2023 30/06/2024 10%   The Technical Specification to develop a new Sunshine 
Coast Active Transport Plan has been drafted and has 
progressed through internal Council review. The 
Sunshine Coast Active Transport Advisory Committee 
(SCATAC) was given a brief overview of the Technical 
Specification at their September 2023 meeting and 
asked to provide feedback to the document. The next 
step is for the Technical Specification to progress to 
market. It is expected that this will occur in the next 
quarter. 

1.4.4 Advance the Caloundra Transport Corridor 
Upgrade project in collaboration with Council's 
funding partners to provide safer and more direct 
access to Caloundra for motorists, with a strong 
focus on active transport. 

01/07/2023 30/06/2024 10%   Design has progressed to 50% complete including 
confirmation of the road corridor layout, traffic lane 
numbers and cycling and pedestrian facilities. 
Community and stakeholders received a 
communication update in August 2023, showing the 
corridor layout and noting key changes from previous 
designs. The fourth Stakeholder Interest Group 
meeting was held in August 2023 with a workshop 
providing further input on detailed design aspects for 
consideration. The key themes continuing to be at the 
forefront of community interest include active transport, 
community connectivity, adequate provision for private 
and public transport, and the environment. Design 
optimisation continues with a sustainability focus to 
reduce project impacts. Engagement with project 
partner Department of Transport and Main Roads is 
continuing in accordance with funding and governance 
agreements. The design is on budget with broader 
delivery cost and budget consideration required given 
inflationary impacts since original cost estimates.  

1.4.5 Progress a detailed business case with the State 
Government for Sunshine Coast Public Transport 
project to maintain the liveability and connectivity 
for the Sunshine Coast. 

01/07/2023 30/06/2024 25%   The detailed business case is progressing as per the 
project schedule and the initial community engagement 
for the project has been undertaken. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.4.6 Review the Road Safety Plan and implement 
initiatives that support liveable neighbourhoods 
and limiting the number of road related injuries, 
protecting our most vulnerable road users, 
including pedestrians, cyclists and motorcyclists, 
and ensuring all three tiers of government work 
towards a common goal of reducing the impact of 
road trauma through a 'One Network' approach to 
road management. 

01/07/2023 30/06/2024 5%   The Road Safety Plan was a carry-over action from the 
previous financial year. This will now be reset as a 
Network Safety Plan, looking more broadly across all 
modes of transport safety. The draft plan was shared 
with Sunshine Coast Active Transport Advisory 
Committee (SCATAC) members in September 2023. 
SCATAC members will be invited to provide comments 
on the plan. 

1.4.7 Work collaboratively to raise awareness and 
support initiatives for key social issues with a 
focus on homelessness and domestic and family 
violence prevention. 

01/07/2023 30/06/2024 25%   A Lived Experience Project that supports people who 
are or have experienced homelessness has been 
developed and continues to be implemented. This 
project has supported Lived Experience Experts to 
provide insight, input and suggestion that has helped to 
shape council planning and response. It is a 
collaborative program that relies on neighbourhood 
centres, Council and other partners in the Housing and 
Homelessness Network for successful implementation. 
The program is being recognised nationally with 
invitations to present at conferences. Other 
collaborative effort has seen a strengthening of 
partnerships in the domestic and family violence (DFV) 
prevention area. Discussions have begun with various 
men's health and wellbeing groups and organisations 
to consider more effective ways to engage men in 
prevention work and messaging. The internal 
community of practice for DFV prevention has been 
considering what effective signage could look like that 
could be used in public amenities. Planning is also 
underway for the 16 Days of Activism against Gender 
Based Violence program.  
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Creative and innovative approaches to building a strong community 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

1.5.1 Deliver the Sunshine Coast's premier multi-arts 
Horizon Festival to celebrate place, encourage 
community participation and provide opportunities to 
present and build capacity for our local arts sector. 

01/07/2023 30/06/2024 25%   The 2023 Horizon Festival was successfully delivered in 
over 27 locations across the region and featured 168 
events delivered by 490 local and visiting artists, 
attracting approximately 25,500 attendees. Highlights 
included the sell out of several programs including Circus 
Wonderland, Dirty Laundry and Homegrown. Of specific 
note was the Dawn Awakening event at Stumers Creek at 
Coolum Beach, which attracted a record audience of 
2000 people. This year the Horizon Festival partnered 
with the UniSC to deliver internships for two students who 
worked closely with Council to deliver a number of 
programs.  

1.5.2 Plan and coordinate Council's Arts Levy Program to 
deliver an annual program of developmental 
opportunities for the creative sector and, in line with 
the Sunshine Coast Arts Plan 2018-2038 coordinate 
the delivery of the Regional Arts Development 
Fund, and deliver an engaging Regional Gallery 
program of exhibitions and events including the 
Sunshine Coast Art Prize. 

01/07/2023 30/06/2024 25%   Artist development program, Project 24, received 29 
expressions of interest with 20 successful artists and 
collectives contracted, and four First Nations artists 
engaged. Six artist residencies were delivered featuring 
37 artists. The Creative Industries Investment program 
received five expressions of interest and three 
subsequent applications for a total of $45,000. Creative 
Partnerships Australia delivered three professional 
networking and development sessions attended by 18 
people. The Refinery Creative Development 2023 
program was delivered, and planning commenced for 
2024. Through the program 18 creative entrepreneurs 
completed the program and presented at showcase to 
160 guests. 

1.5.3 Develop the annual Heritage Levy program to 
support the implementation of priority activities and 
projects identified in the Sunshine Coast Heritage 
Plan 2021-2031 including: next stage planning for 
the Sunshine Coast Regional Collection Store, 
delivery of activation events for Bankfoot House and 
the Landsborough Museum, building the capacity of 
the region's network of heritage community 
organisations, and support to First Nations priority 
projects. 

01/07/2023 30/06/2024 25%   The Historian in Residence program launched for 
2023/24 with a call for expressions of interest and 
historians subsequently appointed. Digitisation of the 
significant Bill Robinson Collection continued this quarter, 
to improve public accessibility. Our heritage facilities 
delivered engaging and diverse community programs, 
reflected in visitation of Bankfoot House with 2279 visitors 
this quarter and Landsborough Museum with 1759 
visitors. Community heritage groups were provided with 
$163,858 in grant funding through the Heritage Levy 
program. The regional museum network continues to be 
promoted through marketing at community and tourism 
events, and refreshed collateral. 
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Corporate Plan Goal: Our environment and liveability 

A resilient region shaped by clever planning and good design 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.1.1 Progress the drafting of the new planning scheme 
informed by the preliminary community 
consultation outcomes and the State Interest 
Review, prior to undertaking formal community 
consultation on the proposed planning scheme 
that will shape future settlement patterns across 
the region. 

01/07/2023 30/06/2024 25%   The new Planning Scheme project continues to 
progress, informed by preliminary consultation 
feedback. This quarter, Council finalised its 
confirmation of policy positions and regulatory 
approaches to inform drafting of key elements of the 
new Planning Scheme, including local plans. An 
internal, legal and peer review of preliminary draft 
planning scheme content was also completed in this 
quarter as well as drafting of local plan content.   

2.1.2 Continue to negotiate with parties of the 
Palmview Infrastructure Agreement to ensure 
delivery of all infrastructure obligations under the 
agreement. 

01/07/2023 30/06/2024 25%   Council is continuing to negotiate amendments to the 
Infrastructure Agreement with the Palmview 
landowners and it is expected that a report will be 
presented to a future Council Meeting for consideration. 

2.1.3 Advocate Council's policy positions to the State 
Government to inform the review of the South 
East Queensland Regional Plan. 

01/07/2023 30/06/2024 85%   The State Government has publicly released a draft of 
the South East Queensland (SEQ) Regional Plan 
amendment. Council has continued to be actively 
involved in consultation opportunities provided via the 
Local Government Working Group, Regional Planning 
Committee and one on one consultations with the State 
Government. Council is currently finalising the content 
of a submission that will outline Council's key positions 
on the SEQ Regional Plan Update. Council will 
continue to advocate key Council positions for the 
remainder of the SEQ Regional Plan update process.  

2.1.4 Continue to work with the State Government to 
progress the preparation of planning for the 
Beerwah East Major Development Area. 

01/07/2023 30/06/2024 25%   Council is continuing to work in collaboration with the 
State Government to progress the planning for 
Beerwah East Major Development Area. 

2.1.5 Plan for the protection of the Regional Inter-urban 
Break in perpetuity to secure the environmental, 
production and recreation values through 
advocating for its retention at current extent, 
identifying and acquiring strategic land and 
implementing the Inter-urban Break Outdoor 
Recreation Plan with partners. 

01/07/2023 30/06/2024 25%   Advocacy efforts continue for the protection of the 
Regional Inter-urban Break as defined by Council, 
including community briefings and engagement with the 
State Government around the South East Queensland 
Regional Plan update which cadastrally defined an 
area for the Inter-urban Break for the first time.   



Quarterly report – Operational Plan 2023/24 Page 15  

 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.1.6 Finalise the review of the Environment and 
Liveability Strategy and continue to embed 
sustainability into organisational business while 
responding to climate change by building a more 
resilient Sunshine Coast region through 
emissions reduction and climate risk 
management. 

01/07/2023 30/06/2024 25%   A refreshed Environment and Liveability Strategy has 
been prepared for Council consideration and has been 
informed by community consultation undertaken in May 
(Phase 1) and July/August (Phase 2) 2023.  The 
cascading climate risk project relating to the failure of 
critical public infrastructure and associated impacts on 
Council service delivery has progressed.    

2.1.7 Design improved identification and updating of 
stormwater assets in Council's asset register to 
better shape appropriate levels of service in 
accordance with the Stormwater Management 
Strategy. 

01/07/2023 30/06/2024 35%   Stormwater asset data is being updated in the 
CONFIRM asset management system and a new live 
dashboard displaying the status of programmed pipe 
cleans has been developed. 

2.1.8 Commence preparation of Urban Design 
Guidelines for Multi-Unit Dwellings to 
demonstrate and create a better built 
environment. 

01/07/2023 30/06/2024 30%   Council has been undertaking an audit of completed 
Multi-Unit Dwelling projects to better inform the 
important components of the draft guidelines to be 
developed. The audit process is 80% complete. This 
work will contribute towards drafting of a Planning 
Scheme policy document for Multi-Unit Dwellings which 
will form the basis for the guideline. 

2.1.9 Implement the Coastal Hazard Adaptation 
Strategy through, informing the development of 
the new planning scheme, undertaking dune 
protection, enhancement and management in 
identified areas, progressing the Shoreline 
Erosion Management Plan and seeking external 
funding opportunities to establish program 
partnerships and collaboration. 

01/07/2023 30/06/2024 25%   Implementation of the Coastal Hazard Adaptation 
Strategy has continued, including targeted stakeholder 
engagement for the collaborative design of Special 
Area Adaptation Plans at two sites at Kawana and 
Currimundi. 

2.1.10 Provide effective, timely and coordinated 
planning, preparedness, response and recovery 
for the region in response to disaster events and 
undertake a review of Council's Local Disaster 
Management Plan. 

01/07/2023 30/06/2024 30%   The review of the Local Disaster Management Plan is 
complete. The plan was adopted at the Ordinary 
Meeting in August 2023. Local Disaster Coordination 
Centre staff have been trained and participated in 
exercises to support the community during events if 
required. The Community Engagement Plan is on track 
for the year.  

2.1.11 Finalise construction of the new hi-tech material 
recovery facility at the Nambour waste precinct to 
improve the quality of processed recyclable 
material and mobilise the operations contract. 

01/07/2023 30/06/2024 80%   Construction of the new Material Recovery Facility is 
progressing. Dry and wet commissioning estimated to 
be undertaken through October and November 2023. 
Anticipated date for commencement of full operation is 
December 2023. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.1.12 Develop and commence implementation of a 
refreshed Sunshine Coast Waste Strategy to 
guide service provision, emissions reduction, 
diversion of waste from landfill and continued 
modernisation of Council's waste management 
facilities and practices. 

01/07/2023 30/06/2024 75%   A draft Resource Recovery Strategy was released for 
public comment in July 2023. An online survey was 
made available for community feedback and a 
stakeholder workshop was held in July 2023. A final 
version of the Strategy is to be presented at a future 
Ordinary Meeting of Council for consideration.  

2.1.13 Coordinate the delivery of Council's Environment 
Levy including the strategic land acquisition 
program and environment levy partnerships and 
grants. 

01/07/2023 30/06/2024 25%   Implementation of the Environment Levy program has 
commenced. The acquisition of a portion of 3175 Old 
Gympie Road, Mount Mellum was finalised, adding 16 
hectares to the East Mount Mellum Nature Refuge. 

Protection and enhancement of our natural assets and distinctive landscapes 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.2.1 Finalise the Point Cartwright masterplan including 
management of consultation activities and any 
other formal processes required for 
implementation. 

01/07/2023 30/06/2024 100%   The final masterplan was endorsed at the Ordinary 
Meeting in August 2023. A separate consultation 
process will be conducted for the Local Law 
amendments regarding Animal Management. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.2.2 Coordination of weed management activities, 
demonstration sites, and exploring new 
technology and methodologies to improve 
industry and community understanding of weed 
management practices. 

01/07/2023 30/06/2024 25%   Works continue at Maleny Community Precinct with 
minor changes to zone management treatments to 
reflect community feedback. Management continues 
along Obi Obi Creek for woody weeds and 
encouraging native regeneration and maintenance 
works began at the Witta demonstration site. A drop-in 
session was completed in August 2023 to 
demonstrate the use of a remote mulcher to manage 
woody weeds such as lantana on steeper slopes. 
The Broad Leaf Pepper (BLP) distribution mapping 
and artificial intelligence proof of concept trial is 
nearing completion. Final annotation to train the 
machine learning and deep learning algorithms for 
BLP is being finalised and initial testing undertaken on 
pandanus has been completed. 
UniSC has been engaged to undertake Step 1 of the 
research trial for eDNA to investigate if target weed 
species have genetic markers created in available 
databases and ensure they will discriminate against 
similar species. 
A feature article for Council magazine (A national 
magazine focused on Local Government activities) 
was completed focusing on the BLP trial, as well as a 
presentation with Queensland University of 
Technology at the Pest Animals and Weeds 
Symposium. Presentations were given to Land for 
Wildlife members on the initial eDNA trial and 
overview to students. 

2.2.3 Finalise community consultation and seek 
endorsement for implementation of wildlife 
conservation plans for Marine Turtles and 
Macropods, which will deliver identified actions to 
support the recovery and conservation of these 
populations on the Sunshine Coast by reducing 
threats, improving habitat quality, and 
strengthening community-based management. 

01/07/2023 30/06/2024 100%   The Marine Turtle Conservation Plan and Macropod 
Conservation Plan were endorsed by Council at the 
Ordinary Meeting in August 2023. Council will now 
commence delivery of the identified actions to support 
the recovery and conservation of these populations on 
the Sunshine Coast by reducing threats, improving 
habitat quality, and strengthening community-based 
management. 
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Responsive, accessible and well managed assets and infrastructure 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.3.1 Implement Blue Heart Sunshine Coast in 
partnership with Unitywater and the State 
Government including delivery of the Blue Carbon 
Pilot project, land acquisitions, land management 
activities and stakeholder engagement. 

01/07/2023 30/06/2024 25%   Planning for the Australian Government's Blue Carbon 
Ecosystem Restoration project has continued, with all 
investigations completed to support the registration of 
some publicly owned land with the Australian 
Government Clean Energy Regulator to potentially 
generate carbon credits.  Investigations into further 
strategic land acquisitions are ongoing.  

2.3.2 Finalise the master plan for the Sunshine Coast 
Ecological Park on land adjoining the Mary 
Cairncross Scenic Reserve. 

01/07/2023 30/06/2024 100%   The Sunshine Coast Ecological Park Master Plan was 
endorsed by Council at the Ordinary Meeting in July 
2023. The project is now transitioning to an 
implementation phase. 

2.3.3 Progress projects funded through the 
Queensland Reconstruction Authority for the 
reconstruction of essential public assets in our 
region that have been affected by natural 
disasters. 

01/07/2023 30/06/2024 25%   Projects progressed through the Queensland 
Reconstruction Authority grant program this quarter 
included progression of the landslip package one which 
covers River Road, Policemans Spur and Bald Knob. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.3.4 Progress delivery of placemaking initiatives 
including streetscape improvements for 
Maroochydore (First Avenue and Ocean Street), 
Eumundi, Nambour, Maleny and Coolum. 

01/07/2023 30/06/2024 25%   Quarter 1 progress delivery of placemaking initiatives 
include: 
- Landsborough Cribb Street Streetscape Stage 2 
construction contract has been awarded with 
construction due to commence in February 2024. 
- Detailed design for Eumundi Placemaking has been 
finalised. Tenders to be called late October 2023, with 
intent to award in early 2024.  
- Nambour Place Plan community engagement 
'Introducing the Plan' was completed in mid-September 
2023 and this presented the streetscape concept 
design for feedback and will now progress to detailed 
design.  
- Maleny Maple Street Streetscape project has also 
completed a second stage of engagement presenting a 
concept design for improvements that concluded in 
August 2023 and will now progress to detailed design.   
- Ocean Street 'Refresh' project has progressed to 
concept stage and initial engagement has commenced 
with local traders.  
- Marcoola Lorraine Avenue project is in detailed 
design.  
- First Avenue tender for construction has been issued 
and will close in late October 2023.   
- Coolum Connections and Glass House projects are 
currently being scoped.  

Transitioning to a sustainable and affordable way of living 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.4.1 Implement the Street Tree Master Plan to 
protect, enhance and sustain the region's 
existing and future street tree network through 
additional planting, better selection, placement 
and care of these environmental assets across 
the Sunshine Coast. 

01/07/2023 30/06/2024 25%   The Street Tree Master Plan outlines the significance of 
trees, the region's street tree planting strategies and 
priority planting areas with detail on locally responsive 
species selection and placement to reflect and 
complement existing character. Tree planting is 
undertaken in priority streets with low canopy coverage 
and areas such as pathways and popular pedestrian 
routes with Council planting over 960 trees this quarter. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.4.2 Coordinate the implementation of the Sunshine 
Coast Biosphere in partnership with our 
community and investigate other complementary 
protection mechanisms. 

01/07/2023 30/06/2024 25%   Implementation of the Sunshine Coast Biosphere has 
continued and included activities to support raising 
community awareness and understanding of the 
Biosphere, through video development and branding.  
Planning is also underway for a local community 
celebration - BiospHEROs as part of International Day 
of Biosphere Reserves in early November 2023.  

2.4.3 Implement strategic actions within the Recreation 
Parks Plan to design and deliver recreation parks 
that support the health and lifestyle needs of our 
region's communities that complement the 
character of the region. 

01/07/2023 30/06/2024 25%   The development of the Play Opportunities Plan 
commenced with an audit of existing play offerings, 
shade provision and access opportunities with five key 
focus areas being identified.  
 
Levels of embellishment from the Recreation Parks 
Plan have been integrated into new Desired Standards 
of Service to be incorporated within the new Planning 
Scheme. 
 
An analysis of shade for parks was conducted, with a 
draft report providing recommendations that will be 
used to inform Disaster Ready Fund tree planting in 
parks with low canopy cover.  

A reputation for innovation and sustainability 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

2.5.1 Review of energy transition opportunities 
including the development of a business case 
and integration studies of additional renewable 
energy and battery energy storage systems. 

01/07/2023 30/06/2024 25%   A business case on Battery Energy Storage Systems 
and trading strategies was completed in Quarter 1, 
which recommended implementation of two utility scale 
batteries using the pool price pass-through 
arrangement. 

2.5.2 Award a contract and progress the design and 
construction of a Food Organics and Garden 
Organics (FOGO) processing facility which will 
support achieving landfill diversion targets and 
improve emissions reductions. 

01/07/2023 30/06/2024 25%   Stage 2 of the tender process to award a contract to 
design and construct a Food Organics and Garden 
Organics processing plant is in progress. 
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Corporate Plan Goal: Our resilient economy 

Strong economic leadership, collaboration and identity 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

3.1.1 Undertake a review of the Regional Economic 
Development Strategy 2013-2033 and associated 
Implementation Plan to further progress towards 
the delivery of a resilient economy for the 
Sunshine Coast region. 

01/07/2023 30/06/2024 80%   External and internal consultation processes have 
been completed this quarter and in preparation for the 
draft refreshed Regional Economic Development 
Strategy to be presented to Council for consideration. 

3.1.2 Provide financial support to 'Visit Sunshine Coast' 
to underpin its activities to promote the Sunshine 
Coast as a tourism destination, deliver 
complementary initiatives and develop and 
finalise a new performance deed. 

01/07/2023 30/06/2024 0%   A Heads of Agreement is in place between Visit 
Sunshine Coast and Council. Payments are being 
made to Visit Sunshine Coast in accordance with this 
agreement and Council's allocated budget. 
Negotiations are continuing to prepare a new funding 
deed with associated key performance indicators. 

New capital investment in the region 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

3.2.1 Progress the designation of the Sunshine Coast 
Airport as a Priority Development Area including 
preparation of an Interim Land Use Plan and 
Development Scheme. 

01/07/2023 30/06/2024 25%   The Sunshine Coast Airport site was declared a 
Priority Development Area by the Minister for 
Economic Development Queensland in July 2023, 
accompanied by the publication of the Interim Land 
Use Plan. Sunshine Coast Airport and Economic 
Development Queensland are proceeding with the 
preparation of the Development Scheme for the airport 
with the support of Council. 

3.2.2 Progress implementation of the Caloundra Centre 
Master Plan 2017 in alignment with the Caloundra 
centre activation project, including finalising the 
business case for the new Caloundra Regional 
Gallery, and preliminary feasibility and design for 
the Community and Creative Hub Precinct. 

01/07/2023 30/06/2024 25%   Council endorsed the business case for the proposed 
new Sunshine Coast Regional Gallery in Caloundra at 
its Ordinary Meeting in August 2023. This included the 
proposed location for the new regional gallery, which 
has allowed design on the community and creative hub 
precinct to recommence.  With the Regional Gallery 
business case finalised, efforts have now shifted to the 
development of a funding strategy. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

3.2.3 Leverage our digital connectivity to generate new 
enduring investment, trade and employment 
opportunities for local business and industry. 

01/07/2023 30/06/2024 25%   An ideation session was held this quarter with 50 
attendees, with the task of identifying opportunities to 
grow the sports tech industry on the Sunshine Coast. 
As a result, three follow up ideation sessions have 
been held: Effective Management of People and 
Services - which identified the opportunity to use 
technology to help disabled people find carparks and is 
being progressed with Council's parking and transport 
team; Enhanced Community and Engagement - 
identified a technology platform to offer 'accessible 
information anytime, anywhere for anyone'; and 
Monitoring and Management of Competitor 
Performance and Events - saw the working group 
progress to scope a problem or challenge looking at 
'community engagement with athletes using real time 
data'. The region was promoted at SportX Connect in 
Brisbane to build contacts and networks in the sports 
tech industry and at both "Something Fest" and 
"Something Digital" events also in Brisbane. The 
region was also pitched to a SportsTech Conference in 
Brisbane (part of the 2023 Australian Sports Innovation 
Week) as 'the' place to test and trial technology in 
Australia. Outcomes included international and national 
investment leads and contacts including three “test and 
trial” leads. 

3.2.4 Progress amendments to the Maroochydore City 
Centre Priority Development Area scheme in 
conjunction with Economic Development 
Queensland. 

01/07/2023 30/06/2024 25%   Council continues to act as the Minister's delegate for 
Plan Making for the Maroochydore City Centre Priority 
Development Area (MCC PDA) in progressing an 
amendment to the MCC PDA Development Scheme. 
Community consultation on the amended Development 
Scheme commenced mid-September 2023. 
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Investment and growth in high-value industries, innovation and entrepreneurship 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

3.3.1 Progress implementation of Mooloolaba Master 
Plan, including design finalisation and 
commencing construction of the foreshore 
Central Meeting Place and next stages of the 
Brisbane Road, Mooloolaba four lane road 
upgrade (Bindaree Court section). 

01/07/2023 30/06/2024 25%   Mooloolaba Master Plan work continues with the 
Central Meeting Place design phase now nearing 
completion, including the Southern Parklands seawall. 
Overall construction timing and sequencing will be 
influenced by existing asset life, design outcomes, 
grant conditions, expert contractor input and a 
constraints overlay of the Mooloolaba precinct (i.e. 
community and economic factors). Construction 
funding has been incorporated into the adopted 
2023/24 financial year, 10-year Capital Works Program 
including a $7,950,000 Australian Government Disaster 
Ready Grant. An extensive risk assessment process 
has occurred, and stakeholder consultation and 
construction procurement is now underway with a two-
phase tender process intended to work in unison to 
ensure informed communications can occur. The 
Brisbane Road (MTCU) Stage 2 and 3 four-lane road 
upgrade is completed. The final layer of asphalt was 
placed in early September 2023 and associated bridge 
works will be complete by the end of September with 
final minor tidy ups in October 2023. The Stage 4 
tender process is underway for the demolition of the 
existing buildings and construction of a noise wall at the 
rear of two properties, civil works will occur in future 
years. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

3.3.2 Work with key stakeholders to identify investment 
and industry development opportunities, 
undertake marketing activities and support 
aligned projects across the region's high value 
industries. 

01/07/2023 30/06/2024 25%   Genpact established their Australian Global Centre of 
Excellence on the Sunshine Coast on 9 August 2023. 
Genpact's vision of establishing its Australasian Centre 
of Excellence on the Sunshine Coast culminated after a 
competitive nationwide place-based search. Genpact's 
investment is estimated to deliver a minimum of 250 
jobs for the region within five years. The Vitamin SC 
Season 3 video advertisements launched on 1 
September 2023. In this season, there are three ads 
which focus on the region as a Smart City, a thriving 
business community and why not paradise? There is 
also a Behind the Scenes video which explains why 
Council produced the ads and how local business are 
eager to help and be involved, as they too appreciate 
what the region has to offer businesses. The Sunshine 
Coast Investment Prospectus was updated and is used 
as the downloadable ebook for the campaign. The 
Investment and Growth Toolkit interactive content map 
was created and uploaded to the Invest Sunshine 
Coast website to help business navigate through the in-
depth assistance on offer when considering the 
Sunshine Coast for their business location.  
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Strong local to global connections 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

3.4.1 Drive export activity from the Sunshine Coast 
and support local businesses to expand into 
national and international markets by providing 
direction to specialist services, contacts, training 
and partnering with State and Federal 
government trade agencies for in-market 
assistance. 

01/07/2023 30/06/2024 25%   Local export companies Advanced Aquarium 
Technologies, Greaseboss and Raider Targetry all 
shared their export journeys as part of the export panel 
at Forward Fest held on 2 to 3 August 2023. It was an 
informative session with plenty of interaction and 
questions from local businesses. Council collaborated 
with Trade and Investment Queensland to attend 
business site visits for exporters on the Sunshine 
Coast, and site visits were held with Huds and Toke, 
Silver Sea Seafood, Walker Seafoods, Fraser Island 
Spanner Crabs, Mooloolaba Fisheries, Happy Snack 
Co. and Liberty Loves. The visits provided sharing of 
information and updates on the business' exporting 
journeys, upcoming grants and other opportunities 
available to help businesses expand into new markets. 
The final webinar for the Trade Capability program 
series was conducted with AiGroup in August 2023, 
including in-market briefings for the Malaysian and 
Japanese markets.   
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A natural, major and regional event destination 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

3.5.1 Develop and attract events and sporting 
opportunities at Council venues including 
Caloundra Indoor Stadium, Maroochydore Multi 
Sports Complex, Nambour Showgrounds, 
Sunshine Coast Stadium and Venue 114 and 
other community spaces. 

01/07/2023 30/06/2024 25%   Maroochydore Multi Sports Complex hosted the 
Sunshine Coast Lightning Netball Cup, interschool 
sports days, Brisbane Lions State Academy Carnival 
and local netball and AFL grand finals. Commencing 30 
September 2023, the AFL Master's Carnival was held 
for the first time since 2011, with approximately 1200 
participants in attendance. The Nambour Showgrounds 
held the Queensland Garden Expo and Nambour Swap 
Meet in July 2023; the Sunshine Coast Sprints, 
Sunshine Coast Caravan and Outdoor Expo and 
Collectorama Fair during August 2023. Sunshine Coast 
Stadium hosted 'The Sapphires' outdoor cinema, 
England Lionesses open training and camp, Rabbitohs 
v Broncos National Rugby League (NRL) match, NRL 
Women's game (Broncos v Roosters) and Oztag during 
July 2023; two Matildas live sites and a Melbourne 
Storm open training session (August 2023), as well as 
local sport finals series, the Sunshine Coast Expo and 
National Youth Touch Championships in September 
2023. Venue 114 held the Conscious Life Wellness 
Day, Sunshine Coast Careers Expo, Forward Fest, 
Thriving Through Change, Australian Wearable Art 
Festival, and various school formals and dance 
championships. Altitude Nine, the new state of the art 
City Hall venue was launched on 4 September 2023, 
with the official opening on 19 October 2023. 

3.5.2 Undertake a review of the Major Events Strategy 
2018-2027 to prioritise a broad and balanced 
major events calendar for the region and ensure 
close alignment with legacy opportunities of the 
Brisbane 2032 Olympic and Paralympic Games. 

01/07/2023 30/06/2024 100%   Since the Sunshine Coast Major Events Strategy 2018-
2027 was adopted, it has received strong support from 
Council, key stakeholders, local industry, event 
organisers, attendees and the wider community with 
some great results for the region. The strategy 
recommended a review and update of the plan after 
five years in order to keep up to date in regional and 
wider event evolutions. This review has been 
undertaken, with the 'refreshed' strategy for 2023-2028 
adopted by Council at the Ordinary Meeting in August 
2023. In addition, identification of some of the key 
legacy major event opportunities in relation to the 
Brisbane 2032 Olympic and Paralympic Games is 
underway. 
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Encourage investment in talent and skills 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

3.6.1 Work with education and training sector and the 
broader industry to implement 'Study Sunshine 
Coast' and better prepare and connect young 
people to education and employment 
opportunities in the region including through skills 
development, innovation and employability 
initiatives. 

01/07/2023 30/06/2024 25%   The tender for the delivery of the Study Sunshine 
Coast Industry Cluster was undertaken and a 
successful contractor, Groei Education, has been 
appointed and will continue the delivery of industry 
development and engagement programs within the 
areas of international education, talent development, 
marketing, and youth innovation.   

3.6.2 Strengthen the collective resilience of our 
business communities through local business 
support programming and initiatives, and enhance 
the destination appeal of identified gateway 
precincts through the development and 
implementation of activation plans. 

01/07/2023 30/06/2024 25%   The Local Business Support program delivered tailored 
and specialist advice to 551 businesses across the 
region. There were also 19 events delivered involving 
580 participants, which included the Thriving Through 
Change Business Resilience Expo, two cohorts of 10 
businesses participating in the Build A Better Business 
Planning Workshops, and participation in Chamber of 
Commerce events. The Place Activation team 
delivered seven key events in Nambour (including 
three Nambour Forecourt Live events), Mooloolaba 
and Caloundra which were attended by 11,230 
members of the community. Following Caloundra 
being named Top Tourism Town for Queensland, the 
town went on to receive third place at the Australian 
Top Tourism Town Awards.  
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Corporate Plan Goal: Our service excellence 

Engage with our customers to design inclusive, contemporary and sustainable community services 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

4.1.1 Commence implementation of a Strategic Asset 
Management Plan that delivers consistent asset 
management practices, processes and systems 
throughout the organisation. 

01/07/2023 30/06/2024 30%   Actions outlined in the Strategic Asset Management 
Plan (SAMP) progressed this quarter.  The SAMP is 
also currently undergoing an internal review. 

4.1.2 Deliver the capital works program based on robust 
scopes, cost and risk assessment with well 
sequenced delivery schedules aligned to 
corporate priorities and long-term financial plans. 

01/07/2023 30/06/2024 20%   Quarter 1 for the 2023/24 financial year is off to a good 
start, recording 19% of the program delivered by the 
end of September 2023.  More favourable market and 
weather conditions were experienced alongside a 
continuation of solid progress on many major project 
works spanning through 2023. The Nambour Waste 
Precinct works continue to progress well with the new 
High Tech Material Recovery Facility nearing 
completion as well as the Landfill Expansion, Resource 
Recovery Facility and association civil works all 
performing well. Other significant community sports 
and recreation projects such as the Caloundra Indoor 
Stadium roof replacement, the Kawana Waters aquatic 
center upgrades and North Shore Multi Sports 
clubhouse are all on track for scheduled completion. A 
range of road projects have progressed substantially 
including Brandenburg Road, North Arm Yandina 
Creek and Mossybank Road upgrades. This quarter 
also realised the release of a number of large project 
tenders including Stringybark Road Bridge, First 
Avenue Streetscape in Maroochydore and the Honey 
Farm Road Sport and Recreational Facility.  
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Deliver consistent services that provide positive experiences for our community 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

4.2.1 Develop an approach that embeds customer 
experience into all of Council's operations and 
aligns to the International Customer Service 
Standard. 

01/07/2023 30/06/2024 20%   During Quarter 1, the development of the Customer 
Experience Roadmap continued. Council will continue to 
heavily focus on culture and ensuring organisational 
alignment to optimising Customer Experience. 
 
The multi-year Customer Experience Plan currently 
under development will be based on a maturity model 
that focusses on: 
- Our Sunshine Coast Council team who are fundamental 
to our success.  
- Staged improvement to ensure change is deliverable, 
realised and embedded. 
- Execution through actions that can continue to be built 
upon. 
- Linkages to the Sustainable Service Planning program 
and plans such as the Digital and People Plans. 
 
 

Assess service performance using data driven insights to inform sustainable service delivery 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

4.3.1 Implement the new Smart City Framework and 
commence execution of the implementation plan to 
realise Smart City opportunities and further develop 
Council's data driven decision making capability. 

01/07/2023 30/06/2024 25%   Good progress is being made with activity on all five 
framework pathways. In Quarter 1, the Smart 
Infrastructure Manual Version 2 was prepared for 
consultation. Several new advanced technology 
solutions are acquiring data and being used in real-time 
to improve managements of events such as Horizon 
Festival and Caloundra Music Festival.   
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Optimise our services through operational excellence, digital enablement and agile delivery models 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

4.4.1 Develop and implement a new outcomes based 
model for Council's products and services to 
inform the planning for the 2024/25 budget and 
shape future service review priorities, including 
consideration of the most cost-effective service 
arrangements reflective of customer needs. 

01/07/2023 30/06/2024 35%   Service Output planning is underway across the 
organisation with a strong focus on ten key trends that 
are likely to impact operations over the next ten years. 
This program provides a strong focus on the 
community need and the desired outcomes from each 
of Council's thirty-one service outputs to inform where 
Council may need to adapt and adjust current service 
offerings or delivery approaches to remain efficient and 
effective as we advance the vision for the future.   
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Corporate Plan Goal: Our outstanding organisation 

Maintain a sustainable organisation that is well placed to respond to the needs of our growing region 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

5.1.1 Review the long-term financial plan based on 
sound financial modelling that includes improved 
contributed asset processes, enhanced asset 
management valuation systems and the delivery of 
a well informed budget. 

01/07/2023 30/06/2024 25%   Council's 2023/24 adopted budget provides a strong 
financial outlook, maintaining Council's financials within 
the recommended financial sustainability metrics while 
also delivering services and key infrastructure for the 
region. Council's Long Term Financial Model is 
consistent with the most recent revision of the 2023/24 
budget, with a review of forward years required to 
ensure financial sustainability is maintained.  
 
 
An external review was undertaken to improve the 
contributed and constructed asset write on process. The 
review is to be implemented over the coming financial 
year, with an outcome being to provide improvements in 
the workflow process. 

5.1.2 Implement the information technology 
management program that provides a focus on 
cyber security, systems rationalisation, network 
infrastructure, workplaces technology, enterprise 
data management platform, customer experience 
(digital), enterprise service management and 
information and records management. 

01/07/2023 30/06/2024 20%   The 2023/24 program of work has commenced, 
providing activity across each of the focus areas. Key 
outcomes in the early stages of the program include 
capturing financial data into the enterprise data platform, 
a review of the Records Management policy, upgrading 
several Council websites to ensure cybersecurity 
protection, and the workplace technology fit-out of City 
Hall's levels 8 and 9 for collaborative working and 
contemporary function spaces.  

5.1.3 Undertake a review of Council's approach to 
procurement to maximise organisational and 
community outcomes. 

01/07/2023 30/06/2024 25%   Work is continuing to identify opportunities to improve 
Council's approach to procurement. The Procurement 
Policy and Disposal Framework (adopted in June 2023) 
introduced some changes to Council's procurement 
thresholds in order to be more responsive to market 
changes and increase participation by local suppliers. 
Council will undertake benchmarking of our approach to 
procurement prior to the end of the financial year. 
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Embrace a safe, values based workplace culture that attracts and retains high performing and engaged people 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

5.2.1 Develop and implement a People Plan which 
seeks to embed a workplace culture that 
encourages people to work for Council, 
incorporates employee feedback from surveys 
and develops capability that contributes to 
achieving the vision for the region. 

01/07/2023 30/06/2024 25%   The People Plan is being developed and outlines how 
our organisation will implement our refreshed 
organisational values, which focus on the behaviours 
and principles of our employees. 

5.2.2 Implement wellbeing, health and safety initiatives 
that focus on managing critical risks and continue 
to improve the safety management system. 

01/07/2023 30/06/2024 25%   The following organisational procedures have been 
consulted on and finalised during Quarter 1: Change 
Management, Consultation and Communication, 
Document Control and Record Keeping, Health and 
Safety Committees, Monitoring, Auditing and 
Assurance, Safety Leadership, Risk Management and 
WHS Risk Management.  
Development and consultation has also commenced for 
Contractor Safety Management and Psychosocial 
Hazards Procedures. 
The refreshed Safety Management System architecture 
is being used to update Council's intranet which will go 
live Quarter 2. Actions from the Temporary Traffic 
Management Audit have continued to be delivered and 
initial occupational hygienist Dust and Respirable 
Crystalline Silica (RSC) exposure assessments have 
commenced in high-risk work areas across Council.  

5.2.3 Complete staff relocations between the 
Maroochydore, Caloundra and Nambour 
administration centres and progress the review of 
the depot strategy to guide future investment for 
all workplaces. 

01/07/2023 30/06/2024 25%   Maroochydore relocations have been finalised with 
Level 8 in City Hall becoming operational in Quarter 1 
and teams relocating from other corporate locations. 
Temporary staff movements at Caloundra have been 
completed and will remain in place until the Caloundra 
Administration Building repurposing works are 
completed (forecast mid-2025). Temporary staff 
movements within Nambour Administration Buildings 
have been undertaken ahead of refurbishment works 
commencing in 2024. Review of the Depot and Satellite 
Sites Strategy has begun with internal stakeholder 
engagement and initial data analytics for future service 
provisions commencing. 
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Maintain a contemporary governance framework that inspires trust and confidence in the operations of Council 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

5.3.1 Deliver the adopted 2023/24 Audit and Assurance 
Plan and support Council's Audit Committee in 
the discharge of its responsibilities. 

01/07/2023 30/06/2024 25%   Work on the adopted 2023/24 Audit and Assurance 
Plan continues to be progressed. Support to Council's 
Audit Committee in the discharge of its responsibilities 
was supported by the 7 September and the 6 October 
2023 Audit Committee meetings. 

5.3.2 Provide advice on, and support the effective 
management of, Council's legal risks and 
statutory compliance activities. 

01/07/2023 30/06/2024 25%   Legal Services continues to provide advice on and 
support the effective management of Council's legal 
risk and statutory compliance activities. 

5.3.3 Update and maintain a contemporary Strategic 
Risk Management Framework for Council that 
assists with the identification, consideration and 
mitigation of strategic risks across Council's 
statutory and service delivery responsibilities. 

01/07/2023 30/06/2024 50%   The Risk Management Framework and associated 
documentation has been drafted and will progress to 
the next stage of review for approval. 

5.3.4 Support the Electoral Commission of Queensland 
as it discharges its responsibilities to conduct the 
2024 local government elections, manage the 
implementation of the caretaker requirements in 
advance of the elections and facilitate 
arrangements to support the commencement of 
the next term of Council. 

01/07/2023 30/06/2024 25%   Support and information has been provided to the 
Electoral Commission of Queensland as requested. 
Preliminary planning has commenced with regard to 
resourcing necessary arrangements to support the 
commencement of the 2024 Council.   

5.3.5 Review the organisation's progress to transition to 
electric vehicles to inform the development of a 
transition plan that integrates Council's approach 
to decarbonising our fleet, identifying the future 
locations for charging infrastructure that support 
efficient service delivery as well as opportunities 
for energy demand management and 
optimisation. 

01/07/2023 30/06/2024 30%   Work has progressed on an Electric Vehicle Transition 
Plan that is analysing several scenarios for Council 
passenger and light fleet.  The analysis will consider 
the total cost of ownership, both capital and 
operational, the associated emission reductions, 
expected market availability as well as the demand for 
charging infrastructure required to support Council's 
transition.  
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

5.3.6 Embed climate change into our operational and 
asset planning processes to inform our everyday 
business. 

01/07/2023 30/06/2024 25%   Council has continued to strengthen the focus on 
sustainability by embedding the United Nations 
Sustainable Development Goals (SDG's) as a standard 
component of strategies and plans as they are 
reviewed, updated or developed.  This incorporates 
SDG-13: Climate Action. 
 
The adopted Operational Plan 2023/24 incorporates 
how each of the corporate goals contribute to the 
SDG's, this is then cascaded into branch, service and 
asset planning. 

Partner with community, business and other tiers of government to fulfil the needs of our region 

Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

5.4.1 Manage Council's statutory, governance and 
contractual responsibilities associated with the 
Maroochydore City Centre project and Council's 
relationship with Sunshine Coast Airport Pty Ltd. 

01/07/2023 30/06/2024 25%   Council continued to work with Development Manager, 
SunCentral Maroochydore Pty Ltd and Development 
Partner, Walker Maroochydore Developments Pty Ltd 
during this quarter to progress development of the 
Maroochydore City Centre. Further statutory reporting 
including quarterly and annual reporting regarding the 
Ministerial Exemption were provided to the State 
Government. 
 
On 28 July 2023, Minister for Economic Development 
Queensland (EDQ) declared Sunshine Coast Airport 
Priority Development Area which is a collaboration 
between Sunshine Coast Council, Sunshine Coast 
Airport (SCA) Pty Ltd and EDQ. Council continues to 
work with SCA Pty Ltd to maintain its contract 
relationship and advance development of the Sunshine 
Coast Airport. 
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Action 
Code 

Action Name Start Date Due Date Progress On 
Time 

On 
Budget 

Comments 

5.4.2 Continue to work productively with the other tiers 
of government, the private and community sectors 
on prioritising and delivering on the region's 
infrastructure, services and program needs to 
advance the liveability, sustainability and 
productivity of the Sunshine Coast. 

01/07/2023 30/06/2024 25%   Following the successful delivery of the inaugural 
Sunshine Coast Infrastructure Summit on 2 June 2023, 
a further industry roundtable was held on 13 September 
2023 to refine the outcomes of the ideas generated 
through the Summit, identify priorities over delivery time 
horizons to 2050 and confirm the key themes for the 
infrastructure classes that have been identified. Work 
continues on the development of a longer term 
prioritised infrastructure plan for the region. 

 

 

 

 

 


