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Councillor R Natoli 

Mayor 

Sunshine Coast Regional Council 

Locked Bag 72 

SUNSHINE COAST MAIL CENTRE QLD  4560 

 
 

 

Dear Councillor Natoli 

2025 Interim report 

We present our 2nd interim report for Sunshine Coast Regional Council for the financial year ending 30 June 2025. This report details the results of our 2nd interim 

work performed. Under section 213 of the Local Government Regulation 2012, you must present a copy of this report at your council’s next ordinary meeting. 

Results of our interim audit 

In this phase, we assessed the design and implementation of your internal controls relevant to the financial report, and whether they are operating effectively. We assessed the 

key controls we intend to rely on in auditing your financial statements. Our audit does not assess all controls that management has implemented across the organisation. We have 

included a summary of deficiencies identified. 

Significant deficiencies:  

• One unresolved significant deficiency from prior years 

Deficiencies:  

• Six raised in current year relating to information technology controls. 

• One deficiency that is now resolved for the current year. 

• Eight unresolved deficiencies from prior years. 

• Financial reporting matters: One unresolved from prior year. 

Other Matters 

• One raised in current year relating to information technology controls. 

Based on the results of our testing completed to date and the resolution of prior year issues, we have determined your internal control environment does support an audit strategy 

where we can rely upon your entity’s controls. 

Milestones – On track 

Refer to section 3 Key financial audit milestones for further details. 

Audit fees – On track  
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I’d like to thank your team for the positive engagement over our interim testing. If you have any questions or would like to discuss the audit report, please contact 

me on 3149 6211 or Mansheel Kumar on 3149 6085. 

Yours sincerely 

 

 

 

David Adams 

Engagement Leader 
 

Enc. 

 

cc.  Mr J Baker, Chief Executive Officer 

 Mr M Petrie, Chair of the Audit Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://qldaudit.au1.adobesign.com/verifier?tx=CBJCHBCAABAAQHh4ALqBpPCfmmCZOWPxGnTHefqL9VOT
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1. Status of issues 

Internal control issues 

The following table identifies the number of deficiencies in internal controls and other matters we have identified. Details of the deficiencies we identified during our 

interim audit are outlined further in this section. Refer to section 3 Matters previously reported for the status of previously raised issues. 

Year and status Significant deficiencies Deficiencies Other matters* 

Current year issues – Unresolved - 6 1 

Prior year issues – unresolved 1 8  

Total issues 1 14 1 

Note: *Queensland Audit Office only tracks resolution of other matters where management has committed to implementing action. 

The following section details control deficiencies and other matters identified as at 30 June 2025. It includes a response from management. 

Our ratings are as follows. For more information and detail on our rating definitions, please see the webpage here: www.qao.qld.gov.au/information-internal-

controls or scan the QR code.  

 

 

 

 
Deficiency 

25IR2-1 Users with passwords set to never expire 

Observation 

We found three (3) accounts (including one (1) administrator) in Active Directory with passwords set to never expire. Security standards state that users must reset 

their password regularly unless there is a formally approved exception. 

One (1) account was an emergency service account used for managing Microsoft Azure subscriptions, which required passwords set to never expire and was 

secured by the council's password manager. We acknowledge council’s confirmation that the account has not been used in their local infrastructure. 

Internal control issues 

Significant deficiency Deficiency Other matter 

S D O 

https://www.qao.qld.gov.au/information-internal-controls
https://www.qao.qld.gov.au/information-internal-controls
https://www.qao.qld.gov.au/information-internal-controls
https://www.qao.qld.gov.au/information-internal-controls
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The remaining two (2) accounts belonged to employees. We acknowledge council’s confirmation of the misalignment with security policies and that it has 

requested the setting to be disabled. We confirmed that these two (2) employees did not have high risk privileges with material impact in TechnologyOne CiA, SAP 

Employee Central, and Employee Central Payroll. 

Implication 

Where password settings are set to never expire. the risk of unauthorised access increases, as compromised credentials can remain valid indefinitely allowing 

attackers prolonged opportunities to exploit compromised accounts. 

QAO recommendation 

We recommend that council  

• monitor the setting for passwords set to never expire on a regular basis 

• confirm the password settings for the two (2) accounts have been corrected to align with security standards. 

Management response 

Password settings (to never expire) will align with security recommendations and further monitoring will be performed regularly. Regularly AD audits for disallowed 

settings have been proposed and regular reporting mechanisms are to be actioned. As per email sent 10 June 2025 by Team Leader ICT Infrastructure, the 

impacted accounts’ expiry has been rectified.  

 

Responsible officer: Chief Information Officer 

Status: Resolved pending audit clearance 

Action date: 31 July 2025 

 

 
Deficiency 

25IR2-2 Inappropriate domain level administrator access 

Observation 

We found one (1) privileged account in Active Directory that was inappropriate and should be disabled. Council policy suggests that administrator accounts should 

be limited to a restricted set of users which require privileged access.  

We confirmed that the one (1) privileged account was a service account used for network security management and reporting. The account did not have high risk 

privileges with material impact in TechnologyOne CiA, SAP Employee Central, and Employee Central Payroll. Additionally, council confirmed that actions have 

been initiated to remove the account. 
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Implication 

Privileged accounts that remain active despite not being in use increases the risk of unauthorised access, as these unused accounts can remain active without 

monitoring allowing attackers opportunities to exploit compromised accounts. 

QAO recommendation 

We recommend that privileged user access reviews over Active Directory administrators be performed on a regular basis to ensure appropriateness of access. 

Management response 

The account is in the process of being removed. A quarterly report will be run and reviewed at the Cyber Technical Authority to ensure consistent oversight and 

prompt action on any discrepancies or policy deviations.  

 

Responsible officer: Chief Information Officer 

Status: Work in progress  

Action date: 31 July 2025 

 

 
Deficiency 

25IR2-3 Lack of manual and automated disabling of inactive users 

Observation 

We found that there was a lack of process (both manual and automated) to disable accounts that have been inactive in the system (e.g., 30 days, 90 days, etc.). 

Better practice suggests that accounts should be monitored for inactivity to detect unauthorised access to systems due users not having their access appropriately 

removed. 

Council confirmed that accounts in Active Directory are disabled after 30 days of their termination date then removed after 90 days. We acknowledge that all users 

in Active Directory have not been inactive over 90 days.  

Implication 

The lack of manual or automated processes to disable inactive accounts within a specified duration increases the risk of unauthorised access, as these unused 

accounts can remain active without monitoring allowing attackers opportunities to exploit compromised accounts. 

QAO recommendation 

We recommend that an automated disabling setting or manual review of inactive user accounts be implemented as a detective control. 
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Management response 

The IT Infrastructure Delivery team have developed a script to automatically disable privileged after 45 days of inactivity to align with Essential 2 level requirement. 

Noting, this only applies to local AD accounts and cloud accounts are currently not in scope.  

 

Responsible officer: Chief Information Officer 

Status: Work in progress 

Action date: 31 August 2025 

 

 
Deficiency 

25IR2-4 Lack of regular user access reviews performed 

Observation 

We found that there is no process to regularly review user access in TechnologyOne CiA, whereas user access reviews are performed infrequently (annually) for 

SAP Employee Central. Better practice suggests that accounts should be regularly reviewed to detect unauthorised access to systems due to errors in managing 

user access.  

We acknowledge that: 

• for TechnologyOne CiA, we confirmed that audit logging and monitoring is in place as a compensating control. Monthly reviews are completed on 

privileged user activity in TechnologyOne CiA, which was found as effective for the audit period 

• for SAP Employee Central, we confirmed that new user provisioning and modification processes are in place as a compensating control. User provisioning 

and modifications tested during the period were appropriately tracked and approved. 

Implication 

The absence of regular reviews of user access increases the risk of unauthorised access, excessive privileges, and non-compliance with security policies. 

QAO recommendation 

We recommend that user access reviews over TechnologyOne CiA and SAP Employee Central users be performed on a regular basis to ensure appropriateness 

of access. If not feasible, council should consider performing frequent privileged user access reviews instead. 

Management response 

a) Numerous monthly and annual reviews are undertaken. A procedure is in development to ensure reviews are 

undertaken more frequently. 
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b) To ensure consistent overview of changes to user access, the SAP Employee Central Access Review has 

now been increased to a Monthly SAP Employee Central Privileged User access Review. 

 

Responsible officer: Chief Financial Officer (for TechnologyOne CiA) and Head of People and Culture (for SAP Employee Central) 

Status: Work in progress 

Action date: 31 July 2025 

 

 
Deficiency 

25IR2-5 Lack of segregation of duties over developers and migrators of setting changes 

Observation 

SAP Employee Central and SAP Employee Central Payroll setting changes are completed by a managed service provider with approvals required by council 

before change migration. We found that one (1) user from the managed service provider had access to both develop and migrate setting changes. Council policy 

suggests employees, contractors and third parties need to ensure that duties are segregated to reduce the risk of accidental or deliberate misuse of privileges and 

access to systems. 

For SAP Employee Central and SAP Employee Central Payroll, we confirmed that the one (1) user did not make any setting changes within the financial year. 

Further, we confirmed that appropriate setting change management is in place as a compensating control. Setting changes tested by audit during the period have 

appropriate tracking and approvals from council before deployment to production by the managed service provider.  

Implication 

Ineffective operation of segregation of duties may increase the risk of unauthorised system setting changes and integrity of the system software environment. 

QAO recommendation 

We recommend council 

• works with its managed service provider to investigate the one (1) user’s job position and access requirements to remove unrequired developer or 

migrator access 

• Incorporate developer and migrator users as part of regular user access reviews to identify any segregation of duties violations. 
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Management response 

Deloitte’s acknowledge SCC's requirements for segregation of duties in which they noted that they are aware of. Deloitte’s have also confirmed the removal of the 

transport capability role of an identified user (DTT_AZORBA) profile. Additionally, Deloitte has reviewed all AMS support profiles to ensure that no other profiles 

hold both ECP permission roles of Developer & Transporter. This will ensure moving forward that segregation of duties is maintained between Developing and 

Transporting to SCC Productive Environment. 

 

Responsible officer: Head of People and Culture 

Status: Work in progress 

Action date: 31 July 2025 

 

 
Deficiency 

25IR2-6 Access changes performed not aligned with ticket requests 

Observation 

We found three (3) user accounts in Active Directory and TechnologyOne CiA whose access changes were requested through tickets and forms; however, these 

tickets and forms were not addressed in alignment with their request before closure. Council policy suggests that access changes such as termination and 

provisioning must be performed in alignment to their request. 

We confirmed that two (2) user accounts in Active Directory had requests to be terminated during the audit period yet both accounts were active. Council has 

confirmed that the termination tickets for these requests were closed without proper access revocation. For one (1) of the user accounts there was no attempt to 

log in after termination, council has confirmed that a new termination ticket was created for this account. For the remaining one (1) account, the employee 

attempted to log in fourteen (14) days after termination, the success of the login is unable to be confirmed due to system limitation. However, we confirmed that the 

employee did not have high risk privileges with material impact in TechnologyOne CiA, SAP Employee Central, and Employee Central Payroll. Additionally, council 

has confirmed that a new termination ticket was created for this account. 

We confirmed that one (1) user account in TechnologyOne CiA had a request form to modify their access profile yet the profile they received was not aligned to 

what was requested. Council has confirmed that for this user the access granted was appropriate, instead it was the access request on the form that was incorrect 

for what the user should have obtained per their job responsibilities. We further confirmed that the user's access profile granted did not have high risk privileges 

with material impact in TechnologyOne CiA. 

Implication 

Access changes that are made to accounts that are misaligned with specifications from request tickets and forms increases the risk of unauthorised access, as it 

may provide users with inappropriate privileges that could lead to misuse of sensitive systems and data. 
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QAO recommendation 

a) We recommend that for the two (2) Active Directory accounts, that they are terminated appropriately. Additionally, council should independently review 

termination actions for accuracy and completion moving forward and implement fortnightly monitoring to confirm terminated users are disabled in a timely 

manner.  

Additionally, council should ensure that moving forward there is clear documentation if changes are made to access privileges requested in TechnologyOne CiA 

access request forms.  

Management response 

a) Confirmation provided that identified errors have been rectified. 

To prevent recurrence the IT Service Desk are planning to implement an additional daily check to: 

- validate that terminations from the previous day were actioned by checking the closure email that is sent to the Service Desk inbox from ServiceHub. 

- validate that the name on the closure email matches the User name (code) on the termination ticket. 

IT Customer Experience will begin a program of comparing processes with HR process to make sure they align and to ensure that there are not weak points that 

could potentially lead to issues such as these errors. This includes creation of process workflows for cross-team processes to facilitate common understanding and 

quicker diagnosis of issues. 

b) Notation on user record will be made if a user access request is overridden by the System Administrator. 

 

Responsible officer: Chief Information Officer 

Status: Work in progress 

Action date: 31 July 2025 

 

 
Other Matter 

25IR-2-7 Policy, procedure, and process guideline documentation are missing controls and pending review. 

Observation 

We found eight (8) policies, procedures, and process guidelines outlining requirements for user access management and change management controls across all 

in-scope applications had not been reviewed and updated in the past 12 months. Requirements to regularly review these documents were also not defined. 

Better practice suggests that policies, procedures, and process guidelines should be reviewed and updated at minimum one (1) or two (2) times a year.  

The following four (4) controls were found as not having any control requirements documented. 
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- Password Management (Parameters) 

- User Access Reviews 

- Inactive User Expiration 

- Batch / Scheduled Job Monitoring 

Implication 

The lack of formal documentation of control requirements may result in inconsistent and unclear control practices. Additionally, the inadequate frequency of review 

and approval may result in misalignment with existing practices.  

QAO recommendation 

We recommend that policy, procedures, and process guideline documentation should be updated to include a formal requirement to track, review, and approve 

documents on an appropriate frequency as identified by council. Additionally, council should update policies, procedures, and process guidelines to outline control 

requirements for password settings, user access reviews, inactive user expiration, and batch / scheduled job monitoring. 

Management response 

A dedicated IT Policy Framework Working Group has been instituted for quarterly review for all document control processes. IT will aid business partners to 

support the currency and accuracy of companion business stakeholder documents that are related to IT controls. 

 

Responsible officer: Chief Information Officer 

Status: Work in progress 

Action date: 31 July 2025 
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2. Matters previously reported 

The following table summarises the status of deficiencies, financial reporting issues, and other matters previously reported to you.  

Ref. Rating Issue QAO Recommendation Status 

25IR-1 

 

Payroll officers' system access allows them to 

manually update employee pay rates and hours 

worked, without initiating an approval workflow in the 

system 

Payroll officers have SAP system access privileges that 

allow for updates to employee pay rates and hours worked 

without initiating a workflow for approval. While validation 

reports (that list changes made) are approved before each 

pay run, the reports do not specifically highlight what 

masterfile records have been changed (e.g. pay rate or 

hours worked). Officer’s responsible for checking and 

approving the validation report are not able to identify what 

changes were made to the masterfile records. The design 

of the control is deficient in that changes to employee 

masterfile records (such as a pay rate) can be made 

incorrectly or inappropriately and would not be detected as 

being in error despite validation reports being reviewed.  

It is recommended that the management 

reassess the design of controls including: 

• whether all payroll officers require access 

privileges to change employee pay rates 

or hours worked 

• establishing a workflow so that key 

employee masterfile changes are checked 

and approved by an independent payroll 

officer 

• whether existing HR delegations 

approving key masterfile record changes 

is consistent with SAP access privileges 

for payroll officers. 

 

Resolved 

Payroll officers can no longer manually 

update employee pay rate and hours 

worked within the system. Senior Payroll 

Officers can still manually update 

employee pay rates and hours worked, 

without initiating an approval workflow in 

the system. A compensating control 

however exists. A report is run each 

payrun of all changes made by Senior 

Payroll Officers which is reviewed by the 

team leader of Payroll. 

 

Responsible Officer: Head of People and 

Culture 

24CR-1  

 

Comprehensive PP&E revaluations and techniques 

adopted to estimate fair value  

We noted that Council has adopted a range of 

measurement techniques to revalue Property, Plant & 

Equipment (PP&E) that were planned to be 

comprehensively revalued as at 30 June 2024. 

Our understanding is that varying techniques are required 

to align asset data in the Corporate Asset Management 

System (CONFIRM) and the FAR before proceeding to 

apply a comprehensive revaluation technique in the FAR.  

Complexities, data completeness and accuracy, resource 

allocation and time constraints impeded Council from 

achieving its original objective. 

While a material proportion of assets in the FAR were 

comprehensively revalued there remains assets in each 

We recommend that management: 

• a) accelerate its program to align its asset 

data and information between CONFIRM 

and FAR systems and increase the 

number of assets that are valued using 

more precise valuation techniques  

• b) review the programming of 

comprehensive revaluations by asset 

class, so that in any given financial year, 

only one major class is subject to 

comprehensive revaluation techniques.  

 

a) Work in progress 

b) Resolved pending audit clearance 

Management update:  

a) Council will focus on asset data 

reconciliation for the asset class 

being comprehensively revalued 

each year, for which in 2025 is 

Buildings. 

Asset Management Branch is currently 

developing a plan with the desire to have 

Operational and Finance registers aligned 

over a 3-year period as part of the Asset 

Information Review, in conjunction with 

Asset Accounting, pending resource 

availability noting that the Asset 
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Ref. Rating Issue QAO Recommendation Status 

class where indexation has been applied because of an 

absence of sufficient appropriate data to validate the 

completeness and accuracy of the attributes of these. 

Management Program will also target this 

issue. 

b) Draft forward plan for annual 

comprehensive asset revaluation 

is: 

• 2026 – Land 

• 2027 – Stormwater 

• 2028 – Transportation 

• 2029 – Other infrastructure 

Responsible officer: Chief Financial 

Officer 

Original Action Date: 30 June 2025 

a) Revised Action date: 30 June 2028b) 

30 June 2025 

24CR-2 

 

Adoption of unit rates provided by engaged external 

expert 

An external expert and registered valuer were engaged to 

provide fair value estimates for swimming pools, parks and 

sports field, shelters and other assets in the other 

infrastructure asset class. Management was unable to 

thoroughly analyse and assess all the fair value estimates 

provided by the valuer and as a result, has elected not to 

adopt the fair value estimates and instead indexed 31% of 

assets within the asset class.  

There has also been delays extended into October in 

obtaining finalised valuation reports from the valuer and 

scheduling discussions about the outcomes of the 

valuation results.  

We recommend that management:  

• engage valuers earlier in the financial 

year as this provides management with 

greater confidence that valuers can 

complete their engagement on time and 

mitigate risks if unexpected delays are 

encountered by either party 

• consider reviewing the programming of 

comprehensive revaluation by asset 

class, so that in any given financial year, 

only one class is subject to 

comprehensive revaluation techniques.  

 

a) Resolved pending audit clearance 

b) Resolved pending audit clearance 

Management update:  

a) The valuer for Buildings was engaged 

in 2024 

b) The forward comprehensive asset 

revaluation plan consists of one asset 

class per year. 

Responsible Officer: Chief Financial 

Officer 

 

Audit Update:  

We will assess this at final once we 

receive the position papers for asset 

valuations and prior year errors. 

24IR-1 

 

Unknown reason for parking revenue reconciliation 

discrepancies between parking meter management 

system and TechOne general ledger 

We recommend that management identify the 

underlying reasons for discrepancies in 

parking meter revenue between the two 

systems to ensure that only parking revenue 

Work in progress 

Management update: As at 30 April 2025 

the variance between parking revenue in 

the TechOne system and the parking 

meter system has reduced from $16,000 
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Ref. Rating Issue QAO Recommendation Status 

Our review of the reconciliations between parking revenue 

(per the TechOne general ledger) and the parking meter 

management system identified unreconciled amounts. 

collected and earned is recorded in the 

general ledger.  

 

in 2024 to $1,267. 

Council is working closely with service 

providers to ensure they are implementing 

changes to ensure tracking between the 

systems is significantly improved. 

Finalisation of improvements is on track 

for 31 July 2025. 

Management 

Responsible Officer: Manager Transport 

Network Management  

Action date: 31 July 2025 

24IR-3 

 

Controls and processes to mitigate risks arising from 

incomplete/inaccurate data in Corporate Asset 

Management Systems  

Observed absences or errors in key data fields in 

CONFIRM which resultantly impacts on the estimation of 

Current Replacement Cost of items of PP&E measured 

under the Cost Approach. 

Recommendation made that controls and processes be 

implemented to improve data quality in this system. 

 

For asset attribute data already captured 

within CONFIRM, Council seek to adopt 

measures to mitigate risk and formalise 

processes for identifying and correcting 

current inaccuracies or absences in key fields 

within CONFIRM.  

This includes determining which fields and 

measures within the system are paramount 

and mandatory from an asset management 

and asset accounting perspective then 

developing a framework to ensure that these 

fields are reviewed for completeness and 

accuracy and amended where necessary.  

The framework should also include 

considerations for substitution where key data 

is unknown and ensuring substitution, if 

necessitated represents reasonable 

estimates in the absence of 

observable/measurable inputs. 

For the creation and entry of new asset data 

in CONFIRM, controls and processes to 

prevent or detect the occurrence of erroneous 

data entry should be implemented. 

Work in progress 

Management update:  

Progress on this issue has stalled due to 

other deliverables and resourcing 

constraints. 

The scope of the Asset Management 

Program is currently under review to 

support progressive incremental 

improvement to asset recognition 

processes, data, and systems.  

Responsible Officer: Asset Information 

Manager 

Original action date: 30 June 2025 

Revised action date: 30 June 2026 
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Ref. Rating Issue QAO Recommendation Status 

23CR-1 

 

Comprehensive Valuation process 

Planned Comprehensive revaluation of Stormwater and 

Other Infrastructure classes of Property, Plant & 

Equipment was not achieved in FY 2023. 

The duration between comprehensive revaluations for 

Stormwater and Other Infrastructure assets classes is now 

5 and 8 years respectively.  

By not periodically completing comprehensive valuations 

in accordance with Council’s stated asset accounting 

policies (every 3 to 5 years or when material movement 

has been identified in a class) there is a risk that the 

carrying values of assets may be materially misstated and 

not conform with the principles of AASB 116 Property, 

Plant & Equipment. 

 

 

We recommend that management: 

• continue with its plan to finalise all 

relevant aspects of its evaluation process 

for stormwater and other infrastructure 

assets 

• apply more effective project management 

disciplines (including governance and 

communication attributes) to the 

comprehensive revaluation process to 

ensure outcomes are achieved, including 

within agreed timeframes and to a quality 

standard (e.g. revaluation results are peer 

reviewed, approved and reported to 

executive management and the audit 

committee) 

• consider using other sources including 

internal audit or other LG networks to 

benchmark unit rate processes and 

results.  

Work in progress 

Management update:  

Stormwater comprehensive revaluation 

completed in 2023-24. 

The Other Infrastructure asset class 

comprehensive revaluation was mostly 

completed in 2023-24 with a portion 

(31%) of the asset class progressing this 

year. 

Council continues to review its approach 

and management of the comprehensive 

revaluation process. 

 

Responsible officer: Chief Financial 

Officer 

Action date: 31 August 2025 

23CR-2 

 

Delays in recognising contributed assets 

Delays in the timely recognition of contributed assets has 

been a recurring issue for Council. Such delays increase 

the risk that revenue, assets, and depreciation expense 

will be materially misstated in the financial report and or 

result in the reporting of material prior period errors and 

retrospective restatements.  

We recommend that management:  

• revisit its current reconciliation process 

between the development application 

numbering and the on-maintenance 

letters and aim to develop processes and 

measures to better ensure that the on-

maintenance letters are reconciled to the 

appropriate development applications 

• ensure the timely recording of contributed 

assets information into council’s systems 

to ensure revenue, assets and 

depreciation expense are not materially 

misstated in the financial report 

• consider year-end adjusting entries to 

avoid prior period error.  

Work in progress 

Management update: 

Minimal progress has been made to date 

due to resource constraints. 

An Asset Management Program has now 

commenced to review business 

processes and systems. 

The scope of this Program is currently 

under review to support progressive 

incremental improvements to asset 

recognition processes, including 

contributed assets. 

The status of any prior period adjustments 

due to contributed assets for 2024-25 will 

be known by 31 August 2025. 
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Ref. Rating Issue QAO Recommendation Status 

Responsible officer: Chief Financial 

Officer 

Original action date: 30 June 2025 

Revised action date: 30 September 2026 

23CR-3 

 

Assets not previously recognised 

Management have identified prior period errors relating to 

asset records which have not been previously recognised 

in the primary financial system as well as erroneous 

records which have required removal from the financial 

asset register. 

These errors are primarily attributable to an absence of 

key system information on these assets preceding the 

transition to the Confirm asset management system and 

spatial data capture inconsistencies. 

We recommend that management: 

• continue with its existing improvement 

plans to progress the quality of its asset 

information in the system 

• ensure that capitalisation process for 

assets is performed regularly throughout 

the financial year 

• ensure that cost effective stocktakes are 

performed to verify the completeness and 

existence of assets.  

 

Work in progress 

Minimal progress has been made to date 

due to resource constraints. 

An Asset Management Program has now 

commenced to review business 

processes and systems. 

The scope of this Program is currently 

under review to support progressive 

incremental improvements to asset 

recognition processes, including timing of 

recognition. 

The status of any prior period adjustments 

due to assets not previously recognised 

for 2024–25 will be known by  

31 August 2025.  

Responsible Officer: Chief Financial 

Officer 

Original action date: 30 June 2025 

Revised action date: 30 September 2026 

23CR-4 

 

Delays in classifying project costs to operating 

expense  

Council performs its capitalisation analysis processes 

monthly to determine whether the classification of capital 

costs to a project is appropriate and or whether costs 

failing to satisfy recognition criteria should be classified as 

operating expenditure.  

There are issues with the timeliness of these processes 

and a as a result the recognition of reclassified expenses 

in their correct reporting period.  

We recommend that management consider 

revising its approach (including developing a  

cost-effective internal control) to analyse WIP 

projects to identify operational expense 

components of each project in a more regular 

manner.   

Resolved pending audit clearance 

Management update: 

As recommended, a cost-effective internal 

control has been implemented. 

When this issue was first raised in 2023, 

Council conducted a review of all Capital 

Work in Progress (WIP) including historic 

data, to identify any obvious operating 

costs based on transaction data. In 

addition, a monthly review of current WIP 

was implemented and this is ongoing. 
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Ref. Rating Issue QAO Recommendation Status 

The scope of the Asset Management 

Program is currently under review to 

support progressive incremental 

improvement to asset recognition 

processes, including this issue. As 

recommended, a cost-effective internal 

control has been implemented. 

Responsible officer: Chief Financial 

Officer 

Original action date: 30 June 2025 

Revised action date: Revised to31 July 

2025 to cover year-end processing 

 

Audit Update:  

We will assess this at final once we 

receive the position papers for asset 

valuations and prior year errors. 

22IR-8 

 

Other infrastructure asset class – comprehensive 

The comprehensive revaluation of the ‘Other Infrastructure 

class of Property, Plant & Equipment was not performed at 

the 5 years interval in accord with Council’s asset 

accounting policies. 

We recommend that management complete 

the comprehensive revaluation of the 

remaining 43% of other infrastructure that 

was unable to be finalised during FY24.  

Work in progress  

Management update: 

Of the 43% of Other Infrastructure assets 

remaining from 2024, 12% did not require 

revaluation, leaving 31% ($180 million) 

that were indexed. 

The review of remaining Other 

Infrastructure assets is on track for 31 

August 2025 and this review aims to 

achieve updated valuations for $67 million 

of the $180 million assets that were 

indexed in 2024. 



2025 Interim report 

18 

SENSITIVE 

Ref. Rating Issue QAO Recommendation Status 

The remaining asset types require 

significant work on data quality/alignment 

between the 2 asset registers. This work 

is planned to be carried out over a 3-year 

period as part of the Asset Information 

Review (Issue 24CR-1) noting that the 

Asset Management Program will also 

target this issue. 

Responsible officer: Chief Financial 

Officer 

Action date: 31 August 2025 

22FR-1  Formal review of remaining useful lives for assets is 

required 

It was observed that there was no formal review of assets’ 

remaining useful lives and no formal assessment of assets 

for indicators of impairment.  

We recommend that management implement 

a practical process to ensure the useful life of 

property, plant and equipment and intangible 

assets are reviewed annually.  

Resolved pending audit clearance 

Management update: 

Formal annual useful life review has been 

implemented. Asset Accounting utilise the 

annual useful life review carried out by 

Asset Management Branch. 

Responsible officer: Chief Financial 

Officer  

Action date: 31 August 2025 

Audit Update:  

We will assess this at final once we 

receive the position papers for asset 

valuations and prior year errors. 

 

 

 

 

M 
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3. Key financial audit milestones 

The following table details the current status of milestones for key financial reporting and audit deliverables as at 30 June 2025.  

We enjoyed working on-site with your team during our planning visit and we have agreed to work on-site/at Sunshine Coast Regional council with your finance 

team for the second interim visit. Working together  

in-person helps us ensure an efficient and timely audit process.  

 

Planning Agreed date Completed date  

Planning visit 13 January–24 January 2025 24 January 2025 • 

External audit plan issued to client 6 February 2025 7 February 2025 • 
   

 

Interim    

Interim testing visit 10 March–21 March 2025 28 March 2025 • 

Interim report outlining preliminary audit findings issued to client 25 April 2025 17 April 2025 • 

2nd Interim testing visit 2 June–13 June 2025 2 June–13 June 2025 • 
Position papers on known accounting issues due to audit  30 May 2025 Note 1 • 

Feedback on position papers to client 13 June 2025 Note 1 • 
Proforma financial statements due to audit 30 May 2025 19 May 2025 • 

Feedback on proforma financial statements to client 13 June 2025 13 June 2025 • 
   

 

Final    

Year-end visit 8–26 September 2025  • 

Asset valuations due to audit 1 September 2025   • 
Asset valuations reviewed by audit 26 September 2025  • 
Working draft financial statements to audit 1 September 2025  • 

Complete draft financial statements to audit 8 September 2025  • 

Feedback on draft financial statements to client 12 September 2025  • 

QAO closing report summarising our audit findings  26 September 2025  • 
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Audit committee clearance 13 October 2025  • 

Financial statements signed by management 15 October 2025  • 

Audit report including our audit opinion issued to Sunshine Coast 

Regional council 
16 October 2025  • 

Final management report outlining the final audit findings issued to client 16 October 2025  • 

 

Note:  Audit visit | [SCRC] deadline | QAO deadline                    • Completed | • On track | • Behind schedule 

If there are any issues/concerns in meeting these time frames, please discuss this with the engagement manager Mansheel Kumar. 

 

Note 1 – Multiple position papers are required to be prepared and reviewed. The table below summarises those expected by QAO, with further details provided below 

Position Paper Title Date Due Date Received Feedback provided 

Visit Sunshine Coast Assessment 30 May 2025 6 February 2025 30 June 2025 

Prior Period Adjustment – Transfer of Project Costs to Operating 1 September 2025 27 June 2025 To be provided as part of final audit visit  

PP&E Valuation Position Papers – Including Useful life Assessment 1 September 2025 Not yet due Not yet due 

Prior Period Adjustment – Capitalisation of contributed assets.  1 September 2025 Not yet due Not yet due 

 



 

 

SENSITIVE 

 

 

qao.qld.gov.au/reports-resources/reports-parliament 

 

 

Suggest an audit topic 

Contribute to an audit in progress 

Subscribe to news and our blog 

Connect with QAO on LinkedIn 

 

 

 

 

 

 

 

  

 

 

  

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

David Adams 

Queensland Audit Office 

T:  3149 6211 

E:  david.adams@qao.qld.gov.au 
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