\I\(/ Sunshine Coast.
/ COUNCIL

Minutes Appendices

Special Meeting
(Budget Adoption)

Monday, 7 July 2025







SPECIAL MEETING MINUTES APPENDICES 7 JULY 2025

TABLE OF CONTENTS

ITEM SUBJECT PAGE NO

5.1 OPERATIONAL PLAN 2025-26

APPENDIX A OPERATIONAL PLAN 2025-26......ccovuriicicereiricirseireeenseesienes 5

5.2 AMENDED COMMERCIAL CHARGES 2025-26

APPENDIX A AMENDED COMMERCIAL CHARGES 2025-26...................... 39
APPENDIX B AMENDED COMMERCIAL CHARGES EXPLANATORY
NOTES 2025-26......cviuieeireeireeinenireeineeetiesisessesssesesssesesesssseens 65

5.3 2025-26 POLICIES AND OTHER MATTERS

APPENDIX A 2025-26 DEBT POLICY ....vveiirerriireietirerreeneieeiesesenesessesienes 71
APPENDIX B 2025-26 ENVIRONMENT LEVY POLICY ..o 79
APPENDIX C 2025-26 ARTS AND HERITAGE LEVY POLICY.....cccoeoveuevunece 87
APPENDIX D 2025-26 TRANSPORT LEVY POLICY .....covcurrirerrerrerercrecienns 97
APPENDIX E PRESCRIBED SERVICES CHARGE PLAN NO 3 2025-26....109

54 2025-26 BUDGET ADOPTION

APPENDIX A 2025-26 BUDGET ADOPTION PAPERS ........cocniereerirecircnnne 131

Sunshine Coast Regional Council SM Minutes Appendices Page 3 of 244






Special Meeting
Item 5.1 Operational Plan 2025-26
Appendix A Operational Plan 2025-26

7 JULY 2025

Sunshine Coast Council
Operational Plan 2025-26

\l\(/ Sunshine Coast
/COUNCIL

Sunshine Coast Regional Council SM Minutes Appendices Page 5 of 244




Special Meeting
Item 5.1 Operational Plan 2025-26
Appendix A Operational Plan 2025-26

7 JULY 2025

Edition June 2025

sunshinecoast.qld.gov.au
mail@sunshinecoast.qgld.gov.au

07 54757272

Locked Bag 72, Sunshine Coast Mail Centre Qld 4560

© Sunshine Coast Regional Council 2008 — current. Reproduction without permission is
prohibited. Sunshine Coast Council™ is a trademark of Sunshine Coast Regional Council.

Acknowledgements

Council wishes to thank all contributors and stakeholders involved in the development of this
document.

Reference document
This document should be cited as follows: Sunshine Coast Council Operational Plan 2025-26.
Disclaimer

To the extent this document contains future plans, activities, policies and strategies, these matters
are aspirational and subject to change at any time without notice.

While the Sunshine Coast Council has exercised reasonable care in preparing this document, no
warranty or representation is given by Council or its officers in relation to any of the information or
data contained within this document (including as to its accuracy, reliability, completeness or
suitability for any purpose).

Council and its officers are not liable (including without limitation, liability in negligence) for any
loss, damage, expenses or costs (including any consequential loss or damage) incurred by you
relating to any use of, or reliance upon, the information and data contained within this document.
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Traditional acknowledgement

Sunshine Coast Council acknowledges the Sunshine Coast Country, home of the Kabi Kabi peoples
and the Jinibara peoples, the Traditional Custodians, whose lands and waters we all now share.

We recognise that these have always been places of cultural, spiritual, social and economic
significance. The Traditional Custodians’ unique values, and ancient and enduring cultures, deepen
and enrich the life of our community.

We commit to working in partnership with the Traditional Custodians and the broader First Nations
(Aboriginal and Torres Strait Islander) communities to support self-determination through
economic and community development.

Truth telling is a significant part of our journey. We are committed to better understanding the
collective histories of the Sunshine Coast and the experiences of First Nations peoples. Legacy
issues resulting from colonisation are still experienced by Traditional Custodians and First Nations
people.

We recognise our shared history and will continue to work in partnership to provide a foundation
for building a shared future with the Kabi Kabi and the Jinibara peoples.

We wish to pay respect to their Elders — past, present and emerging, and acknowledge the
important role First Nations people continue to play within the Sunshine Coast community.

Together, we are all stronger.
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Message from the Chief Executive Officer

As we enter a new financial year, we do so with renewed focus and a clear
direction guided by the new Sunshine Coast Council Corporate Plan 2025-
30 (Corporate Plan).

This Operational Plan 2025-26 (Operational Plan) outlines the activities we
will deliver over the next year to deliver on the priorities set in our
Corporate Plan.

We are making considered choices, balancing costs and spending, and
refocusing on financial stability, while keeping our community at the heart of every decision we make.
Our commitment to becoming Australia’s most sustainable region remains strong, keeping our
community connected, liveable and thriving.

Our region is a remarkable place — home to vibrant communities, stunning natural landscapes and a
dynamic and diverse economy. This Operational Plan reflects our commitment to protecting and
enhancing these characteristics and outlines how we will bring our vision to life, driving the Sunshine
Coast towards a united, healthy and prosperous future.

This Operational Plan details 77 key activities that will guide our work over the next financial year and
drive progress toward the five goals of our Corporate Plan: Strong community; Environment and
liveability; Resilient economy; Managing for growth, and Organisational excellence.

Funded through our annual budget and shaped by what matters most to our community, some of the
key initiatives for the year ahead include:

e Delivering the priorities of the Sunshine Coast Housing and Homelessness Action Plan 2023.

e Reviewing our community engagement practices to ensure we are further embedding best
practices.

e Advancing the Integrated Coastal Management Program, including precinct planning at Golden
Beach, Caloundra and Mooloolaba.

e Leveraging major infrastructure investments such as the Sunshine Coast Airport and
Maroochydore City Centre to drive economic growth.

e Reviewing and updating the Integrated Transport Strategy to support our growing population and
future projects like the Direct Sunshine Coast Rail Line.

e Developing a Council service catalogue to define service levels and enhance transparency for our
community.

¢ Finalising the Sunshine Coast Planning Scheme and preparing our regional venues for the Brisbane
2032 Olympic and Paralympic Games.

These initiatives are designed to protect the lifestyle we all value and ensure the Sunshine Coast
remains a desirable place to live, work and invest. They reflect our commitment to thoughtful
planning, sustainable growth and responsive service delivery.

Council will deliver this Operational Plan in collaboration with volunteers, businesses, industry and all
levels of government. Together, we are working to ensure every action we take is guided by
community voices.

As an organisation, we will remain agile, high-performing and community-centred. We are committed
to building trust, fostering innovation and being a great place to work.

I look forward to the year ahead and the milestones we will achieve together.

John Baker
Chief Executive Officer

Sunshine Coast Council Operational Plan 2025-26 5
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Introduction

Purpose

The Sunshine Coast Council (Council) Operational Plan 2025-26 outlines the activities that will be delivered
over the financial year, to achieve the vision and goals outlined in the Corporate Plan 2025-30.

Operational Plan activities are funded through the annual Budget and reviewed regularly through
quarterly reporting to Council on progress. This assists Council to monitor and adjust our commitments
where necessary to ensure they continue to progress towards achieving our Corporate Plan goals.

Reading the Operational Plan

The table below provides definitions for the wording used throughout this document.

Name

Corporate Plan Goal

Key strategy

Corporate Plan
outcome indicators

Strategic pathway
Number

Activity

Council’s role

Definition

Defines the strategic direction for Council to progress our vision as
outlined in our Corporate Plan 2025-30.

The key strategy that aligns to and supports delivery of the
Operational Plan activities.

Describes how we will monitor progress against each of the goals as
part of our annual reporting.

Describes the strategic pathways that will achieve our Corporate Plan
goals and outlined what the future looks like.

A reference for each activity.

The initiatives that will be delivered to achieve our Corporate Plan
priorities.

The role Council plays in working with community, volunteers,
business, industry and other tiers of government to achieve activities.

Deliver: Plan and implement funded services, programs and projects.

Facilitate: Assist others to undertake activities by bringing interested
parties together.

Partner: Collaborate and work with external stakeholders to achieve
shared goals.

Advocate: Promote the interest of our communities to influence
decision makers.

Regulate: Regulate activities through local laws and legislation.

Sunshine Coast Council Operational Plan 2025-26 7
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Corporate Plan 2025-30

Our Corporate Plan 2025-30 is summarised below showing what Council aims to deliver over the next 5
years to achieve our vision and goals. Visit Council's webpage to read the full Corporate Plan 2025-30.

Our vision

Australia’s most sustainable region.
Connected. Liveable. Thriving.

Our purpose

To serve our community with excellence,
to respect our past, and position our region for the future.

Our goals
Strong Q§6§b Environment Resilient @&@
community o and liveability D= economy W
Strategic pathways: Strategic pathways: Strategic pathways:
B Healthy, active communities B Clever planning, good design B |eadership, sustainability
B Vibrant communities B Natural assets, distinctive and equity
® Inclusive communities landscapes B |nvestment and growth
B Connected, resilient B Sustainable living B Business retention and
communities B Well-planned infrastructure expansion
B Creative, innovative m |nnovative and sustainable B Innovation, technological
communities advancement and scaling up
B Talent and skills
B A major and regional event
destination
Ma naging Strategic pathways:
for g rowth B Asafe, efficient and integrated ® Well-managed
transport network community assets
B Smart and sustainable mobility B Well-defined land use and
settlement patterns
Organisational Strategic pathways:
excellence B Sustainable service delivery B Achieve high performance
B Build community trust B Climate ready organisation
B Be a great place to work
Our values
Care: Respect: Trust: Curious: Connected:
we care for people  we respect everyone. we trust and we explore we are better
and places. empower. possibilities. together.
Sunshine Coast Council Operational Plan 2025-26 8
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Operational Plan 2025-26

a2
\DY

Strong community

Goal: Communities thrive through connection with people, places and spaces and staying true to our
principles as a welcoming, caring and vibrant community, with opportunities to participate for all.

Key strategy

e Sunshine Coast Community Strategy 2019-2041 (2024 refresh)

Corporate Plan outcome indicators

e Community perceptions of Sunshine Coast as a strong community.
e Community perceptions of personal health and wellbeing.

e Community satisfaction with community places and spaces.

e Community is welcoming of cultural diversity.

e Community participation in local issues and activities.

e Community participation opportunities in creative arts and heritage.

The table below outlines the activities we will deliver against each of the Corporate Plan strategic
pathways and Council's role in delivering the activity.

Strategic Number Activity Council’s

pathway role

Healthy, active | 1.1.1 Deliver a broad range of inclusive health and well Deliver

communities being events and initiatives as part of the Healthy Facilitate
Sunshine Coast Program.

1.1.2 Deliver a winter lifeguard service at Coolum North Deliver
and additional resourcing at Marcoola, Mudjimba Partner
and Discovery Beaches as outlined in the Lifeguard
Service Plan 2023-2028. Commence review of
remaining activities recommended for future years.

Vibrant 1.2.1 Identify and secure an enduring legacy for the Deliver
communities Sunshine Coast as a key delivery partner in the Partner
Brisbane 2032 Olympic and Paralympic Games and
work collaboratively with our key partners to
identify and implement Sunshine Coast specific
themes, opportunities and challenges.

122 Partner in the planning, design and delivery of the Deliver
Sunshine Coast Stadium expansion project and Facilitate
Sunshine Coast Mountain Bike Centre as part of the | Partner
region's Brisbane 2032 Olympic and Paralympic
Games venues.

Sunshine Coast Council Operational Plan 2025-26 10
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Strategic Number Activity Council’s
pathway role
1.2.3 Deliver prioritised actions from the Sunshine Coast Deliver
Sport and Active Recreation Plan 2011-2026 and the | Facilitate
Sunshine Coast Aquatic Plan 2011-2026: Partner
e review the Aquatic Plan for regional network Advocate
planning

e finalise the Sunshine Coast Indoor Sports Plan

e develop operational plans for the activation and
use of the Honey Farm Sport and Recreation
Precinct

e activate the Nirimba Rugby League Grounds and
Baringa Sports Complex.

124 Finalise the Sunshine Coast Library Services Plan Deliver
2025-2035 and deliver priority projects in the
Sunshine Coast Library Network Plan, including the
opening of the new Library+ Caloundra and
ongoing operations.

1.2.5 Identify opportunities to develop and attract events | Deliver
at Council venues including Caloundra Indoor Facilitate
Stadium, Maroochydore Multi Sports Complex, Partner
Nambour Showgrounds, Sunshine Coast Stadium
and Venue 114 and other community spaces.

1.2.6 Deliver initiatives in collaboration with community Deliver
organisations and government agencies that raise Facilitate
awareness, enhance people's understanding, and Partner
support improved outcomes for people Advocate
experiencing homelessness.

1.2.7 Deliver prioritised projects that achieve affordable Deliver
housing outcomes as outlined in the Sunshine Coast | Facilitate
Housing and Homelessness Action Plan 2023. Partner

Advocate
Inclusive 1.3.1 Deliver prioritised actions set out in the Sunshine Deliver
communities Coast Stretch Reconciliation Action Plan in Facilitate
partnership with Traditional Custodians and the First | Partner
Nations community. Advocate

13.2 Deliver on the prioritised actions set out in the All Deliver
Abilities Action Plan 2024-2028 that educate and Facilitate
raise awareness of, and provide support for Partner
disability in the community. Advocate

133 Develop a Youth Action Plan for youth led initiatives | Deliver
as part of the Young Leaders Academy Program Facilitate

Sunshine Coast Council Operational Plan 2025-26
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Strategic Number Activity Council’s
pathway role
that fosters civic engagement and participatory Partner
leadership practices. Advocate
1.34 Deliver the Shine a Light on Racism Campaign, Deliver
migrant employment and business opportunities Facilitate
and other key initiatives that foster a welcoming, Partner
inclusive and culturally diverse community. Advocate
135 Implement the Excellence in Engagement Deliver
Framework and commence a review to further
embed best practice community engagement.
Connected, 1.4.1 Deliver the Horizon Festival, citizenship ceremonies, | Deliver
resilient community awards, the festive season program and | Partner
communities other community events that contribute to

connected and resilient communities.

14.2 Deliver the Community Grants Program to support Deliver
community organisations deliver projects, events Facilitate
and operate facilities that meet community's need. | Partner

14.3 Deliver coordinated planning, preparedness, Partner
response and recovery for the region in response to
disaster events and undertake a review of Council’s
Local Disaster Management Plan.

144 Deliver initiatives that raise awareness and Deliver
understanding of domestic and family violence in Facilitate
collaboration with community organisations and Partner
government agencies. Advocate

Creative, 1.5.1 Deliver prioritised actions from the Sunshine Coast | Deliver
innovative Creative Arts Plan 2023-2038, including: Facilitate
communities e an annual program of development Partner
o . Advocate
opportunities for the creative sector
e the Regional Arts Development Fund
e the Regional Public Art Strategy and a broad
program of exhibitions and events for the
Regional Gallery
e Council's annual Arts Levy Program including a
First Nations Arts Strategy
e Creative Industries competitive investment and
business development programs
e arts philanthropy in the region.
Sunshine Coast Council Operational Plan 2025-26 12
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Strategic Number Activity Council’s
pathway role
152 Deliver priority projects as outlined in the Sunshine | Peliver
Coast Heritage Plan 2021-2031 and annual Heritage | Facilitate
Levy Program, including:
e aRegional Collections store and managing
Council's museums and cultural collections
e programming of Landsborough Museum and
Bankfoot House
e deliver grants for the heritage sector and our
First Nations traditional owners.
Sunshine Coast Council Operational Plan 2025-26 13
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Environment and liveability

Goal: Natural assets are preserved and enhanced as we continue to create a built environment and living
practices that support a sustainable community.

Key strategies

e Sunshine Coast Environment and Liveability Strategy (2023 edition)
e Sunshine Coast Resource Recovery Strategy 2023
e Coastal Hazard Adaptation Strategy 2021

Corporate Plan outcome indicators

e Sunshine Coast's overall liveability index.

e Land secured for conservation and preservation purposes.

e Land secured for sport and recreation purposes.

e Sunshine Coast's renewable energy capacity.

e Sunshine Coast’s waste diversion from landfill (including Council and community waste).

The table below outlines the activities we will deliver against each of the Corporate Plan strategic
pathways and Council’s role in delivering the activity.

Strategic Activity Council’s
pathway role
Clever 2.11 Deliver feasibility research and approach relevant Deliver
planning, good stakeholders regarding a potential partnership to Partner
design deliver a Medium Density Demonstration Project in | Advocate

a growth area of the Sunshine Coast.

7 JULY 2025

2.1.2 Deliver tree planting initiatives as part of the Deliver
Annual Street Trees Program within urban areas to
provide shade and cool our neighbourhoods.

2.13 Develop a Sunshine Coast Landscape Design Guide | Deliver
to assist consultants, designers, the development Facilitate
industry and local residents and encourage a
greener Sunshine Coast region.

Natural assets, | 2.2.1 Review the Shorebird Conservation Plan to support | Deliver
distinctive the recovery and conservation of Shorebird Facilitate
landscapes populations on the Sunshine Coast. Partner
Advocate
Regulate
2.2.2 Deliver the priority programs, projects and activities | Deliver
funded through the Environment Levy including Facilitate
the Strategic Land Acquisition Program, Partner
partnerships and grants. Advocate

Sunshine Coast Council Operational Plan 2025-26
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Strategic Number  Activity Council’s
pathway role
Sustainable 2.3.1 Progress the staged design of the Caloundra Deliver
living Community and Creative Hub precinct, Partner
commencing with the new Town Square and new Advocate
Regional Gallery concept design.

2.3.2 Deliver prioritised actions to repurpose the Deliver
Nambour administration buildings.

233 Progress the implementation of the First Avenue Deliver
streetscape by confirming the design and Partner
proceeding to construction commencement,
satisfying the key milestones and deliverables of
the approved grant funding agreement.

2.34 Deliver strategic actions outlined in the Recreation | Deliver
Parks Plan, including:

« finalise the Play Opportunities Plan

« develop guidelines for park trees which meet
urban forest objectives, and

- provide additional opportunities for community
tree planting in recreation parks.

235 Deliver the Dog Exercise Area Regional Plan and Deliver
Network Blueprint that will guide the future
provision of dog exercise areas and support the
health and lifestyle needs of our region's
communities.

2.3.6 Deliver coastal hazard adaptation precinct planning | Deliver
at Golden Beach, Caloundra, Maroochydore and Facilitate
Mooloolaba as part of the Integrated Coastal Partner
Management Program. Advocate

2.3.7 Deliver critical coastal seawall reconstruction Deliver
projects for Moffat Beach and TS Onslow, Golden Partner
Beach.

2.3.8 Investigate and commence establishment of a Deliver
regional tracks and trails network that provides Facilitate
world-class experiences and builds on existing Partner
discreet trail experiences, including commencing Advocate
recreation trail planning and implementation as
part of Blue Heart Sunshine Coast.

2.3.9 Deliver design initiatives as outlined in the Deliver
Sunshine Coast Ecological Park Masterplan and Facilitate
explore strategic and financial partnerships. Partner

Advocate

Sunshine Coast Council Operational Plan 2025-26
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Strategic Number  Activity Council’s
pathway role
Well-planned 2.4.1 Partner with the community to deliver initiatives Deliver
infrastructure that raise community awareness and understanding | Facilitate
of the Sunshine Coast Biosphere and how they can | Partner
play a role. Advocate
Innovative and | 2.5.1 Develop a Master Plan for the Sustainability Park at | Deliver
sustainable Corbould Park to support the establishment of a Partner
new waste management precinct in order to
prepare for the region’s future growth and waste
recovery requirements.

2.5.2 Finalise the procurement process for a Food Deliver
Organics and Garden Organics Facility which would | Partner
support achieving landfill diversion targets and Advocate
improve emissions reductions.

2.53 Construct a new Resource Recovery Centre within Deliver
the Nambour waste precinct to support ongoing Partner
modernisation of Council’s waste management
facilities.

254 Investigate and engage with our community Deliver

regarding opportunities and the costs to introduce
alternative large items waste services such as
kerbside collection, vouchers and skip bag
collection.

Sunshine Coast Council Operational Plan 2025-26
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1

%\@ Resilient economy

Goal: Resilient, high-value economy of choice drives business performance, investment and enduring

employment.

Key strategies

e Regional Economic Development Strategy 2013-2033 (2023 refresh)
e Sunshine Coast Major Events Strategy 2018-2028 (2023 refresh)

Corporate Plan outcome indicators

e Sunshine Coast's Gross Regional Product.

e Sunshine Coast's growth in local jobs compared to population growth.
e Sunshine Coast's international and domestic exports.

e Council's procurement spend with local businesses.

e Number of jobs in Sunshine Coast's identified high value industries.

e Sunshine Coast's household income levels compared to the Queensland average.

e Direct economic impact of Council-sponsored major events.

The table below outlines the activities we will deliver against each of the Corporate Plan strategic
pathways and Council’s role in delivering the activity.

Strategic Number  Activity Council’s
pathway role
Leadership, 3.11 Manage Council's statutory governance and Deliver
sustainability contractual responsibilities and leverage the Facilitate
and equity economic opportunities associated with the Partner
Maroochydore City Centre project. Advocate
Investment and | 3.2.1 Leverage current and emerging key infrastructure Deliver
growth including Sunshine Coast Airport, Maroochydore Facilitate
City Centre and the Sunshine Coast's digital assets | Partner
to enable economic investment and growth for the | Advocate
region.
322 Commence construction of the Mooloolaba Deliver
Foreshore Revitalisation Project, Stage 2 - Central Partner
Meeting Place and Southern Seawall - in line with
funding agreements and the Mooloolaba Master
Plan.
323 Progress Stage 1 of the Caloundra Aerodrome Deliver
Master Plan 2042 to transform the aerodrome into | Facilitate
a modern aerospace and innovation hub through
significant infrastructure investment and strategic
land development.
Sunshine Coast Council Operational Plan 2025-26 17
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Strategic Number  Activity Council’s
pathway role
Business 3.3.1 Identify key priority initiatives in collaboration with | Deliver
retention and Chambers of Commerce and industry associations Facilitate
expansion that support local business to build capability and Partner
resilience. Advocate
332 Review the Local preference, Social Benefit and First | Deliver
Nations Procurement Guidelines and deliver priority
procurement activities identified in the Stretch
Reconciliation Action Plan.
Innovation, 3.4.1 Deliver an Artificial Intelligence Planning Assistant Deliver
technological Tool to assist employees and customers with
advancement queries relating to residential development.
and scaling up 342 Deliver the Sunshine Coast Innovation Ecosystem Deliver
Development Project and grow the region's Facilitate
innovation and business capacity. Partner
Advocate
Talent and 3.5.1 Deliver initiatives that support the attraction of Partner
skills talent and international students to the region Facilitate
through Study Sunshine Coast.
A major and 3.6.1 Review the portfolio of major events sponsorships Deliver
regional event and work with key partners to ensure economic Facilitate
destination benefits are maximised. Partner
Sunshine Coast Council Operational Plan 2025-26 18
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o Managing for growth

Goal: Growth is well managed, connecting urban and transport planning, to maintain our region’s unique
characteristics and support sustainable development.

Key strategies

e Integrated Transport Strategy
e Stormwater Management Strategy
e Sunshine Coast Planning Scheme 2014

Corporate Plan outcome indicators

e Community transport mode shift towards active and public transport.

e Reliability of travel time for motorised vehicles across the Sunshine Coast transport network.

e Safety of Council's roads, cycleways and pathways.

e Condition of Council's assets managed for our community.

e Regional outcomes are supported by well-defined development within growth management
boundaries.

e Protection of the Council-defined Regional Inter-Urban Break (2017 extent).

The table below outlines the activities we will deliver against each of the Corporate Plan strategic
pathways and Council’s role in delivering the activity.

Strategic Number  Activity Council’s
pathway: role

A safe, efficient | 4.1.1 Develop the scope to review the Integrated Deliver
and integrated Transport Strategy and modal shift targets to reflect

transport proposed changes in the transport network,

network including the Direct Sunshine Coast Rail Line and the

Sunshine Coast Public Transport Project.

412 Finalise the tender and progress construction of Deliver
section 1 of the Caloundra Transport Corridor Partner
Upgrade Project and advocate for funding of Section
2 to provide safer and more direct road and active
transport access to Caloundra.

413 Deliver input and advice to the Queensland Partner
Government's detailed business case and early works | Advocate
investigation for the Sunshine Coast Public Transport

Project.
414 Maximise project and community benefits through Partner
partnering with the Department of Transport and Advocate

Main Roads on the planning and delivery of Direct
Sunshine Coast Rail Line.

Sunshine Coast Council Operational Plan 2025-26 19
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Strategic
pathway:

Number

4.1.5

Activity

Deliver planning, stakeholder consultation and
community engagement for the major corridor
upgrade projects including the Maud Street and
Sugar Road transport corridor upgrade and the
extension of South Coolum Road and Suncoast
Beach Drive to the Sunshine Motorway.

Council’s
role

Deliver
Partner

Deliver key road safety initiatives that support a safe
road network, including usage of speed awareness
monitoring signs, review of crash data, undertaking a
bi-annual Australian Road Assessment, and review
safety and transport mode choice at 5 schools.

Deliver

Smart and
sustainable
mobility

4.2.1

Review the Active Transport Plan to emphasise
walking and riding as an essential part of an
integrated transport system by offering greater
transport options and improved liveability, safety
and wellbeing benefits.

Deliver

422

Deliver priority projects as identified in the Transport
Levy Program that encourages sustainable travel and
supports major public transport enhancements,
travel behaviour change programs, safety for the
most vulnerable and connecting our local
communities with trial transport services.

Deliver
Facilitate
Partner
Advocate

423

Deliver a Strategic Parking Framework that optimises
parking solutions and supports sustainable growth
and economic activity.

Regulate

Well-managed
community
assets

431

Review the 12 Asset Management Plans against
service performance measures to assist renewal
planning, forecasting and investment in new and
upgraded infrastructure.

Deliver

432

Develop and implement an Asset Management Plan
for tenanted community buildings, focusing on
consolidation and optimisation to support financial
sustainability.

Deliver

433

Deliver priority stormwater upgrade projects as part
of the Capital Works Program to address existing
network deficiencies.

Deliver

434

Deliver the Capital Works Program based on robust
scopes, cost and risk assessment with well
sequenced delivery schedules aligned to corporate
priorities and long-term financial plans.

Deliver
Partner
Facilitate

Sunshine Coast Council Operational Plan 2025-26
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Strategic Number  Activity Council’s

pathway: role

Well-defined 441 Undertake community consultation to inform the Deliver

land use and proposed planning scheme in line with the

settlement Queensland Government's processes and deliver the

patterns final planning scheme for consideration and

approval.

442 Deliver input and advice to contribute to the Deliver
delivery, and any review of, the South East Partner
Queensland Regional Plan, ensuring Council's key Advocate
growth management positions for the Sunshine
Coast are appropriately considered in the Regional
Planning Framework.

443 Advocate for the protection of the Regional Inter- Deliver
urban Break to secure environmental, production Partner
and recreation values through its retention at the Advocate
current extent and identify and acquire strategic
land.

444 Manage and monitor the delivery of infrastructure Deliver
obligations for existing and future growth areas Facilitate
within the region. Partner

Advocate
Regulate
Sunshine Coast Council Operational Plan 2025-26 21
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Organisational excellence

Goal: An agile organisation that achieves high performance by being community centred, building trust
and providing a great place to work.

Key strategy

« Organisational Excellence Strategy

Corporate Plan outcome indicators

« Council's long-term financial sustainability.

«  Community perceptions of trust with Council.

« Council's employee engagement.

«  Community’s overall satisfaction with Council.

» Customer experiences with end-to-end service request processes.
«  Council's risk profile.
» Council's greenhouse gas emissions.

The table below outlines the activities we will deliver against each of the Corporate Plan strategic
pathways and Council’s role in delivering the activity.

Strategic Number Activity Council’s
pathway role
Sustainable 5.1.1 Review and implement the Financial Sustainability Deliver
service delivery Plan to guide Council's decision making and ensure

our services and resources are sustainable now and

into the future.

512 Develop a Council service catalogue that describes Deliver
the service outputs and activities, associated
resourcing, and service levels.

513 Deliver a program of service performance reviews Deliver
across Council to assess service levels to ensure the Partner
budget investment is appropriate and service Facilitate
delivery to our community is efficient and effective.

514 Deliver prioritised actions as outlined in the Digital Deliver
Plan, including managing core systems and data, Facilitate
establishing artificial intelligence capabilities, and Partner
protection of Council services through strong cyber
security.

5.1.5 Advocate to Queensland and Australian Advocate
governments to secure investments for major Facilitate
infrastructure and key projects across the region. Partner

Deliver
Sunshine Coast Council Operational Plan 2025-26 22
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Strategic Number Activity Council’s
pathway role
Build 5.2.1 Develop and implement the Customer Experience Deliver
community trust Plan to support Council's communication,
responsiveness to customer requests and improved
access to services.
Be a great place | 5.3.1 Deliver priority actions in the People Plan, including | Deliver
to work 5 branch workforce plans, 4 components of the Facilitate
Leadership Development Program and leadership Partner
succession planning.

532 Deliver key activities to support a safe, values based | Deliver
workplace, including: the culture calendar which Facilitate
reflects our commitment to fostering a supportive Partner
and inclusive workplace and the Voices in Building
Engagement (VIBE) employee listening program.

533 Deliver priority projects of the Wellbeing Health and | Deliver
Safety Management Plan that commit to our
corporate values, provide a healthy workplace for all
and deliver critical control standards and systems
that support preventing harm.

Climate ready 5.5.1 Deliver key climate ready activities for the Deliver

organisation organisation through emissions reduction and Facilitate
climate risk management, including ongoing Partner
collaboration with critical infrastructure providers. Advocate

552 Implement large-scale battery energy storage Deliver
systems to increase utilisation of renewable energy
and reduce energy costs.
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Council services

Together with our operational activities, our service outputs provide a holistic view of Council’s
business and our collective impact for our community as we advance our vision as Australia’s most
sustainable region. Connected. Liveable. Thriving.

The table below provides an overview of the 34 service outputs Council currently provides to the
community.

Service output Service description

Strong Community

Community Provide community planning, community development, grants,

Development and First partnerships and programs that contribute to building a strong

Nations Partnerships community, advancing reconciliation and creating opportunities for
all.

Lifeguards Partner with Surf Lifesaving Queensland to provide beach patrols,

rescues and water safety education for residents and visitors.

Cemeteries Provide and maintain cemeteries for burial, ash internment,
remembrance and reflection that support people of all cultures,
faiths and beliefs in the community.

Arts and Culture Promote and facilitate opportunities to engage with arts, culture and
heritage experiences through the provision of galleries, museums,
public art and cultural heritage facilities and the delivery of education
programs, and events.

Libraries Provide information and learning opportunities through library
places and spaces, programs and collections that support personal
development, exploration, creation and community connection.

Community and Provide and maintain community spaces and performance venues

Performance Venues that deliver programs for connection and shared experiences.

Sport and Recreation Provide sport and recreation facilities, including outdoor, and indoor

Facilities facilities, aquatic centres, and showgrounds that support a healthy
and active community.

Disaster Resilience and Provide regional disaster management coordination and community

Management resilience services, including preparation, response and recovery.

Environment and Liveability

Environmental, open Provide environmental, open space and social infrastructure strategy,
space, and social policy, network planning and advice.
infrastructure planning
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Sunshine Coast Regional Council SM Minutes Appendices Page 29 of 244



Special Meeting
Item 5.1 Operational Plan 2025-26
Appendix A Operational Plan 2025-26

7 JULY 2025

Service output

Service description

Waste and Resource
Recovery

Collection and disposal of waste, operation of waste transfer facilities
and landfills, recycling and resource recovery, regulation of litter and
illegal dumping and provision of community education programs
that support a circular economy and environmental health.

Design, Placemaking and
Activation

Plan, design and coordinate the delivery of built infrastructure
projects and placemaking initiatives to enhance urban spaces and
activate places that support self-contained communities, accessibility,
sustainability and community well-being.

Recreational Parks, Open
Space and Vegetation
Management

Plan, design and maintain Council’s public open spaces for active and
passive recreation.

Coast, Rivers and
Waterbodies
management

Management of the region's beaches, lakes, wetlands, rivers and
constructed water bodies.

Biosecurity and Natural
Areas Land Management

Protect and enhance the environmental reserve network, habitats
and biodiversity, and protecting public health through management
of biosecurity.

Conservation, Nature-
based Tourism and
Recreation Trails

Provide nature based recreational opportunities including
environmental reserves, eco-tours and engagement, and education
programs and events.

Resilient Economy

Tourism and Destination
Development

Support the region's tourism economy through major event
sponsorships, promoting the region to domestic and international
markets and development of regional tourism assets.

Holiday Parks

Support the region's tourism economy through provision of holiday
parks including caravan, camping and cabin facilities.

Economic Development

Provide industry and business strategies, programs and initiatives
that attract investment and trade to support the growth of the
regional economy and expansion of local businesses and key delivery
partners on the Sunshine Coast.

Managing for Growth

Urban Planning and
Development assessment

Provide strategic and statutory urban planning, infrastructure
planning and charges, development assessment and compliance
services.

Local Amenity and Local
Laws

Maintain and regulate local amenity and public health through local
laws, regulated parking, community land permits, and environmental
health.

Animal Management

Provide animal response services, including the operation of pounds
and delivery of education, programs and events.
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Service output

Service description

Transport Network

Deliver and maintain Council's transport infrastructure and provide
sustainable transport education programs and events that enhance
safety, accessibility and connection across the transport network.

Stormwater, Flooding
and Drainage

Develop stormwater and flood management plans and deliver
infrastructure projects that improve stormwater quality and drainage
outcomes.

Power, Light and Energy

Manage energy resources efficiently, developing strategies and
solutions that support the provisions of Council's power, electrical,
lighting and solar farm infrastructure and assets.

Quarries

Provide quarry products for construction and landscaping that
support efficient Council operations and deliver value for money
outcomes for our community.

Organisational Excellence

Elected Council

Provide community leadership, democratic representation, advocacy
and decision-making.

Community Engagement,

Communications and
Customer Services

Deliver community engagement programs, provide timely
communication to the community and support positive customer
experiences.

People, Wellbeing and
Safety

Provide talent acquisition and retention, organisation development,
payroll, and safety and wellbeing services that support strong
employee and industrial relations and foster diversity and inclusion
to deliver a positive employee experience and culture.

Strategy and Planning

Provision of integrated strategy, corporate planning and
performance monitoring that inform corporate reporting and
prioritisation processes as well as advocacy for Queensland
Government and Australian Government funding partnerships.

Corporate Governance

Provision of corporate governance, legal, audit and risk management
services that builds adaptation, resilience and supports transparent,
ethical and informed decision making.

Financial Management

Strategic management of Council's finances, assets, procurement and
contracts that support effective supplier relationship, resource
allocation and financial sustainability.

Council Land, Property
and Leasing

Provision of strategic property, leasing, property and facility
management for Council's land and buildings.

Commercial Ventures

Management of Council's commercial ventures and projects to
generate positive investments and reduce reliance on rates revenue
in delivering services to the community.

Information Manage Council’'s technology and information assets and
Communication and infrastructure through an enterprise approach to IT project, process
Technology
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Service output Service description

and data management that enable digital solutions and make a
positive difference to employees and the community.
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Reporting and governance

Monitoring progress

The Operational Plan is monitored through reports presented to Council each quarter and an
annual report at the end of the financial year, providing an important mechanism for accountability
and transparency between Council and our community.

Reports provide information on how we have performed against the activities in the Operational
Plan and the outcome indicators in the Corporate Plan. It is an important process for Council to
review activities to ensure that allocated budget is having the right impact for our community.

Reports are formally presented to Council at Ordinary Meetings and are published on Council's
website.

Corporate governance

Corporate governance is the framework of structures, rules, relationships, systems and processes
where direction is set, performance is monitored, risks are managed, accountability is maintained,
and culture is developed.

Council seeks to establish a clear line of sight from our long-term vision through to our Corporate
Plan, Operational Plan and Budget, services, programs and projects. It supports strategic alignment
and enables monitoring of our progress through annual and quarterly reports.

This is illustrated in the flow diagram.

Regional Strategies

(long term) !
Strategies and Plans g
(medium term) : Corporate Plan

Advocacy Plans

Resource |, .....| Operational Plan |
Community Management Plans and Budget Group Plans
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Managing risk

Risk management is a critical component of Council’s governance and decision-making
framework and supports the achievement of Council’s strategic and operational objectives.

Strategic, operational and project risks are regularly reviewed to ensure the mitigation
strategies and controls are acceptable and are effective in achieving Council’s objectives.
Regular risk reports are provided to Council’'s Audit Committee to support oversight and
continuous improvement.
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Delivering together

Strong collaboration with our community and effective partnerships are crucial to delivering this
Operational Plan and achieving the best outcomes for our region. Together we share a
commitment to strengthening the economic, environmental and social outcomes for all.

Through effective delivery of activities outlined in this Operational Plan and the day-to-day services
that directly impact the daily lives of our community we provide a holistic approach for the future

of our region.

Together we can make the Sunshine Coast Australia’s most sustainable region. Connected.
Liveable. Thriving.

To see how we are progressing the Operational Plan, visit Council’s corporate planning and
performance webpage and review the quarterly and annual reports.
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2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref GST GST

Facilities
Aquatic Centres

A - Nambour, Cotton Tree, Kawana, Caloundra

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
6484 General entry - Adult Category A C 262(3)(c) Admission Fees 1 10% $7.20
6485 General entry - Concession (Under 16 and Senior) Category A C 262(3)(c) Admission Fees 1 10% $6.00
6486 General entry - Family (on same Medicare card) Category A C 262(3)(c) Admission Fees 1 10% $22.50

All Aquatic Centres

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
6525  Spectator C 262(3)(c) Admission Fees 10% $2.80
6513  School Groups - per child C 262(3)(c) Admission Fees 10% $4.10

B - Eumundi, Coolum, Palmwoods, Buderim, Beerwah

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
6521 General entry - Adult Category B (] 262(3)(c) Admission Fees 2 10% $6.90
6522 General entry - Concession (Under 16 and Senior) Category B C 262(3)(c) Admission Fees 2 10% $5.70
6523 General entry - Family (on same Medicare card) Category B C 262(3)(c) Admission Fees 2 10% $22.00

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
11505 Waterslides (in addition to General entry) C 262(3)(c) Admission Fees 3 10% $7.10
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2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref GST GST
Cemeteries

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
11747  ASN: Kulangoor Boulevard Tree granite surround (does not include Burial Right or interment) C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 1,2,3 10% $901.00
11752 PLQG: Alternative background colour (] 262(3)(c) LGA 2009 S262(3)(c) Service Fee 3 10% $71.00
11753 PLQG: AFL or NRL Emblem C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 3 10% $122.00
11758 RET: Journey Earthurns C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 2,3 10% $262.00
11759 RET: Biodegradable Turtles C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 23 10% $603.00
11760 RET: Treasure Ash Pendant Classic C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 2,3 10% $382.00
11761 RET: Treasure Ash Pendant Designer (] 262(3)(c) LGA 2009 S262(3)(c) Service Fee 2,3 10% $448.00
11762 RET: Memorial Cylinder (chain not included) C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 2,3 10% $200.00
11763 RET: Tribute Collection Beads C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 2,3 10% $459.00
11764 RET: Songbird Keepsake C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 23 10% $256.00
11765 RET: Tealight Memorial C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 23 10% $217.00
11767 RET: Treasure Tree of love Bead C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 2,3 10% $321.00
11768 RET: Treasure Bracelet C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 2,3 10% $94.00
11769 RET: Treasure Beads - Collection C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 2,3 10% $261.00
11770 PLQG: Add a new site marker to an existing site C 262(3)(c) Service Fee 3 10% $176.00
11738 BUR: Resize grave due to incorrect size being provided C 262(3)(c) LGA 2009 S262(3)(c) Service Fee 3 10% $150.00
11739 BUR: Burial Right for a standard site (does not include interment fees) C 262(3)(c) LGA 2009 S262(3)(c) Licence Fee 1,2,3 10% $3,726.00
11740 BUR: Burial Right at Yandina Cemetery (does not include interment fees) C 262(3)(c) LGA 2009 S262(3)(c) Licence Fee 1,2,3 10% $2,608.00
11741  BUR: Burial Right for a vault site (does not include interment fees) C 262(3)(c) LGA 2009 S262(3)(c) Licence Fee 1,2,3 10% $5,403.00
1023  APP: Enquiry relating to searching records and responding to request in writing for information (per record) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $59.40
7629  ASI: Ashes Disinterment (returned to Cemeteries Office for collection) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $405.00
8435  ASI: Interment of additional ashes at the same time as another burial or ashes interment C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $115.00
994 ASI: Scattering of ashes in cemetery grounds by Cemetery staff C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $226.00
11590 ASI: Ashes interment (same time as a memorial installation) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $204.00
11035 ASN: Garden Site (Burial Right only) C 262(3)(c)  LGA 2009, s262(3)(c) Service Fee 1,2,3 10% $720.00
11588 ASN: Kulangoor Boulevard Tree site (Burial Right only) C 262(3)(c)  LGA 2009, s262(3)(c) Service Fee 1,2,3 10% $720.00
11586 ASN: Niche Wall site (Burial Right only) C 262(3)(c)  LGA 2009, s262(3)(c) Service Fee 1,2,3 10% $738.00
11589 ASN: Reflections Pond Site (Burial Right only) C 262(3)(c)  LGA 2009, s262(3)(c) Service Fee 1,2,3 10%  $2,654.00
11251 BUR: Additional fee for family managed burials C 262(3)(c)  LGA 2009, s262(3)(c) Service Fee 3 10% $658.00
983 BUR: Weekday overtime charge per 30 minutes or part thereof (work on-site outside of standard hours 7am - 4pm) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $142.00
10033 ASI: Weekend/ Public Holiday surcharge for ashes services (charge per hour or part thereof, minimum of 4 hour charge) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $189.00
10032 BUR: Weekend/ Public Holiday surcharge for burial services (charge per hour or part thereof, minimum of 4 hour charge) C 262(3)(c)  LGA 2009, s262(3)(c) Service Fee 3 10% $283.00
6018  CHAP: Hire of Kulangoor Outdoor Chapel C 262(3)(c)  LGA 2009, s262(3)(c) Service Fee 3 10% $262.00
10038 CHAP: Hire of Kulangoor Outdoor Chapel for burial or ashes service with interment at a Sunshine Coast Council Cemetery C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $150.00
11612 MGR: Granite hex desk single (supply & install) C 262(3)(c)  LGA 2009, s262(3)(c) Service Fee 23 10% $761.00
11619 AMO: Manufactured Rock (supply & install) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 2,3 10% $718.00
11026 PGR: Granite desk, large (supply and install) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 2,3 10% $1,816.00
11027 PGR: Granite desk, small (supply and install) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 2,3 10% $1,575.00
6014 PLQB: Refurbishment of a bronze burial plaque (380mm X 280mm) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 2,3 10% $751.00
401 PLQG: Additional line of text on a bronze plaque C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $53.00
10034 PLQG: Additional motif for plaque C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $71.00
11611 PLQG: Bronze plaque motif painted four colours C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $279.00
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2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref GST GST
11608 PLQG: Bronze plaque motif painted one colour C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $150.00
11610 PLQG: Bronze plaque motif painted three colours C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $212.00
11609 PLQG: Bronze plaque motif painted two colours C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $150.00
6431 PLQG: Ceramic or porcelain photo (includes sizes 50mmx70mm, 60mmx80mm, 70mmx90mm, 80mmx100mm, 90mmx120mm) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $347.00
9065 PLQG: Niche wall, bronze plaque flower holder (with thread) C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $127.00
11607 PLQG: Perpetual emblem for a bronze plaque C 262(3)(c) LGA 2009, s262(3)(c) Service Fee 3 10% $150.00
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2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref GST GST
Cultural Heritage
Glass House Mountains
2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
11658 Resources Fee for School Visits C 262(3)(c) Service Fee 10% $106.00

Leisure Centres
Caloundra Indoor Stadium

Events - Full Day

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
11512  Full Venue Hire - Full Day - Regular User C 262(3)(c) Hire Fee 1,1.1,6,8 10% $2,922.00
Events - Half Day

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
11514  Full Venue Hire - Half Day - Regular User C 262(3)(c) Hire Fee 1,1.1,6,8 10% $1,491.00
Full Court Hire - (Hourly) - Day

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
11509 Outdoor Court - per hour (Day) C 262(3)(c) Hire Fee 10% $11.00
739 Indoor Court - per hour Competition / Casual User (Day) C 262(3)(c) Hire Fee 10% $56.20
11445 Indoor Court - Regular Users (10 or more bookings) Training only (Day) C 262(3)(c) Hire Fee 8 10% $38.70
Full Court Hire - (Hourly) - Night

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
11510 Outdoor Court - per hour - includes lights (Courts 6,7,8,9) (Night) C 262(3)(c) Hire Fee 10% $17.20
740 Indoor Court - per hour - including lights - Competition / Casual User (Night) C 262(3)(c) Hire Fee 10% $72.00
11446 Indoor Court - Regular Users (10 or more bookings) Training only (Night) C 262(3)(c) Hire Fee 8 10% $48.20
Full Court Hire - (Hourly) - Weekend

2025-26
Fee Fee Incl
Code Fee Description Class LGA Legislative Authority Fee Type Note Ref  GST GST
11511 Qutdoor Court - per hour (Weekend) C 262(3)(c) Hire Fee 10% $23.00
11140 Indoor Court - per hour (Weekend) C 262(3)(c) Hire Fee 10% $72.00
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