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ORDINARY MEETING MINUTES 16 OCTOBER 2025

1 DECLARATION OF OPENING

The Chair declared the meeting open at 9:00am.

2 WELCOME AND OPENING
Councillor D Law acknowledged the Traditional Custodians of the land on which the
meeting took place.
Dylan Asmus from Stella Maris Catholic Parish read a prayer.

The Chief Executive Officer, John Baker, acknowledged the recent passing of Council
Employee, Ken Jones.

3 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE
COUNCILLORS
Councillor R Natoli Mayor (Chair)
Councillor J Broderick Division 1
Councillor T Landsberg Division 2
Councillor T Burns Division 3
Councillor J Natoli Division 4
Councillor W Johnston OAM  Division 5 (via Teams) (Absent 8.1, 8.3-9, 11-13)
Councillor C Dickson Division 6
Councillor E Hungerford Division 7
Councillor T Bunnag Division 8
Councillor M Suarez Division 9 (Deputy Mayor)
Councillor D Law Division 10

COUNCIL OFFICERS

Chief Executive Officer

Chief Financial Officer

Director Business Transformation and Performance
Director Community Strengthening

Director Infrastructure and Natural Assets

Acting Director Sustainable Growth and Planning
Manager Governance and Executive Services
Coordinator Coastal, Lakes and Wetlands

Coastal Conservation & Planning Team Leader
Contracts Manager (Holiday Parks)

Manager Sport & Community Venues

Senior Property Officer

Coordinator Financial Services

Sunshine Coast Regional Council OM Minutes Page 5 of 17

Sunshine Coast Regional Council OM Minutes Appendices Page 9 of 135



Ordinary Meeting
Item 1.1 Confirmation of Minutes Report Ordinary Meeting 16 October 2025
Appendix A Signed Ordinary Meeting Minutes 16 October 2025

13 NOVEMBER 2025

ORDINARY MEETING MINUTES 16 OCTOBER 2025

4 RECEIPT AND CONFIRMATION OF MINUTES

Council Resolution

Moved: Councillor C Dickson
Seconded: Councillor T Burns

That the Minutes of the Ordinary Meeting held on 18 September 2025 be received and

confirmed.
Carried unanimously.
5 MAYORAL MINUTE
NIL
6 INFORMING OF CONFLICTS OF INTEREST

6.1 PRESCRIBED CONFLICTS OF INTEREST

NIL

6.2 DECLARABLE CONFLICTS OF INTEREST

NIL
7 PRESENTATIONS / COUNCILLOR REPORTS
NIL
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PROCEDURAL MOTION

Council Resolution

Moved: Councillor T Landsberg
Seconded:  Councillor T Bunnag

That Council suspend standing orders to consider Item 10 - Petitions next on the agenda
followed by Item 8.2 - Residential Tenancy Agreements - Sunshine Coast Holiday Parks due to
public interest.

Carried unanimously.
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10 TABLING OF PETITIONS

10.1  PETITION - DICKY BEACH HOLIDAY PARK PERMANENT RESIDENTS
CONCERNS

Council Resolution (OM25/89)

Moved: Councillor T Landsberg
Seconded: Councillor M Suarez

That the petition tabled by Councillor T Landsberg relating to the concerns of the Dicky Beach
Holiday Park Permanent Residents be received and referred to the Chief Executive Officer to
determine appropriate action.

Carried unanimously.
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10.2 PETITION - PROVIDE A SUITABLE SITE FOR RELOCATION OF
CALOUNDRA COMMUNITY INFORMATION CENTRE

Council Resolution (OM25/90)

Moved: Councillor T Landsberg
Seconded: Councillor T Burns

That the petition tabled by Councillor T Landsberg relating to the request to provide a suitable
site for the relocation of Caloundra Community Information Centre be received and referred to
the Chief Executive Officer to determine appropriate action.

Carried unanimously.
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10.3  PETITION - LAMKIN LANE ESPRESSO BAR OUTDOOR DINING AREA

Council Resolution (OM25/91)

Moved: Councillor T Landsberg
Seconded: Councillor T Burns

That the petition tabled by Councillor T Landsberg relating to the request for the continuation
of Lamkin Lane Espresso Bar outdoor dining area be received and referred to the Chief
Executive Officer to determine appropriate action.

Carried unanimously.
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ORDINARY MEETING MINUTES 16 OCTOBER 2025

10.4 PETITION - TRAFFIC CONCERNS TULIP LANE BUDERIM

Council Resolution (OM25/92)

Moved: Councillor E Hungerford
Seconded:  Councillor C Dickson

That the petition tabled by Councillor E Hungerford relating to the request for traffic calmers to
be installed in Tulip Lane, Buderim be received and referred to the Chief Executive Officer to

determine appropriate action.

Carried unanimously.
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8 REPORTS DIRECT TO COUNCIL

8.2 RESIDENTIAL TENANCY AGREEMENTS - SUNSHINE COAST HOLIDAY

PARKS

File No: Council Meetings

Author: Contracts Manager (Holiday Parks)
Community Strengthening

Attachments: Att 1 - Sunshine Coast Holiday Parks Human Rights Assessment -
Long Term Residents
Att 2 - Dicky Beach Holiday Park Resident Fact Sheet

MOTION

Moved: Councillor T Landsberg

Seconded: Councillor J Natoli
That Council:

(@) receive and note the report titled “Residential Tenancy Agreements — Sunshine Coast
Holiday Parks”

(b)  recognise the unique legacy, social value, and community contribution of the long-term
residents at the Dicky Beach Holiday Park, and affirm Council’s intent to support their
continued residence, subject to planning and land management processes

(c) do not apply the natural attrition approach to Dicky Beach Holiday Park, acknowledging
that the site serves a distinct and valuable role in providing affordable housing and
community stability, and should be considered separately from the other Sunshine
Coast Holiday Parks

(d)  request the Chief Executive Officer to develop a Management Plan for Dicky Beach
Holiday Park, that:

(i)  enables ongoing residential use at Dicky Beach Holiday Park, within the current
State leased area and

(i) recognises the park’s contribution to affordable housing and community
wellbeing and

(e) in development of the Management Plan, ensure compliance with the Land Act 71994,
Human Rights Act 2079, Sunshine Coast Planning Scheme 2014 and relevant trust land

guidelines.

For: Councillor R Natoli, Councillor T Landsberg, Councillor J Natoli and
Councillor C Dickson.

Against: Councillor J Broderick, Councillor T Burns, Councillor E Hungerford,
Councillor T Bunnag, Councillor M Suarez and Councillor D Law.

Lost.
Councillor W Johnston was absent for the vote on this motion.
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Council Resolution (OM25/93)

Moved: Councillor T Bunnag
Seconded: Councillor E Hungerford

That Council:

(a)  receive and note the report titled “Residential Tenancy Agreements - Sunshine Coast
Holiday Parks” and

(b)  endorse the application of the natural attrition approach for residential sites across all
Sunshine Coast Holiday Parks.

For: Councillor J Broderick, Councillor T Burns, Councillor E Hungerford,
Councillor T Bunnag, Councillor M Suarez and Councillor D Law.

Against: Councillor R Natoli, Councillor T Landsberg, Councillor J Natoli and
Councillor C Dickson.

Carried.

Councillor W Johnston was absent for the discussion and vote on this motion.
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8.1 SHOREBIRD CONSERVATION PLAN 2025-30

File No: Council Meetings

Authors: Coordinator Coastal, Lakes and Wetlands
Infrastructure and Natural Assets
Coastal Conservation & Planning Team Leader
Infrastructure and Natural Assets

Appendices: App A - Shorebird Conservation Plan 2025-30

Council Resolution (OM25/94)

Moved: Councillor M Suarez
Seconded: Councillor J Natoli

That Council:
(a) receive and note the report titled "Shorebird Conservation Plan 2025-30"
(b)  endorse the Shorebird Conservation Plan 2025-30 (Appendix A) and

(c)  note the Chief Executive Officer will use delegated authority to implement operational
actions for the Shorebird Conservation Plan 2025-30.

For: Councillor R Natoli, Councillor J Broderick, Councillor T Burns, Councillor
J Natoli, Councillor C Dickson, Councillor E Hungerford, Councillor T
Bunnag, Councillor M Suarez and Councillor D Law.

Against: Councillor T Landsberg.

Carried.
Councillor W Johnston was absent for the discussion and vote on this item.
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8.3 DISPOSAL (EASEMENT) PART OF COUNCIL FREEHOLD LAND WITHIN
TWIN WATERS AND PALMWOODS

File No: F2025/55135

Author: Senior Property Officer
Finance and Commercial Partnerships

Attachments: Att 1 - Easement Survey Plan (Twin Waters)
Att 2 - Easement Survey Plan (Palmwoods)

Council Resolution (OM25/95)

Moved: Councillor T Bunnag
Seconded: Councillor E Hungerford

That Council:

(a)  receive and note the report titled "Disposal (easement) Part of Council Freehold Land
within Twin Waters and Palmwoods”

(b)  resolve, to dispose of an interest in land by way of easement (for sewerage infrastructure)
over Lot 867 on SP115786 and Lot 907 on SP 324774 and

(c)  resolve, pursuant to section 236(2) of the Local Government Regulation 2012, that an
exception to dispose of an interest in the land other than by tender or auction applies, as
Unitywater (s a government agency.

Carried unanimously.

Councillor W Johnston was absent for the discussion and vote on this item.
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8.4 SEPTEMBER 2025 FINANCIAL PERFORMANCE REPORT

File No: Council Meetings

Author: Coordinator Financial Services
Finance and Commercial Partnerships

Attachments: Att 1 - September 2025 Financial Performance Report
Att 2 - September 2025 Capital Grant Funded Project Report

Council Resolution (OM25/96)

Moved: Councillor E Hungerford
Seconded: Councillor J Broderick

That Council receive and note the report titled “September 2025 Financial Performance Report”.

Carried unanimously.

Councillor W Johnston was absent for the discussion and vote on this item.
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ORDINARY MEETING MINUTES

16 OCTOBER 2025

9 NOTIFIED MOTIONS

NIL

11 CONFIDENTIAL SESSION

NIL

12 NEXT MEETING

The next Ordinary Meeting will be held on 13 November 2025 in the Sunshine Coast
City Hall Chamber, 54 First Avenue, Maroochydore

13 MEETING CLOSURE

The meeting closed at 12:03pm.

Confirmed 13 November 2025.
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Sunshine Coast Council
Annual Report
2024-25

\I\l//SunshIneCoast

COUNCIL
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Sunshine Coast Council Annual Reporting

Traditional acknowledgement

Sunshine Coast Council acknowledges the Sunshine Coast Country,

home of the Kabi Kabi peoples and the Jinibara peoples, the
Traditional Custodians, whose lands and waters we all now share.

We recognise that these have always been places of cultural,
spiritual, social and economic significance. The Traditional
Custodians’ unique values, and ancient and enduring cultures,
deepen and enrich the life of our community.

We commit to working in partnership with the Traditional
Custodians and the broader First Nations (Aboriginal and Torres
Strait Islander) communities to support self-determination through
economic and community development.

Truth telling is a significant part of our journey. We are committed
to better understanding the collective histories of the Sunshine
Coast and the experiences of First Nations peoples. Legacy issues
resulting from colonisation are still experienced by Traditional
Custodians and First Nations peoples.

We recognise our shared history and will continue to work in
partnership to provide a foundation for building a shared future
with the Kabi Kabi peoples and the Jinibara peoples.

We wish to pay respect to their Elders — past, present and
emerging, and acknowledge the important role First Nations

peoples continue to play within the Sunshine Coast community.

Together, we are all stronger.

13 NOVEMBER 2025

Edition November 2025

sunshinecoast.qld.gov.au
mail@sunshinecoast.gld.gov.au

07 54757272

Locked Bag 72

Sunshine Coast Mail Centre Qld 4560

© Sunshine Coast Regional Council
2008 — current. Reproduction without
permission is prohibited. Sunshine
Coast Council™ is a trademark of
Sunshine Coast Regional Council.

Acknowledgements

Council wishes to thank all contributors
and stakeholders involved in the
development of this document.

Reference document

This document should be cited as
follows: Sunshine Coast Council
Annual Report 2024-25

Disclaimer

To the extent this document contains
future plans, activities, policies

and strategies, these matters are
aspirational and subject to change at
any time without notice.

While the Sunshine Coast Council
has exercised reasonable care in
preparing this document, no warranty
or representation is given by Council
or its officers in relation to any of the
information or data contained within
this document (including as to its
accuracy, reliability, completeness or
suitability for any purpose).

Council and its officers are not liable
(including without limitation, liability
in negligence) for any loss, damage,
expenses or costs (including any
consequential loss or damage)
incurred by you relating to any use of,
or reliance upon, the information and
data contained within this document.

< 2 >
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Contents

Section 1:
Introduction

Message from the Mayor
Message from the Chief Executive Officer
Purpose

Section 2:
Performance against our Corporate Plan goals .11

Reading the annual report

Our Corporate Plan 2024-2028 on a page
Our Strong Community

Our Environment and Liveability

Our Resilient Economy

Our Service Excellence

Our Outstanding Organisation

Section 3:
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Organisational governance
Councillor information
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Section 4:
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Appendices
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Contents Section 1 Section 2 Section 3 Section 4 Appendices
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13 NOVEMBER 2025

Message from the Mayor

Listening, collaborating and delivering for our community now, while
carefully shaping the future of our wonderful region - your Council is

working for you.

It is an enormous honour and
privilege to serve you as Mayor and
present the Sunshine Coast Annual
Report 2024-25.

The Annual Report is more than a
document, it speaks to what Council
has been doing for you, and for the
places and spaces that you love.

The report highlights the programs,
people and actions that have made

a difference over the past financial
year as Council strives to create a
liveable, more connected and thriving
environment for residents and the
visitors who contribute so much to
our prosperity. Focussing on this,
while also achieving sustainability,

is vital.

As we know, the region is
experiencing strong population
growth. More than 375,000 people
now call the Sunshine Coast home,
and this continues to grow at an
annual rate of approximately 2.5 per
cent. If predictions are right, we will
be home to almost 520,000 people by
2041, which, of course, presents both
opportunities and challenges.

With the added momentum generated
by the excitement of the Brisbane
2032 Olympic and Paralympic Games,
and the significant role we will play

in this global event, the Sunshine
Coast is entering what will surely be a
golden era.

Thanks to the Games, and our
relentless advocacy, we have already
seen massive wins, such as the
announcement of the long-awaited
Direct Sunshine Coast Rail link from
the hinterland to the coast, high-
frequency bus connections that

are part of The Wave, and legacy
projects like the Olympic Village in the
Maroochydore City Centre, expansion
of the Sunshine Coast Stadium and

a new, purpose-built mountain bike
centre at Parklands.

So, what have we been doing?

Better connecting with those we
serve has been a major focus. After
all, our community is at the heart of
everything we do. | love our region.
Regularly engaging with the people
who live here allows me to hear many
different perspectives - and this
informs good decision-making.

What you are telling us is that, above
all, we need to continue to protect our
natural assets and lifestyle, and care
for our Biosphere.

Council adopted a new Corporate
Plan 2025-30 in February, and this
came into effect on July 1, 2025.

The new Plan was informed by about
17,000 community engagement
responses which were analysed as
part of setting the priorities for the
region over the next 5 years. You
spoke - and we listened.

The adoption of the new Plan guided
the development of 2025-26 Budget
and Operational Plan which will
translate our strategic priorities

into an annual program of activities
and services.

Financial transparency and efficiency
have also been a key focus, and

I'm pleased to say we have taken
important steps to strengthen

our financial foundations and

ensure greater accountability

moving forward.

Section 1 Section 2

Contents ‘

Section 3 ‘ Section 4

Appendices < 5 >
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Levy contributions from the
community play a vital role in
supporting key initiatives and
delivering meaningful outcomes.
Levy contributions have supported
the following:

The Environment Levy funded
the acquisition of an additional
1417 hectares of land, including
extensions to East Mt Mellum
Nature Refuge, Annie Hehir

Road Environment Reserve and
Upper Coochin Hills Environment
Reserve: Rupari Hill Section.

The Arts and Heritage Levy
supported a range of programs
across the region including
providing funding of $450,000
to 26 arts and heritage groups
and events.

+ The Transport Levy continues
to fund important projects to
support the region’s transport
needs today, and into the future.
There has been a focus on trialing
new bus services, improving the
safety for our most vulnerable
pedestrians, reducing our
reliance on cars through our
ThinkChange and trial RideScore
Active Schools programs, and
increasing connectivity and
accessibility to bus stops across
the Sunshine Coast.

Other achievements include:

The unveiling of a unique
affordable housing project at
Marcoola aimed at keeping
low-income key workers

in our community. Council
delivered this project with
support from the Queensland
Government's $2 billion Housing
Investment Fund.

The allocation of $5.6 million to
community groups and individuals
through more than 1,150 grants
across multiple funding programs.
+ Securing $152 million in grant
funding for key infrastructure and

Contents Section 1

economic development projects
across the Sunshine Coast.

+ Support for 57 major events
through the Sunshine Coast
Major Events Strategy 2018-
2028 (2023 refresh) with
an estimated economic return of
$106 million, exceeding the target
of $86 million and reinforcing the
value of strategic investment in
major events.

+ Guiding, supporting and
leading our community through
the disaster response and
recovery phase after Tropical
Cyclone Alfred.

+ Formal recognition of the Kabi Kabi

Peoples Aboriginal Corporation

as an equal partner to help deliver
Australia’s first registered blue
carbon farming trial, to establish
165 hectares of estuarine wetland,
through the Blue Heart Sunshine
Coast partnership.

+ Hosting the Board of Brisbane
2032 for their meeting and
providing tours of prospective
Olympic and Paralympic venues.

| am genuinely excited about what
the future holds for our region and
the opportunities ahead, as we forge
towards a Sunshine Coast that is
connected, liveable and thriving -
across all sectors.

We are a strong, united and innovative

Council with a shared commitment
to listening to our community,
caring for our environment, and
delivering outcomes for current and
future generations.

| would like to thank our CEO John
Baker, our leadership team and
our passionate and hard-working
Councillors, Council staff, partners
and volunteers.

| can't wait to see what we can
achieve next!

Mayor Rosanna Natoli

Section 2 Section 3 Section 4 Appendices
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Message from the Chief Executive Officer

This is my first Annual Report with Sunshine Coast Council, and also
the first time that the Annual Report brings together, the Transport,

Arts and Heritage and Environment Levy Annual Reports offering our
community a more complete and transparent view of Council’s work.

As of 30 June 2025, the majority

of our progress indicators and
targets demonstrate that we have
successfully advanced our strategic
priorities from the Corporate Plan
2024-2028. Throughout the year
we delivered 87 per cent of our
Operational Plan 2024-25 activities
which include:

Upgraded 12 public facilities with
technology to support access and
inclusion.

Completed the Critical
Infrastructure Failure Project
reducing cascading climate risks
on Council infrastructure and
services when disaster strikes.

Supported 57 major events that
had an estimated economic return
of $106 million, exceeding the
target of $86 million.

Assisted more than 289,000
customers through Council's
customer contact centres and
customer satisfaction with Council
services being a notable 7.2 out

of 10.

Despite significant rainfall and the

impacts of Ex-Tropical Cyclone Alfred,

the Capital Works Program achieved
94 per cent completion which
included delivery of the:
Kawana Aquatic Centre Stage 2
building
Seib Road Bridge and major
streetscape works in Eumundi

Stringybark Road Pedestrian and
Cycle Bridge, Sippy Downs.

We have also progressed a significant
organisational realignment, to
improve efficiency and focus on

the strategic priorities for the next

5 years as outlined in the Corporate
Plan 2025-30 which was adopted in
February 2025 and shaped the
2025-26 Budget.

Together we are building a future

for our region that is innovative,
resilient and connected to the people
we serve. | am optimistic about the
future - we know there are challenges,
but we remain committed to working
collaboratively, prioritising what our
community needs most and aligning
our resources to make a positive
impact.

I would like to take the opportunity
to recognise the dedication and hard
work of our Council, employees,
contractors and thousands of
volunteers who have helped deliver
the outcomes in this Annual Report.
We are committed to ensuring we
continue to work together with the
community at the heart of everything
we do.

I invite you to explore our Annual
Report to find out how together we
have advanced the vision and goals
over the financial year.

John Baker
Chief Executive Officer
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Purpose

The Sunshine Coast Council (Council) Annual Report 2024-25 (Annual Report) has been developed
in line with the requirements of the Local Government Act 2009 (Qld) and the Local Government
Regulations 2012 (Qld).

The Annual Report is one of the ways Council provides transparency and accountability to our Council and
community on progress towards achieving our Corporate Plan goals.
Integrated planning and performance

Council’s Integrated Planning and Performance Framework below helps to connect strategy with delivery, taking

our long-term vision from our Corporate Plan, to prioritise activities for delivery through the annual Operational Plan.
Progress towards achieving our strategy and progress on delivery is monitored through annual and quarterly reports
to Council.

Vision

Regional Strategies

(long term) e :
oo Corporate Plan ~ CXXXEE Advocacy Plans

4 : 3
Strategies and Plans | : =
(medium term) — 3
Operational Plan ~ [NS. Resource <
Community and Budget Management Plans 2
engagement 8 (Long-term Financial Plan, @
o . o
" . Strategic Asset Management =
Council Services, =
A Plan, People Plan) =
Programs and Projects 5
o j
: 2=z
o)
Annual and ==
Quarterly Reports e
=l
n Q
(7]
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e lefttori b
ston Jot Bunnag, Cr

Our Councillors

Sunshine Coast Council is served by 11 elected Mayor Rosanna Natoli Cr Christian Dickson
i isi ivisi Division 6
rcepresrgnntat\v? comprlsmtg”:he Mayor a.rtwd ?r(; D|V|S|T<na\ Cr Jenny Broderick
ouncillors who represent the community. They make L
Division 1 Ted H ford
decisions that benefit their divisions as well as the whole Cr ) e_ S
. . . Division 7
Sunshine Coast region, now and into the future. Cr Terry Landsberg
. . ) Division 2
As the community’s elected representatives, Councillors Cr Tgylor EHITER
are responsible for making decisions in the best interest Cr Tim Burns it &
of the region, while considering the needs of both current Division 3 Cr Maria Suarez
and future residents. Bliviisicn ©
Cr Joe Natoli
Division 4 Cr David Law
. Division 10
Cr Winston Johnston
Division 5

Contents

Section 1 ’ Section 2 Section 3 Section 4 Appendices <9 >

Sunshine Coast Regional Council OM Minutes Appendices Page 31 of 135



Ordinary Meeting
Item 8.1 Sunshine Coast Council Annual Reporting

13 NOVEMBER 2025

Appendix A Sunshine Coast Council Annual Report 2024-25

People

Council's workforce comprises of approximately 1,980
employees, including contingent workers, who operate
from administration buildings, depots, libraries, and arts,
environmental and heritage precincts across the region.

Our strength lies in our people - their passion,
professionalism and commitment to serving the
community. The following statistics provide insight into
our diverse workforce:

51% male
49% female
55% of leadership roles are held by women

2.1% of staff identify as Aboriginal and/or Torres
Strait Islander

46 years average age and 9 years average tenure.

Section 1

Contents ‘
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Council services

In addition to delivering on our strategic priorities, Council
provides a wide range of services for the region.

Below are just some of the statistics on our services
delivered during the 2024-25 financial year:

More than 1.4 million patrons attended Council's 9
aquatic centres.

Council awarded 1,152 community grants,
distributing more than $5.6 million to support
community initiatives.

More than 6.6 million beachgoers attended
Sunshine Coast beaches, with 552 rescues
performed by lifeguards.

Council's Landfill Renewable Energy Facility
generated 6,106 megawatt hours of power.

Council protected and maintained 8,423 hectares of
environmental reserves.

2,159 parks and open spaces were maintained for
community use and enjoyment, with 18,120
hectares of mowing sites and 5,113 hectares of
garden beds.

Sunshine Coast holiday parks generated $22.8
million in revenue, with an average 72% occupancy
rate.

1,172 community land permits were issued for a
range of business and community activities.
Council maintained 3,192 kilometres of sealed and
unsealed roads and 1,578 kilometres of pathways.
289,356 customers were assisted through Council’s
development and customer contact centres.

102% of Council's electricity consumption was
offset by the Sunshine Coast Solar Farm.
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Section 2:
Performance
against our

Corporate
Plan goals

|
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Reading the annual report

The table below provides definitions for the wording and symbols used throughout this section.

Name Definition

Corporate Plan goal Defines the strategic direction for Council to progress our vision as outlined in
our Corporate Plan 2024-2028.

Corporate Plan Monitor progress towards achievement of the goals, delivered through the
progress indicators strategic pathways and priorities.
Measure A specific, quantifiable measure used to monitor progress towards achieving the

Corporate Plan progress indicator.

Target Defines the target Council is aiming to achieve.

Baseline A starting point for measuring our progress towards achieving the target.
Result The result that was achieved at the end of the 2024-25 financial year.
Result status @  The progress indicator is on track.

@ The progress indicator is behind target and action is required.
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Our Corporate Plan 2024-2028 on a page

Our vision

Australia's most sustainable region.
Healthy. Smart. Creative.

Our purpose

To serve our community with excellence,

to respect our past, and position our region for the future.

Our goals

Strong
community

Strategic pathways:

| Healthy and active
communities

i

B vibrant community places
and spaces that are inclusive,
accessible and adaptable

B An inclusive community, with
opportunities for everyone

| Connected, resilient
communities, with the
capacity to respond to
local issues

B Creative and innovative
approaches to building a
strong community.

Environment
and liveability

Strategic pathways:

B A resilient region shaped by
clever planning and good
design

B protection and enhancement
of our natural assets and
distinctive landscapes

| Responsive, accessible and
well managed assets and
infrastructure

B Transitioning to a sustainable
and affordable way of living

Iy reputation for innovation
and sustainability.

Resilient
economy

Strategic pathways:
| Strong economic leadership,
collaboration and identity

8

1

B New capital investment in the
region

B nvestment and growth in high-
value industries, innovation
and entrepreneurship

B Strong local to global
connections

B A natural, major and regional
event destination

| Encourage investment in
talent and skills.

Service Excellence

Strategic pathways:

| Engage with our customers to
design inclusive, contemporary
and sustainable community
services

M Deliver consistent services that
provide positive experiences for
our community

B Assess service performance using
data driven insights to inform
sustainable service delivery

M Optimise our services through
operational excellence, digital
enablement and agile delivery
models.

Outstanding
Organisation

Strategic pathways:

B Maintain a sustainable
organisation that is well placed
to respond to the needs of

B Maintain a contemporary
governance framework that
inspires trust and confidence in
the operations of Council

B Ppartner with community,
business and other tiers of
government to fulfil the needs
of our region.

000 . )
E[P'OQ our growing region
B Embrace a safe, values based
workplace culture that attracts
and retains high performing and
engaged people
Section 1 Section 2 Appendices
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Our Strong Community

Ri2
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Our communities are connected, thriving places where people are included, treated with respect and
opportunities are available for all.

Corporate Plan performance

The table below presents performance against our Corporate Plan 2024-2028 progress indicators.

Corporate Plan

progress indicators

Measure

Target Result

Progress commentary

The Sunshine Coast  percentage ofthe  82% 83.5% Councils initiatives and
local government community who infrastructure (such as the Healthy
area is one of the report being in Sunshine Coast Program and
healthiest regional 4004 health investment in sport facilities, walking
communities in paths, trail networks and active
Queensland transport infrastructure), along with
support for community and sporting
organisations through grants and
subsidised leases, all contribute
to promoting active and healthy
lifestyles.
Residents agree Percentage of 80% 79.7% Council continues to invest in

that Council's
community
infrastructure
meets the needs of
their community

residents who
are neutral, agree
or strongly agree
that Council's
community
infrastructure
meets the

needs of their
community

infrastructure across the region,
including libraries, green spaces,
and active transport networks.
Enhancements during the year
included new developments and
upgrades to existing infrastructure,
and ongoing maintenance of parks
and civic areas.

Improving social

Overall liveability

63.9 (by 60.50

The delivery of infrastructure,

and economic index score 2026) access to natural spaces, economic

opportunities development, activations and

relative to other events and community engagement

South East continue to contribute to the

Queensland local liveability score of the Sunshine

government areas. Coast. The Sunshine Coast's
liveability score remains higher
than South East Queensland (58.3),
Queensland (58.1) and Australia
(59.5). Key challenges such as
housing affordability, traffic flow and
public transport are largely influenced
by other tiers of government which
limits Council's impact in these areas.
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Target Result

Result
status

Progress commentary

Residents agree Percentage of Greater 79% [ ] Broader interconnected factors such
they can get help residents who than or as social isolation, cost-of-living
from friends, agree that they equal to pressures, declining community
family, neighbours can get help from  85% participation, population growth
or community friends, family, and change, and declining trust
organisations when  neighbours or are impacting this result. Council
they need it community continues to provide opportunities
organisations for social connection through
when they need it inclusive public spaces, community
development programs and events,
library activities, volunteering and
grants to community organisations.
Growth in social Number of social 22 social 18 [ ] Council engages in a number of
enterprises enterprises enterprises initiatives to support innovation
operating in the operating in the by 2025 and business growth across
Sunshine Coast Sunshine Coast multiple sectors. The measure
local government local government relies on voluntary registration with
area area the Queensland Social Enterprise
Council, which may not capture
all active enterprises. Uncertain
business conditions and reduced
momentum from other tiers of
government in the sector may have
contributed to this decline.
Influence the Percentage Less PV: 88.7% ( ] The region continues to have a high
shift of transport of trips using than 85% o reliance on the private car as the
mode share private vehicles, Private B primary mode of travel. Council is
through increased active transport vehicle PT:1.5% actively planning and advocating
passenger vehicle and passenger (PV) trips for infrastructure and services that
occupancy and use  transport support a shift to active and public
of active and public Greater transport. Key initiatives underway
than 12% . h )
transport . include The Wave being delivered
Active by the Queensland Government that
transport : .
(AT) trips will enhance our pup’hc transpolit
network and Council’s Draft Active
Greater Transport Plan, aimed to guide
than 3% advocacy, programs, planning and
Passenger infrastructure over the next
transport 10 years.
(PT) trips
(by 2047)
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Operational Plan delivery

Below is a snapshot of our performance against delivery of our Operational Plan 2024-25 under Our Strong
Community goal.

29

Total activities

93%
27 activities
completed

7%

2 challenges
identified
Figure 1: Delivery snapshot as at 30 June 2025.
Challenges identified
The Brisbane 2032 Olympic and Paralympic Games - Wet weather has impacted progress of the Honey
venue planning was impacted due to the Queensland Farm Road Sports Complex civil and wetlands
Government's 100-day review of all new, upgraded works. The Project is still on track to meet agreed

and temporary venues. Planning for delivery will sports activation time frames.
recommence in the 2025-26 financial year.

Key activities completed

The Healthy Sunshine Coast Program delivered administration building, change rooms and amenities,
nearly 90 health and wellbeing activities across the enhancing access and services for our community.
region, with close to 7,000 registered participants
and an expanding online community of over 4,000
Facebook members. A participant survey indicates
that 86 per cent of respondents reported improved
health and wellbeing, and 90 per cent said the
program’s affordability enabled their participation.

The former Caloundra Administration Building was
transformed into Library+ Caloundra - the region's
first integrated library, community and corporate
facility. The new facility features interactive zones,
quiet reading areas, vibrant children’s spaces, and
outdoor activity areas, all designed to support
Stage 2 of the Kawana Aquatic Centre upgrade diverse community needs.

was completed in July 2025 and includes a new
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Eight new prefabricated homes in Marcoola + The Queensland Government's review of Brisbane
were completed providing affordable housing 2032 Olympic and Paralympic Games infrastructure
for low-income key workers with support from approved key competition venues to proceed

the Queensland Government's $2 billion Housing including the Sunshine Coast Stadium, Mountain
Investment Fund. Bike Centre and an integrated village and arena
Twelve Council venues were upgraded with proposal.

technologies focused on improving access and + The 2025 Horizon Festival delivered over 50 events
inclusion at public facilities, community events across 10 locations, attracting an audience of more
and on digital platforms to assist people with a than 20,000 attendees and delivering a regional
disability. economic impact of over $1.4 million.

Council allocated $5.6 million to the community
through more than 1,152 grants across multiple
funding programs.

Alignment to United Nations Sustainable Development Goals

Our Strong Community goal aligns to the following United Nations Sustainable Development Goals.
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Our Environment and Liveability

Our natural assets, healthy environment and liveability credentials are maintained and enhanced.

Corporate Plan performance

The table below presents performance against our Corporate Plan 2024-2028 progress indicators.

Corporate Plan

progress indicators

Measure

Target Result

Result
status

Progress commentary

Maintain the size Size of the Equal to 32,031 [ ] This result is on target, with
of the Regional Regional 32,031 hectares no change to the extent of the
Inter-urban Break to  Inter-urban Break  hectares Regional Inter-urban Break. Council
its 2017 extent toits 2017 extent  (baseline) continues to advocate for the long-
term protection of the Regional
Inter-Urban Break to preserve the
Sunshine Coast’s unique identity,
environment and lifestyle.
Hectares of Hectares of 9.60 11.41 [ ] This result reflects successful land
land per 1000 land per 1,000 hectares hectares acquisitions over the past 2 financial
residents acquired residents per 1,000 per 1000 years supported by Council's
through the acquired through  residents residents” Environment Levy Land Acquisition
Environment Levy the Environment (by 2047) Program. In the 2024-25 financial
for conservation Levy for year, 4 new properties were acquired
and preservation conservation (totalling 141 hectares), including
purposes and preservation extensions to East Mt Mellum
maintained purposes Nature Refuge, Annie Hehir Road
maintained Environment Reserve and Upper
Coochin Hills Environment Reserve:
Rupari Hill Section.
Hectares of land Hectares of 5.00 4.50 @  Thisis along-term target and key
per 1000 residents  land per 1,000 hectares hectares initiatives in achieving the target are
for sport and residents for per 1,000 per 1000 Council's strategic land acquisition
recreation purposes  sport and residents residents” program and land secured for sport
maintained recreation (by 2041) and recreation purposes through
purposes development contributions. While
the total hectares of land increased
in the 2024-25 financial year by 2.67
hectares, it was not rapid enough to
achieve the per resident target due
to the increase in population.
The region's Installed Greater 560.3 MW [ ] Solar energy offers opportunities
renewable energy renewable than for individuals and industry to
capacity increased energy capacity 497.50 reduce reliance on traditional
(megawatts) megawatts electricity sources. Activities
(MW) that Council delivered during the
2024-25 financial year included the
installation of solar at 6 community
facilities and assets, and 3 Council
buildings.
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Corporate Plan Measure Result Progress commentary
progress indicators status
Council's Total greenhouse  Less than 169,210 [ ] The region's growing population is
greenhouse gas gas emissions 167,317t tCO,-e/ applying upward pressure on our
emissions reduced  per resident tCO,e* i organisational emissions footprint.
total/ ) Despite mitigation action including
tCO,-e per

increased flaring at landfill sites
and reduced electricity use in
Council facilities and streetlighting,
increased waste volumes and fuel
consumption have contributed to
an increase in emissions. Council
continues to implement measures
to reduce emissions and improve
sustainability performance.

0.45 resident®
tCO,-e per
resident

Waste diversion Percentage 45% 35% @®  Waste diversion from landfill
from landfil of total waste continues to be impacted by the

collected diverted Queensland Government's Container

from landfill Refund Scheme through reduction
in recyclable materials collected at
a local government level thereby
negatively affecting local diversion
targets. Conversely, landfill bound
residual waste volumes continue to
increase each year due to population
growth. Council’s progress towards
establishing a local Food Organics
Garden Organics (FOGO) Processing
Facility has been delayed due to
uncertainty regarding PFAS limits
the Queensland Government has
placed on compost products and
recommendations to defer roll
out of kerbside FOGO collection
services outlined in the South-East
Queensland Organics Roadmap.

A Per resident based on estimated resident population of 383,498.

T Methodology update: The organisational emissions footprint result in 2023-24 was 168,281 tCO,-e. Due to a change in the
methodology for waste emissions modelling and correcting an error in the electricity data, the results for the previous years have been
updated and corrected. The result for 2023-24 has been updated to 167,317 tCO,-e.

* 1CO,-e = tonnes of carbon dioxide equivalent.
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