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Traditional acknowledgement 
Sunshine Coast Council acknowledges the Sunshine Coast Country, home of the Kabi Kabi peoples 
and the Jinibara peoples, the Traditional Custodians, whose lands and waters we all now share. 

We recognise that these have always been places of cultural, spiritual, social and economic 
significance. The Traditional Custodians’ unique values, and ancient and enduring cultures, deepen 
and enrich the life of our community. 

We commit to working in partnership with the Traditional Custodians and the broader First Nations 
(Aboriginal and Torres Strait Islander) communities to support self-determination through economic 
and community development. 

Truth telling is a significant part of our journey. We are committed to better understanding the 
collective histories of the Sunshine Coast and the experiences of First Nations peoples. Legacy issues 
resulting from colonisation are still experienced by Traditional Custodians and First Nations people. 

We recognise our shared history and will continue to work in partnership to provide a foundation 
for building a shared future with the Kabi Kabi and the Jinibara peoples. 

We wish to pay respect to their Elders – past, present and emerging, and acknowledge the 
important role First Nations people continue to play within the Sunshine Coast community. 

Together, we are all stronger. 
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Message from the Chief Executive Officer 
I am pleased to present the fourth and final quarterly progress report 
for this financial year, outlining the delivery status of activities within the 
Operational Plan 2024-25 for the period 1 April to 30 June 2025. 
 
On review of the quarter, I’m proud to report 87 per cent of our 
operational plan activities were successfully delivered. This is a 
significant achievement given adverse weather events, and 
organisational changes, reflecting strong resilience and commitment in 
our organisation. Eleven activities did not meet expected timeframes or 
budget requirements due to a range of influencing factors, some being 
external to Council and beyond our control. These challenges were 
managed proactively, and activities will be closely monitored by myself 
and the Executive Leadership Team to provide oversight, make 
informed decisions and ensure continuous progress.  
 
A snapshot of the progress by Corporate Plan goal is provided below and detailed commentary on 
each activity included within the report. 

 

During Quarter 4, a major focus was the development of the 2025-26 Budget, which was considered at 
the Special Meeting in early July. This new Budget takes a measured approach by limiting rates, 
supporting vulnerable residents and investing in essential services. It is shaped by community priorities, 
focused on protecting our lifestyle and planning for a connected, liveable and thriving future. 
 
Our organisation also progressed through significant organisational realignment, to improve efficiency 
and focus on community priorities as outlined in the Corporate Plan 2025-30. I want to extend my 
sincere thanks to all staff for their professionalism and dedication during this time. 
 
As we close out the 2024-25 financial year, I offer my heartfelt thanks to our staff, Madam Mayor, 
Councillors, volunteers and partners who help deliver our operational plan and the great achievements 
highlighted within this report. 
 
John Baker 
Chief Executive Officer  
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Snapshot 
Operational Plan activities 

Quarter 4, 2024-25 
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OUR STRONG COMMUNITY  
Our communities are connected and thriving places where people are included, treated with respect and opportunities 
are available for all.  

Operational 
Activities: 

Progressing as planned Challenges identified 

Completed On Track Time Budget 

29 
 

27  -  1  - - 

- - 1 
 

- 

2025 Horizon Festival  
• Council proudly delivered the Horizon Festival, held from 2 to 11 May 2025, showcasing more 

than 50 events across 10 Sunshine Coast locations, creating opportunities for cultural connection 
and community celebration. 

• The festival attracted an audience of more than 20,000 attendees, with 30 per cent visiting from 
outside the region and an estimated regional economic impact of over $1.4 million. A total of 
557 artists and artworkers were engaged through the festival, with 428 local creatives and 155 
First Nations artists. 

Kawana Aquatic Centre Stage 2 
• Kawana Aquatic Centre Stage 2 upgrade works are close to completion and include an 

administration building, public amenities and change rooms for our community.  
• An official opening to mark the completion of Stage 1 and 2 upgrades will be held early in the 

2025-26 financial year.  

Community development  
• The quarter was celebrated with a range of Council supported events and awareness 

campaigns, commencing with Youth Fest in April 2025, a Candlelight Vigil to support Domestic 
and Family Violence Prevention Month and National Reconciliation Week in May 2025 and a 
Healthy ageing seminar Fuelling Resilience: Frailty Prevention and Management held in June 
2025 with Council partners.  

Quarterly service statistics 

 

157,766 
people attended community 
events at Council’s venues 

 

Over 216,000 
visitors to Council libraries 

 

 300,386 
attendances to Council owned 
aquatic centres 

 

287 community grant applications 
awarded, worth more than 
$968,000  
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OUR ENVIRONMENT AND LIVEABILITY  
Our natural assets, healthy environment and liveability credentials are maintained and enhanced.  

Operational 
Activities: 

Progressing as planned Challenges identified 

Completed On Track Time Budget 

26 24 
 

-  2  - 
 

Blue Heart Sunshine Coast 
• Kabi Kabi Peoples Aboriginal Corporation (KKPAC) joined Sunshine Coast Council, Unitywater and 

the Queensland Government in May 2025 to become an official partner in the Blue Heart Sunshine 
Coast Project.  

• The innovative partnership-based project is committed to sustainable and adaptive floodplain 
management in the Maroochy River catchment, formalised through a Memorandum of 
Understanding.  

Healthy Coast Management Plan 
• The Healthy Coast Management Plan 2025 was adopted in May 2025 to support coastal planning 

and service delivery on the Sunshine Coast. 
• The Plan aims to protect, maintain and enhance the environmental, built asset, and sustainable use 

values of our coastline.  

Environment Levy property restoration  
• The Environment Levy continues to support the protection and enhancement of our natural 

environment including through our Land for Wildlife and Landholder Environment Grants Programs.  
• A 17-hectare private property in Cooloolabin, once degraded by logging and farming, was 

successfully restored into a thriving wildlife corridor, made possible through the Environment Levy 
and this Land for Wildlife landholder partnership. 

Quarterly service statistics 

  

 

 11,276 hectares 
of land managed for 
conservation under Sunshine 
Coast Land for Wildlife 
Program 

 

 904 
street trees planted as part of the 
Street Tree Master Plan 

 

 22,985 tonnes 
of greenhouse gases flared 
or combusted for power 
generation 

   

 1,613 megawatt-hours 
of power generated from 
Council’s landfill Renewable 
Energy Facility  



 Page 7. Quarter 4, 2024-25 

OUR RESILIENT ECONOMY  
Our resilient, high-value economy of choice drives business performance, investment, and enduring employment. 

Operational 
Activities: 

Progressing as planned Challenges identified 

Completed On Track Time Budget 

13 13 -  -  - 

Mooloolaba Foreshore Revitalisation Stage 2  
• Procurement for the Central Meeting Place and Southern Parklands Seawall is now complete, 

and the major construction contract has been awarded.  
• Early works were finalised to enable the commencement of major construction in July 2025 and 

once complete will include a new beachfront park, community facilities, and enhanced seawall.  
• All stakeholders have received updated information on project staging and delivery timelines. 

The Mooloolaba Business Activation Plan has been approved, with initial initiatives already 
completed. Remaining initiatives are in the planning phase, ready for implementation 
throughout the construction period.  

Sunshine Coast Manufacturing Hub 
• In June 2025, the Queensland Government committed $10 million over 3 years for the 

establishment of 2 new Queensland manufacturing hubs on the Sunshine Coast and 
Toowoomba. 

• The announcement follows Council’s advocacy efforts to strengthen manufacturing capabilities 
within our region.  

Attracting investment on the Sunshine Coast 
• Council played a role in supporting 7 new business investments within the region including: Cure 

Marine, BG&E Consulting Engineers, McCormick, Calix Ltd, Simplimate, Cardboard Display 
Australia and Converse Advisory. 

• Together, these businesses are projected to deliver a combined economic impact of 
approximately $117 million, while creating 401 new jobs across diverse sectors. 

Quarterly service statistics 

  

 

Over $5.4 million 
in revenue from Sunshine 
Coast holiday parks  

 75% 

of procurement was spent with 
local businesses 

 

 3,199 
businesses accessed specialist 
advice and information  

 $94.4 million 
spent with local businesses 
through procurement activities 
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OUR SERVICE EXCELLENCE  
Our services are inclusive and responsive to the needs of our community and deliver positive experiences for our 
customers. 

Operational 
Activities: 

Progressing as planned Challenges identified 

Completed On Track Time Budget 

5 3 -  1  - 

 - -  1  - 

Capital Works Program 
• Council successfully delivered 90 per cent of the Capital Works Program for the 2024-25 

financial year, a significant achievement given the challenges posed by prolonged wet weather 
events.  

• This outcome reflects our ongoing investment in infrastructure to support a connected, liveable, 
thriving Sunshine Coast. 

• Key projects made noteworthy progress, including the Library+ Caloundra project, Stringybark 
Road Pedestrian and Cycle Bridge, Kawana Aquatic Centre Stage 2, the Marcoola Affordable 
housing project, Honey Farm Road Regional Sports and Recreation Precinct, Eumundi 
Streetscape, Seib Road Bridge and the Lakewood and Monak Unsealed Road Upgrade. 

System improvements 
• Council has introduced artificial intelligence (AI) tools to enhance the efficiency and 

responsiveness of our customer service operations.  
• These tools are designed to streamline routine processing tasks, such as answering frequently 

asked questions, logging service requests and enquiries, allowing Council to focus on more 
meaningful, community-facing support. 

Quarterly service statistics 

 

 92% 
of development applications 
undertaken within statutory 
timeframes 

 

 358 
community land permits issued 

 

 62,066 
customers assisted through our 
customer contact centres 

 

Over 4,273 hectares 
of landscape and garden beds 
maintained 
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OUR OUTSTANDING ORGANISATION 
Our organisation lives its values and is high performing, sustainable, innovative and community focused, marked by 
great people, good governance and regional leadership. 

Operational 
Activities: 

Progressing as planned Challenges identified 

Completed On Track Time Budget 

13 8 -  4  1  

Corporate Plan 2025-30 
• Council’s Corporate Plan 2025-30, adopted by Council in February 2025, will come into effect on      

1 July 2025. The plan sets our vision as Australia’s most sustainable region. Connected. Liveable. 
Thriving. and has informed the development of the Operational Plan 2025-26 and 2025-26 budget. 

• The Corporate Plan 2025-30 was shaped by insights from approximately 17,000 community 
responses gathered from a range of engagement activities.  

• Council will partner with our community, volunteers, businesses, industry and other tiers of 
government to deliver, facilitate, partner, advocate and/or regulate these priorities to achieve our 
desired outcomes.  

Funding partnership  
• Council’s strong advocacy efforts have resulted in securing an additional $88 million in grant 

funding to support the delivery of key infrastructure and economic development projects across 
the Sunshine Coast. This funding will enable Council to advance initiatives that directly benefit 
our community, improve connectivity, and support long-term regional growth. 

• Council’s advocacy has assisted in securing funding for the Sunshine Coast Direct Rail Project, 
improved public transport, improvements for the Mooloolah River Interchange, Caloundra 
Transport Corridor Upgrade and the Sunshine Coast Turbine - a collaborative food and 
beverage manufacturing precinct being developed at the Sunshine Coast Airport. 

Quarterly service statistics 

  48 
offers of employment to 
external candidates for the 
quarter 

 

 Over $88 million 
funding awarded to Council from 
the Australian and Queensland 
government 

 

 1,916 
full time equivalent employees 

 

 22  

Right to Information and privacy 
access applications received 
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Corporate Plan Goal: Our Strong Community 
Goal Objective: In all our communities, people are included, treated with respect, and opportunities are available to all.  

Strategic Pathway: Healthy and active communities 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.1.1 Identify and secure an enduring legacy for the Sunshine Coast as a key 
delivery partner in the Brisbane 2032 Olympic and Paralympic Games 
and work collaboratively with our key partners to identify and implement 
Sunshine Coast specific themes, opportunities and challenges. 

100%   Council continues to be active in contributing to the Brisbane 2032 Olympic 
and Paralympic Games Legacy Strategy, Elevate 2042. Due to the 100-day 
review announced by the Queensland Government on 29 November 2024, 
works in respect to overarching 2032 Games legacy planning did not 
progress this quarter. Sunshine Coast Council's 2032 Legacy Community 
Reference Group is continuing to provide valuable input regarding the 
development of 2032 Legacy Strategy. During the year there were significant 
announcements and commitments made by the Queensland Government in 
respect to improvement of the region's public transport network infrastructure 
- a key legacy that Council is hoping to leverage as a result of being a co-host 
city for the Brisbane 2032 Olympic and Paralympic Games.    

1.1.2 In collaboration with our Games Delivery Partners, progress the 
planning, design and delivery of the region's Brisbane 2032 Olympic 
and Paralympic Games venues - Sunshine Coast Stadium, Sunshine 
Coast Indoor Sports Centre, Sunshine Coast Mountain Bike Centre and 
the Sunshine Coast Athletes Village. 

25%   On 29 November 2024, the newly elected Queensland Government 
announced and commenced a 100-day review, to be undertaken by the 
Games Independent Infrastructure and Coordination Authority (GIICA), of all 
new, upgraded and temporary venues, Olympic and Paralympic villages, 
transport infrastructure and games governance. As a result of this review, the 
Sunshine Coast Stadium expansion project and Sunshine Coast Mountain 
Bike Centre were recommended to proceed - planning for delivery will 
recommence in the 2025-26 financial year and will be led by GIICA. In 
respect to the 2032 Games indoor competition venue and village, the 
Queensland Government announced the integrated village and arena 
proposal in Maroochydore will progress. The delays in delivery of these 
projects has been out of the control of Council. Significant planning and 
design work has been undertaken in the 2024-25 financial year and the 
projects are well placed to progress in the 2025-26 financial year. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.1.3 Deliver the Healthy Sunshine Coast program to increase health and 
wellbeing in the community through low cost or free activities and 
workshops across our region. 

100%   Healthy Sunshine Coast continues to expand its reach, offering nearly 90 
regular health and wellbeing initiatives with close to 7,000 registered 
participants. The program's online community has grown, with over 4,000 
members in its Facebook group. New offerings include outdoor exercise 
classes in Mudjimba and Buddina, and specialised sessions such as Dance 
Exercise and Yin Yoga. Fully booked workshops were held in Nambour, 
delivered by experienced health practitioners, exploring lifestyle medicine for 
improved wellbeing. Partnerships have enabled the delivery of bushwalk 
activities and e-bike experiences. In June, the first Healthy Ageing Seminar - 
Fuelling Resilience: Frailty Prevention & Management - was held in 
collaboration with UniSC, Primary Health Network, Comlink Australia and 
others. Featuring expert speakers, the seminar provided practical strategies 
for healthy ageing for over 100 attendees. 

1.1.4 Progress recommendations from the Lifeguard Service Plan 2023-
2028, including: 
• the service increase at Maroochy River Mouth to include weekends 
between September and May 
• increase Bokarina to a Tier 2 service to be patrolled during September 
and May, winter weekends and public holidays, and 
• increase the Buddina/Kawana service to provide a lunch shift during 
September and Easter school holidays to maintain staffing across the 
full day. 

100%   Lifeguard services moved into winter service levels this quarter. With the 
conclusion of the volunteer season in May, professional lifeguards continued 
to provide consistent coverage, ensuring the safety of beachgoers. The 
ongoing winter service at Bokarina has been successful and continues to be 
well received by the community. Similarly, weekend patrols at the Maroochy 
River mouth are running smoothly and meeting local needs. Council officers 
and Surf Life Saving Queensland representatives held monthly meetings to 
assess performance and ensure the delivery of high-quality lifeguard 
services. 

1.1.5 Implement prioritised actions from the Sunshine Coast Sport and Active 
Recreation Plan 2011-2026, including: 
• the demolition and construction of a new clubhouse for the Caloundra 
City Churches Football Club 
• finalise review of the Non-Motorised Water Sports Plan 
• the construction of new change rooms, amenities and storage for 
Palmwoods cricket and rugby league clubs, and 
• upgrade of access road at the Ballinger Park Sports Complex, 
Buderim. 

100%   The Caloundra City Churches Football clubhouse construction works were 
completed this quarter. The Non-Motorised Water Sports Plan review is 
complete and stakeholders will receive the summarised findings and 
recommendations. The Palmwoods cricket and rugby league and Ballinger 
Park Sports Complex have both been deferred to future years due to 
balancing and realistic delivery of the Capital Works Program. Development 
of the draft Sunshine Coast Indoor Sports Network Plan is progressing. All 
actions pertaining to the 2024-25 financial year are complete.      

1.1.6 Progress implementation of the Honey Farm Road sport and recreation 
project with a focus on preparing the fields and facilities to activate the 
designated sporting uses. 

90%   The bulk earthworks and service installations across the precinct have 
remained the focus with site power connected and internal cabling underway. 
Weather has continued to delay civil and wetlands works however the Project 
should meet agreed sports activation time frames. 
Road and kerb construction are progressing well with sewerage treatment 
works and other construction packages ready to mobilise. 
Works preparations in regard to importing required fill are proposed to 
commence early in the 2025-26 financial year. Several procurement 
packages are active and progressing in order to meet the required field 
activation stages. 
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Strategic Pathway: Vibrant community places and spaces that are inclusive, accessible and adaptable 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.2.1 Implement prioritised actions from the Sunshine Coast Aquatic Plan 
2011-2026, including the commencement of Stage 2 works at Kawana 
Aquatic Centre main administration building, change rooms and 
amenities. 

100%   Aquatic Centre provision continues across Council's 9 aquatic centres 
throughout winter. Kawana Aquatic Centre's stage 2 works including an 
administration building, change rooms and amenities, will be completed in 
early July 2025 and the official opening has been scheduled for the first 
quarter of the 2025-26 financial year.  

1.2.2 Implement prioritised projects and programs from the Sunshine Coast 
Library Plan 2014-2024 and the Library Network Plan 2019-2041, 
including: delivery of programs that support life-long learning; planning 
for the delivery of new and refurbished libraries at Caloundra, Nambour 
and Sippy Downs, and commence the development of a new 
contemporary Library Service Plan. 

100%   The Heritage Library brought local history to life with a range of drawing 
workshops and guided walks. This quarter, digital membership was restricted 
to local library members and visitors to the region. This prioritisation has 
reduced usage but provided greater access for locals. Digital Literacy 
Program audiences grew by 74% with artificial intelligence sessions being 
delivered this quarter. Beerwah Heart hosted a Youth Week event (132 
attendees) and cinema series with 288 attendees. Operationalising Library+ 
Caloundra has progressed to recruitment of staff and fitout of the building.  
National Reconciliation Week from 27 May to 3 June was acknowledged in 
Sunshine Coast libraries with displays and the launch of a limited-edition 
membership card featuring local Indigenous artwork. 

1.2.3 Finalise the Kulangoor Cemetery Master Plan in consultation with the 
Cemetery Services Community Reference Group to ensure Council can 
continue to meet the region's evolving needs for end-of-life services. 

100%   The Kulangoor Cemetery Master Plan 2024 was endorsed by Council in 
December 2024. The Master Plan provides an update to the previous plan 
with consideration to modern cemetery design, changing community needs 
and opportunities for complementary services to be provided on site. 

1.2.4 Coordinate the delivery of Council's Transport Levy policy and projects 
including encouraging sustainable travel choices by supporting the 
planning and delivery of major public transport enhancements, 
conducting travel behaviour change programs and connecting our local 
communities with trial transport services, such as the provision of the 
Flexilink and Council Link bus services, the ThinkChange programs for 
workplaces, events and communities, and the Ridescore Active 
Schools program. 

100%   All anticipated deliverables for the 2024-25 financial year have been 
achieved:  
- Council continues to work in partnership with Translink to progress the roll 
out of late-night buses to better serve Maroochydore, Mooloolaba, Buderim, 
Sippy Downs, including University of the Sunshine Coast, and Palmview on 
Friday and Saturday nights. The trial for this service will be for 12 months.  
- Council is further liaising with key stakeholders to establish a suitable 
transport service to also support access to and from the Nambour Special 
Entertainment Precinct.  
- Ongoing improvements to pedestrian and bicycle networks and associated 
road crossings are continuing to be designed and constructed to encourage 
and support our most vulnerable members of the community to move about 
the region and their neighbourhoods. 
- Following the success of the Ridescore Active Schools Program, this 
initiative will be continued in the 2025-26 financial year.  

1.2.5 Finalise planning and options analysis for the repurposing of the 
Nambour administration buildings to inform detailed designs and 
development of an implementation plan for staged delivery. 

100%   Functional options for creation of the integrated library, community and 
corporate facility were considered in the development of the 2025-26 capital 
and operational budgets.  
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.2.6 Progress construction of Library+ Caloundra and finalise operational 
management frameworks to ensure functional readiness of the library 
community and corporate facilities. 

100%   The Caloundra Administration building construction refurbishment to create 
Library+ Caloundra, was completed in Quarter 4 by local firm Hutchinson 
Builders. Installation of furniture and equipment items has begun and is 
scheduled to be completed through Quarter 1,2025-26. The new integrated 
facility is scheduled to commence operations in Quarter 1, 2025-26, subject to 
onsite progress. 

Strategic Pathway: An inclusive community, with opportunities for everyone 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.3.1 Finalise the Sunshine Coast Stretch Reconciliation Action Plan and 
implement a new set of actions for the next three years to embed 
reconciliation within the workplace and to support improved social and 
economic outcomes for the First Nations community. 

100%   The Stretch Reconciliation Action Plan (RAP) 2025-2028 has received 
conditional endorsement from Reconciliation Australia and will be presented 
to Council for adoption in July 2025. Coordination of the First Nations 
Community Advisory Group and Stretch RAP Working Group continued this 
quarter, with the groups providing input into key RAP priorities including First 
Nations cultural awareness training, National Reconciliation Week and the 
First Nations community forum. Council supported regional National 
Reconciliation Week celebrations from 27 May to 3 June, including the 10th 
Aunty Betty Memorial Walk where a plaque commemorating the late Aunty 
Betty was unveiled by the Mayor. A regional guide of events and activities 
was published on Council's website to encourage the community to be 
involved and promote Council's commitment to reconciliation. Council 
formalised its partnership with the Kabi Kabi Peoples Aboriginal Corporation 
on the Blue Heart project through a Memorandum of Understanding. Kabi 
Kabi now joins Council, Unitywater and the Queensland Government in this 
initiative committed to sustainable and adaptive floodplain management in the 
Maroochy River catchment. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.3.2 Deliver the Youth Leaders Academy program to foster youth leadership, 
identify youth-led initiatives and empower young people to drive 
sustainable and positive change in their communities. 

100%   The Young Leaders Academy met regularly during this quarter to help 
develop and co-design engagement activities for the Youth Forum, ensuring 
the event was both meaningful and fun. On 28 May 2025, over 90 young 
people attended the forum, where youth leaders co-hosted and facilitated 
conversations to understand young people's vision for the Sunshine Coast, 
as well as challenges and opportunities and what needs to change to help 
young people thrive. Seven community pop-up engagements were held in 
local spaces supported by the young leaders, making it easy for young 
people to share their voices and get involved. Youth Connect contributed to a 
sector workshop and held regular meetings to support young people and 
address local challenges.  The information collected during the engagement 
phase will inform the development of the Sunshine Coast Youth Plan in 2025-
26. Youth Fest 2025 was held during Youth Week in April 2025 to celebrate 
young people. This was a huge success, with a strong turnout and energy 
across events including a skateboarding competition, battle of the bands, and 
youth market. 

1.3.3 Work collaboratively to deliver initiatives and outcomes that build a 
welcoming, inclusive and culturally diverse community including review 
of Multicultural Welcome Hub, ongoing delivery of Shine a Light on 
Racism campaign for broader community, businesses and sporting 
organisations, migrant employment and business opportunities, and 
progress of the Welcoming Cities standard. 

100%   The Shine a Light on Racism campaign continues to grow, engaging local 
businesses and event attendees to raise awareness and promote inclusion. 
The campaign is gaining national attention, recently being featured in 
Welcoming Australia's Stories of Welcome for its innovation. A 
recommendation to join the Welcoming Cities Network as a premium member 
is progressing. Community partnerships are thriving, highlighted by the 
successful Multicultural Job and Business Expo held on 28 May 2025, which 
drew 300 attendees and over 30 exhibitors. The new Employer Peer Network 
is ready for launch in July 2025, with expert insights on inclusive hiring. The 
Pilot Mentorship Program with Diverse Queensland Workforce has matched 
12 mentees with Sunshine Coast Council mentors. A representative from the 
Multicultural Advisory Group attended a workshop with Brisbane 2032 to 
commence development of a Vision Statement for the Brisbane 2032 
Olympic and Paralympic Games, ensuring diverse input into major event 
planning. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.3.4 Implement the Community Engagement Policy and Excellence in 
Engagement Framework to support the delivery of best practice 
engagement. 

100%   Hearing from our young people was a key focus this quarter with community 
engagement for the Sunshine Coast Youth Plan commencing. A Youth 
Forum was hosted on 28 May 2025, attracting participation from over 90 
young people, all contributing their ideas to address challenges and maximise 
opportunities for young people on the Sunshine Coast. Various pop-up 
engagement activities, an online survey plus other interactive digital 
participation tools, and youth sector consultation rounded out the 
engagement program. Alongside the Youth Plan engagement, there were 4 
other projects that launched for community feedback this quarter, including 
North Beach Park Mudjimba Naming Proposal, Maleny District Park (Phase 
2), Proposed Dark Sky Reserve (Phase 2), and All Abilities Beach Access 
Ramp Coolum. Work has commenced to establish a Sunshine Coast Citizens 
Panel. 

1.3.5 Continue to implement the Housing and Homelessness Action Plan with 
a focus on the delivery of affordable housing initiatives and reviewing 
Council processes and charges. 

100%   The Marcoola Affordable Housing project is on track and the first 8 dwellings 
of the total of 22 have been completed. The tenancies of these completed 
dwellings will be managed by Coast2Bay Housing Company. The 
Queensland Government's $2 billion Housing Investment Fund is supporting 
Council to deliver these homes.  

1.3.6 Deliver on the actions set out in the All Abilities Action Plan 2024-2028 
to improve inclusion and accessibility for people with disability, including 
raising awareness and education around disability, introducing the 
Hidden Sunflower initiative and Cérge at Council venues, expanding 
mobility mapping, promoting guidelines for inclusive events and 
activities, and developing guidelines to improve communications. 

100%   Council continues to make significant progress in advancing accessibility and 
inclusion across the region. Since joining the Hidden Disabilities Sunflower 
Initiative in December 2024, 80% of Council's frontline staff have completed 
the required training. Planning is underway for the official launch, which will 
position Council as a Sunflower Ready Region. Several Council facilities are 
already listed on the Sunflower Ready website to enhance public visibility. 
AUSLAN beginner training is being delivered to 50 participants from Council 
and the tourism sector, supporting preparations for the 2026 Deaf Games. 
The All Access Day in the Park at Kings Beach on 4 May 2025 brought 
together 300 people to build awareness and understanding around 
accessibility and inclusion. Council is also progressing infrastructure 
improvements, including an accessible pontoon and a beach ramp at Coolum 
Beach. The access and inclusion meetings have welcomed new external 
members, strengthening stakeholder engagement and regional collaboration. 
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Strategic Pathway: Connected, resilient communities, with the capacity to respond to local issues 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.4.1 Support community organisations to deliver projects and events, and 
operate facilities that meet community need through the community 
grants program. 

100%   This quarter, a total of $968,364 in funding was approved for 287 applicants 
through Major Grants, Regional Arts Development Fund, Councillor 
Discretionary Funding Grants, Individual Development Grants, Festive and 
Commemorative Events and Emergency Grants. Grant information drop-in 
sessions commenced at local libraries for community organisations to obtain 
support with Council's funding programs and external funding opportunities, 
with 5 groups on average attending each session. Expressions of interest 
opened for Council's Community Partnership Funding Program, where 
established groups that provide key facilities or services to local communities 
can apply for operational funding. 

1.4.2 Complete a refresh of the Sunshine Coast Community Strategy and 
Action Plan 2019-2024 and commence implementation a renewed set 
of actions for the next five years, working with the community towards 
our shared goal of a strong community. 

100%   The Refreshed Sunshine Coast Community Strategy 2019-2041 and 
integrated Action Plan 2024-2029 continues to be implemented with actions 
being delivered in alignment with identified timings under each of its 5 
outcome and 10 topic areas.  

1.4.3 Undertake a review and develop the next version of the Active 
Transport Plan that recognises walking and riding as an essential part 
of an integrated transport system by providing greater transport 
options, safer streets, opportunities to improve resident wellbeing and 
the liveability of the region. 

100%   The Draft Active Transport Plan has been prepared with the draft walking and 
riding maps undergoing final checks prior to commencing community 
consultation later this calendar year.  

1.4.4 Complete the design and progress construction of Section 1 of the 
Caloundra Transport Corridor Upgrade project and continue 
collaboration with Council's funding partners for Section 2 to provide 
safer and more direct road and active transport access to Caloundra. 

100%   Design of the new transport corridor (Section 1: Omrah Avenue to Arthur 
Street and Section 2: Arthur Street to Nicklin Way/Industrial Avenue) is 
complete, with final Australian Government approvals and procurement to be 
progressed before commencing construction in late 2025. The Queensland 
Government has confirmed its funding for the delivery of Section 2 of the 
project to complement Council's commitment to funding Section 1. 

1.4.5 Progress a detailed business case and early works investigations with 
the State Government for the Sunshine Coast Public Transport project 
to maintain liveability and connectivity for the Sunshine Coast. 

100%   Council is awaiting confirmation from the Queensland Government that the 
Sunshine Coast Public Transport Detailed Business Case has been finalised, 
and Council will then seek confirmation of the next steps to be taken by the 
Department of Transport and Main Roads to progress the business case for 
an investment decision. 

1.4.6 Review and develop the Road Safety Plan and implement initiatives 
that support liveable neighbourhoods and limit the number of road 
related injuries and ensure all three tiers of government work towards a 
common goal of reducing the impact of road trauma through a 'One 
Network' approach to road management. 

100%   The Transport Network Safety Plan was finalised and received internal 
approval. Next steps will involve developing a communications plan to inform 
the community and road safety stakeholders about the revised plan and 
outline the intended direction for future implementation. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.4.7 Work collaboratively with community organisations and government 
agencies to raise awareness and support initiatives for key social 
issues with a focus on homelessness and domestic and family violence 
prevention. 

100%   Council continues to strengthen its commitment to addressing homelessness 
through lived experience engagement and collaborative partnerships. Street 
Up contributed valuable insights to the Library Services Plan, Local 
Government Workshop and National Homelessness Conference. Council is 
partnering in the Advance to Zero Sunshine Coast Project, which aims to end 
homelessness through coordinated, data-driven action. The Public Space 
Liaison Officer (PSLO) continues to deliver trauma-informed outreach, 
education and referrals. With a current focus on Nambour, the PSLO 
supported a community-led clean up and is connecting with neighbouring 
councils to better understand and respond to regional homelessness 
challenges. 
Council reinforced its commitment to domestic and family violence prevention 
with activities held to raise education and awareness. This included 
collaboration with stakeholders at the Sunshine Coast Lightning game, 
distribution of awareness materials and 4,000 purple ribbons and support for 
DV Safe Phone. The annual Candlelight Vigil was held in partnership with 
Centacare on 7 May 2025 with the powerful message 'Don't Stand By - Stand 
Up!'. On 27 May 2025 Council hosted an event to highlight the introduction of 
the Queensland Government's new coercive control laws. 

1.4.8 Provide effective, timely and coordinated planning, preparedness, 
response and recovery for the region in response to disaster events 
and undertake a review of Council's Local Disaster Management Plan. 

100%   The Local Disaster Management Plan continues to serve the community 
through community-facing activations. Community resilience building 
workshops and Get Ready Schools have been delivered across the region. 
The delivery of Local Disaster Coordination Centre training to both internal 
and external stakeholders continued to ensure operational readiness. The 
Local Disaster Coordination Centre activation due to Ex-Tropical Cyclone 
Alfred was discussed at the multi-stakeholder debrief, with a list of 
recommendations resulting from this.  
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Strategic Pathway: Creative and innovative approaches to building a strong community 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

1.5.1 Deliver the Sunshine Coast's premier multi-arts Horizon Festival to 
celebrate place, encourage community participation and provide 
opportunities to present and build capacity for our local arts sector. 

100%   The 2025 Horizon Festival was held from 2 to 11 May 2025, presenting over 
50 events across 10 locations. The festival attracted an audience of more 
than 20,000 attendees, with 30% of attendees from outside the region. The 
festival received an audience satisfaction rating of 88.5% and delivered a 
regional economic impact of over $1.4 million. A total of 557 artists and 
artworkers were engaged through the festival, and of these 428 (76%) were 
locals and 155 were First Nations. The festival also secured 30 media 
features, with an estimated reach of 2.68 million and media value equivalent 
of $219,000 in advertising. Council endorsed ongoing support of the Horizon 
Festival for the next 3 years at the 21 May 2025 Ordinary Meeting. 

1.5.2 Develop and deliver Council's Arts Levy Program to support an annual 
program of developmental opportunities for the creative sector and in 
line with the Sunshine Coast Creative Arts Plan 2023-2038, coordinate 
the delivery of the Regional Arts Development Fund and deliver an 
engaging Regional Gallery program of exhibitions and events. 

100%   The Creative Industries Investment Program awarded grants of almost 
$200,000 to 11 organisations, cultural collectives and businesses in the 
2024-25 financial year. This provided almost $1 million in arts and cultural 
initiatives, promoting the strategic development of the local arts ecology. 
Delivery of the Arts Levy Program included support for the Refinery Creative 
Incubator which commenced in June 2025 and will run until September 2025. 
Nine artists and creative businesses were selected to participate in the 
intensive 10-week program designed to turn creative ideas into sustainable 
businesses. The program is delivered by the Sunshine Coast Creative 
Alliance, the region's peak arts body. 

1.5.3 Develop and deliver Council's annual Heritage Levy program to support 
the implementation of priority activities and projects identified in the 
Sunshine Coast Heritage Plan 2021-2031 including the next stage of 
planning for the Sunshine Coast Regional Collection Store, delivery of 
activation events for Bankfoot House and the Landsborough Museum, 
building the capacity of the region's network of heritage community 
organisations, and support to First Nations priority projects. 

100%   Sharing local stories was a highlight this quarter, with 2 Historian in 
Residence research projects on local Iconic Pubs and Sporting History 
finalised. While visitation at Bankfoot House was slightly lower due to wet 
weather events, the heritage precinct did attract 1,891 visitors this quarter, 
bringing the 2024-25 visitation figure to 5,072. Landsborough Museum 
showed some growth despite closures for repairs to the buildings with 
visitation this quarter at 1,338 and a total of 6,022 visitors for the 2024-25 
financial year. Support for regional groups and museums included the 
provision of training, marketing campaigns, and $168,515 in grants for 10 
projects and operational support of 14 organisations. 
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Corporate Plan Goal: Our Environment and Liveability 
Goal Objective: Our natural assets, healthy environment and liveability credentials are maintained and enhanced. 

Strategic Pathway: A resilient region shaped by clever planning and good design 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

2.1.1 Progress the new planning scheme informed by the preliminary 
community consultation outcomes and the State Interest Review, prior 
to undertaking formal community consultation on the proposed planning 
scheme that will shape future settlement patterns across the region. 

100%   Following consideration of the State Interest Review outcomes, the proposed 
Planning Scheme was modified to comply with the conditions imposed in 
readiness for public consultation. The key focus for this quarter has been the 
ongoing planning and preparation for a robust formal consultation program 
due to occur in mid-July 2025. 

2.1.2 Continue to negotiate with landowners in relation to the Palmview 
Infrastructure Agreement to ensure delivery of all infrastructure 
obligations under the agreement. 

100%   The Palmview Landowners have agreed to proceed to the execution of 
Palmview Infrastructure Agreement No.3. Execution documents and legal 
certification are now being prepared. 

2.1.3 Continue to advocate Council's policy positions to the State 
Government to inform the South East Queensland Regional Plan 
implementation projects. 

100%   Council continues to engage with the Queensland Government on the 
implementation of the South East Queensland Regional Plan (ShapingSEQ 
2023) on an as needed basis. This quarter, Council has provided feedback 
on several Queensland Government prepared documents relating to the 
ShapingSEQ 2023 priority actions, including the South East Queensland 
Growth Monitoring Position Paper, the South East Queensland Regional 
Industrial Strategy and Draft South East Queensland Growth Monitoring 
Technical Report. 

2.1.4 Continue to work with the State Government to progress the 
preparation of planning for the Beerwah East South East Queensland 
Development Area. 

100%   Council is continuing to advocate to the Queensland Government for the 
timely resolution of the tenure issues and the importance of Beerwah East for 
the long term residential and industrial land supply for the Sunshine Coast.  

2.1.5 Advocate for the protection of the Regional Inter-urban Break in 
perpetuity to secure the environmental, production and recreation 
values through its retention at current extent and identifying and 
acquiring strategic land. 

100%   The ongoing advocacy and protection of the Regional Inter-urban Break 
remains a priority of Council and is reflected in the new Corporate Plan 2025-
30. 

2.1.6 Progress priority activities from the Environment and Liveability 
Strategy five-year implementation plan, including a revised Part C - 
Network Plan and progressing the dark sky reserve proposal. 

100%   Implementation of the Environment and Liveability Strategy has continued 
including: 
- adoption of the Healthy Coast Management Plan 
- commencement of community consultation for the Draft Lighting 
Management Plan associated with the proposed Sunshine Coast Dark Sky 
Reserve. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

2.1.7 Improve stormwater asset identification and condition reporting to better 
shape appropriate levels of service in accordance with the Stormwater 
Management Strategy. 

100%   During the quarter, 296 storm water pits and manholes were inspected and 
assessed for condition. CCTV inspections were conducted on 1,620 meters 
of storm water pipes and associated manholes and were updated in 
Council's systems with the latest information. Eighteen storm water pipes 
were identified for relining which will be rehabilitated during the 2025-26 
financial year. There were 23 pipe patches identified for installation, and 
these will also be done during the 2025-26 financial year. The 2024-25 Storm 
Water Capital Works Program was fully completed, with 41 projects being 
finished. 

2.1.8 Finalise and promote the Design Guide for Multi-Unit Developments to 
encourage better designed neighbourhoods and more liveable, healthy 
housing outcomes which align with the principles contained in the 
Sunshine Coast Design Yellow Book. 

100%   The Design Guide for Sunshine Coast Apartments and Townhouses was 
launched on 4 December 2024. The Design Guide is now available on 
Council's website.  

2.1.9 Deliver an integrated coastal management program including 
implementation of the Coastal Hazard Adaptation Strategy and 
finalisation of a Healthy Coast Management Plan and a Shoreline 
Erosion Management Plan. 

100%   The Healthy Coast Management Plan and Shoreline Erosion Management 
Plan were adopted by Council at the May 2025 Ordinary Meeting.  
Council is continuing to contribute to the Queensland Government-led Bribie 
Island Erosion and Breakthrough Review.   

2.1.10 Implement the Resource Recovery Strategy 2023 including 
construction of a new resource recovery centre within the Nambour 
waste precinct, and development of a Master Plan for the Sustainability 
Park. 

100%   Within the Nambour Waste precinct construction works have been completed 
for landfill cell 6.  

2.1.11 Coordinate the delivery of Council's Environment Levy including the 
strategic land acquisition program and environment levy partnerships 
and grants. 

100%   The Environment Levy continues to support the protection and enhancement 
of our natural environment including our Land for Wildlife and Landholder 
Environment Grants Programs. A recent example is the successful 
restoration of a 17-hectare private property in Cooloolabin—once degraded 
by logging and farming—into a thriving wildlife corridor, made possible 
through the Environment Levy and a landholder partnership. 

2.1.12 Continue the planning, stakeholder consultation and community 
engagement for the Maud Street and Sugar Road Transport Corridor 
upgrade. 

100%   Concept layouts are complete. Design for the section of the corridor between 
Wrigley Street and Dalby Street will progress in the 2025-26 financial year.  
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Strategic Pathway: Protection and enhancement of our natural assets and distinctive landscapes 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

2.2.1 Coordination of weed management activities, demonstration sites, and 
exploring new technology and methodologies to improve industry and 
community understanding of weed management practices. 

100%   Ongoing maintenance works and additional planting at the Maleny weed 
demonstration site are complete, with community information days held on 20 
and 21 June 2025. 
Council is continuing negotiations regarding site maintenance for the Witta 
weed demonstration site with Department of Transport and Main Roads. 
Council continues to monitor and respond to further site landslips through 
additional plantings. 
Final monitoring of the encapsulated herbicide trial has been completed, with 
initial trends showing signs of effective control. 
eDNA research presented at the Pest Animal and Weed Symposium 2025. 
The Invasive Weeds Project was a finalist in the Innovation category at the 
Local Government Management Association Awards for Excellence 2025. 
Community weed management educational material was published online.  

2.2.2 Review and update the Shorebird Conservation Plan, including 
community consultation, to support the recovery and conservation of 
Shorebird populations on the Sunshine Coast by reducing threats, 
improving habitat quality, and strengthening community-based 
management. 

90%   The final draft Shorebird Conservation Plan has been developed and will be 
presented to Council for consideration in late 2025. 

Strategic Pathway: Responsive, accessible and well managed assets and infrastructure 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

2.3.1 Implement Blue Heart Sunshine Coast in partnership with Unitywater 
and the State Government including delivery of the Blue Carbon Pilot 
project, land acquisitions, land management activities and stakeholder 
engagement. 

100%   Kabi Kabi Peoples Aboriginal Corporation joined Sunshine Coast Council, 
Unitywater and the Queensland Government's Department of Environment, 
Tourism, Science and Innovation as an official partner of the Blue Heart 
Sunshine Coast project. 
On ground activities associated with the Commonwealth's Blue Carbon 
Restoration Grant funding are nearing completion. 
A 5 year review of the Blue Heart Project has commenced and is working with 
stakeholders to understand the progress and challenges towards achieving 
project objectives. 
The SEQ City Deal Funding Agreement to support land acquisitions has been 
finalised. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

2.3.2 Continue to implement the Sunshine Coast Ecological Park Masterplan 
including staged design and delivery and exploring strategic and 
financial partnerships to help realise the park's benefits. 

100%   The Sunshine Coast Ecological Park is progressing through its early 
implementation phase. Council now has full management of the site and is 
continuing environmental studies and site investigations. The project 
continues to be promoted through biannual project news, social media and 
promotional materials. Early re-vegetation has occurred through monthly 
working bees and local planting days. 

2.3.3 Progress projects funded through the Queensland Reconstruction 
Authority for the reconstruction of essential public assets in our region 
that have been affected by natural disasters. 

100%   Jobs issued under the sealed roads, unsealed roads and drainage works 2022 
Queensland Reconstruction Authority Programs are 100% complete. Fourteen 
of the 15 landslip construction projects released under the 2022 Queensland 
Reconstruction Authority Program have been completed with an extension of 
time granted to 31 December 2025 to complete the final landslip project 
(David Low Way works are now 45% complete), due to adverse weather 
conditions.  
Tropical Cyclone Alfred damage assessment is under review - with 
Reconstruction of Essential Public Assets submission in progress for future 
funding opportunities. Emergent works associated with Tropical Cyclone 
Alfred were completed as of 30 June 2025. 
In Quarter 4, of the 41 submissions made, all 41 have been acquitted. Council 
continues to work with the Queensland Reconstruction Authority to complete 
the remaining activities.  

2.3.4 Commence development of the next 10-year Streetscape Revitalisation 
Program 2026-2036 and progress delivery of placemaking initiatives 
including streetscape improvements for Mooloolaba, Eumundi, Maleny, 
Nambour, Maroochydore and Coolum. 

100%   The delivery of placemaking project initiatives are progressing and highlights 
include: 
- Mooloolaba Foreshore Revitalisation Stage 2 - Central Meeting Place has 
been awarded to contractor for construction commencing in Quarter 1 2025-
26.  
- Stage 1 of Eumundi Streetscape is complete, with stage 2 anticipated for 
completion in Quarter 1 2025-26. 
- Construction on Maleny, Maple Street Streetscape is to commence in 
Quarter 2 2025-26. 
- Construction on Maroochydore, Ocean Street refresh project and Coolum 
Connections is to commence in Quarter 1 2025-26. 
An updated 10-year Streetscape Revitalisation Program (2027-36) is being 
developed. 

2.3.5 Implement activities to support a climate ready organisation, through 
emissions reduction and climate risk management, including delivery of 
the critical infrastructure failure and cascading climate risk project. 

100%   Council has completed a major climate project investigating the impacts of 
critical infrastructure failure due to climate hazards and the associated 
cascading risks to service delivery. Project outcomes are now being integrated 
across different areas of Council as part of our overall climate response. 
Council is also partnering with the University of the Sunshine Coast and the 
University of Sydney to better understand, and proactively respond to the 
complex climate hazard of heat and its impacts on our workforce.  
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Strategic Pathway: Transitioning to a sustainable and affordable way of living 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

2.4.1 Implement the Street Tree Master Plan to protect, enhance and 
maintain the region's existing and future street tree network through 
additional planting, better selection, placement and care of these 
environmental assets across the Sunshine Coast. 

100%   The Sunshine Coast Street Tree Master Plan Refresh Project has continued 
to progress with a review of the plan's regional and local species list 
undertaken. A spacial review of current canopy coverage is progressing. 

2.4.2 Coordinate the implementation of the Sunshine Coast Biosphere in 
partnership with our community and investigate other complementary 
protection mechanisms. 

100%   The Sunshine Coast Biosphere Community Awards, held on 20 June 2025, 
recognised 140 nominees across 8 award categories, celebrating individuals 
and organisations who embody the values of the Sunshine Coast Biosphere.  
The Sunshine Coast Biosphere continues to build awareness and 
understanding of what it means to live and work in the Biosphere through 
their partner network.  
The Sunshine Coast Biosphere led an Australian Biosphere Reserves 
Network workshop, involving all 5 of Australia's Biospheres, with workshop 
outcomes supporting the development of a shared value proposition for the 
network. 

2.4.3 Implement strategic actions within the Recreation Parks Plan to design 
and deliver recreation parks that support the health and lifestyle needs 
of our region's communities, including: complete the Play Opportunities 
Plan, develop guidelines for park trees which meet urban forest 
objectives, and provide additional opportunities for community tree 
planting in recreation parks. 

100%   The Play Opportunities Plan is an action of the Recreation Parks Plan and 
the finalised plan is currently being developed for public display. The scoping 
process for the Street Tree Master Plan Refresh project is complete with 
internal stakeholder consultation and canopy analysis progressing. Heat Risk 
Reduction Plan continues and is awaiting canopy analysis and other inputs 
from the Street Tree Master Plan Refresh for integration. 

Strategic Pathway: A reputation for innovation and sustainability 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

2.5.1 Implementation of large-scale battery energy storage systems to 
increase utilisation of renewable energy and reduce energy costs. 

50%   Investigations on 3 potential locations revealed grid connection constraints at 
each site, making it financially unfeasible to install the Battery Energy 
Storage Systems. Council is currently assessing alternative locations that do 
not share these constraints. Due to the difficulties in finding suitable 
locations, they will not be implemented this year.  Council is also 
investigating co-location of battery energy storage system with proposed 
landfill gas generator at Nambour landfill site. 

2.5.2 Evaluate tender submissions for design, construction and operation of a 
Food Organics and Garden Organics (FOGO) Facility, which would 
support achieving landfill diversion targets and improve emissions 
reductions. 

100%   Tender evaluation has been completed for the design, construction and 
operation of a Food Organics Garden Organics (FOGO) facility. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

2.5.3 Investigate and engage with our community regarding opportunities and 
costs to introduce alternative large items waste services such as 
kerbside collection, vouchers and skip bag collection. 

100%   An independent consultant report on large items collection options and 
associated costs has been presented to Council. Investigations will continue 
in the 2025-26 financial year. 
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Corporate Plan Goal: Our Resilient Economy 
Goal Objective: Our resilient, high-value economy of choice drives business performance, investment and enduring employment. 

Strategic Pathway: Leadership, sustainability, equity 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

3.1.1 Progress priority activities from the Regional Economic Development 
Strategy five-year implementation plan to deliver a resilient economy for 
the Sunshine Coast region, including analysis of economic information 
to guide strategic directions and advocacy, supporting the growth of a 
circular economy, and advocating for accessible and inclusive 
communities that enable workforce participation. 

100%   The Regional Economic Development Strategy Implementation Plan 
continues to be progressed by Council along with strategic delivery partners. 
Particular focus has been applied to the Leadership, Sustainability and Equity 
pathways and the initiative to advocate to the Queensland Government and 
Australian Government to support investment into key catalytic infrastructure. 
Innovation, as a strategic pathway to deliver more investment and jobs across 
the key economies has been a strong focus. Council was successful in its 
advocacy for a manufacturing hub in the region with the Queensland 
Government committing $10 million over 3 years to support the 
manufacturing industry through the establishment of 2 new Queensland 
manufacturing hubs on the Sunshine Coast and Toowoomba. Council 
continues to advocate for additional investment in the innovation ecosystem, 
creating more knowledge-intensive jobs and driving innovative solutions.  

Strategic Pathway: Investment and growth 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

3.2.1 Supporting Economic Development Queensland (EDQ) and Sunshine 
Coast Airport to finalise the preparation of the Development Scheme for 
the Sunshine Coast Airport Priority Development Area (PDA) and liaise 
with EDQ about Council's requirements relating to the assessment of 
development applications in the PDA. 

100%   The precinct planning has commenced for the Sunshine Coast Airport's new 
Gateway Precinct. Economic Development Queensland is continuing to 
consult with Council as a key stakeholder. 

3.2.2 Progress the staged design and implementation of the Caloundra 
Community and Creative Hub Precinct in alignment with the objectives 
of the Caloundra Centre Master Plan. 

100%   Caloundra Community and Creative Hub precinct activities have advanced 
with delivery of the first stage of enabling works for Bill Venardos Park have 
commenced. Procurement of detailed design for the creation of the new town 
square has advanced. The proposed regional gallery pathways for concept 
designs have paused through Quarter 4, 2024-25 while medium term options 
for the existing Caloundra Library repurposing are considered.  
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

3.2.3 Support investment and growth in the region by positioning the 
Sunshine Coast as an investment destination of choice through: 
• targeted marketing campaigns and bespoke investment facilitation 
services 
• support opportunities that enable business exports out of the region, 
and 
• leverage the Brisbane 2032 Olympic and Paralympic Games to raise 
awareness of investment opportunities and to create economic assets 
for the future. 

100%   The Sunshine Coast was promoted in targeted marketing campaigns which 
resulted in 331 new leads this quarter. Invest Sunshine Coast storytelling this 
quarter showcased Bundle of Rays' health-tech trial, Cure Marine's new 
catamaran, and seafood export success in Singapore. The Singapore trade 
export event held in May 2025 attracted top chefs, new sales and interest 
from distributors for local seafood businesses, prompting Trade and Invest 
Queensland to commit funding for a further international export event in 
2025-26. Seven new business investments were supported this quarter - 
Cure Marine, BG&E Consulting Engineers, McCormick, Calix Ltd, 
Simplimate, Cardboard Display Australia and Converse Advisory, 
contributing a total estimated economic impact of $117 million and 401 new 
jobs for the region. The first development application for a hotel since the 
Temporary Local Planning Instrument was enacted was approved by Council 
this quarter. The $96 million project is expected to create 627 jobs. A hotel 
investment marketing campaign was delivered in Singapore, Hong Kong and 
nationally and achieved 80 leads, with 2 leads progressing to active 
opportunities.  

3.2.4 Finalise the review of the infrastructure agreements for the 
Maroochydore City Centre Priority Development Area to ensure 
consistency with the amended Development Scheme (No. 3) and 
continue to liaise with Economic Development Queensland about 
Council's requirements relating to the assessment of development 
applications in the Priority Development Area. 

100%   Changes to the Maroochydore City Centre Infrastructure Agreement are in 
negotiation. The amendments to the Infrastructure Agreement are necessary 
to implement the outcomes and be consistent with the amended 
development scheme. 

3.2.5 Implement prioritised actions across Council's Holiday Parks business 
including: 
• the commencement of Cotton Tree and Dicky Beach Holiday Park 
powered site upgrades 
• continue investigations into a new Holiday Park development site, and 
• undertake a review of the business plan to support Council's Holiday 
Parks business beyond 2025. 

100%   The Easter school holidays achieved occupancy of 90% across Council's 
holiday parks for the 2-week period, however, a slow recovery from the 
impacts of Tropical Cyclone Alfred and continued inclement weather has 
impacted the occupancy and revenue overall for the quarter. Work is 
underway on a draft 2025-30 business plan to support the success of 
Council's holiday parks into the future. Dicky Beach Holiday Park site 
upgrade works have been completed. Pre-works have commenced for 
Cotton Tree site upgrade works which will be completed in the 2025-26 
financial year. Early site considerations and investigations have commenced 
for a potential new rural holiday park offering. 
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Strategic Pathway: Business retention and expansion 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

3.3.1 Progress the implementation of the Mooloolaba Master Plan with 
construction commencing on Stage 2 Central Meeting Place and 
Southern Seawall as part of the Mooloolaba Foreshore Revitalisation 
project, and complete early works for the final stage of the Brisbane 
Road, Mooloolaba four lane road upgrade (Bandari Court section). 

100%   The Mooloolaba Foreshore Revitalisation Stage 2 - Central Meeting Place 
and Southern Parklands Seawall procurement is complete and major 
construction contract awarded. Early works activities are being finalised in 
readiness for major construction to commence in July 2025. All internal and 
external stakeholders have been presented with updated project delivery 
staging and timing information. The Mooloolaba Business Activation Plan has 
been approved, first initiatives complete and other initiatives are in planning 
phase in readiness for implementation throughout the construction phase . 
Mooloolaba Transport Corridor Stage 4 construction has been placed on 
hold. 

3.3.2 Support local businesses through the delivery of: 
• the Local Business Support Program 
• targeted campaigns such as the Buy Local initiative 
• workshops and events for business owners to raise capacity, build 
resilience and business growth, and 
• deliver bespoke place activation initiatives to drive economically viable 
and vibrant precincts. 

100%   The Local Business Support Program delivered specialist advice to 390 
businesses across the region. There were 6 events delivered in support of the 
Regional Economic Development Strategy involving 399 participants, 
including the Small Business Month Breakfast, supplier capability workshops 
and presentations at Montville and Maleny Chambers of Commerce. In 
addition, more than 10,000 businesses were engaged as part of the Buy 
Local Day Initiative. The Sunshine Coast Business Awards were launched, 
and the campaign to encourage nominations continues to be supported. 
Council's Business e-news was sent out fortnightly during the quarter to a 
growing database of more than 1,800 businesses on each occasion, keeping 
the business community up to date on key programs and initiatives. Through 
the Place Activation Program, 48 businesses were supported, and 5 key 
events were delivered in Nambour, Mooloolaba and Caloundra that were 
attended by over 17,500 community members. These included 'Tallo Billa', 
the launch of the Whale Season in Mooloolaba and Winter Wunderland in 
Caloundra.  

3.3.3 Continue to position Visit Sunshine Coast as a key delivery partner for 
Council to deliver significant tourism expenditure outcomes across the 
local government area including reviewing the funding and performance 
deed. 

100%   A major focus during the quarter was the development of the First Nations 
Tourism Action Plan, a collaborative initiative made possible through Visit 
Sunshine Coast's successful acquisition of Queensland Government funding. 
Council played an active role, with 2 representatives serving on the Action 
Plan's Steering Committee. The Action Plan aligns with commitments outlined 
in Council's draft Stretch Reconciliation Action Plan (RAP), reinforcing shared 
goals around cultural inclusion and sustainable tourism development. A key 
milestone was the opening of the Hope Dreaming Centre, which repurposes 
the existing Caloundra Visitor Information Centre to create a culturally rich 
and welcoming space for visitors, showcasing First Nations stories and 
experiences. 
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Strategic Pathway: Innovation, technological advancement and scaling up 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

3.4.1 Continue to promote and advance the region's innovation and digital 
capability through: 
• the development of the region's innovation ecosystem in collaboration 
with key strategic delivery partners 
• leveraging key physical assets including the Sunshine Coast 
International Broadband Network, and 
• supporting Smart City initiatives to further support local businesses 
and attract investment to the region. 

100%   The Testing Tech in Paradise advertising campaign was launched In April 
2025, and promoted the international broadband cable, the announced Tabua 
cable, and Council's Smart City infrastructure. Running through until June 
2025 across Melbourne, Sydney, and Brisbane, the campaign achieved 189 
leads. It was supported by a video case study on local health-tech business 
Bundle of Rays and shared across Invest Sunshine Coast's digital platforms. 
As part of the New Zealand Tech Week Program, Council hosted a webinar 
Expand Your Tech to Paradise, featuring 14 local guest speakers. This 
attracted 129 registrations and 80 live attendees from 6 countries, generating 
four immediate investment leads. Council also hosted an Investor Briefing and 
Smart City Tech Tour for selected REMIX25 Summit delegates. This initiative 
drove 4 qualified leads from the immersive technologies sector. Further 
international engagement included a Sunshine Coast Investor Briefing 
delivered to a Hong Kong audience during a Queensland Tech and Innovation 
webinar.  

Strategic Pathway: Talent and skills 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

3.5.1 Work with education and training sector and the broader industry to 
implement 'Study Sunshine Coast' and better prepare and connect 
young people to education and employment opportunities in the region 
including through skills development, innovation and employability 
initiatives. 

100%   Study Sunshine Coast, in collaboration with the Sunshine Coast Young 
Chamber of Commerce, hosted the Homegrown: Sustainability and Industry 
event. Designed to equip students with essential employability skills, local 
industry connections, and the confidence to build a professional network, the 
event gave them a clear pathway to explore meaningful careers right here on 
the Sunshine Coast. Council supported the Manufacturing Excellence Forum 
in delivering a successful industry networking event hosted at BFX Furniture 
in Yandina in partnership with Study Sunshine Coast. With over 100 
attendees, the event offered valuable opportunities for connection and 
collaboration. Study Sunshine Coast welcomed its 2025 Ambassador cohort 
at Sunshine Coast City Hall, where the Mayor greeted 10 new international 
and domestic ambassadors. Global Mindset Cultural Competency Program 
Graduation took place on 17 May. Study Sunshine Coast had the privilege of 
welcoming more than 20 students from across Europe, Asia, and Australia to 
take part in the Global Mindset Program - an initiative designed to build 
cultural competency, deepen cross-cultural understanding, and foster global 
awareness. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

3.5.2 Conduct talent attraction, development and retention programs to 
support the growth of a high-quality workforce for local businesses and 
support local education and training providers to build pathways for 
workforce development aligned with local industry needs and 
opportunities. 

100%   The first Mayor's Telstra Innovation Masterclass Series: Future 
Entrepreneurial Leaders, brought together 100 students from Years 8 to 10, 
representing 17 local secondary schools, for an inspiring full-day experience 
focused on leadership, creativity, and connection. Participants were selected 
from a competitive pool of 117 applicants across the Sunshine Coast region. 
The initiative is designed to build leadership capacity in young people while 
offering insights into future career pathways and emerging industries. 

Strategic Pathway: A major and regional event destination 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

3.6.1 Develop and attract events and sporting opportunities at Council 
venues including Caloundra Indoor Stadium, Maroochydore Multi 
Sports Complex, Nambour Showgrounds, Sunshine Coast Stadium 
and Venue 114 and other community spaces. 

100%   Events held include: Caloundra Indoor Stadium held NBL1 Phoenix 
Basketball, School Futsal Championships, Antiques & Collectables Fair, 10-12 
Years State Netball Championships, Queensland (Qld) Academy of Sport 
Olympic Talent Search, Qld Wheelchair Rugby League and Trish Buckley 
Volleyball Championships. Maroochydore Multi Sports complex held AFL Qld 
Gala Days, Qld School Sport 10-12yrs AFL State Championships and Netball 
Qld Primary Gala. Nambour Showgrounds held the Ray White Rodeo, Messy 
Play Day and Sunshine Coast Show. Sunshine Coast Stadium held under 19s 
National Rugby League State of Origin and Qld Oztag Super Series. Venue 
114 presented FWD Festival, iCompete Natural Sunshine Coast Bodybuilding 
Championships, Motov8ting Boys, Fanning Dempsey National Parks tour, 
Sunshine Coast Master Builders Show, Rise Up Women's Expo and 
Burlesque L'Amour. Altitude 9 hosted Brisbane 2032 Board meeting, 
TurtleCare Breakfast, Autopact Awards, Mayor's Telstra Innovation Awards, 
Sunshine Coast Hospital & Health Service Event and School of Business 
Managers Association. The Events Centre held Sunshine Coast Dance 
Eisteddfod, The Ten Tenors, Beauty & the Beast Victorian State Ballet, 
Melbourne International Comedy Festival, Madagascar the Musical, Queen 
Bohemian Rhapsody and Nurse Georgie Carroll. 

3.6.2 Implement the refreshed Major Events Strategy 2018-2028 with a focus 
on: 
• prioritising a broad and balanced major events calendar for the region 
• legacy opportunities for the Brisbane 2032 Olympic and Paralympic 
Games, and 
• the delivery of the 'Emerging Events' category to ensure new events 
are actively encouraged and supported to grow within the region. 

100%   Council progressed delivery of the refreshed Major Events Strategy 2018-
2028, focusing on a balanced calendar, Olympic legacy planning, and support 
for emerging events. A total of 19 major events were delivered, supporting 
regional tourism and economic activity while ensuring broad representation 
across sporting and community events. Key events included Downunder 
Beachfest, Queensland State and District Sides Championships (lawn bowls), 
Sunshine Coast Golf Classics - Autumn, and 6 events from the Surfing 
Queensland Series. Other highlights included the Trans-Tasman Basketball 
Tour, Under 19s National Rugby League State of Origin, Winterfest, and 
Yandina 5'O'. 
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Corporate Plan Goal: Our Service Excellence 
Goal Objective: Our services are inclusive and responsive to the needs of our community and deliver positive experiences for our customers. 

Strategic Pathway: Engage with our customers to design inclusive, contemporary and sustainable community services 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

4.1.1 Finalise and implement the Strategic Asset Management Plan that 
delivers consistent asset management practices, processes and 
systems throughout the organisation. 

70%   The Strategic Asset Management Plan (SAMP) has been partially delayed 
and rescheduled to align with redistribution of resources for the major review 
of the Asset Management Plans and the review of the Asset Lifecycle 
Responsibility Matrix. The SAMP is expected to be finalised and implemented 
in the 2025-26 financial year. 

4.1.2 Deliver the capital works program based on robust scopes, cost and 
risk assessment with well sequenced delivery schedules aligned to 
corporate priorities and long-term financial plans. 

90%   Despite significant disruptions (e.g prolonged wet weather) during the 2024-
25 financial year, the Capital Works Program has achieved the required 
delivery performance outcome of 90%. 

Strategic Pathway: Deliver consistent services that provide positive experiences for our community 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

4.2.1 Implement the Customer Experience Roadmap that embeds 
customer experience into all of Council's operations and aligns to the 
International Customer Service Standard. 

100%   In Quarter 4, Council, focused on delivering better customer and service 
outcomes, including:  
- Delivering customer experience foundational training to 45 new team 
members.  
- Redeveloping the Customer Charter into a new Customer Experience Policy, 
capturing our commitment to put customers at the heart of everything we do, 
with the new policy being launched in the 2025-26 financial year.  
- Launching a new knowledge base, better enabling staff to deliver a faster, 
more consistent service.  
- Progressing development of Library+ Caloundra, which will house our largest 
customer service counter and other key Council teams.  
- Introducing artificial intelligence tools that streamline processing, freeing up 
customer service consultants to focus on more meaningful, community-facing 
support.  
- Engaging with industry stakeholders through a community land permits 
information/feedback session, helping shape future improvements to permit 
processes and reduce red tape. 
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Strategic Pathway: Assess service performance using data driven insights to inform sustainable service delivery 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

4.3.1 Deliver the Smart City Framework and Implementation Plan 2022-2025 
and continue to: develop a solutions pipeline; data acquisition services; 
and the expansion of telecommunications and connectivity which 
realises Smart City opportunities and further develops Council's data 
driven decision making capability. 

100%   Implementation is progressing well against each of the 5 pathways. 
Leadership: We continue to provide input into projects and capital works 
designs including Aura Parkland; Honey Farm; and Maroochydore First Ave. 
The Smart Infrastructure Manual version 4 was published April 2025. 
Advanced digital technologies: Human movement counting expanded to 
provide counts of over 500,000 per month (combined vehicle, pedestrian, and 
cyclists) in coastal and hinterland locations. Two new digital kiosks are now 
operational at Caloundra.  
Telecommunications: Strategic agreements with telecommunications carriers 
finalised to enable operational savings and network has been expanded 
through contributed assets.  
Data driven decision making: The Data Trailer was utilised for Horizon events; 
select data trailer and Maroochydore City Centre data has been shared 
publicly. Continued growth of data for over 100 staff to assist with grant 
applications; organisational service delivery and informing of capital works 
scheduling. 
Solution pipeline: Evaluations continued for the following: drowning prevention 
technology; aggregation of Internet of Things devices by vendor to reduce 
cost, streamline cyber profile and improve data alignment; Maroochydore 
Library evaluation of AI customer service avatar. 

Strategic Pathway: Optimise our services through operational excellence, digital enablement and agile delivery models 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

4.4.1 Progress development of an outcomes-based model for Council's 
planning, budget development and resource decision making 
processes, including analysis of the current service architecture and 
undertaking a program of service reviews. 

90%   The Corporate Plan 2025-30 establishes the strategic outcomes for the next 5 
years that have now been cascaded into the Operational Plan 2025-26. A new 
service architecture has been developed which provides a full cost of each 
service, as well as the people, assets and service levels that form part of the 
delivery model. This information is intended to inform the 2026-27 budget 
development.  
The Service Review Program has had minor delays as the service architecture 
was finalised, incorporating leadership input. Two active service reviews are 
underway with reports anticipated for Quarter 1, 2025-26: 
- Communications, Marketing, Community Engagement and Advocacy: internal 
workshops have been completed with benchmarking and analysis by an 
independent consultant underway. 
- Procurement and Contracting: internal workshops have been completed to 
inform the initial analysis of the operating model and options to enhance value 
from the Council's procurement spend. 



Quarterly report – Operational Plan 2024-25 Page 24  

 

Corporate Plan Goal: Our Outstanding Organisation 
Goal Objective: Our organisation lives its values and is high performing, sustainable, innovative and community focused, marked by great people, good governance and regional 
leadership. 

Strategic Pathway: Maintain a sustainable organisation that is well placed to respond to the needs of our growing region 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

5.1.1 Develop and progress implementation of an Organisational Excellence 
Strategy to build the capabilities and capacity of the organisation to 
implement regional objectives and respond to the needs of the 
community. 

90%   A draft Organisational Excellence Strategy has been developed following 
extensive internal consultation and external benchmarking. The Corporate 
Plan 2025-30 - adopted by Council on 27 February 2025 - includes an 
Organisational Excellence goal with strategic priorities for the next 5 years.  
The final Organisational Excellence Strategy and implementation plan is 
proposed to be completed in the first half of the 2025-26 financial year to 
incorporate employee survey feedback and input from the newly formed 
Executive Leadership Team to ensure clarity on direction, governance and 
deliverables. 

5.1.2 Develop the Corporate Plan 2025-2029 informed by community 
consultation and evidence based data to set the strategic direction for 
Council for the next five-years. 

100%   The Corporate Plan 2025-30 was adopted by Council in February 2025, 
establishing the strategic priorities for Council over the 5 years commencing in 
July 2025. The draft Operational Plan 2025-26 and 2025-26 budget have been 
aligned to the new Corporate Plan, providing clarity on the priorities for the first 
year of implementation. 

5.1.3 Continue to review and develop the long-term financial plan based on 
sound financial modelling that includes improved contributed asset 
processes, enhanced asset management valuation systems and the 
delivery of a well-informed budget, maintaining long term financial 
sustainability. 

100%   An independent review of the long-term financial plan was commissioned in 
June 2025 to support the development of the 2025-26 Budget, following the 
identification of a discrepancy in how depreciation was forecast and reported 
to Council.  The recommendations identified in the review have been accepted 
and will be implemented over the next 6-12 months to improve financial 
modelling and reporting systems and processes. 

5.1.4 Progress the implementation of the Digital Plan focusing on cyber 
security, systems rationalisation, network infrastructure, workplaces 
technology and enhancing customer experience. 

100%   Progression of the Digital Plan includes the following highlights: 
• Council is strengthening its cyber security, supporting zero reportable 
breaches. 
• Rationalising redundant services supporting Council financial sustainability 
targets. 
• A 2-year Property and Rating Program streamlining more than 360 business 
processes improving customer experience for the community by 2026. 
• Completed technical delivery for Library+ Caloundra precinct. 
• Digitising and classifying physical records improving community access and 
transparency to public records. 
• Windows 11 Rollout completed realising efficiencies of $200,000 per annum. 
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Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

5.1.5 Streamline business processes via enterprise data management and 
artificial intelligence that support self-service and streamlined delivery. 

100%   The Enterprise Data Platform is now a core service for Council. Training has 
been provided to over 100 key staff to uplift analytics self-service capability. 
The data platform has been used to optimise Council's modelling for fleet 
services. 
CoPilot Web and Microsoft 365 (M365) are established as a service capability 
across Council.  
A new Artificial Intelligence (AI) Policy and Framework was delivered for 
Council with AI Ethics and Risk Guidelines under review.  
Led by an award-nominated AI Governance stream, a trial of CoPilot M365 is 
underway with over 900 users- making Council the second-largest user among 
local governments nationally. An Artificial Intelligence ChatBot to assist the 
Chief Executive Officer, Councillors and Liaison Officers has been 
implemented. A governance group aligning to the Digital Plan has been 
established to identify efficiency opportunities across Council. 

5.1.6 Undertake a review of Council's approach to procurement to maximise 
organisational and community outcomes through engagement and 
benchmarking against like organisations to ensure Council is using 
best practice in procurement to maximise organisational and 
community outcomes. 

75%   Consultant to undertake the Service Review was appointed during Quarter 4. 
Workshops have taken place with 4 different user groups to identify issues and 
opportunities which will inform the review recommendations. The Review had 
minor delays commencing as the scope and resourcing was confirmed, it is 
proceeding with recommendations anticipated by Quarter 1, 2025-26 financial 
year. 

Strategic Pathway: Embrace a safe, values based workplace culture that attracts and retains high performing and engaged people 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

5.2.1 Develop and implement a People Plan that builds and maintains a high-
performance and values-based culture and includes a workforce plan 
that enables Council to ensure our people and services are skilled to 
meet the needs of our Sunshine Coast community. 

100%   The People Plan is in final draft stage and awaiting the arrival of our new 
Director for review.  

5.2.2 Implement wellbeing, health and safety initiatives focused on managing 
critical risks, improving the safety management system, strengthening 
education, and delivering a psychosocial framework. 

100%   Wellbeing, Health and Safety priority programs have progressed well 
throughout this financial year. The Critical Control Management Project is on 
schedule. The Psychosocial Risk Management Project continues to be 
implemented across the organisation. Safe Work Method Statement declutter 
is also on target as outlined in the project plan, and the Contractor Safety 
Management Project plan will continue into Quarter 1, 2025-26. 



Quarterly report – Operational Plan 2024-25 Page 26  

 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

5.2.3 Complete staff relocations at Caloundra and Nambour administration 
centres and advance the refresh of Council's depot strategy to support 
future service delivery needs. 

90%   Staff movements at Caloundra have been programmed ahead of the new 
Library+ Caloundra building being completed in mid-2025. Change 
management activities have commenced and will continue in to Quarter 1, 
2025-26, supporting the transition of staff from the current office and library 
facilities into the new integrated building. Early works in Nambour Eddie De 
Vere are completed with staff accessing improved spaces along with new 
community venue and enhanced Local Disaster Coordination Centre. Asset 
intervention works are programmed for the 2025-26 financial year to support 
functions within the corporate buildings. The Depot and Satellite Sites 
Strategy refresh was paused through Quarter 4 and will remain paused 
pending future organisation and service review planning. 

Strategic Pathway: Maintain a contemporary governance framework that inspires trust and confidence in the operations of Council 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

5.3.1 Deliver the adopted 2024-25 Internal Audit Program of Work which 
focuses on 12 internal audits to provide objective assurance and insight 
on the effectiveness and efficiency of risk management, internal control, 
and governance processes and foster public trust and confidence in 
Council and its systems. 

80%   The adopted work program has been completed and closed off with items 
either completed and reported to Audit Committee or carried forward into the 
2025-26 financial year work program. 

5.3.2 Update and maintain a contemporary Strategic Risk Management 
Framework for Council that assists with the identification of strategic 
risks and the consideration and mitigation across Council's statutory and 
service delivery responsibilities. 

100%   The Strategic Risk Framework is included in Council's Risk Management 
Manual and will be reviewed each financial year. The strategic risks 
identified and captured by Council will be treated as a living document to be 
reviewed and updated as each financial year progresses.  
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Strategic Pathway: Partner with community, business and other tiers of government to fulfil the needs of our region 

Code Activity Progress On 
Time 

On 
Budget 

Activity Update 

5.4.1 Manage Council's statutory, governance and contractual responsibilities 
associated with the Maroochydore City Centre project and Council's 
relationship with Sunshine Coast Airport Pty Ltd. 

100%   Council has continued to work with SunCentral Maroochydore Pty Ltd and 
Walker Maroochydore Developments Pty Ltd to further development of the 
Maroochydore City Centre (MCC). Projects in the Maroochydore City Centre 
Priority Development Area continue to progress, including Maroochy Private 
Hospital, the 50 First Avenue commercial building by Walker and the 
residential development, Sol by Walker (on Lots 600+50).  Sol by Walker 
continues with strong pre-sales and early works has commenced on the site. 
Development of the Sunshine Coast Athletes Village for Brisbane 2032 is 
being considered. Council and Sunshine Coast Airport Pty Ltd maintain a 
strong partnership through contractual agreements. The airport continues to 
show strong growth, which provides increasing revenue returns to Council. 

5.4.2 Continue to work productively with the other tiers of government, the 
private and community sectors on securing investment in and the 
delivery of the region's major infrastructure, services and program 
priorities. 

100%   Council has this year benefited from increased grant funding for Council 
projects from the Queensland and Australian governments. During the 
quarter, Council has been advised that our community will benefit from an 
additional $88 million of grant funding, bringing the total grants approved over 
the financial year to $152,186,610.  This funding supports Council's 
contributions to deliver important projects on behalf of the community.  Some 
of the more significant applications approved are: 
- First Avenue Streetscape - $11.9 million 
- Honey Farm Road Sports Precinct $13.6 million 
- Mooloolaba Foreshore - $13.3 million 
- Coastal Pathways - $3.8 million 
- Active Transport - $5.6 million.  
 
Council this year also significantly increased its advocacy efforts in the lead 
up to the Queensland Government and Australian Government elections. 
Council's advocacy assisted in securing funding for the Sunshine Coast 
Direct Rail Project, initiatives to improve public transport, improvements to the 
Mooloolah River Interchange, the Caloundra Transport Corridor Upgrade and 
the Turbine food and beverage manufacturing precinct. 

 


	Chief Executive Officer Quarterly Progress Report Q4 2024-25
	Infocouncil - Op Plan Quarterly Reporting 2024-25



