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ORDINARY MEETING MINUTES 27 JULY 2023

1 DECLARATION OF OPENING

The Chair declared the meeting open at 9:02am.

2 WELCOME AND OPENING
Councillor D Law acknowledged the Traditional Custodians of the land on which the
meeting took place.
Rajeev Nair from Sunshine Coast Malayalee Association read a prayer.
The Mayor acknowledged Korean Veterans Day.

The Mayor acknowledged the passing of former Maroochy Shire Council, Councillor
Michael Hourigan.

3 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE

COUNCILLORS

Councillor M Jamieson Mayor (Chair)

Councillor R Baberowski  Division 1 (Deputy Mayor)
Councillor T Landsberg Division 2

Councillor P Cox Division 3
Councillor J Natoli Division 4
Councillor W Johnston Division 5
Councillor C Dickson Division 6
Councillor E Hungerford  Division 7
Councillor J O’Pray Division 8
Councillor M Suarez Division 9
Councillor D Law Division 10

COUNCIL OFFICERS

Chief Executive Officer

Group Executive Built Infrastructure

A/Group Executive Business Performance

Group Executive Customer and Planning Services

A/Group Executive Economic and Community Development
Group Executive Liveability and Natural Assets

A/Group Executive Civic Governance

Principal Development Planner

Program Director Urban Growth

Manager Strategic Planning

Team Leader Aquatic Facilities & Lifeguard Contracts
Community Connections & Partnerships Lead

Manager Environment and Sustainability Policy

Interim Coordinator Planning Scheme Amendments

Acting Manager Strategic Infrastructure Planning and Policy
Coordinator Financial Services

Coordinator Councillor Governance

Property Development Officer

Senior Transport Engineer

APOLOGIES

Group Executive Civic Governance m
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ORDINARY MEETING MINUTES 27 JULY 2023

RECEIPT AND CONFIRMATION OF MINUTES

Council Resolution

Moved: Councillor P Cox
Seconded: Councillor R Baberowski

That the Minutes of the Special Meeting (Budget Adoption) and Ordinary Meeting
held on 22 June 2023 be received and confirmed.
Carried unanimously.

5 MAYORAL MINUTE
Nil.

6 INFORMING OF CONFLICTS OF INTEREST

6.1 PRESCRIBED CONFLICTS OF INTEREST
Councillor J O’Pray notified Council of a Prescribed Conflict of Interest in relation to
Item 8.2 Surf Life Saving Queensland — Sunshine Coast Council Lifeguard Service
Plan 2023-2028.

6.2 DECLARABLE CONFLICTS OF INTEREST
Nil.
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ORDINARY MEETING MINUTES 27 JULY 2023

7 PRESENTATIONS / COUNCILLOR REPORTS

71 PRESENTATION - MOOLOOLABA FORESHORE NORTHERN
PARKLAND WON AILA (QLD) LANDSCAPE ARCHITECTURE AWARD
AND AILA (QLD) REGIONAL ACHIEVEMENT AWARD.

Council Resolution

Moved: Councillor P Cox
Seconded: Councillor J Natoli

That Council recognise the achievement of the Mooloolaba Foreshore Northern Parkland
winning the Australian Institute of Landscape Architecture’s QLD Landscape Architecture
Award & the Regional Achievement Award.

Carried unanimously.
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ORDINARY MEETING MINUTES 27 JULY 2023

7.2 PRESENTATION - CALOUNDRA CROWNED TOP TOURISM TOWN 2023
BY QUEENSLAND TOURISM INDUSTRY COUNCIL

Council Resolution

Moved: Councillor T Landsberg
Seconded: Councillor M Jamieson

That Council recognise that Caloundra has been awarded Queensland's "Top Tourism
Town" of 2023 by the Queensland Tourism Industry Council.

Carried unanimously.

/ /Y
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ORDINARY MEETING MINUTES 27 JULY 2023

8 REPORTS DIRECT TO COUNCIL
8.1 HOUSING AND HOMELESSNESS ACTION PLAN 2023

File No: Council Meetings

Authors: Principal Development Planner
Customer & Planning Services Group
Team Leader Community Development
Economic & Community Development Group

Appendices: App A - Housing and Homelessness Action Plan 2023

Council Resolution (OM23/67)

Moved: Councillor D Law
Seconded: Councillor M Suarez

That Council:
(a) receive and note the report titled “Housing and Homelessness Action Plan 2023’
(b) endorse the Housing and Homelessness Action Plan 2023 (Appendix A) and

(c) request the Chief Executive Officer to forward the Housing and Homelessness Action
Plan to the relevant stakeholders, including the State and Federal Governments and
update Council’s website.

Carried unanimously.

Council Resolution

Moved: Councillor M Suarez
Seconded: Councillor T Landsberg

That Council grant Councillor D Law an extension of time for five minutes to speak further to
the motion.

Carried unanimously.
Council Resolution

Moved: Councillor W Johnston
Seconded: Councillor C Dickson

That Council grant Councillor J Natoli an extension of time for five minutes to speak further to

the motion.
Carried unanimously.
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ORDINARY MEETING MINUTES 27 JULY 2023

8.2 SURF LIFE SAVING QUEENSLAND - SUNSHINE COAST COUNCIL
LIFEGUARD SERVICE PLAN 2023 - 2028

File No: Council Meetings

Authors: Team Leader Sports Planning and Development
Economic & Community Development Group
Team Leader Aquatic Facilities
Economic & Community Development Group

Appendices: App A - Sunshine Coast Lifeguard Service Plan 2023-2028

NOTIFICATION OF INTEREST

In accordance with s150EL(3)(b) of the Local Government Act 2009 Councillor J
O’Pray gave notice of a Prescribed Conflict of Interest in relation to Agenda Item 8.2
Surf Life Saving Queensland — Sunshine Coast Council Lifeguard Service Plan 2023-
2028.

I, Councillor J O’Pray, notify that | have a Prescribed Conflict of Interest in Iltem 8.2 to be
considered at the Ordinary Meeting on 27 July 2023 due to:

. being a Life Member of Maroochydore Surf Life Saving Club

. being a former Board Member and Junior Activities Chairman

. previously holding significant positions in the Sunshine Coast Branch of SLSQ
. previously holding significant positions in greater SLSQ

. previously holding significant positions in Surf Life Saving Australia

. previously being a former paid casual employee (Lifeguard) for Maroochy Shire
Council.

In accordance with s150EK(1) of the Local Government Act 2009, Councillor J O’Pray
left the place at which the meeting was being held, including the area set aside for the
public and stayed away while the matter was considered and voted on.

Council Resolution (OM23/68)

Moved: Councillor T Landsberg
Seconded: Councillor E Hungerford
That Council:

(a) receive and note the report titled “Surf Life Saving Queensland - Sunshine Coast
Council Lifeguard Service Plan 2023 - 2028 "

(b) endorse the Surf Life Saving Queensland — Sunshine Coast Council Lifequard Service
Plan 2023-2028 (Appendix A) and

(c) refer the recommendations within the “Surf Life Saving Queensland - Sunshine Coast
Council Lifeguard Service Plan 2023 - 2028” including budget increases, for
consideration in the relevant annual budget processes.

Carried unanimously.

Councillor J O’Pray was absent for the discussion and vote on this motion. W
/
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ORDINARY MEETING MINUTES 27 JULY 2023

8.3 2023 SPORTS FIELD MAINTENANCE FUNDING PROGRAM

File No: Council Meetings

Author: Community Connections & Partnerships Lead
Economic & Community Development Group

Appendices: App A - Sports Field Maintenance Funding Program
Recommendations 2023

Council Resolution (OM23/69)

Moved: Councillor J O'Pray
Seconded: Councillor J Natoli

That Council:

(a) receive and note the report titled “2023 Sports Field Maintenance Funding Program”
and

(b) endorse the 2023 Sports Field Maintenance Funding Program Recommendations
including three years of funding with annual CPI increases to be applied in 2024/25 and
2025/26 (Appendix A).

Carried unanimously.

/ / /
/ S
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ORDINARY MEETING MINUTES 27 JULY 2023

8.4 SUNSHINE COAST ECOLOGICAL PARK MASTER PLAN

File No: Council Meetings

Author: Acting Coordinator Open Space and Social Policy
Liveability & Natural Assets Group

Appendices: App A - Sunshine Coast Ecological Master Plan - Back to Nature
App B - Sunshine Coast Ecological Park Excellence Advisory
Panel - letter of support

Attachments: Att 1 - Sunshine Coast Ecological Park Strategic Business Case

Council Resolution (OM23/70)

Moved: Councillor W Johnston
Seconded: Councillor M Suarez
That Council:

(a) receive and note the report titled “Sunshine Coast Ecological Park Master Plan’
(b) endorse the Sunshine Coast Ecological Park Master Plan (Appendix A)

(c) note that the Sunshine Coast Ecological Park Master Plan will inform the
development of staged implementation projects for consideration in future capital and
operational budgets and applications for external funding opportunities and

(d) receive and note the Sunshine Coast Ecological Park Excellence Advisory Panel Letter
of Support (Appendix B).
Carried unanimously.
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ORDINARY MEETING MINUTES 27 JULY 2023

8.5 PROPOSED PLANNING SCHEME AMENDMENT - SITE SPECIFIC AND
EDITORIAL MATTERS

File No: Council Meetings

Author: Interim Coordinator Planning Scheme Amendments
Customer & Planning Services Group

Appendices: App A - Explanatory Memorandum
App B - Amendment Instrument

Attachments: Att 1 - Consultation Report

Council Resolution (OM23/71)

Moved: Councillor C Dickson
Seconded: Councillor M Suarez

That Council:

(a) receive and note the report titled “Proposed Planning Scheme Amendment - Site
Specific and Editorial Matters”

(b)  having considered all submissions received about the proposed Sunshine Coast
Planning Scheme 2014 (Major Amendment) — Site Specific and Editorial Matters,
decide to proceed with the proposed planning scheme amendment, without changes
(Appendix A and Appendix B)

(c) delegate authority to the Chief Executive Officer to progress and finalise the proposed
planning scheme amendment in accordance with the Planning Act 2016 and the
Minister’s Guidelines and Rules and

(d) adopt the proposed Sunshine Coast Planning Scheme 2014 (Major Amendment) — Site
Specific and Editorial Matters, subject to receiving advice from the Planning Minister,
that Council may proceed to adopt the amendment.

Carried unanimously.

y
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ORDINARY MEETING MINUTES 27 JULY 2023

8.6 PROPOSED INTERIM LOCAL GOVERNMENT INFRASTRUCTURE PLAN
AMENDMENT ADOPTION

File No: Council Meetings

Author: Acting Manager Strategic Infrastructure Planning and Policy
Customer & Planning Services Group

Appendices: App A - Amendment Instrument
App B - Explanatory Memorandum

Attachments: Att 1 - Consultation Report

Council Resolution (OM23/72)

Moved: Councillor E Hungerford
Seconded: Councillor C Dickson

That Council:

(a) receive and note the report titled “Proposed Interim Local Government
Infrastructure Plan Amendment Adoption” and

(b)  having considered all submissions received in relation to the proposed Sunshine Coast
Planning Scheme 2014 — Interim Local Government Infrastructure Plan Amendment,
decide to:

(i)  proceed with the proposed amendment, with changes

(i) adopt the proposed amendment, as detailed in Appendix A and Appendix B and

(iii)  delegate authority to the Chief Executive Officer to complete the process in
accordance with the Minister’s Guidelines and Rules 2020.

Carried unanimously.
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ORDINARY MEETING MINUTES 27 JULY 2023

8.7 JUNE 2023 FINANCIAL PERFORMANCE REPORT

File No: Council Meetings

Author: Coordinator Financial Services
Business Performance Group

Attachments: Att 1 - June 2023 Financial Performance Report
Att 2 - Capital Grant Funded Project Report June 2023

Council Resolution (OM23/73)

Moved: Councillor E Hungerford
Seconded: Councillor J Natoli

That Council receive and note the report titled “June 2023 Financial Performance Report’.

Carried unanimously.

/ S In
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ORDINARY MEETING MINUTES 27 JULY 2023

8.8 MOTIONS FOR THE 2023 LOCAL GOVERNMENT ASSOCIATION OF
QUEENSLAND ANNUAL CONFERENCE

File No: Council Meetings

Author: Coordinator Councillor Governance
Civic Governance

Appendices: App A - Motion - Improved connectivity of State delivered active
transport routes to existing networks
App B - Motion - Option for councils to request market
valuations for rating strata titled properties
App C - Motion - More balanced approach to vegetation clearing
for bushfire hazard reduction to consider biodiversity values

Council Resolution (OM23/74)

Moved: Councillor D Law
Seconded: Councillor M Suarez
That Council:

(a) receive and note the report titled “Motions for the 2023 Local Government
Association of Queensland Annual Conference” and

(b)  endorse the following motions for forwarding to the Local Government Association of
Queensland for inclusion in the 2023 Annual Conference agenda:

(i) That Local Government Association of Queensland advocate to the State
Government to ensure that the active transport pathways provided as part of the
delivery of major roads projects are connected to nearby local networks and not
left stranded at the extent of the road project (Appendix A)

(i) That the Local Government Association of Queensland calls on the State
Government to amend the Land Valuation Act 2010 to include the option for
councils to request market valuations for the purpose of rating strata titled /
community titled properties (Appendix B)

(iii)  That the Local Government Association of Queensland calls on the State
Government to review, in consultation with local governments, section 20A of
Schedule 6 of the Planning Regulation 2017, with a view to provide a more
balanced approach to circumstances where vegetation clearing is allowed for
bushfire hazard reduction, to minimise biodiversity impacts associated with such
clearing (Appendix C).

Carried unanimously.

/I
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ORDINARY MEETING MINUTES 27 JULY 2023

8.9 REVIEW OF THE CLASSIFICATION AND MANAGEMENT OF COUNCIL

INFORMATION
File No: Council Meetings
Author: Coordinator Councillor Governance

Civic Governance

Appendices: App A - GWI - Information Classification and Management
Review - Future State Report

Council Resolution (OM23/75)

Moved: Councillor M Suarez
Seconded: Councillor D Law

That Council:

(a) receive and note the report titled “Review of the Classification and Management of
Council Information”

(b)  endorse the recommendations outlined in the GWI Future State Report (Appendix A)

(c) authorise the Chief Executive Officer to develop a detailed implementation plan with
action items recorded and reported within Council’s corporate reporting system by 30
November 2023 and

(d) acknowledge the contribution made to the project by the project Steering Committee, in
particular, the contribution made by Mr Matt O’Mara and Ms Danielle Wickman as the
external Steering Committee members.

Carried unanimously.

I

£
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ORDINARY MEETING MINUTES 27 JULY 2023
9 NOTIFIED MOTIONS
Nil.

/Zm
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ORDINARY MEETING MINUTES 27 JULY 2023

10 TABLING OF PETITIONS
10.1  PETITION - AGAINST LEASE OF IMAGE FLAT & DULONG QUARRIES

Council Resolution (OM23/76)

Moved: Councillor D Law
Seconded: Councillor W Johnston

That the petition tabled by Councillor D Law relating to the request to consider the petition
against the lease of Image Flat Quarry and Dulong Quarry be received and referred to the
Chief Executive Officer to determine appropriate action.

Carried unanimously.
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ORDINARY MEETING MINUTES 27 JULY 2023

10.2  PETITIONS - HOUSING CRISIS REQUEST TO REVIEW TOWN PLAN IN
RELATION TO TINY HOMES AND OTHER ACCOMODATION OPTIONS

Council Resolution (OM23/77)

Moved: Councillor D Law
Seconded: Councillor W Johnston

That the petitions tabled by Councillor D Law relating to the request to review the town plan
to recognise caravans, buses and tiny homes during the housing crisis be received and
referred to the Chief Executive Officer to determine appropriate action.

Carried unanimously.

o
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ORDINARY MEETING MINUTES 27 JULY 2023

1 CONFIDENTIAL SESSION

CLOSURE OF THE MEETING TO THE PUBLIC

Council Resolution

Moved: Councillor J O'Pray
Seconded: Councillor R Baberowski

That the meeting be closed to the public pursuant to s254J(3)(h) of the Local Government
Regulation 2012 to consider the following items:

11.1 Confidential - Not for Public Release - Land Acquisitions - Maroochydore

Carried unanimously.

RE-OPENING OF THE MEETING TO THE PUBLIC

Council Resolution

Moved: Councillor J Natoli
Seconded: Councillor C Dickson

That the meeting be re-opened to the public.

Carried unanimously.

Councillor W Johnston was absent for the vote on this motion.

7
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ORDINARY MEETING MINUTES 27 JULY 2023

11.1  CONFIDENTIAL - NOT FOR PUBLIC RELEASE - LAND ACQUISITIONS -

MAROOCHYDORE
File No: F19/00088
Authors: Head of Strategic Property

Business Performance Group
Coordinator Transport Network
Customer & Planning Services Group

In preparing this report, the Chief Executive Officer recommends it be considered confidential
in accordance with Section 254J(3) (h) of the Local Government Regulation 2012 as it
contains information relating to negotiations relating to the taking of land by the local
government under the Acquisition of Land Act 1967 (Qld) (the Act).

This report is confidential in respect to the content and timeframes of negotiations with land
owners and recognising that, until a voluntary acquisition is settled or a compulsory land
acquisition is gazetted, the acquisition has no certainty.

Public disclosure at this time would potentially impact adversely on the negotiation process
and Council’s ability to secure the land parcels at market value. Further, it would potentially
impact the compulsory land acquisition process under the Act by prematurely releasing
sensitive planning information that is still subject to change instead of as part of the
resumption process under the Act, which formally commences with the serving of a Notice of
Intention to Resume and associated background information, current at that time, to affected
land owners.

Council Resolution (OM23/78)

Moved: Councillor J Natoli
Seconded: Councillor J O'Pray
That Council:

(a) delegate to the Chief Executive Officer authority to commence the process under the
Acquisition of Land Act 1967 to acquire the following land:

i. Lots 0, 2, 3, 7 on BUP4047 for road purposes and purpose incidental to the
purpose of road

ii. Lots 143, 144, 145, 146, 147, 148, 354, 355 on RP122591 for road purposes
and purpose incidental to the purpose of road

iii. Lots 149 & 150 on RP112102 for road purposes and purpose incidental to the
purpose of road

iv. Lots 170 & 171 on RP100176 for road purposes and purpose incidental to the
purpose of road

v. Lot 168 on RP115880 for road purposes and purpose incidental to the purpose
of road

vi. Lot 166 on RP100176 for road purposes and purpose incidental to the purpose
of road

vii. approximately 80m? from Lot 40 on RP92943
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(b)  note that if there is an objection to a Notice of Intention to Resume (NIR), a report on
the objection will be presented to Council for it to consider and decide whether Council
should amend the Notice of Intention to Resume, discontinue the resumption or make
an application to the Minister to take the land under section 9 of the Acquisition of Land
Act 1967

(c) if no objections are received, delegates authority to the Chief Executive Officer to make
an application to the Minister for Resources to take the land under section 9 of the
Acquisition of Land Act 1967 and

(d)  delegate authority to the Chief Executive Officer to settle claims for compensation if the
land is compulsorily acquired.

Carried unanimously.

Councillor W Johnston was absent for the vote on this motion.

Sunshine Coast Regional Council OMWBage 23 of 24
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12 NEXT MEETING

The next Ordinary Meeting will be held on 24 August 2023 in the Sunshine Coast
City Hall Chamber, 54 First Avenue, Maroochydore

13 MEETING CLOSURE

The meeting closed at 2:39pm.

Confirmed 24 August 2023.
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Sunshine Coast Regional Council
acknowledges the traditional Country
of the Kabi Kabi Peoples and the
Jinibara Peoples of the coastal plains
and hinterlands of the Sunshine
Coast and recognise that these

have always been places of cultural,
spiritual, social and economic
significance. We wish to pay respect
to their Elders — past, present and
emerging — and acknowledge the
important role Aboriginal and Torres
Strait Islander people continue

to play within the Sunshine Coast
community. Council is committed

to ongoing communications and
consultation with the Traditional
Owners and the broader Aboriginal
and Torres Strait Islander community
of the Sunshine Coast in the
implementation of the plan.
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Figure 2 Looking north to"Mt.Coolum
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Executive Summary

Point Cartwright Reserve and La Balsa Park are
much loved and used areas with significant
environmental, recreational, and cultural heritage
values.

Located within the small coastal neighbourhood of
Buddina, the area is defined by the Pacific Ocean to
the north and east, Warana to the south, Minyama
to the west, and the Mooloolah River to the west
and north.

Key challenges

An extensive Site Analysis and Place Assessment
brought to light the following key challenges.

Place Character

Infrastructure and park embellishments have been
added in an ad-hoc manner over time resulting in
an array of design characters and quality. This has

diluted the unique qualities of the site resulting in

In 2021, Council initiated a master plan process weak and inconsistent place character.

to guide the future use and management of this
coastal area, balancing the needs of users and the
environment, for all the community to enjoy.

* Unrecognised and under-appreciated cultural heritage
sites have resulted in damage to attributes and
missed opportunities to engender community pride
and enjoyment of the parkland.

Environment and Ecology

» A lack of understanding of high value ecological areas
has resulted in degradation through inappropriate
access and vandalism.

» Turtle hatching areas are negatively impacted by car
headlights, and public and private building lights.

» Fauna habitat including that of shore birds, is
adversely impacted by uncontrolled dog use and poor
collection and disposal of dog faeces.

Getting to and Around

» Paths throughout the parkland are used by walkers,
runners, motorised and no-motorised cyclists,
skateboarders and scooter riders. At times respectful
and safe sharing of paths are not observed resulting
in conflicts between users.

« There are substantial opportunities to improve
equitable access throughout the parkland and
surrounding streets.

R Maroochy River

Mooloolah River
» High pedestrian use areas around the Harbour Parade
off-street boat trailer and carpark, Gulia Street and
the Pacific Boulevard off-street carpark, do not

prioritise pedestrians.

Point Cartwright Reserve
and La Balsa Park

Kawana

» Visitors beyond walking and cycling distance are
dependent on car use and car parking as there are no
other alternatives to getting to the parkland.

Caloundra

@

Figure 3 Project Site
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Relaxation and Enjoyment

Park visitation is on the increase due to
population growth, putting pressure on the type
and suitability of existing infrastructure.

Some existing infrastructure is outdated and in
need of renewal.

Some existing embellishments and infrastructure
have been located in an ad-hoc manner and

do not enrich relaxation and enjoyment of the
parkland.

Climate Resilience

The southern parkland currently experiences
flooding and is vulnerable to increased flooding
in the future due to sea level rise and storm
surges.

The existing seawall in the southern parkland is
nearing the end of its design life and will require
replacement.

The Buddina Beach dunes are vulnerable to
erosion caused by sea level rise and storm surges
and will require ongoing maintenance.

Buddina currently experiences the impacts of
heat island effect due to lack of shade.

Management and Maintenance

Dog management and responsible dog
ownership: non-compliance in dog off-leash
and on-leash areas and lack of collection and
disposal of dog faeces, has led to degradation
of flora and fauna habitat, cultural heritage sites
and for some parkland users, personal health,
safety and comfort.

Planning, design and management: the

absence of a current long-term Master Plan
encompassing both Point Cartwright Reserve
and La Balsa Park, has made good planning,
design and management and the ability to
achieve appropriate funding, difficult for Councils
various asset owners. In addition, a process for
maintenance coordination and collaboration
between Councils various asset owners is not
clear resulting in ad-hoc decision making.

Marine recreation access and management:
pressure on boat trailer parking has led to non-
compliant parking at peak times and requires the
boat trailer carpark to be upgraded.

Waterway issues and management: conflict
between divers and snorkellers, and boat users
has resulted in an unsafe environment and
requires further education and management.

Sunshine Coast Regional Council
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Executive Summary

Development of the Master Plan

The Sunshine Coast Design Strategy, alongside
councils broader strategic directions, has been applied
throughout the design process and underpins the
Master Plan.

Findings from the Place Assessment formed a clear
understanding of the parklands and distiled the key
challenges to be addressed. Alongside this assessment,
community and stakeholder engagement took place.

The purpose of phase 1 engagement was to understand
the vision and values for the project area. While there
was divergent community opinion about dog access,
feedback collected clearly demonstrated that the
community loves the parklands and generally wants the
area to remain the same.

The following themes embody the community's values:

The environment
Preserve and enhance the sites natural environmental
values and scenic amenity

Improve awareness

Provide education and awareness of the rich history of
the site, the environmental values, and the significance
of the land for Kabi Kabi People

Social and recreational

Maintain social connections, exercise opportunities and
pet friendly activities

Inclusive

Create an inclusive place for people of all ages and
abilities to enjoy

These values were used to guide the design response
through a series of targeted strategies including:
Manage park use
Enrich the place experience
Prioritise places for people
Embed enduring sustainability

Advance healing and caring
for Country

The Master Plan strategies link cultural and
environmental custodianship and climate-responsive
design with social benefits to service the community's
vision and values for the site.

The Master Plan design does not look to make
substantial or vast changes that will alter the existing
character and amenity of the place. The plan proposes
sensitive, subtle, and achievable change for the purpose
of improved management and protection.

The Master Plan is complimented by guidance on
staging, implementation, funding and includes an Action
Plan.

The Action Plan synthesises the strategies into a series
of detailed, prioritised actions to deliver the Master
Plans activities and built outcomes.

The Point Cartwright Reserve and La Balsa Park Master
Plan envisions a 15 to 20 year process that can begin
immediately.

Sunshine Coast Regional Council
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Figure 4 Sandstone
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Executive Summary

The Master Plan process

Good design depends on a good process.

Design is a complex and iterative process involving:
responding to strategic plans and directions,
collaboration with community and stakeholders, robust
research and analysis, exploration of possibilities and
testing scenarios, and developing a plan for how the
design will be implemented.

Sunshine Coast
Design.

Sunshine Coast Design Principles

Work with the local climate Place Assessment
Create places that respect and incorporate landscape
Bring our cultures, arts and heritage to life
Capture and frame views and create vistas

+ Site analysis
 Place character

* Environment and ecology
Strengthen and extend a network of green corridors

Be inspired by the natural and built environment

Create shady streets that put people first

Create welcoming places that can be enjoyed by everyone
. Design places to be resilient and ready for change

10. Create and add value

+ Getting to and around

* Relaxation and enjoyment

+ Climate change and adaptation
* Management and maintenance

VN EWN =
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Strategies

* Manage park use

* Enrich the place experience
« Prioritise places for people

* Embed enduring sustainability

« Advance healing and caring
for Country

The Communities Values

* The environment - preserve
and enhance the sites natural
environmental values and scenic
amenity.

Improve awareness - create an
inclusive place for people of all ages
and abilities to enjoy

Social and recreational - maintain
social connections, exercise
opportunities and pet friendly
activities

Inclusive - provide education and
awareness of the rich history of the
site, the environmental values, and the
significance of the land for Kabi Kabi
people.

Master Plan

» The comprehensive
long-term plan illustrating
the integrated approach and
design direction for a site.

Action Plan

0 °  Detailed actions to
. deliver the Master
Plan

Figure 5 Master Plan process diagram
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Executive Summary

The Master Plan

Site boundary
Entry/threshold treatment
Cultural/ecological
interpretation
opportunity
Exercise equipment
Kick-around space
Playground
Revegetated area
Lookout

Toilets

Parking

Trailer Parking

New Tree

Revegetation Type 1

Revegetation Type 2

Revegetation Type 3
(low planting)

Natural play area
Informal shaded picnic zone

Yarning circle, timber deck

rer- 8 00 ODPSOPRAPROM

Terraced/seating timber deck

20

21

22

23

24

25

26

Paragliding launch/viewing lawn

Decking over retaining
wall and water access

Outdoor shower and stair access

Cultural heritage protection

Turtle habitat protection
(timber louvre and vegetation
screening)

Restricted access
(barriers and planting)

Potential Bus Loop Stop

Potential ferry
landing

New shade tree planting
and pedestrian link

Ramp access and terraced revetment
wall

Formalised beach access track
Existing Coastal Pathway

1.2m wide nature walk

1.8m wide connector path

2m wide nature walk

3m wide Coastal Pathway

3m wide access road/
Coastal Pathway

Existing parallel parking to remain

45 Degree angle on-street parking
Proposed reconfiguration
of off-street car parking

Overflow car with boat trailer
parking

Proposed reduction of street
corners to low speed radius

Sunshine Coast Regional Council
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Car park reconfiguration
with turn around/drop
off zone, prioirtised
pedestrian movement,
PWD parking and
electronic signage at
Gulai St, subject to
detailed design

T

ek .
Boat ramp: é';r .
boat trailer parl b

upgrade. Indicative L ey

concept only, subjec o

detailed design. 1&' Y
—

1:4000 @ A4
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Figure 7 Surf Ski off Point Cartwright
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Figure 8
Car parking within dedicated open space

Figure 9
The Point Cartwright Reserve headland
fence with unauthorised memorial plaques

Figure 10
Degraded vegetation due
to human impacts

Sunshine Coast Regional Council
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Purpose of the Master Plan

The purpose of the Master Plan is to guide the future The Master Plan's scope and process
use and management of this coastal area.

It will not be possible to meet everyone's desires for
how the space is used. This strategy seeks balance for
the mutual long-term benefit of place and people.

The scope of this Master Plan is to guide the future use
and management of Point Cartwright Reserve and La
Balsa Park until 2041 with a proposed review every five
years.

A range of engagement activities were programmed
over two key stages to gain stakeholder and community
feedback to assist in setting the strategies identified in
this Plan.
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The methodology for developing this Master Plan is
illustrated below:

bt e =

Figure 11 Master plan methodology
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Historical Context

Kabi Kabi Cultural and
Archaeological Context

Point Cartwright Reserve and La Balsa Park
are part of the extensive cultural landscape

of the Sunshine Coast. Figure 15 illustrates
the network of traditional pathways across
the Sunshine Coast with a pathway extending
from the Maroochy River through the project
area to Caloundra and many more connected
to favoured campsites, Bora and ceremonial
grounds. It is likely that both Sippy Creek and
the Mooloolah River were traditional pathways.

Within a regional context, numerous landscape
features in Kabi Kabi Country have stories

and cultural significance attached to them.

For example, Mount Ninderry, Mount Coolum,
the Maroochy River, and Mudjimba Island to
the north and north-west are all important
places and landforms associated with Creation
ancestors and all are inextricably linked to

the Mooloolah River and its Creation ancestor,
Mooloolah.

Traditionally the project area would have been
in the coastal and sub coastal zones along
waterways and their associated ecotones
onwards to eucalypt open forests/woodlands
on the lower slopes and in the valleys of the
hinterland. These contain a considerable
variety of potential faunal food resources. In
addition, these areas would have provided

a large range of floral resources utilised for
both food and the construction of housing and
items of material culture. Faunal remains in
the project area were dominated by ‘Eugarie’
also known as Pipi (Donax deltoides) indicating
ultilisation of the ocean beach environment. In
addition, the area contained substantial stone
artefact assemblages comprised of grinding
and pounding implements and a flaked tool
component.
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Figure 13
Sandstone cliff face

Earliest assessments of the project area relate to
Jackson (1939) who investigated a series of middens in
the sandhills behind the beach immediately south of
Point Cartwright extending to the north of Caloundra.

In addition to these middens Jackson was also shown
another series of extensive middens on the banks of
the Mooloolah River, ‘sometimes rising in the bank to
a height of 7ft above the river’ (Jackson 1939:291) and
composed entirely of oyster shells.

Also noted during Jackson’s inspections of Point
Cartwright was the presence of extensive rock
engravings on the sandstone terraces off the shoreline
at the base of the cliff. These, along with others at
Moffat and Wickham Heads, were in the process of
active erosion at the time and are now sadly absent.
Specifically noted were emu, kangaroo and dingo
footprints amidst many smaller bird prints, at least one
human footprint and “other markings of an indefinite
character” (Jackson, 1939:293). While now gone, this
record is extremely noteworthy since rock art and

in particular rock engravings are rare in southeast
Queensland.
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Figure 14
Map Robin Wells

Several culturally significant sites are recorded within
the project area on the Cultural Heritage Database and
Register including shell middens, engravings, a fish trap,
stone feature and several Aboriginal Intangible Place’s.
An Aboriginal ‘Intangible Place’ refers to locations that
hold significant cultural heritage values related to the
existence of traditional creation stories, song or story
lines or places associated with restricted knowledge
related to specific rites, customs or ceremony. They
are places associated with traditional knowledge and
cultural expressions, held collectively by Aboriginal
people or a particular group of Aboriginal people,

and passed down across generations with or without
adaptations and evolutions in nature or practice as
elements of a living culture.

Although the project area has undergone extreme
change, the Kabi Kabi People have primary lore,
customary and cultural rights, and obligations to their
“Country”, the management of “Country” and significant
cultural values within it. Caring for Country is a
traditional responsibility for them. Likewise, maintaining
connection to spiritually significant places continue to
be important for the Kabi Kabi People, and the study
area is part of a culturally significant landscape.

Sunshine Coast Regional Council
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Statement of Cultural Significance

During the Cultural Heritage Assessment, Kabi Kabi
representatives offered the following as a statement of
the Cultural Significance of the project area:

The project area has complex and multiple layers of
cultural significance related to both residential and
special use functions. Both the Mooloolah River and
Point Cartwright are saturated with the essence of Kabi
Kabi creation stories and the creation ancestors.

The Point Cartwright landform is of prime cultural

importance in terms of ceremonial significance, being
a place that could sponsor special festivities like the Figure 15
annual mullet and tailor runs and Pandanus festivals. Middens

The project area is an environmental setting that
provides ready access to a wide and rich range of
resources, and the size, density and distribution of
archaeological sites is tangible proof of the scale
and intensity of these activities. This same resource
diversity also supported a more mundane but no less
important, daily lifestyle. Fish traps, middens, rock
art, stone artefacts and quarry sites exist side by
side with sites of intangible value and the whole
is connected to other areas of Kabi Kabi country
by traditional pathways, some of which aided
and abetted the destruction of the traditional
lifeway of Kabi Kabi People.

For too long we have been disconnected
and we look forward to again having a

deterministic voice as the Point Cartwright j
area continues to evolve.

Post European settlement

European settlement of the area dates back
to the 1850’s. Timber was the most viable
and easily accessible natural resource for the
new settlers as Queensland had a seemingly
unlimited supply of Cedar, Maple, Mahogany,
Walnut and Silky Oak, together with excellent general

Figure 16
Rocky foreshore
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(then known as Murrula Harbour).

Post European settlement

European settlement of the area dates back to the
1850’s. Timber was the most viable and easily accessible
natural resource for the new settlers as Queensland had
a seemingly unlimited supply of Cedar, Maple, Mahogany,
Walnut and Silky Oak, together with excellent general
utility pine including Hoop, Bunya and Kauri pine.

Timber getters were often the first non-indigenous
people to enter a region with exploration frequently
prompted by a desire to find timber. Consequently,
they entered areas where there were no roads beyond
Aboriginal pathways. Rivers were the most efficient
means of transporting timber, hence, timber cutting
started in coastal areas near rivers with cutters only
moving inland as reserves of timber became depleted.

The Maroochy area had the reputation of having the
finest timber in the colony and was a particularly
valuable source of timber and became a focal point

for initial activity. However, the Maroochy River had a
treacherous, shifting bar and the process of floating
logs down the river to the open sea for gathering into
rafts and towage to the Port of Brisbane for milling, was
fraught with danger to workers and resulted in heavy
losses of product (Heap, 1965).

In 1861, Naval Lieutenant, George Heath was
commissioned by the Government to report on the state
of the Maroochy River and investigate prospects for the
establishment of a safe harbour.

Figure 18 Aerial photo of the study aréa May
1st, 1958, QAP0747038 (QImagery 2022).

Heath found “a very snug, perfectly land locked little
harbour just inside Point Raper” inside the Murrula River
(Heath 1861). Point Raper then being the name for Point
Cartwright.

The first plan of Point Cartwright, shown in figure 18,
was drawn in 1861 by Lieutenant Heath and shows the
project area before any development. Notable features
are the eastern embayment (fish trap), saddle area and
lagoon and the influence of channel infilling from sand
blow deposits from Buddina Beach to the Mooloolah
River. The earliest aerial photographs date from 1958
and show a diminished lagoon and vegetation, and a
track from Half Moon Bay to the northern foreshore.
Significant change occurred over the next 10 years as
illustrated in figure 20. The image shows that the east
and west breakwater walls have been constructed at
the river entrance and sand dredging has taken place
to widen and deepen the channel. On land, a large
quantity of sand has been extracted from the saddle
area, removing vegetation and impacting the lagoon.
The sand has been placed behind the east breakwater,
infilling the natural embayment and extending the land
mass to reclaim the rocky shoreline.

To the south of the spit, canal estates are under
construction, filling and modifying natural wetlands

and levelling sand dunes. A road extending to Point
Cartwright headland is evident as is land clearing on the
site where apartment buildings now stand.

Sunshine Coast Regional Council
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Figure 19 Aerial photo from May 27th, 1971,
QAP2230009 (QImagery 2022)

< o . M|
Figure 20 Aerial photo December 22, 2005,
QAP6180009 (Qlmagery 2022)

Figure 21 shows that five car parks have been inserted
into La Balsa Park between 1984-2005. A reservoir has
also been constructed on the most elevated area of the
headland and network of pathways through the remnant
vegetation and along the eastern cliff top. The sand
extraction area is now a grassed open space as is La
Balsa Park.

In 1987 destruction of a large midden associated with
dredging works on the original bank of the Mooloolah
River occurred. This was associated with construction of
the marine precinct of the Sunshine Coast Water Police
and a mooring facility.

Figure 21
The point has been a beacon to shipping since 1978 Looking east to Mooloolaba
when the 32m pentagonal lighthouse replaced use of

the Caloundra Lighthouse.

La Balsa Park obtained its current name from the
famous 1970’s La Balsa expedition in which a raft made
of balsa logs carrying four men and a cat, travelled from
Guayaquil, Ecuador to the Sunshine Coast. The La Balsa
expedition was undertaken to show that it was possible
for contact to have occurred between pre-Columbian
South American cultures and those of the Pacific
Region.

Figure 22
The La Balsa Voyage arrival
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Mooloolah River

Point Cartwright Reserve
and La Balsa Park

Figure 23 Regional Map
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Regional Context

Located in South East Queensland, about 100 kilometers Significant development occurred during the post-
north of the Brisbane CBD, the Sunshine Coast Regional  war years, particularly from the late 1960s, with
Council area is bounded by the Gympie Regional Council  the population of the Council area increasing from

area in the north-west, Noosa Shire in the north-east, about 21,000 in 1947 to about 36,000 in 1971. Rapid

the Pacific Ocean in the east, the Moreton Bay Regional growth took place during the 1970s and 1980s, with

Council area in the south, and the Somerset Regional the population rising to about 98,000 in 1986. The

Council area in the south-west. population grew by over 79,000 people between 2011
and 2021 and is forecast to grow to over 500,000 people

The current population is 356,059 across 2,291 sq.km. by 2041.
The population density 155.4 pp/sq.km.

Major infrastructure investments including the

Sunshine Coast Airport Expansion, University of the
Sunshine Coast, Maroochydore City Centre, Sunshine
Coast University Hospital and international broadband
submarine cable, the future Mass Transit System, and
specific areas designated for more dense urban growth
have all been designed to support sustainable prosperity
for the Sunshine Coast.

The Sunshine Coast is a diverse region with picturesque
hinterland towns, coastal urban centres, waterways,
national parks, state forests, bushland, rural areas and
scenic mountains. This area is the ancestral homelands
of the Kabi Kabi and Jinibara peoples and is also

home to an increasing number of First Nations people
originating from across Queensland and Australia.

European settlement dates from the 1850s, with land
used mainly for grazing and timber-getting. Population
was minimal until the 1860s, when several townships
were established and agriculture, including sugarcane
growing, became more popular. Growth took place
from the late 1850s into the early 1900s, spurred by
the opening of the railway line between Brisbane and
Gympie in 1891. Land was then used for fruit growing
and dairy farming. Expansion continued during the
1920s and 1930s, aided by tourism and improved access.
At this time the area was known as the North Coast,
however, in the 1960’s it was re-named the Sunshine
Coast, to describe the area in a way that promoted
tourism.
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Local Context

Point Cartwright Reserve and La Balsa Park are located
within the small coastal neighbourhood of Buddina, the
most northerly suburb of the Kawana Waters locality.
The area is defined by the Pacific Ocean to the north
and east, Warana to the south, Minyama to the west,
and the Mooloolah River to the west and north.

Buddina is distinctive for its dual water frontage and

the Point Cartwright, rising from the dunes to punctuate
the headland. Point Cartwright boasts expansive views
to Mount Ninderry, Mount Coolum, Mudjimba Island and
the north and south coastline. The parkland is linked
into the Coastal Pathway extending from Coolum in the
north to Bells Creek in the south.

Buddina is situated on a low sand dune system

and coastal floodplain within the Mooloolah River
catchment. As a result, the area is relatively flat and
close to sea level. The natural landform and landscape
were intact until the early 1960’s when substantial
alteration took place to shape the canal system and
residential housing estate.

The suburb has a busy local café opposite La Balsa Park,
a small shopping village, Parkana Shops, and a Primary
School. Beyond the suburb, the community has access
to a Surf Life Saving Club, community library, community
garden, major shopping centre and additional schools, in
Kawana Waters.

The area has a mix of housing types, including single
houses, townhouses and apartments, with over 70

per cent being single detached dwellings. The local
population was recorded as 4,236 in the 2021 Australian
Bureau of Statistics Census with the median age being
43 years.
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Figure 25 Point Cartwright Reserve Coastal Pathway
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This chapter
encompasses a
summary of the
relevant state and local
planning instruments,
policies, local laws

and manuals, that the
Master Plan is required
to be informed by. In
addition, ownership,
tenure and management
responsibilities are
explained.
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Environment and Liveability Strategy
2017

The Environment and Liveability Strategy provides
long-term strategic direction to shape the region by
guiding growth and delivering the transformational
change required to maintain a healthy environment

and liveable Sunshine Coast until 2041. The strategy
focuses on the preservation and enhancement of the
natural environment and the liveability of the region,
enabling a good quality of life for all residents and
supporting a strong economy in an accessible and well-
connected built environment. The Environment and
Liveability Strategy identifies a governance framework
for delivery, a range of council services central to the
delivery of the strategy, and 26 transformational actions
delivered through five strategic pathways to actively
respond to the drivers of change. The preparation of this
Master Plan is in accordance with - Our Environment
and Liveability, Strategic Pathway 2. Protection and
enhancement of our natural assets and distinctive
landscapes.

Regional Economic Development Strategy
2013-2033

The Regional Economic Development Strategy provides
a 20-year blueprint for sustainable economic growth
across the Sunshine Coast region. The strategy
establishes a pathway through a changing economy,
including becoming a part of the global economy while
respecting the region’s local character. It focuses on
high value industries, investment in talent and skills and
a collaborative approach to growth. There are strong
synergies with the Environment and Liveability Strategy,
and therefore this Master Plan, which both seek to
support a transition to a smarter, innovative and more
sustainable region while protecting the environment and
liveability. The Master Plan acknowledges how vibrant
public spaces and recreation opportunities attract
skilled workers to the Sunshine Coast and support the
tourism, sport and leisure industry.

Community Strategy
2019-2041

Council’'s Community Strategy provides long-term social
direction that builds on the region’s positive social
attributes - Sunshine Coast communities are engaged,
diverse and resilient. The strategy provides pathways to
four distinct outcomes, each focused on ensuring that
people are included, treated with respect and provided
with equitable opportunities throughout the region.
Recreation parks play a vital role in the delivery of these
outcomes by promoting healthy lifestyles and ensuring
that people and places are connected.

Recreation Parks Plan
2021-2031

The Sunshine Coast Recreation Parks Plan outlines the
strategic direction for recreation parks across the region.
The plan is supported by two technical documents that
provide additional planning tools to ensure consistent
and sustainable development of these public spaces.
The first supporting document contains technical
guidelines and additional locational criteria for park
infrastructure. A second technical document provides
geographic and demographic information on each of the
31 localities of interest in the Sunshine Coast Regional
Council region as well as the mapping which shows the
current provision of key park infrastructure.

Sunshine Coast Regional Council
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Sunshine Coast
Design.

Sunshine Coast Design Strategy 2020
Sunshine Coast Design is a resource to help plan and design buildings, parks, public spaces, streets and
neighbourhoods on the Sunshine Coast by using a set of simple and accessible values and design principles.

The Strategy, created using a co-design process with the Sunshine Coast community, was developed to
encourage a place-based design approach to protect and enhance all that is loved about the Sunshine Coast.

The four values are:

We love our climate
We live within and cherish our landscape
We treasure our ocean, beaches and waterways

We are a community of communities

These values can be realised
through applying the 10
Sunshine Coast design principles
to guide planning and design of
parkland.

Work with the local climate

Create places that respect and incorporate landscape

The design principles are:

Bring our cultures, arts and heritage to life

Capture and frame views and create vistas

Strengthen and extend a network of green corridors

»

Be inspired by the natural and built environment

Create shady streets that put people first

Create welcoming places that can be enjoyed by everyone
Design places to be resilient and ready for change

Create and add value
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Relationship with other

planning documents
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Point Cartwright Reserve & La Balsa Park Master Plan

Previous Master Plans Master Plan 2023-2033
- related studies

La Balsa Park Landscape Plan 2015

Point Cartwright Master Plan 2002
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Ownership and Management

La Balsa Park and Point Cartwright Reserve are owned
by the Queensland Government and designated

as Reserves under the control of Sunshine Coast
Regional Council as trustee. Point Cartwright Reserve
is comprised of two allotments, both designated

as Reserve for Recreation and Scenic Purposes. La
Balsa Park is also comprised of two allotments, one
designated as Reserve for Parks and Gardens, and

the other Reserve for Park and Recreation. Council
classifies the combined parklands as a district level
recreation park. Most of the site is zoned Open Space.

Council’s Planning Scheme identifies (6.2.14.2 Purpose
and overall outcomes) the purpose of the Open space
zone code is to:

Provide open space and park functions which are
associated with the safe and comfortable public use
of those areas. The zone may also accommodate
open space required for drainage or amenity
purposes. Where required to meet community needs,
development may include shelters, amenity facilities,
picnic tables, and playgrounds and infrastructure to
support safe access and essential management.

The range of existing uses are generally consistent with
this purpose.

Sunshine Coast Regional Council Business Areas
managing the parkland include:

Civil Asset Management

The Civil Asset Management branch are the operational
custodian for pathways, boardwalks, car parks, boat
trailer park etc.

Environmental Operations

The Environmental Operations Branch are the
operational custodian for the natural area’s assets both
hard and soft elements, as well as the manager of the
ongoing maintenance and rehabilitation of parts of the
site.

Parks and Gardens

The Parks and Gardens Branch are the operational
custodian for the landscape recreation assets both
hard and soft elements, as well as the manager of the
ongoing maintenance of these assets.

Response Services

The Response Services Branch manage the sites local
laws including dog management and permits.

Property Management

The Property Management Branch are the operational
custodian for the four amenity buildings. The Land
Management Branch will advise on land related matters
between Council and the State Government.

Transport Infrastructure Management

The Transport Infrastructure Management branch
is responsible for the car parking network, footpath
network, public lighting and sustainable transport.

Figure 27 illustrates state authorities responsible for
waterways and infrastructure.

Operated by the Australian Maritime Safety Authority,
Point Cartwright Light is an active lighthouse located on
Point Cartwright. It marks the entrance to the northwest
channel, a deep-water channel into Moreton Bay and
the Port of Brisbane and provides guidance into the
Mooloolaba Harbour. The land is leased from Sunshine
Coast Council.

Point Cartwright Reservoir is operated by Unity Water
and leased from Sunshine Coast Council. An easement
provides access through the Pacific Boulevard car park
to the reservoir.

Energex have an area of underground easement in
La Balsa Park.

Site Boundary

Parcel Information

= = State Government 3 Energex Easement and
Owned (SCC as Infrustructure
Trustee)

4 Department of Agriculture

Natural Reserve and Fisheries

Recreation Park
(District)

Department of
State Development,

5 Department of
Environmental Science

Department of Resources

Manufacturing,
Inrastructure and Planning
Department of Transport
and Main Roads, Maritime
Safety Queensland

Telecommunications
including (Telstra and Surf
Lifesaving Queesnalnd
assets and Unity Water
(Tanks and associated
infrastructure)
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Figure 27 Point Cartwright Reserve walkway
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The following chapter
presents a snapshot of
the local community
and how they currently
use the parkland based
on community feedback,
Australian Bureau of
Statistics Census data
and on-site activity
data. This chapter also
provides insights into
future population and
use.

Point Cartwright Reserve & La Balsa Park Master Plan

The Local Community

Friends of Buddina

The Beach Matters Group

The Point Cartwright Care Group Inc.

Local concerns

Turtle Care Group
La Balsa Bow Wows
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Users of Point Cartwright Reserve

and La Balsa Park

Together, La Balsa Park and Point Cartwright Reserve
offer a set of unique recreation experiences that are
utilised by the local community, the wider Sunshine
Coast community and tourists visiting the Sunshine
Coast. The ability to enjoy scenic walks in a natural
setting, run, ride, barbecue, picnic, play, and exercise,
swim, surf, fish, dive, snorkel, boat and hang glide

- all from an area where on-leash and off-leash

dog activities are permitted, (and all within a heavily
developed residential area), is quite unusual. It is this
large scope of activities and population pressures
that has led to conflicts between users and uses.

Council undertook an Activity Data Study in 2021 and
2023 to better understand parkland users, uses and
conflicts. The study focused on four types of users:
adults, children, dogs and cyclists, and utilised four
data collection methods. These methods and key
findings are summarised.

Field Survey -

on the ground observation for 24hrs

Field survey data was collected from September 2-5,
October 11-14 in 2021 and again from Mar 17-20 in 2023.
Human monitoring at fixed points to purposefully collect
data at 7am and 1pm has provided an opportunity to
characterise the recreational activity occurring in the
Point Cartwright Reserve and La Balsa Park.

Figures numbered clockwise starting with top left:

Figure 28 Viewing area - looking
south along Buddina Beach

Figure 29 Mobility scooter in La Balsa park

Figure 30 Viewing area at Point Cartwright
Headland looking east to Mooloolaba

Figure 31 Half Moon Bay

Sunshine Coast Regional Council

OM Minutes Appendices Page 68 of 708



Ordinary Meeting
Item 8.1
Appendix A

24 AUGUST 2023

Point Cartwright Reserve and La Balsa Park Master Plan
Point Cartwright Reserve and La Balsa Park Master Plan - Version 01

Council officers counted the number of adults,
children, wheels (bicycles, skateboards, scooters
etc.), and dogs passing through the La Balsa Park
entry to Point Cartwright Reserve and the Pacific
Boulevard entry to Point Cartwright Reserve. Counts
were grouped over periods of 10 minutes to match
the observations being recorded by the Wi Fi
counting devices.

Key findings:

« The average ratio of adults to children is 89%/11%
* The average ratio of adults to wheels is 92%/8%

* The average ratio of adults to dogs is 80%/20%

« Comparison of field survey results across 2021
and 2023 yielded very similar ratios for adults,
children, wheels and dogs.

Wi-Fi n-counters - over 644 days

WiFi hotspot (nCounter) data was collected over
644 days from September 2021 to June 2023.
Silent WiFi hotspot (nCounter) anonymously
counts devices moving nearby. Two counters

were installed, one at the La Balsa Park entry to
Point Cartwright Reserve and second at the Pacific
Boulevard entry to Point Cartwright Reserve. This
longitudinal dataset allows investigation of changes
in patterns over time.

Key findings:
< Visitation has increased in peak holiday periods
and off-peak holiday periods indicating that

visitation increase is due to local population
growth as well as increased holiday visitors

* The busiest month is January

* In January 2022 visitation was 84,296 compared
to 89,044 in January 2023

« The average people visiting per day (over 644
days - Sept 2021 to June 2023) was 1271

* The maximum people visiting per day (NYE 2022)
was 3729.

Strava Metro - crowd sourced over 1year

A crowd sourced dataset produced from the Strava
‘app’ built for i0S and Android devices. Both cycling
and walk/run views are displayed as Heatmap, or
activity attributes can be analysed on individual
segments including people aged:

.+ 13-19

+ 20-34

« 35-53

- 55-64

* 65+

Key findings:

« The largest cohort (50%) using the parkland
while using the Strava App are aged between
35-54.

+ The smallest cohort (2.65%) using the
parkland while using the Strava App are aged
65+.

Google Popular Times - crowd sourced

A crowd sourced dataset produced by Google
generated from aggregated and anonymised
Location History Data, from people who have
opted in to turn this setting on from their
Google account. Measured at 1-hour intervals.

Key findings:

« The most popular time to visit the parkland
on the weekend is between 3-4pm and
between 11-12pm on weekdays.

Figure 32 Picnicking and
barbecuing in La Balsa Park

Sunshine Coast Regional Council
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Future population and use

The population of the Sunshine Coast Local Convenience
Government Area is forecast to grow to over 500,000
people by 2041. A growing population will mean that
the number of people seeking outdoor recreation and
play opportunities will increase within the catchment.
If not managed appropriately, this could lead to further
degradation of the existing assets, inappropriate use of
areas of high cultural heritage and/or ecological value
and continued user conflicts.

Our society is becoming increasingly convenience
orientated. People desire the flexibility to do activities
when it suits. This desire has contributed to an
increasing trend in ‘no strings attached’ participation.
Results from the 2021 AusPlay Focus Report indicated
that the COVID-19 pandemic had a significant impact
on organised sport due to restrictions on community
gatherings. By contrast, there has been a national
increase in adult participation in physical activity, and
Participation trends with higher frequency per week being driven by women.

Ongoing research conducted by SportAUS highlights

a clear move away from formal sport participation

while physical activity and recreation have increased
significantly (by more than 20% since 2001). Participation
in walking and fitness/gym have increased the most.
There are few formal sports/activities undertaken

across the project area. For those activities reported by
SportAUS, significant participation increases have been
highlighted at a national level for adults in air sports,
cycling, fishing, paddle sports and surfing since 2017. o
Increases in participation in air sports and fishing have
also been observed for children. These findings support
reports for increasing demand for space for car and
trailer parking across the project area.

Walking for recreation remained the most participated in
activity, and jogging was almost as popular, followed by

cycling, bushwalking and swimming. Most of these more
popular activities are available across the parklands.

Sunshine Coast Regional Council OM Minutes Appendices Page 70 of 708



Ordinary Meeting
Item 8.1
Appendix A

24 AUGUST 2023

Point Cartwright Reserve and La Balsa Park Master Plan
Point Cartwright Reserve and La Balsa Park Master Plan - Version 01

Increasing health and environmental
awareness

People are becoming increasingly concerned about
their health, with conditions such as obesity and heart
disease on the rise. With the trend of small residential
blocks and higher density living, people have less
contact with the outdoors (including backyards). A
significant body of knowledge now exists as evidence
that residents with good access to the natural
environment report a higher quality of life. Additionally,
at societal level, there is growing awareness of the
environment and the challenges it is facing, such as
climate change and urban growth. This has facilitated
a growth in visitation to various natural areas. A term
referred to as ‘returning to nature’ has emerged, where
people feel the desire to become connected to the
natural environment in an effort to escape their modern
lifestyles.

COVID-19 and dog ownership

The COVID-19 pandemic resulted in a substantial

boom in pet ownership in Australia. Nationally, 69% of
households now own a pet, up from 61% at the start if
the pandemic. This increase has largely been led by a
surge in dog ownership, with over a million additional
dogs being brought into Australian households since
2019. Companionship is by far the most common reason
for wanting a dog.

These significant increases in dog ownership are
resulting in higher demand for dog parks and dog on-
and off-leash areas. Point Cartwright Reserve and the
surrounding foreshore areas are some of the more
popular areas for recreation with dogs across the
Sunshine Coast. Dog clubs from outside the region are
also known to undertake group activities within the
study area.

Figures numbered left to right:

Figure 33 Aerial photograph looking south over
Pt Cartwright Reserve and La Balsa Park

Figure 34 The Coastal Pathway is an popular link through the
site that connects with the regional open space network

Figure 35 The open spaces offer a vraity of experiences

Figure 36 Places to exercise and socialise dogs
are in high demand across the region
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Plaace

Assessment

Figure 37 Osprey,of f Point Cartwright Reserve
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This chapter brings
together an assessment
of the physical site

with all the other
considerations outlined
in the previous chapters,
to form a clear picture
of the challenges and
opportunities for the
Master Plan.
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Site Analysis

Climate

The Sunshine Coast experiences a sub-tropical climate
with long summers that are warm, muggy, wet and
partly cloudy; and winters that are short, cool, and
mostly clear. Over the course of the year, temperatures
typically vary from 10°C to 28°C and are rarely below 5°C
or above 35°C.

The site faces north, affording sunrises from the ocean
to the east and sunsets over the river to the west.

Prevailing winds are from the south-east. The site also
experiences north and south-west winds. The site’s dual
water address means that visitors have opportunities to
enjoy cool breezes off the water.

The average yearly rainfall is 600mm over 48 days.

Geology

The project area lies within Land Zone 2: Coastal Dunes
- Quaternary coastal dunes and beach ridges; and Land
Zone 12: hills and lowlands on granitic rocks.

The general area is dominated by numerous Jurassic
period igneous intrusions into older sedimentary
sandstones resulting in their uplift to form scattered
and isolated hills and mountains. Point Cartwright is an
eroded remnant of one of these features.

Topography

Point Cartwright, characterised by sandstone terraces
at the shoreline, rock outcrops and cliffs, is at the very
northern end of Kawana Beach.

High cliffs provide spectacular views of Mooloolaba, the
Mooloolah River mouth, Mount Coolum, Mount Ninderry
and Mudjimba Island to the north and Kawana Beach to
the south. The site's natural landform creates features
that are an essential part of the local character.

To the east, a well-defined dunal system runs north
south defining the area's coastal edge, and the low-lying
land to the west fronts the Mooloolah River.

Both Point Cartwright Reserve and La Balsa Park’s
topography have been modified through sand extraction.
Sand was mined from the central area on Point
Cartwright Reserve and used to fill the area east of the
western breakwater and sand dunes in La Balsa Park
were trimmed and leveled.

Regional Ecosystem

The Regional Ecosystem Description Database search
identifies that the project area lies within Bioregion 12:
Southeast Queensland Bioregion. From a biogeographic
perspective, the project area lies within the Gympie
Block province of the Southeast Queensland bioregion
(Sattler and Williams 1999:12). This province comprises
low, hilly landscapes on old sedimentary rocks,
metamorphic’s and intermediate and basic volcanics
with scattered acid volcanic intrusions. The relatively
fertile soils associated with the intermediate basic
volcanics support extensive patches of Araucarian
notophyll and microphyll rainforest and mixed eucalypt
forests. Ironbark woodlands replace the mixed eucalypt
forests in areas of low rainfall (Sattler and Williams 1999,
p. 12/6).

Site Boundary

Summer Solstice Sun

Path
_ Winter Solstice Sun
¥ N Path
»>>»> Prevailing Winds
Contours
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and Rock Outcrops

Views
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Place Character

Cultural Heritage

The parkland holds profound cultural heritage
importance. Although the site has experienced
substantial alterations dating from the 1960's,
much of the cultural and ecological value is intact.

There are several Tangible and Intangible Places
outlined in the Point Cartwright and La Balsa Park
Cultural Heritage Survey Report for the Kabi Kabi First
Nations Aboriginal Corporation and Sunshine Coast
Council. Converge 2022.

The report made the following recommendations:

Recommendation 1

Protection and management of archaeological sites.

Recommendation 2
Broader consultation.

» Seek additional layers of significance to identify
unidentified issues of cultural concern.

Recommendation 3

Cultural interpretation and revitalisation opportunities.

« Signage, public art, guided tours, revegetation,
cultural revitalisation.

« Opportunity for Kabi Kabi people to outline the
traditional use and significance values of the precinct.

* Recommended that collaborative talks be undertaken
to explore the full range of initiatives and further
develop those that Kabi Kabi People feel are
appropriate.

It is important to note that the identification of an
Aboriginal area or object of significance is determined
because of the area or objects significance in Aboriginal
tradition and its history, including the contemporary
history. Importantly, the area around a place or object
may also be considered part of that place or object. It
is also not necessary for the area to contain markings
or physical evidence to be of significance i.e., it might
be a story place. Historical archaeological sites include
those places or objects involving the activities of
non-Aboriginal peoples. In Queensland such sites are
protected under provisions of the Queensland Heritage
Act 1992 (Qld).

Figure 39 Aerial photo of Point Cartwright Reserve 1940

Sunshine Coast Regional Council OM Minutes Appendices Page 76 of 708



Ordinary Meeting 24 AUGUST 2023
Iltem 8.1 Point Cartwright Reserve and La Balsa Park Master Plan
Appendix A Point Cartwright Reserve and La Balsa Park Master Plan - Version 01

Sunshine Coast Regional Council OM Minutes Appendices Page 77 of 708



Ordinary Meeting
Item 8.1
Appendix A

24 AUGUST 2023

Point Cartwright Reserve and La Balsa Park Master Plan
Point Cartwright Reserve and La Balsa Park Master Plan - Version 01

Place Character

Local character

There are several landscape character precincts within
the parklands, ranging from closed forests to open
forests, open grassed areas with shady trees, coastal
dunes, rocky headland and shrubland. These precincts
provide a range of diverse landscape experiences for the
community to appreciate.

Throughout the parklands, there is a wide array of
design characters and quality seen in the collection
of the amenity buildings, shade structures, furniture,
pathway finishes and planting palette. Some elements
such as the sandstone block seats and timber

and gravel access stairs feel very appropriate and
complimentary to the natural local character while
others, such as exotic planting beds in La Balsa Park
(carpark 3) and brown brick barbecues, could be
‘anywhere’.

Views

The project area features multiple and varied views
looking within the site and looking out to significant
Creation story Sunshine Coast landmarks including
Mudjimba Island, Mount Coolum, and Mount Ninderry,
give visitors a strong sense of where they are and an
appreciation for how the parkland fits in the greater
coastline, the Mooloolah River system and this part of
land, sea and sky Country.

Art, Interpretation and Memorials

The Point Cartwright Reservoir is registered on the Silo
Art Trail. The reservoir was painted in 2016 and 2022
with a seascape mural by artists Joel Fergie and Travis
Vinson (Brightsiders).

Point Cartwright also features a collection of memorial
plaques mounted to the coastal fence rail at the
headland lookout. The majority of plaques have been
installed without Council permission. Some visitors
feel that the memorial plaques are morbid and make
the headland feel like a cemetery while others find the
plaques add meaning to the place.

There are further memorial plaques that have been
illegally installed onto the cliff faces. These plaques
are at odds with the majestic beauty and cultural
significance of the ancient cliff faces.

The La Balsa raft voyage is marked by a sign and
concrete pad featuring the crews’ footprints, set in 1970.

A new addition to the parkland is the 2020 Pente Poets
Hinterland to Headland Poetry Trail along Half Moon Bay
which has been sponsored by Sunshine Coast Council.
Poems have been carved into large format sandstone
blocks/seats along the trail providing the visitors with a
new experience connecting to nature and the arts.

Most of the interpretation/education signage relates to
fauna and flora information and is of low quality.
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Figures numbered from bottom left to top right:
Figure 40 Casuarina equisetifolia

Figure 41 Sandstone rock shelf

Figure 42 Point Cartwright foreshore
Figure 43 Banksia integrifolia

Figure 44 Surf off Point Cartwright

Figure 45 Fossilised plant material in rocks

Figure 46 Point Cartwright lighthouse and water tower

Key Challenges
Place Character
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Environment and
Ecology

Vegetation

The Point Cartwright Reserve Regeneration Works Plan
(2014) currently guides management and maintenance of
the reserve including revegetation, restoration and weed
treatment programs.

The 2022 Environmental Values Report undertaken by
by Future-Plus Environmental, assessed that the project
area contains five Vegetation Communities (VC).

Vegetation Community 1

L. suaveolens & C. glauca closed forest on Landsborough
Sandstone with rainforest elements.

Two species listed as CEEVNT under the The Nature
Conservation Act 1992 were encountered during
vegetation assessments including:

« Pararistolochia praevenosa (Richmond birdwing
butterfly vine) — ‘near threatened’. Eight vines were
encountered with recruitment evident (seedling
plant); and

* Murraya crenulata (Smyrell's clausena) — ‘endangered”.
One plant was encountered.

From information available, it is likely that both of these
species have been planted between 2002 - 2014 due

to their absence in historical local records and outside
their known distribution and preferred habitat areas.
Despite this, they provide ecological value to the site
and should be protected and enhanced.

Vegetation Community 2

Closed wind-sheared shrubland, Casuarina equisetifolia
woodland to open woodland with mid-dense to closed

shrub layer and patches of grassland (plus herbaceous

plants) on Landsborough Sandstone on seaward side of
the headland.

The survey found that the shrubland and grassland
patches at Point Cartwright retain a diversity of native
species despite competition from habitat-modifying
invasive species.

Vegetation Community 3

Closed microphyll vine forest growing on foredune
(Regional Ecosystem 12.2.2)

Regional Ecosystem 12.2.2 forms part of the littoral
rainforest and coastal vine thickets of eastern Australia
threatened ecological community (TEC).

Littoral Rainforest and Coastal Vine Thickets of Eastern
Australia are listed asa Critically Endangered Ecological
Community under the Environment Protection and
Conservation Act 1999

Vegetation Community 4

Macaranga tanarius +Banksia, Acacia & Casuarina sp.
regeneration area.

This area is mapped as Regional Ecosystem 12.2.14
(foredune complex) but may have formed part of the
Regional Ecosystem 12.2.2 vegetation community prior to
the clearing/disturbance associated with construction
of the break walls and channel realignment in the 1960s.
This area has since been subject to bush regeneration
works to redevelop a canopy.

Vegetation Community 5

Strand and foredune complex on beach and dunes.

The Environment Protection and Biodiversity
Conservation Act 1999, Protected Matters Report
Site Boundary

Turtle Nesting Beach

Nudibranch

Shorebird

Vegetation Community 1
Vegetation complex of
exposed rocky headlands
Vegetation Community 2
Vegetation complex of
exposed rocky headlands

Vegetation Community 3
Foredune complex

Vegetation Community 4
Foredune complex

Vegetation Community 5
Strand and fore dune
complex

Riparian Protection Area
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Environment and
Ecology

Figures numbered from left to right:
Figure 48 Brush turkey

Figure 49 Vegetation Community 5. Strand
and fore dune complex on beach and dunes

Figure 50 Turtle hatchling, Buddina Beach
Figure 51 Loggerhead turtle

Figure 52 Vegetation Community
3 Closed microphyll vine forest

Habitat

Due to its unique geographical location, bounded by
the Pacific Ocean and the Mooloolah River, varied
topography and geology, the Point Cartwright Reserve
and its immediate surrounds contain a unique mosaic
of habitats worth restoring and protecting. There are

5 distinct vegetation communities across the site that
provide habitat to a range of flora and fauna, some of
which is critically endangered and nationally significant.

The Ocean facing foreshore including the north facing
beach, rocky foreshore and Buddina beach are all
mapped as significant sea turtle nesting areas by
Queensland Government. The rocky foreshore is also

mapped as Shorebird habitat by Sunshine Coast Council.

The Point Cartwright Reserve and Buddina Beach
dune habitat include a number of areas, mapped
by Queensland Government as Matters of state
environmental significance (MSES), including:

* MSES high ecological significance wetlands - the
entire rocky foreshore area
* MSES wildlife habitat (endangered or vulnerable) —
Buddina beach dunal habitat
» MSES wildlife habitat (special least concern
animal) - all naturally vegetated parts of the site
«  MSES wildlife habitat (sea turtle nesting areas) —
all ocean facing parts of the site
* MSES regulated vegetation (category B —
endangered or of concern)
*  MSES regulated vegetation (essential habitat) —
Buddina Beach dune vegetation
An independent assessment of the closed microphyll
vine forest growing on foredune (RE 12.2.2) found that
is met the diagnostic criteria and condition thresholds
for the Littoral Rainforest and Coastal Vine Thickets of
Eastern Australia Threatened Ecological Communities
(TEC)

Littoral Rainforest

Littoral Rainforest and Coastal Vine Thickets of Eastern
Australia are listed as Critically Endangered under the
Environment Protection and Conservation Act 1999

The National Recovery Plan for the Littoral Rainforest
and Coastal Vine Thickets of Eastern Australia Ecological
Community (DEE 2019) provides guidance on strategies
and actions to reduce threats to this TEC, that are
recommendations of this master plan, including;

+ Reducing feral animal activity

* Reducing pathogens and disease

* Reducing damage caused by recreation uses

« Rehabilitation and restoration of the vegetation
structure

* Increasing connectivity and natural buffers

« Engaging with engaging with the public to Promote
the values of Littoral Rainforest

« Seek funding applications for management and
rehabilitation activities

+ Fine-scale mapping of Littoral Rainforest

+ Establish baseline conditions at local and regional
scales and compare these against the condition
thresholds

* Monitor and evaluate patches at regular (maximum
5 yearly) intervals

The significance of the habitat areas is proven by

the fauna that uses the site including a range of
international migratory and resident shorebirds, EPBC
listed birds including the Eastern Osprey, Wandering
Tattler, various Terns, endangered Loggerhead Turtles,
and a globally significant diversity of Nudibranchs. There
are also threatened and endangered plant species
present on the site.
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Sea turtles

There are only seven recognised species of sea turtle
surviving in the world today.

Queensland’s coast has some of the most important
marine turtle nesting sites in the world.

The main species nesting on Sunshine Coast beaches
are the endangered loggerhead turtle and, less
frequently, the green turtle.

Given that Australia's eastern population of nesting
loggerheads comprises only around 500 nesting females,
the Sunshine Coast population continues to be a small
but important sub-population.

Loggerheads lay between 95-150 eggs, depending on
which geographic region they belong to. In Australia the
average clutch size is 127 eggs although this can vary
considerably between individual nests. Females nesting
on the Sunshine Coast usually nest at intervals of 10-14
days and incubation can vary from 56-90 days, although
in an average summer it is usually around 63 days.

The conservation status of the Loggerhead turtle,
Caretta caretta is:

» Nature Conservation Act 1992: Endangered

« Environment Protection and Biodiversity
Conservation Act 1999: Endangered

* IUCN Red List of Threatened Species: Endangered

The South Pacific Loggerhead subpopulation is listed as
Critically Endangered on the IUCN Red List.

The Sunshine Coast Turtle Nesting Technical Report
(2005 - 2016) details the nesting populations of
loggerhead turtles (Caretta caretta) and green turtles
(Chelonia mydas). Buddina Beach contains one of the
highest numbers of nest sites on the Sunshine Coast,
this is due to the landform including a high dune system
that creates a dark land silhouette.

The northern extremity of Buddina beach is a
particularly popular nesting site. However, due to
variable erosion and ground water discharge from the
headland, the nests are commonly relocated south
of Beach Access #201 where they are monitored and
protected by TurtleCare volunteers.

Threats

Major threats to loggerhead turtle populations include
climate change, marine debris -entanglement and
ingestion, chemical and terrestrial discharge, light
pollution and fisheries bycatch. Other threats include
feral animal predation, habitat modification and boat
strike.

« Climate change impacts appear to be affecting
nesting sand temperatures with changes in
hatchling sex ratios and emergence success and
increased extreme weather events resulting in
erosion of nesting sites.

« Light pollution: Lights from coastal development
results in changed light horizons, which causes
increased mortality of hatchlings when they move
towards stronger light sources inland instead of
the low horizon out at sea. There is also a decline
in the recruitment of new adults to nesting
populations on lit beaches as they avoid brightly
illuminated beaches.

* Crab pots: Loggerhead turtles get tangled and
drown in commercial and recreational crab pots
and their float lines. Trap types that cause an
impact include round crab pots, collapsible pots,
and spanner crab traps.

The turtle nesting beaches within the project area are
mapped by the Queensland Government as Significant.
Managing and monitoring the turtle nests require

very high levels of effort from council and community
volunteers. The outcomes of the masterplan aim to
reduce existing impacts on the turtle nesting areas,
mitigate concentration of impacts and reduce light
pollution from the general project area.
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Shorebirds

Shorebirds, also known as waders, are a
diverse group of birds commonly seen feeding
in intertidal areas or on the fringes of wetlands.

Shorebirds make up about ten percent of Australia's
species of birds and are the world’s most threatened
group of birds.

Migratory shorebirds

The Sunshine Coast is an important non-breeding
habitat in the East Asian-Australasian Flyway, which is
one of only eight international routes taken by migratory
birds.

About two thirds of the Sunshine Coast's shorebird
species migrate from the Northern Hemisphere each
year, some travelling distances up to 15,000 kilometres
one way.

Migratory shorebirds spend the summer in Australia
feeding, recovering from the long migration, and
readying themselves for the return flight. Any
disturbance to the birds during this time limits their
ability to gain essential weight and energy. Even short
disturbances add up and impact on their return journey,
breeding success, and survival.

Resident shorebirds

The Sunshine Coast has a population of resident
shorebirds. Some of the most recognisable species
include the pied and sooty oystercatchers, the beach
stone-curlew and the red-capped plover. The beach
stone-curlew and the sooty oystercatcher are less
common. Resident shorebirds do not migrate to breed,
and the Sunshine Coast provides nesting habitat

for them on dunes along the beaches and on rocky
headlands. However, nesting success of resident
shorebirds on the Sunshine Coast is unknown and likely
to be low due to high disturbance and potentially high
predation and egg/chick destruction rates.

Point Cartwright Reserve is considered a high value
roosting and (potential) nesting location for resident and
migratory shorebirds, including conservation significant
species.

Surveys conducted by volunteers of the Queensland
Wader Study Group have recorded several Environment
Protection and Biodiversity Conservation Act 1999 listed
birds within the area, including the Wandering tattler
(Tringa incana) and Eastern osprey (Pandion cristatus).
Surveys by council officers regularly observed Sooty
Oystercatchers, for which the Point Cartwright Reserve
is a potential nesting habitat. In addition, searches on
eBird found a total of 112 bird species identified at Point
Cartwright Reserve and 28 species at La Balsa Park in
2022 (although this list is not limited to only shorebirds).

In 2022, the Queensland Government published
Guidelines for Local Government dog off leash areas in
State Marine Parks which provides valuable guidance
and evidence based data to assist Local Governments
in planning and managing dog off leash areas in

State Marine Parks. While Point Cartwright is not a
designated State Marine Park, the research, evidence
and assessment processes are valuable and applicable
to this site.

Point Cartwright can be considered as a High Value
area*, based on the following site-based assessment:

« Identified high tide roost site

* Presence of nesting species (Sooty Oystercatcher)

« Presence of conservation significant species
(Wandering Tattler, Terns ), and

« Distance to other suitable shorebird roost areas

*Based on the Guidelines for Local Government dog
off leash areas in State Marine Parks. Queensland
Government 2022
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Figures numbered from left to right:
Figure 53 Nudibranch, Mooloolah River
Figure 54 Crested turn, Point Cartwright foreshore

Figure 55 Wandering Tattler

Threats

All shorebirds are protected by state and federal law.

Shorebirds are very easily disturbed by close activity. A
disturbance is any action that interrupts the breeding,
feeding or resting of shorebirds. For example, causing
a shorebird to take flight represents a significant
disturbance.

Disturbance by human recreational activities and
free-roaming dogs are probably the biggest threats
to foraging and roosting migratory shorebirds at Point
Cartwright.

There is strong evidence about the negative effects of
dogs on shorebirds—and striking a balance between
recreational demand and protection of wildlife is

a significant challenge. For example, dogs that are
allowed to run about off-lead cover considerably more
ground than the route of a footpath, so their effects
can be widespread (Priestman 2017).

The distance at which a bird becomes vigilant or
alert is referred to as the alarm initiation distance
(AID). The distance at which shorebirds fly as a result
of disturbance is referred to as the flight initiation
distance (FID). In general, the AID of the bird is twice
the FID (Lilleyman 2016).

A review of international and local research studies
that assessed the response of shorebirds to the
presence of dogs and human stimuli clearly indicated
that dogs elicit a greater response from shorebirds
than humans walking alone. Other common themes
included the that FIDs were species dependent, longer
for migratory birds and that the larger the birds were
more sensitive to threats.

Marine Mammals

Point Cartwright is considered a popular sighting point
due to its broad ocean views. The seasonal migration of
Humpback whale (Megaptera novaeangliae) runs from
June to early October and is a highlight of the tourism
calendar. Dolphin and turtle spotting in the water are
also popular.

Marine Invertebrates

Nudibranch's (Noo-di-brahnk) are an order of
Gastropoda that commonly occur in shallow waters
and are famed for their diversity in size, colouring,

and shape. The lower reaches of the Mooloolah River
have long been established as a popular diving area for
marine enthusiasts. Local dive groups have documented
the species of Nudibranchs found within the Mooloolah
River for over seven years. In total, 610 species of
Nudibranch have been found along the shores of La
Balsa Park. With only 3000 species known worldwide
this number is quite extensive in a small area.

Recommendations

Retention of vegetated areas

Vegetation Community's 1 and 4 have been modified
through regeneration efforts over the years. These
areas should be preserved and improved through
supplementary planting, weed control and restricted
access as a matter of priority.

Weed treatment, bush revegetation and restoration
Further monitoring and weed control.

Increasing fauna habitat values
Installation of fauna nest boxes, installation of an osprey
platform, consideration of unprotected fauna.

Construction of new headland track/stairway
A track be formalised connecting beach to headland, the
others closed and rehabilitated.

Construction of exclusion fencing
Exclusion fencing and revegetation of bike trails.

Dog access

The requirement for all dogs to be on leads and to
remain with their owners while on the headland would
assist in improving and preserving fauna and flora values
associated with vegetation within the reserve

Shorebirds

Based on its high value habitat, and potential for
improvement, it is recommended that the mapped
shorebird habitat around Point Cartwright should be
protected, where dogs are prohibited from High Value
areas, and the requirement for all dogs to be on leads
and to remain with their owners while within the reserve
would assist in improving and preserving ecological
values

Sunshine Coast Regional Council

OM Minutes Appendices Page 85 of 708



Ordinary Meeting
Item 8.1
Appendix A

Point Cartwright Reserve and La Balsa Park Master Plan
Point Cartwright Reserve and La Balsa Park Master Plan - Version 01

24 AUGUST 2023

Getting to and Around

The Coastal Pathway accomodates shared pedestrian
and cycle access to the site. There are currently no
separated cycle on-road travel lanes and no access to
public transport in the area resulting in visitors beyond
walking and recreation cycling distance, or ability, being
dependent on car use and car parking. There are five
separate off-street car parks within designated public
open space that not only dominate, but fragment what
could be continuous open space along the foreshore.

In general pedestrian links into the parkland via the

surrounding street network do not prioritise pedestrians.

The Coastal Pathway runs through the project area
providing good access for the community to enjoy the
greater Coastal Pathway network. The southern link at
La Balsa Park does not meet current design standards
however, there is a planned upgrade to define this
connection. Through the reserve, the Coastal Pathway
also requires upgrading and widening to align with the
required provision of a shared path pedestrian/cycle
that is safe, accessible and meets the volume of foot
and cycle traffic of local and neighbouring communities.
To the north, the current link across Pacific Boulevard
also requires better definition to improve safety.

La Balsa Park has only the Coastal Pathway running
along the eastern foreshore and lacks east/west

connections from on-street car parking to the foreshore.

Within Point Cartwright Reserve, the circulation network
includes a series of paths that circumnavigate and
crisscross the space. These could be improved to
better align with desire lines and to define and control
the range of experiences throughout the parkland, for
example, a wide high use edge path contrasting with
more narrow intimate paths through bushland. There
are several informal goat tracks through erosion prone
and protected areas that will need to be revegetated
to protect from further degradation or formalised to
provide safe access.

Members of the community have expressed safety
concerns around high cycle, skateboard and scooter
speeds conflicting with pedestrian use. In addition,
there is ample evidence of damage to valuable cultural
heritage and ecological areas caused by off-track biking.

7

Site Boundary
Beach Access
Pedestrian Crossing
Pedestrian Refuge

Beach Walk

Coastal Pathway
(shared bicycle and
pedestrian path

Pedestrian Foothpath
Through Block Access
On-Street Car Parking
Off-street car park
Boat Trailer Parking
Accessible Car Parking
Motorcycle Parking

Bicycle Parking
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Figure 59 Damage to
vegetation cause by
mountain bikers

Figure 57 Erosion caused
by informal 'goat tracks'

Figure 58 Existing
Coastal Pathway

Getting to and Around

Car Parking Analysis

Existing car parking areas, including on-street and
off-street car parking provide 331 spaces. Key Challenges

Getting to and Around

Off Street On Street

1 Harbour Pde Boat Ramp 43 -
2 Harbour Pdel 20 -
3 Harbour Pde 2 19 -
4 Harbour Pde 3 29 -
Harbour Pde - east side - eee 45
Harbour Pde - west side - eee 74
Gulai Street - eee 12
5 Z;J:r;ta(rI:rtwright 46 }
6 Pacific Blvd 29 14
TOTAL (331) 186 145
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Relaxation and
Enjoyment

Together, La Balsa Park and Point Cartwright Reserve
offer a set of unique recreation experiences that are
utilised by the local community, the wider Sunshine
Coast community and tourists visiting the Sunshine
Coast. They provide for a range of activities including
walking, running, riding, barbecuing, picnicking, playing,
and exercising, swimming, surfing, fishing, diving,
snorkeling, boating and hang gliding.

La Balsa Park and Point Cartwright Reserve are often
viewed by users as one ‘site’. However, up to this point,
Council has planned and developed the two parks as
separate areas providing largely different experiences.

Point Cartwright Reserve has been left as mainly natural
open space with limited embellishments. Other than
two toilet facilities, the space includes limited seating,
no picnic shelters and no barbecues.

In contrast, La Balsa Park has been heavily embellished
with barbecues, picnic shelters of varying sizes,
uncovered picnic tables, an array of seating, two toilet
facilities and three play nodes across the length of the
park. As a result, the park is very popular as a site for
family outings and all forms of celebrations.

Dog on-leash and off-leash areas are very popular in the
parkland and the community is equally divided on the
future of dog use in the parkland.

Dog owners place a high value on their ability to access
the parkland.

Other members of the community believe that there is
too much access to off-leash areas, noting the presence
of faeces, and poor behaviour of dogs and owners.

Dog companionship has many benefits for individual
wellbeing and for connecting with other members of
the community. Training, exercise and socialisation are
very important parts of a healthy dog’s life, and it is
acknowledged that all these needs can be met on a lead
while in the park.

The Boat Ramp is particularly popular for offshore
fishers and the boat trailer park is regularly filled to
capacity.

Site Boundary

Beach Access

Running

Walking

Wheels - Ride/Skate/
Scooter

Picnicking

Swimming

Snorkelling

Surfing

Boating

Fishing

Fauna Watching

Hang Gliding

Fish Cleaning

Shelter

Picnic Table

Seat

Barbecue

Playground

Lookout

Public Carpark

Boat Trailer Park

Toilets

SeoPOPRSIHOIN)OSPEPRONOSBE

Dog Off Leash 4pm-
8am

Dog Off Leash All Time

Commercial Permit
* Area (Fitness Trainers)
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Relaxation and
Enjoyment

Recommendations

The Point Cartwright Reserve and La Balsa Park
Recreation Values Report by ROSS Planning 2022 made
the following recommendations:

Paths, tracks and trails

+ Formalise the desire line short cuts toward the
lighthouse end of Point Cartwright Reserve.

« Construct an additional formal track link from the
sealed path down to the rocky headland up toward
the lighthouse end of Point Cartwright Reserve. The
one close to Buddina beach is preferred.

« Construct a formal track leading from the lighthouse
to the fenced grass area at the headland end of Point
Cartwright Reserve (and close and rehabilitate the
other existing goat tracks in this area).

* Restrict inappropriate access to the unsealed tracks
and trails (and the heavily vegetated areas).

Play and picnic

* Retain the existing range of play and picnic facilities
(with La Balsa Park heavily embellished and Point
Cartwright Reserve sparingly embellished).

Activities with dogs

* Reduce the amount of area available for off-leash dog
activities at Point Cartwright Reserve to the existing
beach section only (Beach access 198 to 201). The
current Point Cartwright Reserve area (including
Half Moon Bay) are to be converted to on-leash only
areas). Dogs will be prohibited from environmentally
sensitive environments.

Additional uses

Continue to monitor formal bookings for celebrations
such as weddings. Current levels of bookings are
appropriate. However, if these uses increase significantly
a capped system may be required.

Water-based recreation elements, uses and
experiences
Fishing
» Retain the existing embellishments
supporting fishing opportunities.

Boating and paddling

» Investigate opportunities to expand and upgrade the
parking area for the La Balsa Park boat ramp.

Swimming, snorkeling and diving

» Ensure opportunities for swimming, snorkeling
and diving are not diminished through future

development.
Surfing A
» Formalise one track link from the sealed path down q
to the rocky headland up toward the lighthouse end
of Point Cartwright Reserve.

Air-based recreation elements, uses and

experiences

Hang gliding and paragliding

+ Continue to approve hang gliding and paragliding
from Point Cartwright Reserve (assuming Civil Aviation
Authority approvals remain in-place). No additional
infrastructure is required to support this use.

Sunshine Coast Regional Council
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Figures numbered from top to bottom:

Figure 63 Generic park furniture at
Point Cartwright Reserve

Figure 64 Ad hoc park infrastructure
Figure 65 Existing playground

Figure 66 Mixture of structures

Key Challenges
Relaxation and Enjoyment
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Climate Change and
Resilience

The project area is highly susceptible to the impacts of Key Challenges
climate change. Climate Changes and Resilience

The eastern coastal dune system establishes a natural
defence and protection against coastal erosion. This
system is increasingly exposed to open coastal and
human erosion and the impacts of climate change.

The low-lying and highly altered environment along
the river edge is at risk from future impacts of climate
change. The southern parkland currently experiences
flooding and is vulnerable to increased flooding in the
future due to sea level rise and storm surges.

The existing seawall in the southern parkland is nearing
the end of its design life and will require replacement.

Safe passage into the Mooloolaba Harbour is an ongoing
requirement for recreation and commercial boat users.
Maritime Safety Queensland continue to dredge the
sand shoal to achieve 2.5m water depth.

Buddina currently experiences the impacts of heat
island effect due to lack of shade. Mapping shows that
only 20.8% of Buddina benefits from shade generated by
tree canopy. Of this, 5.5% is in open space and 1.2% is in
streets. Increased tree canopy will reduce the impacts
of heat island effect for the community.

Figure 67 La Balsa Park revetment wall

oy

Figure 68 Point Cartwright Reserve erosion
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Management and
Maintenance

La Balsa Park and Point Cartwright Reserve are owned
by the Queensland Government and designated

as Reserves under the control of Sunshine Coast
Regional Council as trustee. Point Cartwright Reserve
is comprised of two allotments, both designated

as Reserve for Recreation and Scenic Purposes. La
Balsa Park is also comprised of two allotments, one
designated as Reserve for Parks and Gardens, and the
other Reserve for Park and Recreation. Council classifies
the combined parklands as a district level recreation
park.

Several State Government departments are share
management responsibilities within the project area.
these include:

« Department of State Development, Manufacturing,
Inrastructure and Planning (DSDILP) - for planning
and engagement processes etc.

« Department of Transport and Main Roads (TMR),
Maritime Safety Queensland (MSQ) - for safe harbour
access, boat ramps, navigable waterways etc.

« Department of Agriculture and Fisheries (DAF) - for
marine plants, access to fisheries resources, dedging
impacts etc.

« Department of Environmental Science (DES) - for
coastal processes, revetment walls etc.

« Department of Resources (DoR) - for mapped
vegetation etc.

Operated by the Australian Maritime Safety Authority,
Point Cartwright Light is an active lighthouse located on
Point Cartwright. It marks the entrance to the northwest
channel, a deep-water channel into Moreton Bay and
the Port of Brisbane and provides guidance into the
Mooloolaba Harbour. The land is leased from Sunshine
Coast Council.

Point Cartwright Reservoir is leased from Sunshine

An easement provides access through the Pacific
Boulevarde carpark to the reservoir.

Energex have an area of underground easement in
La Balsa Park.

Site Boundary

Parcel Information

= = State Government
Owned (SCC as
Trustee)

Natural Reserve

Recreation Park
(District)
Dog Off Leash (ALl

the time)

Dog Off Leash
(4:00PM - 8:00PM)

Department of

1 State Development,
Manufacturing,
Inrastructure and Planning

2 Department of Transport

and Main Roads, Maritime
Safety Queensland

Energex Easement and
3
Infrustructure

4 Department of Agriculture
and Fisheries

5 Department of
Environmental Science

Department of Resources

Telecommunications
including (Telstra and Surf
Lifesaving Queesnalnd
assets and Unity Water
(Tanks and associated
infrastructure)

AMSA - Australian
Maritime Saftey Authority
(Functioning Lighthouse)
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Management and
Maintenance

Maritime Safety Queensland

Figure 70 illustrates state authorities responsible for
waterways and infrastructure including Maritime Safety
Queensland’s eastern and western breakwaters at the
mouth of the Mooloolah River.

To maintain a safe navigable entrance for boats, the
Mooloolaba Harbour and entrance training walls,
including the eastern breakwater on the west side

of Point Cartwright, were built by Maritime Safety
Queensland (MSQ) in the late 1960's. Since that time,
sand shoaling events, where sand accretes to form a
shoal (like a sand bar), have occurred regularly in the
entrance channel. The shoal decreases the water depths
making navigation more hazardous. To counter this,
MSQ conduct sand dredging to remove the sand shoal
by pumping the sand onto Mooloolaba Beach. In 2014,
MSQ undertook investigations to determine a long-term
solution. A 60m extension to the eastern breakwater, to
intercept most of the sand before it enters the channel,
was determined as the preferred option. It is noted that
this area of the site is controlled by MSQ.

As stakeholders, the community and Sunshine Coast
Regional Council continue to be informed as the project
progresses.

Dog Management

Point Cartwright Reserve and La Balsa Park are popular
places for people to exercise their dogs. Field survey
results suggest almost 1in 5 uses each week involve
dogs.

Figure 70 shows that dogs are allowed off-leash at all
times across much of the headland and south across
Buddina beach. Additionally, between 4pm and 8am
dogs can be off-leash across the outer perimeter of the
headland and south through Half Moon Bay.

It is also important to recognise that while the sites are
popular for exercising dogs, there are also large parts
of the community that would like to see the presence
of dogs managed more tightly by Council. This is
particularly the case for Point Cartwright Reserve where
much of the headland is designated off-leash at all
times and Half Moon Bay, where off-leash activities are
allowed at restricted times.

Sunshine Coast Regional Council
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Key Challenges
Management and Maintenance

Key reasons, cited by those seeking reduced dog activity,
include:

» potential harm to cultural heritage sites

+ potential harm to important flora and fauna

» public health concerns (resulting from dog faeces)
» noise-related impacts from barking

« potential for inappropriate interactions
(attacks) between dogs and park users.

Figures numbered from left to right:

Figure 73 Environmental education signage
Figure 74 Stabilized gravel steps

Figure 75 Timber boardwalk

Figure 76 Dog exercise
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Figure 77 Residentiallapartments .
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This chapter summarises
engagement methods
and activities used to
gain insights from the
community about their
vision, values and issues,
in order to guide the
development of the
Master Plan.

C
Ly
o

@
g

17

©
>
=

©
a
©
)
©
@
©
—
=]

o

=

@

&S

4]
@
o]
<
0
H

©
O
e
=

<]
a

Sunshine Coast Regional Council OM Minutes Appendices Page 101 of 708




Ordinary Meeting 24 AUGUST 2023
Item 8.1 Point Cartwright Reserve and La Balsa Park Master Plan
Appendix A Point Cartwright Reserve and La Balsa Park Master Plan - Version 01

Phase 1
Community Engagement

Community Reference Group Have Your Say Phase 1
At the initiation of the master planning process in 2021, From the 29 November 2021 to 9 January 2022, the
Council called for Expressions of Interest to form a community were invited to share their values and future

Community Reference Group. The purpose of the group vision for the Point Cartwright Reserve and La Balsa Park
was to provide a forum to ensure community views and area.
needs were represented and provided, to guide Council

in the planning and management of the project area. Through a community workshop, school visioning

workshop, park pop-up events, an online and hardcopy
The groups’ role was to bring local knowledge and survey and a social media campaign, the community
individual skills and passion to help guide the project, were asked:
and to share progress with their family, friends,

colleagues, and neighbours. * how people travel to these open spaces

» how frequently they visit Point Cartwright Reserve

The group consisted of an independent chair, appointed and La Balsa Park and when they visit

by Council, Councillor representation, and 10 community
representatives appointed through the Expression of
Interest process.

* main reasons they visit Point Cartwright Reserve and
La Balsa Park

» what they love about Point Cartwright Reserve and La

Members were chosen based on a range of interest Balsa Park

areas and demographics to ensure a diverse

» what they see as an issue with how the open spaces
representation of the Sunshine Coast community.

are used and managed

The group met officially four times over an 18 month » ideas about the future of Point Cartwright Reserve
period, with unofficial and informal group meetings and La Balsa Park.

and information sharing along the way. Unfortunately,

throughout the engagement process, several members

resigned. The remaining members are primarily active These activities resulted in:

members of the Point Cartwright Care Group Inc. . 2350 on-line survey responses

* 100 plus community members speaking to the project
team at three pop up sessions at La Balsa Park

+ 30 attendees at the community workshop at Kawana
Community Hall

» 25 attendees at the school workshop and visioning
session

» 830 signatures submitted to Council via a petition to
retain the dog areas.

The engagement process:

» gathered significant feedback, insight and
understanding

» increased community awareness of the project

» provided multiple inclusive and accessible options to
be involved.

Figure 78 Pop up in the park
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Summary of findings

Analysis of community and stakeholder feedback about
what they ‘love’ about Point Cartwright Reserve and La
Balsa Park indicated the following values:

* natural environment and beauty
» dog and pet access and friendliness
» peaceful character of the space

« opportunities for recreation, exercise and active
transport.

Analysis of community and stakeholder feedback about
what they consider to be ‘issues’ with the use and
management of Point Cartwright Reserve and La Balsa
Park indicated the following issues:

» dog and dog owner behavior
+ traffic management and parking
» adequate park infrastructure

* management and maintenance of the spaces.

Analysis of community and stakeholder feedback about
what they would like to ‘see’ at Point Cartwright Reserve
and La Balsa Park in the future indicated the following
vision elements:

+ improved management and maintenance of the
spaces

* maintained dog access with improved behavior of
dogs and dog owners

+ preserved and restored natural environment with
community education to improve awareness of the
environmental values of the spaces

« improved park infrastructure.

Feedback collected clearly demonstrated that the
community loves the parklands. The most popular
response on three of four survey questions on issues
and vision of the area were that people have no issues
with the space and would it like it to remain the same.

Figure 79 Community Workshop

Figure 80 Buddina Primary
School Workshop

It is important to acknowledge when responding

to ‘issues’ about how the parkland is managed and
maintained, participants also requested additional
park infrastructure including paths, seating, barbecues
and shade and upgrades to playgrounds; and that this
will inherently result in ‘change’. A key challenge for
the Master Plan is to incorporate change sensitively to
improve what the community love and value about the
parkland.

Another key challenge for the Master Plan is divergent
community opinion about dog access. Analysis of
community and stakeholder feedback indicates a strong
response from participants who want dog access

to be retained coupled with a strong response from
participants who want to minimise this access. Analysis
also indicates that the issues participants raised in
relation to dog access relate to dog and dog owner
behavior.

Figure 81 Pop up in the park
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Phase 2
Community Engagement

Have Your Say Phase 2

From the 5 June to July 2023, the community were
invited to have their say on the draft master plan for
Point Cartwright Reserve and La Balsa Park area.

Phase two involved conducting one-on-one meetings
with key community representatives as well as

the online component. Council’s ‘Have Your Say’
website provided educational information about the
reserve, presenting the draft master plan in an easily
understandable format, and hosting a survey to collect
feedback. The feedback received from the community
influenced the refinement of guiding strategies, design
responses, and recommendations for the master plan.

The survey was well-promoted through various
communication channels, and participants were
provided with key documents such as expert reports on
environmental and recreational values, the draft master
guiding strategies, illustrative plans and information on
proposed changes to pet access.

In total, 1509 survey responses and 87 email responses
were received. The majority of respondents were
between the ages of 45-54, and there was a higher level
of female participation. The feedback was analysed

and grouped into themes and sub-themes to capture
community views.

Summary of findings

The overarching message from the community feedback
is the importance of a balanced approach in the design
and management of the area. The community expressed
their passion for the area but had competing desires
and opposing views regarding its use, protection, and
preservation.

One significant theme was the need to balance pet
access and responsible pet ownership. There were
some interest groups that expressed no support for any
pet access changes while other groups wanted to see
reduced access or no pet access to the Reserve. The
community expressed interest in suitable pet access
while raising concerns about proposed changes to dog
access locations and control. Equitable access for all
community members, including those with mobility
issues, was emphasised.

Pet Access

Balance pet
access &
responsible
pet ownership

Infrastructure

enhance enjoyment
without impacting
native plants &
animals

Cultural heritage, Environment
& Recreation

Cultural heritage and native plants
& animals need to be protected
while enabling recreational use

Concerns were also raised about proposed
infrastructure, such as the location of the barge
platform at La Balsa, which some felt could impact
native plants and animals. Safety issues related

to e-transport, brush turkeys, and dogs were also
highlighted by the community.

Cultural heritage and environmental protection were
important to the community, with a focus on protecting
nesting marine turtles and improving habitat. The
community supported measures such as low-growing
vegetation to allow hang/paragliding and the closure of
unauthorised/goat trails.

There were no major objections for the broader draft
master plan proposal which includes improvements
to the park infrastructure, car parking, vegetation
restoration and tree planting.

Sunshine Coast Regional Council
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Guiding themes
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| The

 Master Plawm
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Vision
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ﬁwch cultural hevitage.

It is am inclusive place Lor commuility
to connect, appreciate watuval
beauty, ewjoy recreation activities
oamd take pavt in the
presevvation and vestovation of tHhis
valuable cultural omd natural envivenment.
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The Master Plan
Strategies

Strategy 1

Manage park use

Why?

The parkland plays an important role providing a
relaxing and inviting atmosphere where people can
come and decompress from their stressful daily
routines at home and work, either by relaxing or being
physically active. Equally important are the parklands'
complex and multiple layers of cultural significance and
ecological value.

In public spaces, it is not uncommon to experience
conflict when people disagree on how spaces should
be shared and used and when people use spaces in a

way that threatens or damages the natural environment.

The key challenges for the parkland include dog activity
management, population growth, climate change,
protection of turtle hatching areas, shorebird and
Nudibranch habitat, safe diving and snorkelling, damage
to cultural sites, damage to vegetation and sustainable
asset management.

It will not be possible to meet everyone's desires for
how the parkland is used. This strategy seeks balance
for the mutual long-term benefit of place and people.

How?

S.1a Amend dog access throughout the reserve to
protect the ecology, cultural heritage, reduce
park user conflicts and improve amenity
(eliminating unattended dog waste).

S1.2 Retain dog access through the park and reserve

and change to be on-leash at all times.

Restrict dog access to certain areas to protect
ecology and cultural heritage.

Provide a new 3 metre wide Coastal Pathway in
La Balsa Park to accommodate shared
pedestrian and cycle use.

S.1.5 Link the new section of the Coastal Pathway
with the coastal pathway network at
Gulai Street for clearer navigation through

Buddina.

S1.6 Encourage reduced cycle, scooter, and
skateboard speeds throughout the parkland to
minimise pedestrian and cycle conflicts; and

impose some ‘path only’ use to protect

the ecology and cultural heritage.

SA7 Improve safety and accessibility by clearly
delineating spaces for pedestrians and
spaces for vehicles, introducing

additional pedestrian crossing points,

and reducing traffic speeds.

S1.8 Manage light spill from the Pacific Boulevard
residential towers and car park to protect turtle

nesting areas.

Define areas for special uses and events.

What happens if we do nothing?

If the recreation needs of the community are not
balanced with the long-term need to protect and
enhance cultural heritage and the ecology, the parklands
existing value will continue to be degraded.

Sunshine Coast Regional Council
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Strategy 2

Enrich the place experience

Why?

While the parkland is already a much loved and well
used destination, the excePointional history and
ecological qualities of the site are not well known and
appreciated. Gaining a better understanding of these
qualities through knowledge sharing will help foster
community pride, delight and respect, enriching the
experience of this special place.

The history and qualities of the area can be reflected
through the design of infrastructure. This will help
to strengthen its distinctive character and identity,

ensuring its look and feel is unique. elements, educating children about the reserve

and its surroundings while increasing

How? play value.
S.21 Reveal and share the place story at arrival S.2.8  Enhance community awareness and
points, gateways, lookouts, and special places. appreciation of this unique place by
S.2.2 Provide a cultural and ecological education area incorporating interpretation
in the heart of the reserve to educate the and education to deepen understanding
community, elevating the cultural and and enrich experiences throughout the reserve
environmental significance of the reserve. and park.
S.2.3  Strengthen the place character through design S.2.9  Elevate the environmental and cultural
of infrastructure, built form and furniture significance by implementing a statement/
elements, and selection of materials interpretation/experience at the reserve
and planting. entrances, enhancing awareness and respect.
S.2.4  Establish a clear and accessible pedestrian S.210 Improve connection to the Mooloolah River with
pathway network. accessible river viewing platforms at La Balsa

S.2.5 Improve existing lookouts and create more Park.

opportunities to highlight and enjoy views. S.211  Retain the existing informal hang gliding and

S.2.6 Locate tables and seating in a variety of paragliding headland launch area.

landscape character settings

across the parkland to increase

the range of possible experiences and
appreciation of the place.

S.2.7 Enhance playgrounds with interpretive
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The Master Plan
Strategies

Strategy 3

Prioritise places for people

Why?

Population growth puts pressure on existing amenities,
infrastructure, housing and services. It is critical to
plan well so that we can shape sustainable growth and
maintain all that we love about living on the Sunshine
Coast.

Parks, reserves and open spaces are especially valuable
as they give the community a place to be active and
relax for free, whether it's walking, swimming, socialising
or connecting with nature.

People visiting the reserve and parkland get there

by walking, cycling, or driving. The main method of
transport is by car and these visitors park in one of five
off-street car park areas. While these are well used,
they could be better configured to utilise the open
space along the foreshore, while maintaining convenient
access.

This long-term Master Plan provides the opportunity to
advance a solution to the community’s future transport
needs in balance with their need for high quality open
space.

How?

S.31 Reconfigure the car park at the end of Pacific
Boulevard to improve pedestrian accessibility
and safety. Screen vehicle headlight impacts on

the turtle nesting beach.

S.3.2  Reconfigure the Gulai off-street car park to
make better use of the space, improving

pedestrian accessibility and safety.

S.3.3  Reclaim valuable parkland by reconfiguring the
two southern off-street car parks in La

Balsa Park to on-street angle parking
arrangement increasing high value parkland area

for all to enjoy.

S.3.4  Provide open ‘kick and throw’ lawn areas for

recreation and exercise

S.3.5  Reconfigure Harbour Parade off-street boat
trailer and car park to improve efficiency,
improve function, reduce conflict and improve

pedestrian safety.

Improve water access by integrating an
accessible terraced revetment wall and ramp at
Half Moon Bay to increase accessibility

and activation.

S.3.7  Provide opportunities for sustainable recreation
activities within the reserve, park
and surrounding area e.g. hang gliding

launch lawn, nudiebranch diving.

S.3.8 Improve comfort and equity through design of
accessible paths, park infrastructure, built form
and furniture elements, motorised and

non-motorised vehicle parking.

S.3.9 Improve east-west pedestrian links from

Buddina Beach to the Mooloolah River

S.3.10 Allow for the future transport needs for the
community by incorporating active and public

transport and reduced car reliance.

S.3.11 Investigate the feasibility of a frequent bus loop

and a ferry connection to Mooloolaba spit.

What happens if we do nothing?

If parkland is not prioritised for the community’s
recreation use, car parking will continue to dominate
and fracture valuable public open space and the
community’s recreation needs will be adversely
impacted.

Sunshine Coast Regional Council
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Proposed Car Parking

Off Street On Street

The Master Plan concept
design reconfigures car
parking areas to better utilise Harbour Pde 1 - 13
valuable open space by
removing two off street car
park within La Balsa Park, and Harbour Pde 3 34 -
by maximising car parking in

Harbour Pde Boat Ramp 53 3

Harbour Pde 2 - 15
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existing areas. Harbour Pde - east side - eee 45
Proposed car parking areas, Harbour Pde - west side - eee 50
including on and off street car
parking, provide 304 spaces Gulai Street - eee 18
Point Cartwright car 5 B
park
Pacific Blvd 21 14
TOTAL (318) 160 158

Figure 86 Proposed section through Harbour Parade car park 2
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The Master Plan
Strategies

Strategy 4

Embed resilience and adaptation

Why?

Whether rapid or gradual, change is a fact of life on the
Sunshine Coast, as it is across the planet. Responding
to climate changes is one of the many challenges that
need to be planned for.

Good planning, design and construction, and plant
species and material selection, play a critical role in
reducing the projects 'whole of life' costs and long-term
sustainability.

How?

S.41 Design a new seawall that can be adapted to
accommodate sea level rise, as well
as raise park levels to minimise impacts
to valuable open space

S.4.2  Where necessary, raise park levels in the
southern parkland to future proof valuable open
space and assets.

S.4.3 Maintain and enhance the Buddina Beach dunes
and dunal vegetation to reduce coastal erosion
and the impacts of climate change.

S.4.4 Increase shade and tree canopy coverage to
reduce heat island effect to create comfortable
places for recreation, walking and cycling.

S.4.5 Integrate water sensitive designs through the
parkland that improve water quality.

S.4.6  Prioritise good planning, design and
construction; and select endemic vegetation
species and robust materials suitable to the
local climate and place character.

What happened if we do nothing?

Ignoring the impacts of climate changes will result
in a loss of useable open space, safe entry into the
Mooloolaba Harbour and poor health outcomes.
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Strategy 5

Advance healing and caring for Country

Why?

Indigenous Australians are the oldest continuing living
culture in the world. The richness of this culture(s) is
something we can all take pride in as a nation. The
parkland holds profound cultural heritage importance
and features high value fauna and flora. Although the
site has experienced substantial alterations dating from
the 1960's, much of the cultural and ecological value is
intact.

How?

S.5.1 Work with the Traditional Custodians of this $.5.6
land to improve land management,
foster cultural awareness and respect
the significance of this place. ST

S.5.2  Create a long-term management and
maintenance framework for the parkland. Bring
together relevant Council areas with community
volunteer groups to support Indigenous Land S.5.8
Management activities.

S.5.3 Raise awareness and deepen appreciation
of this place by providing learning and education
opportunities throughout the reserve and park.

Close off goat tracks within the reserve
removing human presence allowing ecological
regeneration.

Establish environmental protection areas
prohibited to pets to minimise impacts to
endangered migratory shorebirds and

other vulnerable flora and fauna.

Establish designated dog on-leash areas to

minimise impacts on other vulnerable flora and
fauna in the reserve.

What happens if we do nothing?

S.5.4  Provide interpretation elements such as signage
and art, as well as activities like a yarning circle,
sound trails, cultural tours, and
volunteer programs.

S.56.5  Reconnect fragmented vegetation patches by

revegetation, providing increased continuous
habitat for vulnerable flora and fauna within the
reserve.

The cultural heritage and remnant vegetation attributes
are currently at risk of being damaged and/or lost. If
they are not protected future generations will not have
the opportunity to enjoy them.

Sunshine Coast Regional Council

OM Minutes Appendices Page 115 of 708



Ordinary Meeting

Item 8.1 Point Cartwright Reserve and La Balsa Park Master Plan
Appendix A Point Cartwright Reserve and La Balsa Park Master Plan - Version 01

24 AUGUST 2023

The Master Plan
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Car park reconfiguration
with turn around/drop
off zone, prioirtised
pedestrian movement,
PWD parking and
electronic signage at
Gulai St, subject to
detailed design
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Figure 87 Master Plan
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" Boat ramp car with
boat trailer parking
upgrade.Indicative
concept only, subject to
detailed design.
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Measuring Success

To effectively implement the Action Plan performance
indicators are required to demonstrate that the desired
outcomes from the Master Plan have been achieved. It
is essential that the strategies and actions of this plan
can be measured by some means.

For this purpose, the following activities are considered
practical survey methods of monitoring the progress and
performance of the Action Plan:

Surveys

Carry out surveys and questionnaires periodically
(approximately every five years) accompanied by a
survey of user numbers in various parts of the area;
qualitative and quantitative in nature. The survey/
questionnaire should establish any changes in

park usage, visitor experience and perceptions etc.
Additionally, web surveys can be undertaken to request
feedback on the implementation of programs and
management strategies.

Register of correspondence

Review of letters, emails and community requests
received each year (positive and negative) on various
subjects related to the parklands. This register can be
used to indicate general trends and changes in issues
and opportunities and the management of the spaces.

Photographic survey

Taken at key and consistent locations every five years to
establish degrees of change (either positive or negative).
This could be compared with aerial photographs
reviewed every five years.

Review and Monitoring

If the Master Plan is to remain relevant in the future,
it is essential that its implementation is reviewed on
a regular basis to ensure any relevant changes are
incorporated.

Changes which may need to be addressed include
new legislation, changes in community values, project
priorities, funding resources and new opportunities for
future upgrades. Given that community desires and
expectation change over time, this Master Plan also
needs to have some flexibility to adapt to any changes
of circumstance. As such, review of the plan allows for
the values to be redefined over time.

In line with the outcomes described in the Action Plan,
it is recommended that the Master Plan be reviewed in
the following sequences and time spans.

Annually

Review progress of Action Plan.

Two years

Review management and administration structures and
update priorities.

Five years

Major review of all values based on revised analysis
and issues and amended planning legislation. Review
outcomes against survey information, photographic
record and register of correspondence.

Council funding for implementing the Master Plan will
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Funding

either be allocated for:

« future asset renewal works through the Capital Works
Program

* maintenance and management of the parklands
through the Operational Works Program

Funding is currently provided through Council’s 10 year

budget allocation.
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Funding of the more substantial changes (included in
the long-term plan) are subject to securing additional
funding.

Additional funding options which may be investigated
include:

+ State and Federal Grants

« Partnerships with community groups or
businesses

The amount of funding
through these streams is
difficult to anticipate

as it is dependent on
grant programs and

partnerships.

Figure 93 Osprey, Point Cartwright
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Figure 94 Coastal Banksia

Action Plan

The Action and Implementation Plan outlines the Time
actions associated with the Master Plan strategies and

identifies timeframe, delivery responsibility, cost, benefit
and prioritisation. Short

Timeframe is defined in the following categories.

1-5 years

Master Plan strategies and actions

The plan includes a list of detailed actions Medium
recommended to deliver the five Master Plan strategies.

5-10 years
1. Manage park use Long
. Enrich the place experience
10+ years

. Prioritise places for people

. Embed enduring sustainability

a A W N

. Advance healing and caring
for Country
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Cost Estimate

The cost of an action is classified in the following
catagories.

Low
$0-$150k
Medium
$151k-$500k
High

$501k+

Benefit

High benefit is when the proposed action has

a profound impact on the broad community,
disadvantaged user group, or the environment. It means
that the project will significantly improve the well-
being and quality of life for a group or the environment.
For example, it could involve the development of
infrastructure that enhances accessibility for people
with disabilities or implementing initiatives that have a
substantial positive impact on the environment.

Medium benefit is when a smaller user group stands

to benefit from the project, even though the majority
may not experience a significant impact. This

category typically involves more localised or specific
improvements that cater to specific needs. For example,
it could include a playground upgrade to benefit
children and families or implementing conservation
measures that protect a specific species within an
ecosystem.

Low benefit is when the existing situation is acceptable
but could be improved. It means that the proposed
action or solution would bring about refinements or
enhancements. For example, it could involve resealing a
car park.

Priority Factors

Additional factors that influence the prioritisation of
projects or assets based on specific circumstances or
conditions. For example for scheduled asset renewals
when and asset is at end of life or if a policy position
increases priority.

Priority

High priority indicates that the proposed action
offers significant benefits while the associated costs
remain within an acceptable range. This means that
the potential positive impact outweighs the expenses
involved, making it a top priority for allocation of
resources.

Medium priority signifies that the benefits derived

from the proposed action or solution justify the costs
involved, although they may not be as pronounced as
in high-priority cases. The balance between cost and
benefit is moderate, indicating a reasonable investment
of resources to achieve meaningful outcomes. Projects
or actions classified as medium priority warrant
attention and resources but may require further
evaluation to determine the optimal allocation.

Low priority indicates that the benefits derived from
the proposed action or solution may not be significant
enough to justify the associated costs. While there

may be some advantages, the overall value gained

does not outweigh the expenses incurred. Projects or
actions classified as low priority may be considered for
implementation only if resources become available after
higher priority initiatives are addressed.

Sunshine Coast Regional Council

OM Minutes Appendices Page 131 of 708



Ordinary Meeting

24 AUGUST 2023

Item 8.1 Point Cartwright Reserve and La Balsa Park Master Plan
Appendix A Point Cartwright Reserve and La Balsa Park Master Plan - Version 01

Action Plan

Strategy

1. Manage park use

Action/Task

Undertake local law amendment process to amend dog access throughout the reserve to balance protection of
ecology, cultural heritage, recreation and to reduce park user conflicts and improve safety and amenity.

Prepare detailed design and costing for a new 3 metre wide Coastal Pathway in La Balsa Park to accommodate
safe shared pedestrian and cycle use.

Prepare detailed design and costing for a Coastal Pathway link between La Balsa Park and Buddina Foreshore
Reserve at beach access 201 (Gulai Street) providing an accessible link in the coastal pathway network.

Prepare detailed design and costing for a new 3 metre wide Coastal Pathway through Point Cartwright Reserve to
accommodate safe shared pedestrian and cycle use.

Prepare detailed design and costing for new nature trails in Point Cartwright Reserve that includes restricting
access to vegetated areas and decommissioning undesirable goat tracks.

Prepare detailed design and costing for lighting upgrade to public lighting in La Balsa Park to meet National Light
Pollution Guidelines for Wildlife.

Undertake waste management assessment with recommendations for services provided in the reserve and park.

Continue shared path user behaviour campaigns to ensure safe shared path use taking into consideration
Etransport modes and conflicts with other users

Plan and implement measures to manage light spill from the Pacific Boulevard residential towers and car park to
protect turtle nesting areas.

2. Enrich the place
experience

Develop signage and wayfinding strategy including entry statement concept design, cost estimate, interpretive/
educational elements. This action will require capital funding for delivery.

Prepare detailed design for a cultural and ecological education area in the heart of the reserve to educate the
community, elevating the cultural and environmental significance of the reserve. This action will require capital
funding for delivery.

Prepare furniture, finishes and planting design guideline to strengthen the place character through design of
infrastructure, built-form and furniture elements, and selection of materials and planting.

Prepare detailed design for playgrounds with interpretive elements, educating children about the reserve and its
surroundings while increasing play value.

Prepare detailed design for accessible river viewing platforms (x2) in La Balsa Park to improve connection to the
Mooloolah River. This action will require capital funding for delivery.

Locate tables and seating in a variety of landscape character settings across the parkland to increase the range
of possible experiences and appreciation of the place.

The Action Plan has been developed with relevant parts of Council.
Implementation will be based on future availability of resources,
funding and detailed design outcomes.
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Time

Short/Med/
Long

Who

Group

Cost

Benefit

Estimate

Priority
Factors

(end of life
asset renewals,
policy position)

Priority

S Civic Governance Civic Governance Low High High
M Built Infrastructure Parks and Gardens Low Medium Medium
M Built Infrastructure Parks and Gardens Low Medium Medium
M Built Infrastructure Parks and Gardens Low Medium Medium
M Built Infrastructure/ Parks and Gardens/ Low High High
LaNA Environmental Operations
M Built Infrastructure/ Transport Infrastructure Low High High
LaNA Management
S LaNA Waste & Resource Low Medium Medium
Management
S Built Infrastructure Sustainable Transport Low Medium Medium
Services
S LaNA Environmental Operations | Medium Medium Medium
S Built Infrastructure/ Environmental Low High High
LaNA Operations/ Parks and
Gardens
M Built Infrastructure/ Environmental Low High High
LaNA Operations/ Parks and
Gardens
S Built Infrastructure Parks and Gardens Low Medium Medium
S Built Infrastructure Parks and Gardens Low High * High
M Built Infrastructure Parks and Gardens Medium Medium Medium
S Built Infrastructure Parks and Gardens Low High * High
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Action Plan

Strategy

3. Prioritise places
for people

Action/Task

Undertake parking study and prepare recommendations for car parking changes.

Prepare detailed design for Harbour Parade off-street boat trailer and carpark to make best use of the space,
improving accessibility maximising parking and space for planting.

Prepared detailed design for a terraced revetment wall and ramp at Half Moon Bay to increase accessibility and
activation. This action will require capital funding for delivery.

Prepare detailed design for upgrade to park infrastructure to meet current council standards for accessibility -
consolidating the barbeques, and some park furniture under new shelters.

Prepare detailed design for exercise equipment that meets the community needs.

Prepare detailed design to improve east-west pedestrian links from Buddina Beach to the Mooloolah River via
Illawong Street.

Investigate traffic calming devices & crossing points in the surrounding road network to encourage slower vehicle
speeds and promote pedestrian priority.

Prepare detailed design for central amenities building upgrade to improve accessibility and openness.

Prepare Regional Dog Exercise Areas (DEA) Network Plan

Investigate future sustainable transport opportunities for the community by incorporating active and public
transport and reduced car reliance.

4. Imbed enduring
sustainability

Prepare detailed design for a new seawall that can be adapted to accommodate sea level rise, as well as raise
park levels to minimise impacts to valuable open space.

Maintain and enhance the Buddina Beach dunes and dunal vegetation to reduce coastal erosion and the impacts
of climate change and people through education and signage.

Prepare detailed design for additional tree planning in the reserve and park to increase shade and tree canopy
coverage to reduce heat island effect to create comfortable places for recreation, walking and cycling.

Prepare detailed design for water sensitive urban design initiatives through the parkland that improve storm
water runoff quality.

Undertake a comprehensive Flora and Fauna Survey and Assessment of the area identified as Littoral Rainforest
and Vine Thicket of Eastern Australia Ecological Community

Undertake an education campaign in conjunction with the relevant State departments to raise awareness of
State legislation regarding foraging and harvesting of shells and fossils on the rocky foreshore areas

Prepare a plan of how to manage the Littoral Rainforest and Vine Thicket Ecological Community in accordance
with the National Recovery Plan

5. Advance healing
and caring for
Country

Undertake further cultural heritage investigations to contribute to the interpretation strategy, including the
creation of an intellectual property (IP) agreement, incorporate anthropological insights.

Prepare Cultural Heritage Management Plan (part 7 of Cultural Heritage Act) with detailed design for cultural
protection mitigation measures.

Work with the Traditional Custodians of this land to improve land management, foster cultural awareness and
respect the significance of this place.

Prepare detailed design for revegetation areas to reconnect fragmented vegetation patches, providing increased
continuous habitat for vulnerable flora and fauna within the reserve.

Create a long-term management and maintenance framework for the parkland. Bring together relevant Council
areas with community volunteer groups to support Indigenous Land Management activities. Noting that this is
not a current service provided by EO for this category of environment reserve, but could be implemented with
appropriate resourcing and support.

Benchmark, survey and report the recovery of habitat and biodiversity through Bushland Operational
Assessment methodology on a 5 yearly basis

Continue to engage with Kabi Kabi Elders to gain knowledge of additional layers of significance.
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Time Who Cost Benefit Priority Priority
Estimate Factors
Short/Med/ Group (end of life
Long asset renewals,
policy position)
M Built Infrastructure Transport Infrastructure Low Low Low
Management

S LaNA Environmental Operations | Medium High * High

M LaNA Environmental Operations | Medium Medium Medium

S Built Infrastructure Parks and Gardens Low High * High

S Built Infrastructure Parks and Gardens Low Medium * Medium

M Built Infrastructure Parks and Gardens Low Medium Medium

M Built Infrastructure Parks and Gardens Low Medium Medium

L Business Property Low Medium Medium
Performance

S Built Infrastructure Parks and Gardens Low Medium Medium

M Built Infrastructure Transport Infrastructure Low Medium Medium

Management

M Customer & Planning | Strategic Infrastructure Low Medium Medium
Services Planning & Policy

S LaNA Environmental Operations | Low High High

S Built Infrastructure Parks and Gardens Low High High

L Customer & Planning | Strategic Infrastructure Low Medium Medium
Services Planning & Policy

S LaNA Environmental Operations | Low Medium Medium

S LaNA Environmental Operations | Low High Medium

S LaNA Environmental Operations | Low Medium Medium

M LaNA Environmental Operations | Medium High High

S LaNA Environmental Operations | Low High High

M Economic & First Nations Partnerships | Medium High High
Community / Environmental
Development / LaNA | Operations

S LaNA / Built Environmental Operations | Low High High
Infrastructure / Parks and Gardens

S LaNA / Built Environmental Operations | Low High High
Infrastructure / Parks and Gardens

S LaNA Environmental Operations | Low High High

S Economic & Community Development | Low High High
Community / Environmental
Development / LaNA | Operations
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Item 8.1 Point Cartwright Reserve and La Balsa Park Master Plan
Appendix B Point Cartwright Reserve and La Balsa Park Master Plan - lllustrative Plan

24 AUGUST 2023
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Item 8.1 Point Cartwright Reserve and La Balsa Park Master Plan
Appendix C  Proposed Changes to Pet Access Map

North Facing Beach
g : Rocky Foreshore

'‘Half Moon Bay'

§ Environmental

protection
Dogs prohibited

Dogs allowed
off-leash at all times

Dogs allowed
on-leash at all times

X Point Cartwright Reserve & La Balsa Park Master Plan 7\
\'\(// ?cl)ll?Nscl?lfne Coast. Appendix C - Proposed Changes to Pet Access Map O
August 2023
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COUNCIL Healthy. Smart. Creative.

Sunshine Coast Council
CEOQ’s Quarterly Highlights Report

Quarter 4 — 2022/23
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Sunshine Coast Council
CEQ’s Quarterly Highlights Report

Quarter 4 — 2022/23
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Disclaimer

To the extent this document-contains future plans, activities,
policies and strategies, these matters are aspirational-and subject
to change at any time without notice.

While the Sunshine Coast Council has exercised reasonable care
in preparing this document, no warranty or representation is given
by Council or its officers in relation to any of the information or
data contained within this document (including as to its accuracy,
reliability, completeness or suitability for any purpose).

Council and its officers are not liable (including without limitation,
liability in negligence) for any loss, damage, expenses or costs
(including any consequential loss or damage) incurred by you
relating to any use of, or reliance upon, the information and data
contained within this document.

N

CEO'’s Quarterly Highlights Report | Sunshine Coast Council

Sunshine Coast Regional Council OM Minutes Appendices Page 150 of 708



Ordinary Meeting 24 AUGUST 2023
Item 8.2 Quarterly Progress Report - Quarter 4, 2022/23
Appendix A __ Chief Executive Officer's Quarterly Highlights Report Quarter 4, 2022/23

Traditional Acknowledgement

Sunshine Coast Council acknowledges the Sunshine Coast Country,
home of the Kabi Kabi peoples and the Jinibara peoples, the
Traditional Custodians, whose lands and waters we all now share.

We recognise that these have always been places of cultural, spiritual,
social and economic significance. The Traditional Custodians’ unique

values, and ancient and enduring cultures, deepen and enrich the life

of our community.

We commit to working in partnership with the Traditional Custodians
and the broader First Nations (Aboriginal and Torres Strait Islander)
communities to support self-determination through economic and
community development.

Truth telling is a significant part of our journey. We are committed to
better understanding the collective histories of the Sunshine Coast and
the experiences of First Nations peoples. Legacy issues resulting from
colonisation are still experienced by Traditional Custodians and First
Nations people.

We recognise our shared history and will continue to work in
partnership to provide a foundation for building a shared future with
the Kabi Kabi and the Jinibara peoples.

We wish to pay respect to their Elders — past, present and emerging,
and acknowledge the important role First Nations people continue to
play within the Sunshine Coast community.

Together, we are all stronger.
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Message from the CEO

Emma Thomas
Chief Executive Officer

In June, Council announced the
2023/24 budget, with services,
community and sustainability at the
heart of the budget. Itis the first
billion-dollar budget in our Council’s
history, that will deliver now, and for
the future and support our ongoing
commitment to serve our community
with excellence and position our
region for the future.

The Quarter 4 highlights report
showcases our key achievements
across the 2022/23 financial year,
in delivering our Operational Plan
2022/23. Council achieved over
81% of our planned operational
activities this year, which is an
exceptional result, as we continue
to face significant challenges
through supply chain constraints,
and the cost and availability of
labour and materials. Through the
varied challenges that we face, our
people, our community and our local
businesses have continued to work
together to advance the interests
of our region as we continue on
our journey as Australia’s most
sustainable region: Healthy.

Smart. Creative.

This quarter, we celebrated

the anniversary of our region’s
international recognition as a
UNESCO Biosphere Reserve, as
well as being recognised, for the
fourth year, as a Top7 Intelligent
Community, recognising our

region as a connected and smart
community with a thriving innovation
ecosystem.

Since moving to Sunshine Coast
City Hall in December 2022, it has
been fantastic to welcome new
teams to Maroochydore and see
the collaboration and enthusiasm
for the new ways of working that the
building’s design promotes.

Through this move and the
relocation of our staff, we have
utilised the ASPIRE program for

our used furniture and equipment
so it can be repurposed both
across Council and the wider
community. The program supports
our sustainability goals and enables
a circular economy approach,
which is one of several ways we are
working towards our target of zero
net emissions by 2041.

Across the region, and in
partnership with our stakeholders
we have seen amazing innovation.
This quarter we saw the launching
of an ecosystem function mapping
tool, which was developed in
partnership with the University of
the Sunshine Coast. The world-
first technology can report the
ecosystem services for every
location across the region, giving
Council and the community a
greater understanding of which
areas are most valuable from a
holistic ecological perspective to

CEO’s Quarterly Highlights Report | Sunshine Coast Council

support decision making.

Our Council remains committed to
supporting connected and thriving
communities, where everyone

is treated with respect and has
opportunities.

We have been involved in
supporting several related initiatives,
including Domestic and Family
Violence Month and celebrating
National Reconciliation week, as
well as through Council’'s grant
funding for community groups and
other initiatives across the regions.

The reviews of our regional
strategies, the Community Strategy
Action Plan 2019-2024, the
Environment and Liveability Strategy
2017 and the Regional Economic
Development Strategy 2013-2033
continue, with engagement to date
providing great insights that shape
the refresh and update of these
guiding strategies, ensuring our
region plans for our future.

There has been great progress
across our region with the
revitalisation of streetscapes,
improvement and many upgrade
projects across our parks and
recreation and sporting facilities,
which have produced amazing
results for the community to enjoy.

There are many more fantastic
highlights mentioned throughout this
progress report and | encourage
you to read on and find out how
Council is partnering with our
community, business and other

tiers of government to advance

our healthy, smart, creative region.
Emma Thomas

Chief Executive Officer

N
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ﬁtf’ Our Strong Community

Our communities are connected and thriving places where people are
included, treated with respect and opportunities are available for all.

l 'l people attended community

. . . events at Council’'s venues

attendances to Council owned
aquatic centres

National Reconciliation Week

Sunshine Coast Traditional Custodians,
community members and Council representatives
gathered on Jinibara country for the launch of
National Reconciliation Week on 24 May 2023.
The event was held at TribalLink in Mapleton,

and was a great example of collaboration

with Council’s partners to celebrate National
Reconciliation Week and support reconciliation
efforts. The event featured several traditional
performances and stories from Deerum Wandem,
truth-telling with Jinibara Elders Aunty Zeitha
Jalamala Murphy and Uncle Noel Blair, and
Wagga Torres Strait Islander Dance Company
sharing song, traditional music and dance. The
2023 National Reconciliation Week theme “Be a
Voice for Generations” encouraged all Australians
to be a voice for reconciliation in tangible ways

in our everyday lives — where we live, work and
socialise.

The Sunshine Coast says NO to
domestic and family violence

The Sunshine Coast community united as one
to mark Domestic and Family Violence (DFV)
Prevention Month in May 2023. A number of
activities were undertaken to raise awareness of
domestic and family violence and the support
services available. This is a key initiative aligned
to the Sunshine Coast Community Strategy

[e2]

customer satisfaction with
library and cultural programs

community grant applications
awarded, allocating more than
$889,000 for the quarter

2019-2041 commitment to addressing community
challenges through partnership, collaboration,
advocacy and direct action.

Over 1000 purple ribbons were handed out at

the Sunshine Coast Lightning game held at the
University of the Sunshine Coast Arena on 30
April 2023, where Sunshine Coast Lightning
player, Tara Hinchcliffe, was interviewed courtside
about the teams support for DFV Prevention.
Purple ribbons were made available at Council
offices, libraries and venues for staff, alongside a
QR code to access more information.

An incredibly powerful and moving candle-lighting
vigil was held at Cotton Tree Park on 3 May 2023
in partnership with Centacare. The Empower Her
Voice event asked the community to pause, reflect
and hear the voices, stories and perspectives
from victims and survivors, and to remember the
women and children who have lost their lives as a
result of domestic and family violence in the past
12 months. The annual event sends a message of
support and acts as a reminder that there is no
place for domestic and family violence.

Stronger Together Forum

More than 100 people took part in the Stronger
Together Forum at Meridan Community Centre

on 16 May 2023 to help review and refresh the
Sunshine Coast Community Strategy Action

Plan 2019-2024. The forum brought a range of
individuals of all ages, abilities, backgrounds and
interests together to share unique insights and
experiences.
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The gathering used a variety of methods such

as storytelling and group activities, designed

to listen and better understand what the future
opportunities and challenges are for our region.
The day was full of conversations and connection,
and the energy and enthusiasm in the room was
overwhelmingly positive, and a true demonstration
of how we can collectively seek to build a
stronger community together.

The information collected at the forum will help to
inform a refreshed Sunshine Coast Community
Strategy Action Plan for 2024-2029 that will
continue to improve the way we live, work and
play on the Sunshine Coast.

Grants to our community

Over $889,000 in grants were allocated during
the quarter to assist our community at a grass
roots level.

Significant community grants included:
+ $588,519 in funding from the Major Grants
round to support 100 local projects

» $115,941 in funding from the Minor Grants
round to support 75 community groups.

Funding was also allocated in the Festive and
Commemorative, Emergency Grants, Individual
Development Grants, Environmental Grants,
the Regional Arts Development Fund and the
Councillor Discretionary Funding programs.

Grants continue to provide a major boost for local
community groups which make a difference and
contribute to our thriving community.

Community Venues

Venue 114

Venue 114 organised and hosted a number of
successful community and live music events.
The venue created 34 separate green rooms for
Groovin the Moo artists.

Key live music events held this quarter included:
+ Lime Cordiale

* Spacy Jane

» The Jungle Giants.

CEOQO’s Quarterly Highlights Report | Sunshine Coast Council

The Events Centre

The Events Centre hosted 33,175 patrons across
105 events during the quarter. Some of these
events included:

* Queen’s Bohemian Rhapsody

» Chocolate Starfish

« Don McLean 50th anniversary tour

» Grand Kyiv Ballet

« Jimmy Carr - Terribly Funny shows

* Mark Vincent Phantom of The Opera

« Dr Seuss Cat in the Hat shows.

Disaster Management

Council operates to an annual replenishment
cycle aligned to the Standard for Disaster
Management in Queensland, which includes
Planning, Preparation, Response and Recovery
with an overarching principle of building
resilience. This quarter, Council’s disaster
management community engagement focussed
on our youth, by visiting schools to enhance
disaster preparedness and developing online
resources to support school engagement. It is
anticipated that these online resources will be
launched during a school visit in late 2023 and will
be available for use through the Disaster Hub and
Council’s website.

Libraries
Engagement with the community is strong and
continues to grow though a wide range of Library

programs and services that meet community
needs.

Key library statistics highlighted for the quarter

include:

« Adult programming delivered 124 events and
workshops to an estimated 950 attendees

« Early literacy programming, Storytime and
Rhymetime, continued to see good attendance
with over 5300 people participating in sessions
this quarter.

« \Wulnerable or disadvantaged families and
children were targeted via referral agencies
such as IFYS, North Coast Aboriginal
Corporation for Community Health and Life

€2/2202 SLHOITHOIH ATd31dvNO
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Without Barriers. Around 580 people attended
the event over the two nights.

+ Council worked with Deaf Connect Services
to create Auslan translation videos on existing
Rhymes with Ryan episodes for the provision of
inclusive early literacy programming.

» The Heritage Library focused on outreach
attending the Landsborough Museum Street
Festival, as well as delivering local history talks
to 145 students from two local state schools.

Lifeguards

The lifeguard service area provided over 16,000
preventative actions across the quarter.

A review, inclusive of stakeholder consultation was
completed for the Surf Life Saving Queensland
five-year service plan, the plan will be presented
to Council at the Ordinary Meeting in July 2023.

Public Lighting
Key deliverables for the quarter included:

» An extension has been granted for the Whole
of Region (WOR) LED streetlight upgrades
project, extending the time of completion to
2024

« Assistance and subject matter technical advice
was provided during Shelly Beach lighting
retrofit project. The proposed project includes
the design, replacement and retrofit of at
least 19 luminaires in the locality. The project
impact will be monitored through an artificial
light at night study, and through turtle hatchling
orientation data collection on the beach.

The project outcomes will be recorded and
summarised in a brief report that will be used
as a case study for the Federal Government to
demonstrate the implementation of the National
Light Pollution Guidelines for Wildlife.

Roads, Cycleways and
Pathways

E-transport trial

Neuron Mobility launched the trial of its e-scooters
and e-bikes this quarter, with a total of 400
e-scooters and 75 e-bikes available to hire from

a number of designated parking stations located
throughout Mooloolaba and Maroochydore.

The operation of the eco-friendly trial provides
residents and visitors an alternate means of
travel, that is environmentally friendly with zero
emissions. With the aim to foster healthy, smart
and creative solutions to how we live and move
around the region.

Sporting Facilities

Sunshine Coast Stadium

Highlights include:

* The Sunshine Coast Stadium held the Groovin
the Moo music festival, it is the first time the
sold-out event has been held on the Sunshine
Coast, with 24,559 people attending

» The Queensland Oztag Super Series had over
9000 people attend across the weekend

« The newest National Rugby League team,
the Dolphins, played their historic first ever
match at Sunshine Coast Stadium against the
Parramatta Eels in front of 8821 fans.

Showgrounds

The annual Maleny and Sunshine Coast
Agricultural shows were held, with entertainment
for all ages. This year was a particularly special
event for the Maleny Show, with its” historical 100th
anniversary. The two events, both held over two-
nights featured whip cracking, equestrian shows,
wood chopping, carnival rides, side show alley,
show bags, fireworks and much more.

Kawana Aquatic Centre

The Kawana Aquatic Centre upgrade progressed
well with the new program pool shell in place and
the building foundations being installed.

Honey Farm Road Sport and Recreation
Precinct

Construction tenders for the next stage of the
region's newest sports facility at Honey Farm
Road will be released to market in mid-2023
before construction progresses.

The precinct is designed to cater for formal and
informal sport, leisure and recreation activities,
catering for current and future growth and trends
in sport and recreation.
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Our Environment and Liveability

Our natural assets, healthy environment and liveability credentials are

maintained and enhanced.

X
N

4813 hectares

of landscape and garden
beds maintained

518

wheelie bins of weeds
removed by 133 volunteers
with the Community Nature
Conservation Program

Ecosystem function mapping tool

Council and the University of the Sunshine Coast
have teamed up to create a world-first ecosystem
function mapping resource. The mapping and
reporting tool shows the different ecosystem
services for every location across the region.

Ecosystem services are the benefits each type of
ecosystem provides, including climate regulation,
pollination, food supply, water quality, habitat

and more. When these functions are mapped,
the visual format shows where our ecosystem
functions lie across the region, and which areas
are most valuable from a holistic ecological
perspective. This valuable tool will assist to inform
decisions that will benefit generations to come.

Sunshine Coast Biosphere

The Sunshine Coast Biosphere leaders converged
at the inaugural joint meeting of the Sunshine
Coast Biosphere Community Advisory Group and
Coordinating Committee. It was an opportunity

to consider a vision for the region as a biosphere
and to discuss challenges and opportunities
ahead in the next decade and beyond. The
meeting strengthened the ability of our diverse
community representative, recognising the
partnership approach to implementing our
Biosphere.

CEO’s Quarterly Highlights Report | Sunshine Coast Council

10,376 hectares

managed for conservation under
the Sunshine Coast Land for
Wildlife program

1674 MWh

of power generated from Council’s landfill
Renewable Energy Facility in Caloundra,
with an associated reduction in greenhouse
gas emissions of 31,346 tonnes

L

Kids in action

Ideas big and small were explored when 22
Sunshine Coast schools came together at the
Kids in Action Environmental Projects Day held
at the University of the Sunshine Coast. The
program, funded by the Environment Levy, aims
to grow a culture that values caring for the natural
world.

Beaches, foreshores, coastal
infrastructure and canals

Key highlights from the quarter include:

» 133 participants attended nine clean-up events
on our beaches and removed 198 kilograms
from our beaches

» Maroochydore dredging campaign has
commenced, renourishing the section
between Alex and Maroochy Surf clubs with
approximately 100,000m3 of sand from the
Maroochy River mouth

» The Cod Hole boat ramp in Maroochydore
underwent significant upgrades. The car park
area was extended for more space when
reversing trailers onto the boat ramp and the
revetment wall upgraded.
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Living seawall + Queensland Reconstruction Authority
approved funding for all Recreation Trail repair

In a first for the region, 50 unusually shaped
projects arising from the 2022 flood events.

panels have been bolted to the side of the
artificial lake wall at Brightwater Lake and
Mountain Creek, to create a living seawall. Each
panel has been uniquely designed to mimic a

variety of natural shoreline habitats, encourage Stormwater dralnage
seaweed growth and serve as a refuge for marine Council installed 12 Waterwatch gauges at
creatures. high-risk sites across the region. The gauges

will detect rising water levels at an early stage
that will automatically trigger maintenance
intervention when required.

The 18-month research trial is a partnership
between Council and the University of the
Sunshine Coast under the Regional Partnership
Agreement.

It is hoped the living seawall will create more Sustainable grOWth and

habitat for marine life and improve biodiversity netWOI’K p|an|’]ing
and water quality, within the constructed

waterbody. As part of the preparation of the new planning

scheme, all natural hazard planning layers have
now been updated to reflect the most recent data
Bushland Conservation and and modelling outputs. Council has also recently
habitat commissioned an updated Growth Scenario
Testing Platform, this population modelling tool
For the third year, BushCare Sunshine Coast is now being used across key planning and
hosted Caring for Country Community Planting infrastructure projects.
around Grandmother tree at Lower Mooloolah
River Environment Reserve. The planting included
a Welcome to Country smoking ceremony
and cultural talk by Bridgette Chilli Davis, 20
volunteers were involved planting 800 stems.

Recreation parks, trails and
facilities

Implementation of Council's Street Tree Master
Plan progressed with a total of 1194 trees

planted throughout the quarter, including four
‘Free Tree’ days with Councillors.

Council was awarded a commendation for

the Best Use of Technology Award at the
Queensland Regional Parks and Leisure Australia
awards night for the sustainable advancements in
using battery powered mowers.

Other notable highlights include:

« Completion of Sippy Downs Forest Park West

« Completion of Blackall Street, Woombye
Placemaking Project

12 CEO'’s Quarterly Highlights Report | Sunshine Coast Council
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@' Our Resilient Economy

Our resilient, high-value economy of choice drives business performance,

investment and enduring employment.

ﬂ $5.3 million

in revenue for Sunshine Coast

m holiday parks
3082

businesses accessed
specialist advice and
information

Economic development

Top7 Intelligent Community, 2023

For the fourth consecutive year, the Sunshine
Coast has been named as a Top7 Intelligent
Community for 2023. The esteemed status
was awarded by New York based Intelligent
Community Forum.

The Top7 communities represent models of
economic and social transformation in the
21st century, demonstrating best practices in
broadband deployment and use, workforce
development, innovation, digital inclusion and
advocacy that offer lessons to regions, cities,
towns and villages around the world.

Regional Economic Development
Strategy 2013-2033

Initiatives from the Regional Economic
Development Strategy 2013-2033 continued to be
implemented, including the delivery of multiple
events. Some event highlights included:

« TAFE Build a Better Business Program
workshops

« Sunshine Coast Business Awards Information
Sessions

* A migrant job and business expo

* The Sunny Coast Showdown event delivered in
collaboration with the Sunshine Coast Screen
Collective.

CEO’s Quarterly Highlights Report | Sunshine Coast Council

38,860

m guests attended 25 major events, which

generated approximately $26.4 million

in economic activity for the region
g $86 million

or 69% of the total available
purchasing spend for the quarter

went to local businesses

-

ASPIRE circular economy marketplace

The ASPIRE circular economy program has seen
an increase in membership of 54 businesses this
quarter, with a total of 331 businesses registered.
This is a significant increase with 187 businesses
registering over the financial year, representing a
125% increase compared to 12 months ago.

The ASPIRE program creates matches between
organisations based on their waste profiles. In
practice, an organisation will list potential inputs
they use (materials and/or items) alongside their
outputs (unwanted waste streams). This develops
a waste profile where the platform cleverly
connects organisations based on the required
inputs and outputs, facilitating an opportunity of
circular resource exchange. This enables greater
opportunity to exchange goods, divert resources
from landfill, save on disposal costs and develop
innovative solutions for troublesome materials.

The total ASPIRE ecosystem outcomes for the
Sunshine Coast region the 2022/23 financial year,
include:

« Total emissions savings - 1009 tonnes

« Waste diverted from landfill - 2539 tonnes
« Resources exchanged - 262

« Earnings/Savings - $694,248.

Holiday Parks

Sunshine Coast Council holiday parks had 74%
occupancy for the quarter, this figure is well above
the industry average of 48%.
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®» Qur Service Excellence

Our services are consistent and accessible and provide positive experiences
for our customers and value to our community.

87%

of development applications
assessed within statutory
timeframes

55,266
. customers assisted through

- the development and customer

contact centres

Cemeteries

Draft Terms of Reference and an Expressions of
Interest for the Community Reference Group have
been completed. Council will now progress the
Expressions of Interest from the community to
inform the Kulangoor Masterplan.

Customer and
community relations

Council received a strong customer satisfaction
result for the quarter, and a reduction in contact
volumes by more than 10,000, to 55,266 contacts
compared to the same quarter last year which
had 65,416 contacts. The decrease is primarily
related to a reduction in waste transactions
(customers moving inquiries online) and good
weather (less damage to infrastructure).

Development services

During this quarter, we have continued to see
development activity returning to pre COVID-19
levels, resulting from increases in interest rates,
changes in development market appetite and
impacts of construction costs and resourcing.

In this quarter, Council approved a number of
developments in particular a 246 residential lot
development at Yandina and a medium density
residential development consisting of 201 units at
Maroochydore. These developments deliver a

1805

building approvals issued with
a construction value of $470
million

$4.2 million

invested into our local road network
to rehabilitate and resurface 14kms
of road with a total area of 93,525m?
for the safety of our community

diversity of lot and unit sizes to meet the current
market. A total of 1329 residential lots and 1028
multiple dwelling units have been approved for the
2022/23 financial year.

Local amenity and local laws

Animal management education

The animal management education program
engaged with the community through:

« 25 public events (pop up booths, Maleny Wood
Expo, Maleny and Nambour Show, Disaster
Management Expo, Sunshine Coast Lightning
match day)

» 2 community education sessions at a dog
training facility or vet, resulting in 10 new
owners being educated

* 19 Smart Paws Kindy visits, resulting in 1030
children (under 5 years) being educated

* 4 Smart Paws Junior visits, resulting in 465
children (over 5 years) being educated

» 300 responsible pet ownership booklets and
200 cats on the coast booklets provided to
vets, pet shops, pet parlours, dog trainers with
puppy pre-school classes, real estate agents,
and Sunshine Coast Animal Refuge.
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Management of illegal dumping

Council continued to partner with the Department
of Environment and Science as part of the State
Governments Grants program, supporting the
management of illegal dumping by councils.
This has provided the support necessary to
continue the monitoring and enforcement of
illegal dumping on the Sunshine Coast including
the purchase of new monitoring cameras with
improved capability which will further support the
identification of persons illegally dumping items
and assist Council in holding those

persons accountable.

Property management

The consolidation of office space has been
completed with City Hall close to full occupation.
The relinquishment of leased office space

will generate significant savings, in excess of
$685,000 annually. Other locations have now been
released for redevelopment.

The ASPIRE program has been utilised for the
used furniture and equipment to be reused and
re-purposed both within council and for the wider
community. This initiative, together with further
control system integration, energy efficiency,

and solar PV installations are progressing the
Sunshine Coast Council Organisational Zero-net
Emissions Plan 2022.

Road network management

Mooloolaba Transport Corridor Upgrade

Mayes Canal bridge works progressed on the
Mooloolaba Transport Corridor Upgrade with
road pavement and traffic lane changes imminent
in early July 2023. The design of stage four

is being finalised ahead of the construction
tender process in the second half of 2023, with
construction planned throughout 2024.

CEO’s Quarterly Highlights Report | Sunshine Coast Council

ThinkChange

Council’s ThinkChange travel behaviour change
initiatives progressed, including:

« the delivery of artificial intelligent (Al) sensors
at City Hall to capture end of trip data

« conducting joint marketing of new public
transport services with Translink

« commencement of the school program at
Palmview State School.

Waste and resource
management

Waste collection, disposal and resource recovery
services were delivered on schedule and within
budget. Over three million bin collection services
were provided during the last quarter and 151,931
transactions were recorded at Council’s Resource
Recovery Centres.

Bulk earthworks were completed on the Nambour
Landfill expansion with clay liner installation
underway. The new Hi-tech Material Recovery
Facility building works are nearing completion with
the installation of processing plant and equipment
well underway in preparation for commissioning in
the second half of 2023.
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Our Outstanding Organisation

Our organisation is high performing, innovative and community focused,
marked by great people, good governance and regional leadership.

e @ 243

L)

Financial and procurement
services

offers of employment
for the quarter

2023/24 budget adoption

Council adopted the 2023/24 Council Budget at

a Special Meeting on 22 June 2023. Services,
community and sustainability were at the heart

of the budget, with foreshore transformations,
road improvements, a new district library, world-
class sporting precincts and preserving and
celebrating the environment as key inclusions. The
budget is set to deliver now and into the future,
investing in projects that will enrich how we live,
work and play.

For the first time the budget has reached $1

billion, providing $331 million in capital works to

support our growing region. Highlights from the

budget included:

« Over $21 million invested in the region’s new
district library at Caloundra

« Over $5 million to improve road safety
and reduce congestion by advancing the
Caloundra Transport Corridor Upgrade

« Almost $3 million to finalise placemaking and
streetscape works in Eumundi Town Centre

« Beautifying Maleny’s main street and historic
Landsborough'’s streetscapes, along with and
enhancing Mary Cairncross and the Maroochy
Regional Bushland Botanic Gardens have also
attracted significant funding

+ $24 million has been allocated to key sporting
projects, including the evolution of the Honey
Farm Road Sports Precinct, Kawana Waters
Regional Aguatic Centre and expansion of
Sunshine Coast Stadium.

11

national and international
awards received during
the quarter

The budget included a Minimum General Rate
increase of 5.5%, an 8% increase to the 240 litre
domestic wheelie and recycling bin and a $2
increase for each of the Environment, Transport
and Arts and Heritage Levies.

Procurement and contracting

Council’s procurement and contracting framework
has been adopted for the 2023/24 financial year
in accordance with legislation. The framework
encompasses the required aspects to provide

for effective procurement management,
governance and legislative compliance relating to
procurement, contract and supply functions.

The 2023/24 Procurement Policy and Disposal
Framework was adopted by Council on 23 June
2023. This forms the basis of all procurement and
disposal business activities. Council continues to
focus on positive social and economic outcomes
through the various supporting guidelines such as:

» Local Preference in Procurement Guideline

+ Social Benefit Procurement Guideline

+ First Nations Procurement Guideline

» Environment and Sustainability in Procurement

Guideline.

The adopted policy included new procurement
thresholds, that will result in new procurement
activities (with a value of $500,000 or lower) will
have only local, social or first nation suppliers
invited when identified within the market.
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Digital information services

Council has successfully transitioned our data
centre and supporting networks from Brisbane
to the NextDC data centre at Maroochydore.
This transition provides cost savings for council
whilst allowing for greater control over our data
management and technical infrastructure,
providing better performance and integrity for
our digital services both internally and to the
community. The transition also promotes the
NextDC data centre at Maroochydore as a Digital
Hub for the region, promoting local employment.

Council has operationalised a new enterprise
data platform. The data platform provides Council
with business intelligence reporting capabilities
that provide greater insights to our services
allowing for continual efficiencies and process
improvements to serve our customers with
excellence.

Awards

Awards allocated during the quarter include:

« Two awards were won at the Local Government
Managers Australia Awards for Excellence
2023:

- Council’'s ‘Kids in Action’ Program won the
Excellence in Community Shaping category

- Council employee, Hannah Maloney;,
Community and Animal Education
Supervisor, received the Above and Beyond
award for her heart-warming story ‘When
Sammy met Sunny’ aimed at educating
the community about responsible pet
ownership.

« The Sunshine Coast Biosphere logo received
two awards:
- Silver (Better Future) in the GOV Design
Awards 2023 for Graphic Design (identity
and branding); and

- The LGX Award for Best Graphic Design.
« The ‘Shine a light on Racism’ campaign won

Silver (Better Future) in the GOV Design
Awards 2023 for Graphic Design

« In a collaboration between Council and the
Caloundra Chamber of Commerce, Caloundra

CEO’s Quarterly Highlights Report | Sunshine Coast Council

won the coveted Queensland Top Tourist Town
award by the Queensland Tourism Industry
Council.

Council was awarded with the Queensland
Regional Parks and Leisure Australia
Commendation Award for Best Use of
Technology for ‘Clean Green Electric Mowers’
Electric Powered Small Plant.

The Urban Design and Architecture Team
received the Regional Award for Urban Design
Architecture in the 2023 Australian Institute of
Architects Awards program. This award was
for the Sunshine Coast Design and Education
Campaign.

Two awards were received at the Australian
Institute of Landscape Architects, in the Parks
and Open Space category, including Buderim
Village Park and Mooloolaba Foreshore
Revitalisation, Northern Parkland.
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Connecting with Council

Council invites the community to take part in many forms of community engagement.
To receive Council news and information you can subscribe to Council's e-newsletters by visiting
Council’s website at sunshinecoast.gld.gov.au.

Through social media, Council aims to keep you up to date on a range of Council activities.

Follow Council on:

O v o @ ©

Visit our have your say website at haveyoursay.sunshinecoast.gld.gov.au to comment on current
consultations and projects or read about how community engagement helped shape Council projects.

Contact us via MyCouncil online anywhere, anytime to ask a question, report a problem, lodge a
request or provide your feedback. Complete an online form or chat with a Customer Service Officer
using Council's SMS, or request a callback service from 9am-4.30pm Monday to Friday or email mail@
sunshinecoast.gld.gov.au.

Customer contact counters are open 8.30am-4.30pm Monday to Friday in Caloundra, Maroochydore
and Nambour, for visits in person, or by phone on (07) 5475 7272. For after-hours emergencies, Council
receives calls 24 hours a day, seven days a week.

We encourage you to visit sunshinecoast.qld.gov.au.
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Sunshine Coast Regional Council OM Minutes Appendices Page 164 of 708



Ordinary Meeting 24 AUGUST 2023
Item 8.2 Quarterly Progress Report - Quarter 4, 2022/23
Appendix A __ Chief Executive Officer's Quarterly Highlights Report Quarter 4, 2022/23

€2/2202 SLHOITHOIH ATd31dvNO

-
ol

19 CEO'’s Quarterly Highlights Report | Sunshine Coast Council

Sunshine Coast Regional Council OM Minutes Appendices Page 165 of 708



Ordinary Meeting 24 AUGUST 2023
Item 8.2 Quarterly Progress Report - Quarter 4, 2022/23

Appendix A __ Chief Executive Officer's Quarterly Highlights Report Quarter 4, 2022/23

Our region.

5 Healthy.
nshin: L
N\(// ?(')JUNSCIL eCoast- | smart.

Creative.

sunshinecoast.qld.gov.au
mail@sunshinecoast.qld.gov.au

T 07 5475 7272 F 07 5475 7277

Locked Bag 72 Sunshine Coast Mail Centre Qld 4560

@ @sunshinecoastcouncil W @councilsce (©) @sunshinecoastcouncil
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Corporate Plan Goal : Our strong community

Goal Objective: In all our communities, people are included, treated with respect, and opportunities are available to all.

Healthy and active communities

Action Name Start Date  Due Date  Progress On Comments

Time Budget

1.1.1 Deliver the 'Healthy Sunshine Coast' program to 01/07/2022 | 30/06/2023 | 100%
increase health and wellbeing in the community
through low cost or free activities and workshops.

Healthy Sunshine Coast is running a full program with CD:

46 recurring activities hosted by 33 service providers Community
currently on offer . There are 3573 people registered Development
with Healthy Sunshine Coast with over 1000 people
regularly attending activities on a monthly basis.
Further to the recurring activities, there have also been
seven one off or short-term workshops delivered,
covering areas such as behaviour change, e-bike
introduction, bicycle maintenance and introduction to
bushwalking for young people. All of these workshops
were fully booked with a total attendance of 370
people. Healthy Sunshine Coast's branding has been
bolstered through renewed promotion via digital
signage in prominent locations and strong support
through radio interviews and advertising. Current
programming will continue in 2023/24 with further
exploration of new opportunities being undertaken.
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Action Name Start Date  Due Date  Progress On On Comments Branch

Time Budget

1.1.2 Partner with the State Government and school 01/07/2022 | 30/06/2023 | 100% The RideScore Active School Travel Program TIM:
communities to deliver travel behavioural change continued throughout term one and two to 10 Schools. Transport
programs that support active transport options, As part of the program, the bluetooth readers at each Infrastructure
including the 'RideScore Active School Travel' of the 10 schools were upgraded to include Management
program, walking and cycling to school events, uninterrupted power supply devices for quality
the cycle skills education course and the safe assurance.

school travel program.
The Program partnered with Deakin University to
engage 60 parental phone interviews of children on the
RideScore program to inform the program Evaluation
Final Report.

The Bike Restoration Program continues at two of the
RideScore Schools (Caloundra State School and
Baringa State School) who also intend to continue and
self-fund the program. Council will extend the
RideScore Schools Program next term for two new
schools.

Support is being provided to Palmview State School
and Bli Bli State School in forming a school travel
working group to encourage interventions to increase
active travel and alternate modes of transport. Council
will work collaboratively with both schools to implement
a School Travel Plan to reduce private vehicle travel to
school. The plan will include a range of initiatives over
the remaining school terms to encourage more walking,
cycling, scootering and carpooling travel to and from
school.

Sunshine Coast Regional Council OM Minutes Appendices Page 169 of 708



Ordinary Meeting 24 AUGUST 2023
Item 8.2 Quarterly Progress Report - Quarter 4, 2022/23
Appendix B Operational Plan Activities Report - Quarter 4, 2022/23

Action Name Start Date  Due Date  Progress On On Comments Branch

Time Budget

1.1.3 Identify and secure an enduring legacy for the 01/07/2022 | 30/06/2023 | 100% In early 2023, Council launched its '10+10+ legacy ECDGE:
Sunshine Coast as a key delivery partner in the vision' for what the region should seek to achieve from | Group
Brisbane 2032 Olympic and Paralympic Games being a key delivery partner in the Brisbane 2032 Executive
and work collaboratively with our Community Olympic and Paralympic Games. The vision document | Economic
Reference Group and key partners to identify was unveiled with members of the Sunshine Coast and
Sunshine Coast specific themes, opportunities 2032 Legacy Plan Community Reference Group, who Community
and challenges. have worked with Council to develop a shared legacy Development

vision and aspirations for our region arising from the
Brisbane 2032 Games. Since this time, Council has
been actively involved in the overarching Brisbane
2032 Olympic and Paralympic Games Legacy Plan,
including involvement in the Legacy Discussion Paper -
Elevate 2042. Feedback from our Legacy Plan
Community Reference Group was gathered and
submitted in June 2023 - Council will remain active in
discussions and feedback with Games Delivery
Partners as the Legacy Discussion Paper forms into
the draft Brisbane 2032 Olympic and Paralympic
Games Legacy Plan.
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Vibrant community places and spaces that are inclusive, accessible and adaptable

Action Action Name Start Date  Due Date  Progress On On Comments Branch

Code Time Budget

1.2.1 Coordinate the delivery of Council's Transport 01/07/2022 | 30/06/2023 | 100% The Transport Levy expended greater than 97% of its SIPP:
Levy policy and projects including encouraging 2022/23 financial year budget. The Transport Levy Strategic
sustainable travel choices through travel supported initiatives including continuation of existing Infrastructure
behaviour change programs and connecting our services such as Council Link, support of the Planning and
local communities by supporting transport Kenilworth trial and the Flexilink bus services in the Policy
services such as Council Link, Flexilink and Hinterland. The Transport Levy funded the delivery of
Kenilworth Community Transport Service. a two-year trial to extend bus route 631 to better serve

Yandina, and the scheduled upgrade of bus stops
across the region to ensure they meet the Disability
Discrimination Act 1992 compliance requirements. The
Transport Levy also funded the delivery of
ThinkChange, Council's Travel Behaviour Change
Program and the RideScore initiative across
participating schools. The Levy contributed to the
Detailed Business Case for Sunshine Coast Public
Transport project, which is being led by the State
Government in collaboration with Council as a funding
partner.

Remaining funds as at 30 June 2023 will return to the
Transport Levy reserve to be allocated in accordance
with the supporting policy.
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Action Action Name Start Date  Due Date  Progress On On Comments Branch
Code Time Budget

1.2.2 Continue implementation of 'smart parking' 01/07/2022 | 30/06/2023 | 80% The roll out of the parking counter systems has been TIM:
technology with two additional car park locations delayed due to the late delivery of additional parking Transport
in Maroochydore and Maleny that will improve car counter equipment. Further delays occurred due to not | Infrastructure
park usage data to inform future planning, travel having ancillary supporting works in place, resulting in Management
choices for our residents and assist to reduce not being able to complete works in the 2022/23
traffic congestion. financial year.

Furthermore, an opportunity was identified where
available capital funding initiated expansion of
deliverables at the original nominated sites, and also
allowed for two additional sites to be delivered as part
of the program. To ensure works are completed early
in the 2023/24 financial year, additional contractors are
being engaged.

The program will deliver parking technology
improvements (car parking counter system and digital
counting signage) at the following locations:
Maroochydore - Maud St Car Parks 1,2 and 3;
Maroochydore - Duporth Ave Car Park; Mooloolaba -
Wharf Car Park; Mooloolaba - Club Lane Car Park;
Caloundra - Happy Valley Car Park; Montville - Russell
Family Park Car Park.

1.2.3 Expand the trial and implementation of regulated 01/07/2022 | 30/06/2023 | 100% In April 2023, the Buderim Mountain State Schooland | CR:
parking technology to provide a safer work its P&C Association invited Council to promote safe Customer
environment while encouraging vehicle turnover to parking behaviour in the area. As a result, the school Response
provide fair and equitable access to the town and Council are working together as part of a pilot
centres, destinations and tourism locations. project using the ParkSmart Program, by introducing

static cameras that monitor parking near the school.
Cameras are fixed to poles in key parking locations
and use number plate recognition technology to
identify unlawful parking in and around the school
Zone.

The program aims to alleviate parking problems at the
school by encouraging vehicle turnover, creating
parking opportunities and allowing equitable and safe
access to the area. The trial concludes in September
2023.
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delivery of programs that support life-long learning
and planning for the delivery of new and
refurbished libraries at Caloundra, Nambour and
Sippy Downs.

true-crime event held on 20 April 2023 with authors
Hedley Thomas and Matthew Condon attracted 526
people. Online Sofa Storytime saw a 50% growth in
viewership. Auslan translations were added to online
Rhymetime episodes. Libraries promoted diversity and
inclusion through collection displays to coincide with
the International Day Against Homophobia, Biphobia
and Transphobia on 17 May. This quarter, digital loans
increased by 8% and physical loans increased by
5.35% on last quarter. Library visitation increased by
8.3% (online and physical) on the previous quarter.
More than 145 people attended digital literacy classes.
Library venue usage increased by 15% on the previous
quarter and the Makerspace Showcase attracted over
400 people, held in June at Beerwah Heart.

Action Action Name Start Date  Due Date  Progress On On Comments Branch

Code Time Budget

1.2.4 Implement prioritised actions from the Sunshine 01/07/2022 | 30/06/2023 | 100% The civil works tender package for the Honey Farm SCV: Sports
Coast Sport and Active Recreation Plan 2011- Sport and Recreation Precinct is now ready to be and
2026 including: commencing civil works at Honey released to the market. The Moss Day Pavilion Indoor | Community
Farm Sport and Recreation Precinct, completion Equestrian Arena upgrade at the Nambour Venues
of the equestrian arena upgrade at Nambour Showgrounds and Palmwoods Warriors Football
showgrounds, and major upgrades to the North clubhouse have both been completed and are now in
Shore Multi-Sports Complex and Palmwoods use. Construction of the North Shore Multi-Sports
football clubhouses. Complex clubhouse has commenced this quarter.

1.25 Implement prioritised actions from the Sunshine 01/07/2022 | 30/06/2023 | 100% The Nambour Aquatic Centre slides were SCV: Sports
Coast Aquatic Plan 2011- 2026 including: commissioned in September 2022. Works have and
commissioning of the Nambour Aquatic Centre progressed on Stage 1 of the Kawana Aquatic Centre Community
water slides, completing the Kawana Aquatic upgrade this quarter as planned with the demolition of | Venues
Centre staged detailed designs with the program pool and splash park, completion of
commencement of stage 1 construction including groundworks and inground services, and installation of
a new program pool, and improved car parking the new pool shell.
and demolition of the existing Learn to Swim pool.

1.2.6 Implement prioritised projects and programs from | 01/07/2022 | 30/06/2023 | 100% During National Reconciliation Week from 27 May to 3 | AHL: Arts,
the Sunshine Coast Library Plan 2014-2024 and June 2023, libraries issued 400 library cards depicting Heritage and
the Library Network Plan 2019-2041 including First Nations artworks. The libraries in-conversation Libraries
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An inclusive community, with opportunities for everyone

Action Name Start Date  Due Date  Progress On Comments
Time
1.3.1 Implement key actions from the Sunshine Coast | 01/07/2022 | 30/06/2023 | 90% Actions from the Sunshine Coast Innovate CD:
Innovate Reconciliation Action Plan 2021-2022 Reconciliation Action Plan 2021-2022 continue with a Community
and develop a new Stretch Reconciliation Action small number to be carried over into 2023/24. Monthly Development
Plan that strengthens relationships and supports meetings were held with the Sunshine Coast First
social and economic opportunities for the First Nations Accord (corporate round table) and the
Nations community. Sunshine Coast First Nations community to build

relationships and facilitate community conversations.
National Reconciliation Week activities were held from
27 May to 3 June 2023, including an official launch of
National Reconciliation Week in partnership with
TribalLink on 24 May. Hundreds gathered on Jinibara
Country to celebrate and learn more about First Nations'
history and culture. Planning was undertaken for
NAIDOC Week, commencing on 2 July 2023 including
development of a Regional Guide of activities and

events.
1.3.2 Deliver a "Youth Council' program that fosters 01/07/2022 | 30/06/2023 | 100% The first cohort of Youth Council representatives CD:
youth leadership and empowers young people completed their two-year term in June 2023. Community
to advocate and implement youth-led initiatives. Achievements of the Youth Council included planning Development

and delivering a Youth Engagement project, supporting
the first Youth "Chill out" zone at the 2022 Caloundra
Music Festival, co-hosting the 2023 Domestic and
Family Violence Prevention month candlelight vigil and
march, various input into Council engagements and
plans, and participation in forums/conferences including
the Brisbane 2032 Legacy Forum and the Infrastructure
Summit. Following a review with Youth Council
members, work will begin to strengthen the Youth
Council's structure and process ahead of the next intake
that will begin in January 2024. Council also partnered
with youth services and organisations to host several
fun and free events throughout Youth Week held from
11 to 17 April 2023, including a skate and scooter
competition at Beerwah, Kings Beach Youth Fest and
Beerwah Movie Night.
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Action Name Start Date  Due Date  Progress On On Comments Branch

Time | Budget

1.3.3 Work collaboratively to deliver initiatives and 01/07/2022 | 30/06/2023 | 100% A draft Inclusion Action Plan for People With Disability CD:
outcomes that foster social inclusion and has been developed with community engagement to Community
diversity, with a focus on multicultural occur in July 2023. The Accessible Beaches Program Development
communities and accessibility. has strong interest from two new clubs, Dicky Beach

Surf Life Saving Club and Maroochydore Surf Life
Saving Club, as well as continuing work to determine
new locations in non-surf beach locations. Further
strengthening the program is a new online booking
calendar for the service. Council has signed onto the
Welcoming Cities Network and will further explore how
it can be a welcoming region for people from diverse
cultural backgrounds using the Standard developed
through the program. Phase two of the Shine a Light on
Racism campaign has been developed through a co-
design process and is scheduled to launch in

August/September 2023.
1.3.4 Implement the Community Engagement Policy 01/07/2022 | 30/06/2023 | 100% This quarter, 20 Council employees participated in the CD:
and Excellence in Engagement Framework to annual Excellence in Engagement Framework training Community
support the delivery of best practice program during April and May 2023 to advance Development
engagement. Council's continued commitment towards delivering best

practice engagement. Research and planning is
underway to create inclusive project pages on the 'Have
Your Say' Sunshine Coast website. Programs of broad
and targeted engagement progressed in line with the
review processes of the three regional strategies - the
Community Strategy Action Plan 2019-2024, the
Environment and Liveability Strategy 2017 and the
Regional Economic Development Strategy 2013-2033.
Approximately 100 people took part in the Stronger
Together Forum on 16 May 2023 to help review and
refresh the Community Strategy Action Plan, bringing
together a range of individuals of all ages, abilities,
backgrounds and interests with unique insights and
experiences, to better understand what the future
opportunities and challenges are for our region.
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Connected, resilient communities, with the capacity to respond to local issues

Action Name Start Date  Due Date  Progress On On Comments
Time Budget

1.4.1 Provide support to the community and other not- | 01/07/2022 | 30/06/2023 | 100% This quarter, $889,849 in funding was allocated to the CD:
for-profit organisations in the delivery of community through 294 applications to Major Grants, Community
resources, facilities and services that meet the Minor Grants, Festive and Commemorative Grants, Development
needs of communities through the grants Emergency Grants, Individual Development Grants,
program. Environment Grants, the Regional Arts Development

Fund and the Councillor Discretionary Funding
Program, bringing the total grant funding for the
2022/23 financial year to $5 million, which supported
1038 applications.

1.4.2 Undertake a review and develop the next version | 01/07/2022 | 30/06/2023 | 15% This project was placed on hold in 2022/23 due to SIPP:
of the Active Transport Plan that sees walking competing priorities, however Active Transport remains | Strategic
and cycling playing an essential part in an a key priority for Council, with funds allocated in the Infrastructure
integrated transport system to provide improved 2023/24 financial year to resource its delivery. Planning and
mobility, safer streets, healthier residents and a Policy
reduced impact on global climate

1.4.3 Develop a Roads Plan that ensures the road 01/07/2022 | 30/06/2023 | 50% Council has commenced a road network planning SIPP:
network plays its intended role in moving people review to inform the new Local Government Strategic
and goods while connecting our communities Infrastructure Plan for inclusion in the new Planning Infrastructure
efficiently and effectivity, including: applying Scheme. Planning and
technology to improve network efficiency, guiding Policy
future investment in Council roads and informing Council is also working with the Department of
advocacy for State and Federal Government Transport and Main Roads to undertake modelling for
investment. the City Centre to inform changes for the Maroochydore

City Centre Master Plan.

Development of the Roads Plan is currently sitting at
50% completion as the project was placed on hold
earlier this year to ensure alignment between the new
Local Government Infrastructure Plan and the new
Planning Scheme.

1.4.4 Progress a detailed business case with the State | 01/07/2022 | 30/06/2023 | 100% Council continues to work with the Department of UGP: Urban
Government for staged development of a local Transport and Main Roads (DTMR) to progress the Growth
mass transit solution that integrates transport and Detailed Business Case for the Sunshine Coast Public Projects
land use planning to maintain the liveability of the Transport Project providing input to ensure Council
region. interests are considered as the project progresses.

Council awaits advice from DTMR regarding the
formation of the Sunshine Coast Public Transport
Community Reference Group.
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1.4.5 Work collaboratively to raise awareness and 01/07/2022 | 30/06/2023 | 100% A pilot Homelessness Awareness training that was CD:
support initiatives for key social issues with a collaboratively developed for Council staff, was Community
focus on homelessness and domestic and family delivered by QShelter and IFYS to 50 frontline Council Development
violence prevention. staff from across multiple areas for the first time. The

Lived Experience of Homelessness project has
developed the capacity of four people who are now
beginning to provide valuable input to Council
programs, plans and activities in a way that strengthens
the alignment of service to delivery for those impacted
by homelessness. Domestic Family Violence
Prevention Month in May 2023 saw a number of
powerful opportunities to consider the impact of family
violence including engagement at the Sunshine Coast
Lightning home game on 30 April, the annual march
and candlelight vigil alongside Centacare on 3 May
2023, and organisational awareness training were
instrumental in elevating awareness of the need to act
to prevent family violence.

Creative and innovative approaches to building a strong community

Action Action Name Start Date Due Date  Progress On On Comments Branch
Code Time Budget

15.1 Deliver the Sunshine Coast's premier multi-arts 01/07/2022 | 30/06/2023 | 100% The 2023 Horizon Festival's Homegrown program AHL: Arts,
Horizon Festival for 2022 to celebrate place, launched throughout May 2023 and the full Festival Heritage and
encourage community participation and provide program was launched on 14 June 2023 at Light Libraries
opportunities to present and build capacity for our Industries, Kunda Park with 130 people in attendance.
local arts sector. Local artists Jack MacRae, Tim Birch and Helena

Papergeorgiou created the promotional video for the
Festival. Sponsorship agreements are in place with
Visit Sunshine Coast, We Are VA, Frankie Magazine,
The Old Ambulance Station, Sunshine Coast Creative
Alliance, The Shelter, Hot 91.1, Aruga PR, UniSC, IN
ARI, Bishopp, Your Local Film Lab, Sunreef and the De
Deyne Family.
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15.2 Plan and coordinate Council's Arts Levy Program | 01/07/2022 | 30/06/2023 | 100% The Refinery Incubator program commenced this CD:
to deliver an annual program of developmental quarter with 18 participants in a 6-week program, while | Community
opportunities for the creative sector and, in line the First Nations stream saw five First Nations Development
with the Sunshine Coast Arts Plan 2018-2038 participants undertake two First Nations' specific
coordinate the delivery of the Regional Arts sessions which engaged 11 First Nations creatives.

Development Fund, plan and implement the The Project 24 program enabled 17 artists to activate

delivery of the Regional Arts Infrastructure two studio spaces at 2nd Space Nambour. A total of 32

Framework and deliver an engaging Regional Regional Arts Development Fund consultations were

Gallery program of exhibitions and events held and 30 applications were received, with 18

including the Sunshine Coast Art Prize. successful applicants receiving $87,949 for projects
valued at $319,930. Notable this quarter is the First
Nations Capability and Humility session held on 31
May 2023 for recipients of the Arts and Heritage Levy
funded Creative Industries Investment Program. The
session is one in a series of learning and networking
programs that successful applicants are asked to
attend. This session of the Skills Exchange and
Capacity Development Program, which is also open to
unsuccessful applicants, was taken up by 13
participants from nine arts, events and creative industry
organisations. This quarter, over 5500 people attended
the Caloundra Regional Gallery and its 40 public
programs.

153 Develop the annual Heritage Levy program to 01/07/2022 | 30/06/2023 | 100% The Heritage Program for the Arts and Heritage Levy AHL: Arts,
support the implementation of priority activities was developed for 2023/24 and endorsed by Council at | Heritage and
and projects identified in the Sunshine Coast the Ordinary Meeting on 22 June 2023. This quarter Libraries
Heritage Plan 2021-2031 including: next stage saw the completion of the two Historians in Residence
planning for the Sunshine Coast Regional research projects - Farming Practices in the Region,

Collection Store, delivery of activation events for and the Impact of World War II. A range of family and

Bankfoot House and the Landsborough Museum, educational programs were delivered at Bankfoot

building the capacity of the region's network of House, including the First Nations Family Fun Day on

heritage community organisations, and support to 15 April 2023. The Landsborough Street Festival was

First Nations priority projects. held on 13 May 2023 to relaunch the State heritage
listed Landsborough Museum with revitalised
exhibitions, building improvements and an enhanced
visitor experience. Bankfoot House recorded 1626
visitors this quarter (4332 for the year, up 14.7% from
3778 in 2021/22) and Landsborough Museum recorded
2252 visitors this quarter (5796 for the year, up 249%
from 1662 in 2021/22).
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Corporate Plan Goal : Our environment and liveability

A resilient region shaped by clever planning and good design

Action Action Name Start Date  Due Date  Progress On On Comments Branch
Code Time Budget

2.1.1 Undertake a review of the Environment and 01/07/2022 | 30/06/2023 | 100% The Environment and Liveability Strategy 2017 refresh | ESP:
Liveability Strategy 2017 five-year implementation project has continued with phase one community Environment
plan and progress embedding sustainability into engagement completed in May 2023. Phase two and
organisational business while responding to community engagement is proposed for late July 2023. | Sustainability
climate change by building a more resilient Procurement and recruitment has been progressed to Policy
Sunshine Coast through emissions reduction and support implementation of the cascading climate risks
climate risk management. project.

2.1.2 Progress the drafting of the new planning scheme | 01/07/2022 | 30/06/2023 | 100% The new Planning Scheme project continues to SP: Strategic
informed by the preliminary community progress informed by preliminary consultation Planning
consultation outcomes and the state interest feedback. This quarter, Council continued to confirm its
review, prior to undertaking formal community policy positions and regulatory approaches to inform
consultation on the proposed planning scheme drafting of key elements of the new Planning Scheme.
that will shape future settlement patterns across There has also been ongoing consultation with internal
the region. and external stakeholders to inform the detailed

drafting of the planning scheme including meetings,
briefings and workshops with the State Government,
Technical Reference Group and relevant internal
branches of Council.

213 Continue to negotiate with parties to the 01/07/2022 | 30/06/2023 | 100% Council is continuing to negotiate amendments to the UGP: Urban
Palmview Infrastructure Agreement to ensure the Infrastructure Agreement with the Palmview Growth
timely delivery of all infrastructure obligations landowners. Budget impacts will not be known until Projects
under the agreement. such time that all matters are resolved and drafting is

finalised.
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2.1.4 Advocate Council's policy positions to the State 01/07/2022 | 30/06/2023 | 100%
Government to inform the review of the South
East Queensland Regional Plan.

The State Government is understood to have SP: Strategic
substantially progressed the drafting of an amended Planning
South East Queensland (SEQ) Regional Plan with
public consultation anticipated to occur in the second
half of 2023. To date, Council has been actively
involved in consultation opportunities provided via the
Local Government Working Group, Regional Planning
Committee and Infill Sub-working Group. Council
officers have continued to advocate key Council
positions around the protection of the Regional Inter-
urban Break, the need to expedite the delivery of the
Beerwah East Major Development Area, support for
delivery of Sunshine Coast Direct and the Sunshine
Coast Public Transport projects, support for urban
consolidation done well and in the right location, and
identification of Blue Heart Sunshine Coast as critical
environmental and flood management infrastructure for
South East Queensland. It remains unclear how these
positions will ultimately be reflected in the draft
(amended) SEQ Regional Plan with these matters
subject to ongoing State Government deliberations.
Council officers are continuing to provide additional
information as requested by the State Government to
inform its deliberations.

2.15 Continue to work with the State Government to 01/07/2022 | 30/06/2023 | 100% Council is continuing to work in collaboration with the UGP: Urban
progress the preparation of planning for the State Government to progress the Detailed Business Growth
Beerwah East Major Development Area. Case, the preparation of which is being managed by Projects

the State Government.

2.1.6 Plan for the protection of the Regional Inter-urban | 01/07/2022 | 30/06/2023 | 100% As one of Council's five major green spaces, Council ESP:
Break in perpetuity to secure the environmental, continues to provide information and advocate its Environment
production and recreation values through: position to the State Government for the protection of and
advocating for its retention at current extent, the Regional Inter-urban Break as a critical space Sustainability
identifying and acquiring strategic land and separating the Sunshine Coast from the Greater Policy
implementing the Inter-urban Break Outdoor Brisbane area.

Recreation Plan with partners.
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Action Name

Start Date

Due Date

Progress

On
Time

On
Budget

Comments

Branch

Develop a project to enable improved
identification and updating of stormwater assets
in Council's asset register, to better shape
appropriate levels of service in accordance with
the Stormwater Management Strategy.

01/07/2022

30/06/2023

100%

As CCTV drainage inspections continue, around 290
previously unknown stormwater pipes have been
identified. Most of these are in older areas and seem to
date from the 1960's era. When identified, they are
inspected, mapped, and condition rated. The GIS and
asset databases are updated to include these on
Council systems. This ensures that routine
maintenance can be scheduled, and also that financial
recognition by asset accounting is completed.

TIM:
Transport
Infrastructure
Management

2.1.8

Deliver placemaking initiatives including
streetscape improvements for Eumundi,
Woombye, Nambour, Landsborough, Maleny,
Glass House Mountains and Maroochydore (First
Avenue and Ocean Street).

01/07/2022

30/06/2023

85%

Council continues to experience project delivery
challenges due to changes in the broader market,
including cost escalations, market supply impacts,
rising labour costs and labour shortages. These
impacts have placed pressure on the delivery of our
placemaking projects. Key updates this quarter
include: Eumundi Placemaking Detailed Design is
being finalised following the additional community
workshop at the end of April, with construction
proposed to commence late 2023. The Woombye
construction is now completed. The Nambour Concept
Design has been in review with community groups,
open community engagement is rescheduled for
Quarter 1 2023/24. Landsborough Stage 2 re-tender
being accepted in July to move to construction with
minor design changes to fit rising construction costs.
Maleny design rescoped and in final preparations for
community engagement in July 2023. The Glass House
project has been postponed to a future program. The
Maroochydore, First Avenue project is scheduled to
start in the second half of the 2023 calendar year.
Maroochydore, Ocean Street Concept Design being
feasibility tested with community engagement /
information rescheduled to July 2023.

DPS: Design
and
Placemaking
Services

Provide effective, timely and coordinated
planning, preparedness, response and recovery
for the region in response to disaster events and
undertake a review of Council's Local Disaster
Management Plan.

01/07/2022

30/06/2023

90%

The annual review of the Local Disaster Management
Plan for 2022/2023 was completed between August
and October 2022. The plan has been redrafted and
will presented to Council for consideration in August
2023. Annual reviews facilitated by the Queensland
Inspector-General Emergency Management office are
conducted in August each year, and Council's review
period will align to this moving forward.

SF:
Specialist
Functions
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2.1.10 | Implement the Coastal Hazard Adaptation 01/07/2022 | 30/06/2023 | 100% Implementation continues for the following key 2022/23 | ESP:

Strategy through, informing the development of
the new planning scheme, undertaking dune
protection, enhancement and management in
identified areas, and seeking external funding
opportunities to establish program partnerships
and collaboration.

Coastal Hazard Adaptation Strategy (CHAS) actions:
* The ongoing development of the Shoreline Erosion
Management Plan

* The collaborative design of Special Area Adaptation
Plans Project through QCoast2100 Funding

* The planning and investigations to analyse different
coastal hazard adaptation and drainage options for
Mooloolaba, Maroochydore and Golden Beach have
progressed.

Environment
and
Sustainability
Policy

Protection and enhancement of our natural assets and distinctive landscapes

Action Action Name Start Date  Due Date  Progress On On Comments Branch
Code Time Budget
221 Coordinate the delivery of Council's Environment | 01/07/2022 | 30/06/2023 | 100% Implementation of the 2022/23 Environment Levy ESP:
Levy including the strategic land acquisition Program has continued with steps now being taken to Environment
program and environment levy partnerships and prepare the annual report to recognise the and
grants. achievements made. The properties for acquisition are | Sustainability
continually being considered and negotiated to secure. | Policy
The 2023/24 Environment Levy Program was adopted
by Council as part of the budget process.

222 Complete the upgrade and replacement of the 01/07/2022 | 30/06/2023 | 100% This project was completed in quarter 1. The projected | PD: Project
ageing groyne field at Maroochy River to protect budget was impacted by unforeseen conditions Delivery
the natural assets. produced in this weather impacted coastal

environment, given the work occurs in the beach zone.
The completed groyne will protect the current beach
area and river mouth environment from coastal
erosion, providing a stabilised beach environment
protecting the very popular Cotton Tree Holiday Park.

223 Progress the Point Cartwright Master Plan 01/07/2022 | 30/06/2023 | 90% The draft Master Plan is complete and internal DPS: Design
project, including management of the Community engagement has been undertaken and is ongoing. The | and
Reference Group, consultation activities, master final round of community engagement is underway via Placemaking
plan development and readiness for Council's 'Have Your Say' webpage and meetings with | Services
implementation. special interest groups. The final Master Plan is

expected to be presented to Council for consideration
during Quarter 1 2023/24. Subject to Master Plan
approval, a decision will be made to proceed with a
Local Law amendments process regarding animal
management, requiring a separate consultation
process.
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Responsive, accessible and well managed assets and infrastructure

Action Action Name Start Date  Due Date  Progress On On Comments Branch

Code Time Budget

23.1 Implement Blue Heart Sunshine Coast in 01/07/2022 | 30/06/2023 | 100% Implementation of Blue Heart Sunshine Coast is ESP:
partnership with Unitywater and the State continuing, with landholder engagement undertaken to | Environment
Government including delivery of the Blue share information around tidal inundation and Blue and
Carbon Pilot project, land acquisitions, land Carbon. The implementation of the Commonwealth's Sustainability
management activities and stakeholder Blue Carbon restoration grant is continuing, with Policy
engagement. planning progressing to support tidal inundation initially

on two Council owned properties in early 2024. The
engagement with Kabi Kabi peoples has also
continued.

23.2 Progress the master planning and strategic 01/07/2022 | 30/06/2023 | 100% Key findings from Stage 3 community engagement ESP:
business case development to support were reported to stakeholders and made available to Environment
establishing a Sunshine Coast Ecological Park the broader community via Council's website. and
on land adjoining the Mary Cairncross Scenic Community feedback received has been used to inform | Sustainability
Reserve. the finalisation of the Master Plan for Council Policy

consideration in Quarter 1 2023/24.

233 Coordination of weed management activities, 01/07/2022 | 30/06/2023 | 100% The Invasive Weeds project continued at Maleny EO:
demonstration sites, and exploring new Community Precinct with all zones within the site being | Environmental
technology and methodologies to improve managed and over 5500 tubestock planted. A Operations

industry and community understanding of weed
management practices.

community information day was held with nearly 50
attendees and positive community feedback received.
Initial weed management and over 2000 tubestock
planted at the Witta demonstration site. Work in nearly
every zone has been started, and trials with drone
chemical spraying and remote machinery undertaken.
All drone and ground distribution data has been
collected and Queensland University of Technology
have started the machine learning aspect of the pepper
mapping proof of concept trial. A Council media story
has been published and a Civil Aviation Safety
Authority interview will be released shortly on this trial.
Scoping discussions with the University of the
Sunshine Coast and Hinterland Bushlinks for the eDNA
catchment scale trial are underway. Research and trial
plots have been established on private property next to
the Upper Mooloolah Nature Refuge to trial herbicide
capsule treatment efficacy on cat's claw creeper.
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Transitioning to a sustainable and affordable way of living

Coast Biosphere in partnership with our
community.

Sunshine Coast Biosphere governance groups - the
Coordinating Committee and Community Advisory
Group. The Sunshine Coast Biosphere logo received
two awards: Silver (Better Future) in the GOV Design
Awards 2023 for Graphic Design (identity and
branding); and the LGX Award for Best Graphic
Design. A Sunshine Coast Biosphere brand strategy
was developed to guide and inform the use of the logo
by Council and the community.

Action Name Start Date  Due Date  Progress On On Comments
Time Budget
24.1 Implement the Street Tree Master Plan to protect, | 01/07/2022 | 30/06/2023 | 100% Implementation of Council's Street Tree Master Plan P&G: Parks
enhance and sustain the region's existing and progressed with a total of 1194 trees planted and Gardens
future street tree network through better selection, throughout the quarter, including four Councillors 'Free
placement and care of these environmental Tree' days.
assets across the Sunshine Coast.
242 Coordinate the implementation of the Sunshine 01/07/2022 | 30/06/2023 | 100% The inaugural joint meeting was held between ESP:

Environment
and
Sustainability
Policy

A reputation for innovation, sustainability and liveability

Action Name Start Date | Due Date  Progress On On Comments
Time Budget

251 Commence construction of the new hi-tech 01/07/2022 | 30/06/2023 | 100% The new hi-tech Material Recovery Facility building WRM:
material recovery facility at Nambour waste works are almost complete with the installation of Waste and
precinct to improve the quality of processed processing plant and equipment well underway quarter | Resource
recyclable materials, key deliverables include: in preparation for commissioning in the second half of Management
procuring plant and equipment, designing and 2023.
constructing a weighbridge and an internal site
access road.

25.2 Develop a new Sunshine Coast Waste Strategy 01/07/2022 | 30/06/2023 | 100% The draft Waste Strategy has been prepared for public | WRM:
to guide service provision, emissions reduction, consultation in July / August 2023. Waste and
diversion of waste from landfill and continued Resource
modernisation of Council's waste management Management
facilities and practices.

253 Deliver education programs that make a 01/07/2022 | 30/06/2023 | 100% The 2022/23 Waste Education Plan was completed in WRM:
difference to household waste behaviours full. A total of 64 Waste to Resource presentations were | Waste and
towards a cleaner, greener and sustainable provided to schools, community and business groups Resource
Sunshine Coast. during the quarter as well as a school tour of a landfill Management

site and links into the Clean up Australia Day
campaign.

Sunshine Coast Regional Council

OM Minutes Appendices Page 184 of 708




Ordinary Meeting
Item 8.2 Quarterly Progress Report - Quarter 4, 2022/23
Appendix B Operational Plan Activities Report - Quarter 4, 2022/23

24 AUGUST 2023

Action Name

Start Date | Due Date  Progress On

Time

254 Expansion of the garden organics program to 01/07/2022 | 30/06/2023 | 100%
reduce the amount of material that goes into

general waste and landfill.

On Comments Branch
Budget
This activity was completed in July 2022 when the WRM:
expanded garden organics collection service Waste and
commenced and 45,000 new services were introduced. | Resource
The organic bin collection service provides residents Management

with an easy, convenient way to recycle their garden
waste and help the environment.
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Corporate Plan Goal : Our resilient economy

Strong economic leadership, collaboration and identity

Action Action Name Start Date  Due Date  Progress On On Comments Branch

Code Time Budget

311 Undertake a review of the Regional Economic 01/07/2022 | 30/06/2023 | 100%
Development Strategy Implementation Plan Strategy is progressing as planned with initial external Economic
2019-2023 to drive further progress towards the and internal consultation now completed. Key structural | Development
delivery of a resilient and strong economy for the elements of the refreshed strategy have now been
Sunshine Coast region. identified and drafting for further consultation and
refinement commenced. The annual Economy.id
Health Check has also been completed.

The review of the Regional Economic Development ECDEV:

3.1.2 Enhance the sports industry through the 'Sport 01/07/2022 | 30/06/2023 | 100% The Sports Industry Development program concluded ECDEV:
Industry Development' program that maximises in December 2022 with the final report submitted in Economic
the use of existing assets and enhances the March 2023. The following key outcomes were Development
region's capabilities through event attraction, delivered through the Program:
training camps, targeted promotion, industry -Virtual tours of key sports venues across the region
development and research. -Promotional activities with the Australian Cycling

Academy to promote the region as a premier cycle
destination

-Training camps for the Australian Women's Water
Polo Team, Melbourne Storm, Brisbane Lions AFLW,
and Super Netball teams

-Development of the Sunshine Coast Lightning
coaching portal

-EventsConnect, a local events industry supplier
directory and business to business portal

-Support to the Indigenous Marathon Foundation and
Sunshine Coast Marathon, enhancing the event's
capabilities as an all-inclusive event with World Label
event classification

-Upskilling of kite racing instructors and content capture
of the sport to strengthen its development in the region
-the hosting of 15 sporting events as part of an Event
Attraction Strategy

-Industry development through initiatives such as the
Accessible and Inclusive Tourism Conference, USC
High Performance Talent ID and Sunshine Coast
Sports, and

-Research projects including the Sunshine Coast
Events Industry research project, park and trail audit,
and a trail run feasibility study.
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Action Name

Start Date

Due Date

Progress

On
Time

On
Budget

Comments

Branch

Provide financial support to 'Visit Sunshine Coast'
to underpin its activities to promote the Sunshine
Coast as a tourism destination, and develop and
finalise a new performance deed.

01/07/2022 | 30/06/2023 | 100%

A financial agreement is in place between Visit
Sunshine Coast and Council. Payments are being
made to Visit Sunshine Coast in accordance with this
agreement and Council's allocated budget. A new
Heads of Agreement has been executed between
Council and Visit Sunshine Coast. Negotiations are
continuing to prepare a new funding deed.

ECDEV:
Economic
Development

New capital investment in the region

Action Name Start Date  Due Date = Progress On On Comments Branch
Time Budget

3.21 Progress amendments to the Maroochydore City | 01/07/2022 | 30/06/2023 | 100% Council is continuing to engage with Economic UGP: Urban
Centre Priority Development Area scheme in Development Queensland in relation to amendments to | Growth
conjunction with Economic Development the Maroochydore City Centre Priority Development Projects
Queensland. Area.

3.2.2 Progress the designation of the Sunshine Coast 01/07/2022 | 30/06/2023 | 100% Council is working in collaboration with the Sunshine UGP: Urban
Airport as a Priority Development Area including Coast Airport and Economic Development Queensland | Growth
preparation of an Interim Land Use Plan and to progress the declaration of the Sunshine Coast Projects
Development Scheme. Airport as a Priority Development Area, which is in its

final stages.

3.2.3 Progress implementation of the Caloundra Centre | 01/07/2022 | 30/06/2023 | 80% The construction procurement process for the LANAGE:
Master Plan 2017 in alignment with the Caloundra Administration Building has advanced and at | Group
Caloundra centre activation project, including the end of the financial year was still under evaluation. Executive
finalising the business case for the new Staff vacating has been completed and materials Liveability
Caloundra Regional Gallery, and preliminary removal has commenced and will continue ahead of and Natural
feasibility and design for the Community and major works forecast to start in Quarter 1 2023/24. The | Assets
Creative Hub Precinct. Regional Gallery Business Case has advanced and will

be provided to Council for consideration later in 2023.
Concept design for the broader Community and
Creative Hub work has recommenced and is expected
to be completed late-2023.

324 Work with Walker Maroochydore Developments 01/07/2022 | 30/06/2023 | 100% Council continued to work with SunCentral EMSS:

Pty Ltd and SunCentral Maroochydore Pty Ltd to Maroochydore Pty Ltd and Walker Maroochydore Executive
support the implementation of the Maroochydore Developments Pty Ltd during this quarter to progress Management
City Centre Development Agreement to advance development of the Maroochydore City Centre. Five and Support
the delivery of a contemporary city centre for the commercial lots were sold during this quarter totalling Services
Sunshine Coast. $17.8 million.
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Action Name Start Date  Due Date @ Progress On On Comments Branch

Time Budget

3.25 Leverage our digital connectivity to generate new | 01/07/2022 | 30/06/2023 | 100%
enduring investment, trade and employment
opportunities for local business and industry.

The Mayor officially welcomed the Critical ECDEV:
Infrastructure, Information Sharing and Analysis Centre | Economic
(CI-ISAC) to the region on 8 May 2023, with a number Development
of high profile national and international cybersecurity
and IT professionals in attendance. CI-ISAC play a
significant role in Australia's cyber defence supply
chain by providing threat intelligence and have set up
their national headquarters in Maroochydore. It is
envisaged this organisation will grow locally and create
job opportunities for administration, management, and
intelligence roles in this developing sector. A "Sports
Tech" Ideation Session was held on 9 May 2023 with
50 people in attendance representing technology
users, industry associations, and technology providers
and supporters. A technical expert facilitated the
session resulting in 38 ideas. Three technology themes
have resulted for follow up - Effective crowd
management (wayfinding), Enhanced communication,
and Competitor performance monitoring. The 26th
World Mining Congress was held in Brisbane on 26
June to 29 June 2023 - the Sunshine Coast was
profiled on the Congress' website to a global audience
as a prime location to run Australian mining operations
through Remote Operations Centres utilising the
Sunshine Coast International Broadband Network.
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Action Action Name

Code

3.3.1 Progress implementation of Mooloolaba Master
Plan, including consultation and design of the
Foreshore Central Meeting Place project and
completion of the next stages of the Brisbane
Road four lane road upgrade (Walan Street to
Kyamba Court) that incorporates the new Mayes
Canal Bridge.

Work with key stakeholders to identify investment
opportunities, undertake marketing activities and
support investment projects across the region's
high value industries.

Investment and growth in high-value industries

Start Date

01/07/2022

01/07/2022

Due Date

30/06/2023

30/06/2023

Progress

95%

100%

(o)) On

Time

Budget

Comments

The Central Meeting Place design phase is advancing.
Construction timing will be influenced by design
outcomes, grant funding milestones, existing asset life
integrity and a constraints overlay including community
and economic factors. A Federal Government grant
contribution of $7,950,000 has been successfully
acquired through the Disaster Ready Fund for the new
seawall construction. The Brisbane Road four-lane
road upgrade has been delayed due to material and
resource shortages and wet weather, with the revised
completion date now the end of August 2023 for the
four lanes across the bridge, full asphalt surfacing and
boardwalk. The Stage 4 Design documentation has
been received and preparations are underway for the
demolition of existing buildings. Construction stage
procurement will conclude in late 2023 with on site
commencement planned after February 2024.
Energex's early works are estimated for completion by
end February 2024, weather permitting.

Council worked with industry stakeholders including the
XR Hub and industry participants Walker Corporation
and NextDC to identify further specific areas to target to
attract investment projects to the region that will create
high-value job opportunities. The areas of cyber
security, remote operations, robotics, drones and
immersive technology being identified for specific
investment attraction efforts. As a result, Council
worked with the director of the Critical Infrastructure -
Information Sharing and Information Centre, (who play
a significant role in Australia's cyber defence supply
chain by providing threat intelligence), to set up their
national headquarters in Maroochydore. It is envisaged
this organisation will grow locally and create job
opportunities for administration, management, and
intelligence roles in this developing sector.

Branch

PD: Project
Delivery

ECDEV:
Economic
Development
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Strong local to global connections

Action Name Start Date  Due Date = Progress On (0)] Comments

Time Budget

3.4.1 Drive export activity from the Sunshine Coast 01/07/2022 | 30/06/2023 | 100% This quarter, Council adopted a revised International ECDEV:
and support local businesses to expand into Relations and Trade Policy to continue to support the Economic
national and international markets by providing delivery of the Regional Economic Development Development
access to specialist services, contacts and Strategy. Simultaneously, Council continued to deliver
training and partnering with State and Federal initiatives including the Trade Capability Program
Government trade agencies for in-market workshop series (19 April and 10 May 2023) with 10
assistance. local business owners and 13 attendees to prepare

businesses to be export ready. Five local companies
were supported to enter the 2023 Premier of
Queensland Export Awards, of which Council is a Silver
Sponsor. The winners will be announced at the awards
ceremony on 18 October 2023.
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A natural, major and regional event destination

Action Name Start Date  Due Date | Progress On On Comments

Time | Budget

351 Develop and attract events and sporting 01/07/2022 | 30/06/2023 | 100% Caloundra Indoor Stadium hosted a Brazilian Jiu-Jitsu SCV: Sports
opportunities at Council venues including Tournament, the Football QLD School Futsal and
Caloundra Indoor Stadium, Maroochydore Multi Tournament and the National Antiques and Collectibles | Community
Sports Complex, Nambour Showgrounds, Show; the Health Equity Expo and Queensland School | Venues
Sunshine Coast Stadium and Venue 114. Sport 10-12 years Netball State Championships.

Maroochydore Multi Sports Complex hosted the Netball
Queensland Senior State Age competition in April and
the Sunshine Coast School Sport AFL State Age
Championships in June. The Nambour Showgrounds
held the Nambour Expo, Lifeline Bookfest, Ray White
Nambour Rodeo, Collectorama, Multicultural Business
Expo and the Sunshine Coast Agricultural Show.
Sunshine Coast Stadium hosted the Queensland
Christian Soccer State Carnival and sold-out, first-time
Groovin the Moo music festival in April (24,559
attendees). The Emergency Services Expo was in May,
and June saw the Queensland Oztag Super Series and
newest National Rugby League team, the Dolphins,
play their first Sunshine Coast match against the
Parramatta Eels. Venue 114 delivered live music
events Lime Cordiale, Spacey Jane and The Jungle
Giants; provided Groovin The Moo green rooms and
held community events including Justin Crosby
Memorial Gala Dinner, Sunshine Coast Master Builders
Roadshow, Visit Sunshine Coast SCOUT-23, burlesque
performances and the Sunshine Coast Bridal Expo.

3.5.2 Implement priority activities from the Major 01/07/2022 | 30/06/2023 | 100% During the quarter, 25 events were held (with three of ECDEV:
Events Strategy 2018-2027 including: these events classified as business, lifestyle or Economic
strengthening arts and cultural events, cultural). Key events include the Maleny Wood Expo, Development
capitalising on the growing demand for off road six events as part of the Surfing Queensland series,
and adventure style events and ensuring close South Queensland Rugby Championships, Queensland
alignment with opportunities identified from the Oztag Super Series Championships, Downunder
2032 Brisbane Olympic and Paralympic Games. Beachfest, and Winterfest (junior football). The

Sunshine Coast Events Board met once during the
quarter and considered seven applications and six
acquittals. One event application was not
recommended for sponsorship, whilst the remaining six
applications supported were for sporting events. One
application is strategically aligned to future
opportunities surrounding the Brisbane 2032 Olympic
and Paralympic Games, and new venues for the region.
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A regional hub for innovation, entrepreneurship and creativity

delivery of activation plans, and support the
business community through the 'Small Business
Friendly Council' initiative and to help drive the
'‘Buy Local' initiative within the region.

Action Name Start Date  Due Date  Progress (0)] (0)] Comments
Time Budget
3.6.1 Work with Education Sunshine Coast and the 01/07/2022 | 30/06/2023 | 100% This quarter, Council and Study Sunshine Coast ECDEV:
broader education and training industry to participated in a forum with Trade and Investment Economic
implement 'Study Sunshine Coast' and better Queensland regarding the new Study Queensland Development
prepare and connect young people to education International Education and Training Strategy, which
and employment opportunities in the region identifies three key areas to support the growth of
including through skills development within international education in Queensland. These pillars
schools and working closely with the State include 'Promote, Grow and Foster' and support action
Government on regional initiatives. such as education destination marketing, student
employability outcomes and experience, and education
sector advocacy. Study Sunshine Coast will reflect
these pillars in its strategic direction for 2023/24.
3.6.2 Finalise the Caloundra Aerodrome Master Plan 01/07/2022 | 30/06/2023 | 100% Council endorsed the Caloundra Aerodrome Master STP:
and prepare the implementation plan. Plan, including an implementation plan in November Strategic
2022, completing this activity. Property
3.6.3 Strengthen the collective resilience of our 01/07/2022 | 30/06/2023 | 100% The Queensland Small Business Commissioner ECDEV:
business communities and the destination appeal brought their annual Small Business Friendly Economic
of precincts, through the development and Conference to the Sunshine Coast on 28 April 2023 Development

which was attended by 80 delegates to discuss ways in
which Council's and other anchor institutions can
support small businesses. Place activation activities in
Caloundra included three days of Easter
Eggstravaganza activations with thousands of locals
and visitors attending, five shopfront improvement
program contributions, promotional campaigns, delivery
of a new branding project including street murals, street
signage and path decals, and a video and submission
that culminated in Caloundra winning the Queensland
Tourism Industry Council's coveted Queensland Top
Tourist Town award. Place activation activities in
Nambour included three Nambour Forecourt Live
events and the | Am Nambour event on 21 June to
celebrate and promote the | Am Nambour collaborative
marketing campaign. Place activation in Mooloolaba
included promotional campaigns, a Mooloolaba specific
TAFE Build A Better Business Program, development
of a strategic social media program, and planning
commenced for the Mooloolaba Foreshore Festival
which is scheduled for 4 November 2023.
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Corporate Plan Goal : Our service excellence

Engage with our community to inform asset management and service delivery

Action Action Name Start Date  Due Date  Progress On On Comments Branch

Code Time Budget

411 Develop Service Excellence principles that 01/07/2022 | 30/06/2023 | 100% Service Excellence principles have been designed CR:
consider customer insights to support the design based on customer feedback and service opportunities. | Customer
of contemporary business approaches and deliver These principles guide Council to get it right for the Response
efficient and effective customer experiences. customers first time, every time and to design better,

fairer and more accessible services.

The Service Excellence principles will be considered in
the refinement of our strategic approach and as
Council further embeds customer experience in our
values and deepens our service-oriented focus.

4.1.2 Develop and implement a Strategic Asset 01/07/2022 | 30/06/2023 | 90% A draft Strategic Asset Management Plan has been AM: Asset
Management Plan that delivers consistent asset developed and is undergoing internal review. Feedback | Management
management practices, processes and systems on the draft Strategic Asset Management Plan
throughout the organisation. continues to inform the development of the final plan.

The final plan will be presented to Council for
consideration in September 2023.
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Design accessible, flexible and innovative services that meet community needs

Action Action Name Start Date  Due Date  Progress On On Comments Branch
Code Time Budget
431 Implement the new Smart City Framework and 01/07/2022 | 30/06/2023 | 100% The Smart City Framework activities continued, BI: Business
commence execution of the implementation plan publishing updates to the Landscape Infrastructure and
to realise Smart City opportunities and further Manual Smart Technologies appendix, providing Innovation
develop Council's data driven decision making guidance for the design and delivery of council-
capability. controlled digital infrastructure, new attachments for

telecommunications connectivity, and smart
technologies for key development locations that are
guiding Maroochydore City Centre and Mooloolaba
foreshore digital infrastructure development.
Achievements this quarter include:

-34 council staff accessing real-time dashboards from
sensor data produced by low-powered, battery-operated
devices across council's network of 17 long-range
gateways.

-Artificial Intelligence camera sensors are counting
bicycles in City Hall, supporting active transport data.
-Vibration and infra-red sensors collecting usage data
on natural area trails, mountain bike obstacles and
amenities blocks.

-Water meter sensors helping to detect leaks.

-Silent WiFi device counters monitoring park usage
pattern to inform master-planning.

-Longitudinal record of weather and environmental
phenomena providing insights into our region's micro-
climate.

In June, the Sunshine Coast was heralded as a 2023
Top 7 Intelligent community by New York-based
Intelligent Community Forum, its fourth consecutive

year.
4.3.2 Expand the online plumbing inspection system to | 01/07/2022 | 30/06/2023 | 100% The second phase of the online plumbing inspection DS:
include commercial permits which will provide booking system has been developed and implemented Development
efficiencies through allowing all plumbing for commercial plumbing inspections in this quarter. Services
inspections to be requested online. External communication and information was provided

to all active commercial plumbing industry customers to
promote the next phase of this system. The online
booking inspection system was officially launched on 19
June 2023. Plumbing industry customer feedback has
been positive to date. This project has now been
actioned and completed by the business within the
project timeframes and under budget.
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Deliver consistent service levels that provide positive experiences for our community

Action Name

Start Date

Due Date

Progress

On
Time

On

Comments

they need and self service.

441 Utilise the customer experience program and
analyse customer feedback and interactions to
design solutions that improve outcomes for key
business areas and our customers, including
making it easier for our customers to find what

01/07/2022

30/06/2023

100%

Budget

As the Customer Experience program draws to CR:
completion, key outcomes include: Customer
- Introduced a service request system helping us better Response
serve customers and streamline requests

- Rolled out a telephony system integrated with our
request system making it easier for customers to
contact Council and launched two-way SMS for
enquiries.

- Helping customers contact Council in a way that suits
them with 40%+ coming through digitally. Launched
'OurCouncil' better enabling digital communication
directly to customers.

- Launched 'OurCouncil' to better enable digital
communication directly to customers.

- Conducted 4000 surveys to understand customer
experience and guide service improvements.

These foundations will be built upon as we shift our
focus to refine our strategic approach, further embed
customer experience in our values and deepen our
service-oriented focus.

4.4.2 Mobilise the next generation waste collection
contract to ensure continuous provision of
essential waste services to the community.

01/07/2022

30/06/2023

100%

The service provision under next generation waste WRM:
collection contract commenced on 10 July 2022, Waste and
ensuring essential waste services are delivered to the Resource
community, with the contractor performing to high Management
standard.
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Assess service performance and sustainability to inform evidence-based business planning

Action Name Start Date  Due Date  Progress On On Comments

Time Budget

Council's core capital works program delivered a large
range of community infrastructure required to meet
service levels, with 91% of the program delivered,
exceeding the annual delivery target.

451 Deliver the capital works program based on 01/07/2022 | 30/06/2023 | 82%
robust scopes, cost and risk assessment with
well sequenced delivery schedules aligned to
corporate priorities and long-term financial plans.

PD: Project
Delivery

The Transportation (95%), Parks (94%), Holiday Parks
(103%) and Waste (93%) programs achieved the
highest results ensuring the community receives many
local and regional renewals and upgrades including key
waste and energy transition projects.

Land purchases funded by the capital program were
more difficult to achieve due to market uplift and
competition resulting in the overall capital program
(including major projects) result being under the
anticipated target. Inflationary impacts and market
challenges, including supply chain and contractor
availability have caused a range of delays and pricing
variations which has been carefully managed
throughout the financial year to deliver best value
results.

Projects yet to be completed will be the focus early in
the new financial year.

reviews that explore more efficient ways to that has been informed by the Community Satisfaction Corporate
deliver the right services, at the right service Survey 2022 and analysis of demographic, economic, Planning
levels at a sustainable cost. community, technological and environmental trends that | and

shape customer expectations. This program will seek to | Performance
ensure Council services remain appropriate, efficient
and effective for current and future communities as we
advance the desired outcomes and vision for the region.

45.2 Progress a program of service planning and 01/07/2022 | 30/06/2023 | 100% ‘ ‘ A Sustainable Service Planning program is underway CPP:
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Corporate Plan Goal : Our outstanding organisation

Maintain a financially sustainable organisation that balances the needs of our growing region

Action Action Name Start Date  Due Date  Progress (0)] (o)] Comments Branch

Code Time Budget

511 Review the long term financial plan based on sound | 01/07/2022 | 30/06/2023 | 100%
financial modelling that includes improved currently under review, with the intention to finalise a
contributed asset processes, enhanced asset revised plan in 2024. The long-term financial model,
management valuation systems and the delivery of which underpins the Financial Sustainability Plan, was
a well informed budget. amended as part of the annual budget process and
adopted by Council on 22 June 2023.

Council's 2015-2025 Financial Sustainability Plan is F: Finance

Council's 2023/24 adopted budget provides a strong
financial outlook, maintaining Council's financials within
the recommended financial sustainability metrics while
also delivering services and key infrastructure for the
region.

An external review was undertaken to improve the
contributed and constructed asset write on process.
The review is to be implemented over the coming
financial year, with an outcome being to provide
improvements in the workflow process.

Provide quality information, systems and processes to deliver fit for purpose solutions

Action Action Name Start Date  Due Date  Progress On On Comments Branch
Code Time Budget

5.2.1 Implement the information technology 01/07/2022 | 30/06/2023 | 100% The 10-year Information Communications Technology DIS: Digital
management program that provides a focus on capital program has been established, supporting eight and
software rationalisation, hardware replacement core programs: systems rationalisation, cyber security, Information
and progress the records and information workplaces technology, records and information Services
management improvement program. management, data platform, IT infrastructure / networks,

improved customer experience for online web and
service management.

5.2.2 Develop and implement an Information and 01/07/2022 | 30/06/2023 | 95% The draft Digital Plan 2023-27 has been aligned to DIS: Digital
Communication Technology Plan with a strong Council's Corporate Plan 2023-2027, action plans and and
focus on cyber-security, mobility, connectivity, priorities and is in its final review and approval phase. Information
accessibility, cloud computing and building The Plan will be finalised in the first quarter of 2023/24. Services

capability to provide efficient and secure systems
and processes.
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Embrace a safe and collaborative workplace culture that attracts and retains high performing and engaged people

Action Name

Start Date

Due Date

Progress

On
Time

(o))

Comments

Progress people and culture strategic initiatives
including a focus on the organisational priorities of
diversity, inclusion and culture.

Implement the Wellbeing, Health and Safety Plan
with a focus on managing critical risks and
continuing to improve the safety management
system.

01/07/2022

01/07/2022

30/06/2023

30/06/2023

100%

100%

Budget

Actions were taken to implement the new organisational
values and bring them to life in daily activity within
Council. A Diversity and Inclusion Advisory Group
continues to meet regularly and share perspectives on
how Council can continue to be inclusive of people from
all backgrounds. Council continued to recognise
important cultural events. Council reached in-principle
agreement with the unions for the next Field Based
Certified Agreement and is proceeding to the employee
vote. The Certified Agreement provides certainty of the
key employment conditions for employees.

The Wellbeing, Health and Safety Plan was
implemented for this financial year. Phase two of the
critical risk program was completed and included
workshops undertaken for Dropped/falling Objects,
Operating Vehicles, Working On, Beside or Near a
Road Corridor, Plant Collision and Rollover and
Occupational Violence. The next Phase of this project
will commence in next financial year. The Safety
Management System Overview and Architecture was
developed. An updated safety risk management
framework was developed. The Wellbeing, Health and
Safety Plan will continue to be implemented in the next
financial year.

P&C:
People and
Culture

P&C:
People and
Culture

Complete staff relocations to the Maroochydore,
Caloundra and Nambour administration centres
and progress the delivery of the 10-year depot
refurbishment program that includes the provision
of additional accommodation for service delivery
teams at the Caloundra depot.

01/07/2022

30/06/2023

95%

Relocations amongst Council's administration precinct
are nearing completion, with the final stage of
occupying City Hall forecast for end of July 2023. The
final movement requires the completed fit out of level
eight of City Hall which has experienced minor delays.
Other minor works at various locations were completed
through Quarter 4 to facilitate the vacating of Caloundra
Administration Building ahead of its repurposing into a
regional library and community facility. The depot
strategy review has commenced and will progress
through 2023/24, inclusive of broader consideration of
future service delivery models as a key input.

SCCW:
SCC
Workplaces
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Action Action Name Start Date  Due Date  Progress On On Comments Branch
Code Time Budget

5.3.4 Finalise construction of the Sunshine Coast City 01/07/2022 | 30/06/2023 | 100% The construction of the Sunshine Coast City Hall SCCW:
Hall in the Maroochydore City Centre by end of building has been completed and over 700 staff have SCC
2022 in preparation for staff relocations. now been inducted and transitioned to an activity based | Workplaces
working environment. Levels 1 to 7 are now fully
operational and final fit-out is being completed on level
8 with expected completion July 2023.

5.3.5 Facilitate and progress the Nambour centre 01/07/2022 | 30/06/2023 | 80% Further optioneering and feasibility analysis has SCCW:
activation project including the preliminary progressed in response to addressing the preferred SCC
feasibility and design for the Nambour functional requirements current cost estimates. This Workplaces
administration precinct buildings. includes asset life examination to optimise future

investment planning. Refining the options including
prioritisation will be a key task in Quarter 1 2023/24,
ahead of recommencing detail design.

5.3.6 Complete detailed design for the Caloundra 01/07/2022 | 30/06/2023 | 100% Detailed design is completed. The construction SCCW:
administration building repurposing project, procurement process has advanced and at the end of SCC
including an associated operational management reporting period was still under evaluation. Staff Workplaces
plan. vacating has been completed and materials removal

has commenced and will continue ahead of major works
forecast to start in Quarter 1 2023/24. A preliminary
Operational Management Plan for the building has been
completed.

Demonstrate accountable leadership, future planning, and good governance that provides confidence to our community

Action Name Start Date  Due Date  Progress On On Comments Branch

Time Budget

54.1 Develop an Outstanding Organisation Strategy 01/07/2022 | 30/06/2023 | 75% Development of the People Plan and Digital Plan are BPGE:
that demonstrates positive culture, accountable key pillars of the Outstanding Organisation Strategy, Group
leadership and future planning, underpinned by and these pieces of work are nearing completion. Executive
good governance that builds confidence and trust Business
with our community. The Digital Plan is expected to be finalised in Quarter 1 | Performance

of 2023/24, and the People Plan will be delivered in the | Group
2023/24 financial year.
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Action Name Start Date  Due Date  Progress (0)] (0)] Comments Branch

Tim Budget

5.4.2 Complete implementation of the 01/07/2022 | 30/06/2023 | 100% The Office of the Information Commissioner (OIC) is CG:
recommendations of the Office of the Information currently undertaking its follow up audit of Council's Corporate
Commissioner's compliance audit report within Compliance Audit of the application of the Right to Governance
the agreed timeframes. Information Act 2009 and the Information Privacy Act

2009. The recommendations that are currently in
progress, have revised completion dates that reflects
the time and resourcing required for completion. The
remaining items are well underway and are due for
completion during 2023/24.

Framework for Council that assists with the complete and was supported by the Audit Committee in | Corporate
identification, consideration and mitigation of May 2023. Mitigation and control reporting will proceed | Governance
strategic level risks across the broad spectrum of for the 2023/24 financial year.
Council's corporate and service delivery
responsibilities.

5.4.3 Prepare a revised Strategic Risk Management 01/07/2022 | 30/06/2023 | 100% ‘ ‘ The revised Risk Management Framework is now CG:
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Partner with community, business and government to represent and advocate the needs of our region

Action Name Start Date = Due Date  Progress On On Comments

Time Budget

55.1 Advance our region's major projects outlined in | 01/07/2022 | 30/06/2023 | 100% Funding partnerships and contributions from other CPP:
the Corporate Plan 2022-2026 through tiers of government are critical to deliver a number of | Corporate
establishment of a strategic approach to projects and provide important infrastructure required | Planning and
stakeholder relationships, advocacy and to ensure our region is resilient and safe, and that Performance
funding partnerships. our community thrives now and for future

generations. During the quarter, Council was
successful in establishing funding commitments
towards transport infrastructure, community sporting
facilities, parks and disaster management activities.
In addition, Council continues to progress claims
through the Queensland Reconstruction Authority for
the February and March 2022 natural disaster
declared flood event.

On 2 June 2023, Council partnered with the
Sunshine Coast Business Council and Infrastructure
Association of Queensland to host the inaugural
Sunshine Coast Infrastructure Summit with
attendees from all tiers of government, industry and
business leaders and the community. This event will
provide input into establishing the priority
infrastructure needs for the Sunshine Coast through

to 2050.
5.5.2 Develop a Relationship Framework to support 01/07/2022 | 30/06/2023 | 100% The Relationship Framework in respect external C:
stakeholder trust, confidence and connection communications, including social media and graphic | Communication

with the Sunshine Coast Council. design has been finalised. This included a review of

all external communication practices.
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Traditional Acknowledgement

Sunshine Coast Council acknowledges the Sunshine Coast
Country, home of the Kabi Kabi peoples and the Jinibara
peoples, the Traditional Custodians, whose lands and waters
we all now share.

We recognise that these have always been places of cultural,
spiritual, social and economic significance. The Traditional
Custodians’ unique values, and ancient and enduring cultures,
deepen and enrich the life of our community.

We commit to working in partnership with the Traditional
Custodians and the broader First Nations (Aboriginal and
Torres Strait Islander) communities to support self-determination
through economic and community development.

Truth telling is a significant part of our journey. We are
commifted fo betfter understanding the collective histories of the
Sunshine Coast and the experiences of First Nations peoples.
Legacy issues resulting from colonisation are still experienced
by Traditional Custodians and First Nations peoples.

We recognise our shared history and will confinue fo work
in partnership to provide a foundation for building a shared
future with the Kabi Kabi peoples and the Jinibara peoples.

We wish to pay respect to their Elders — past, present and
emerging, and acknowledge the important role First Nafions
peoples confinue to play within the Sunshine Coast community.

Together, we are all stronger.
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United Nations Sustainable Development Goals

As we advance our vision to be Australia’s most the way we each live, work, learn and play every day —
sustainable region — Healthy. Smart. Creative. The and form an important foundation of the performance
environmental, social, cultural and economic activities measurement framework of our Biosphere.

across the region must be carefully balanced to ensure

. ) Council is demonstrating regional leadership b
we advance our vision susfainably. greg p oy

committing to embed the UNSDGs in our strategies,
The United Nations Sustainable Development plans and associated progress reporting. Each
Goals (UNSDGs) for peace, prosperity, people and Corporate Plan goal identifies how it contributes fo
planet provide a comprehensive and infernationally the UNSDGs and, in doing so, assists fo progress our
recognised framework for us to collectively align Sunshine Coast Biosphere aim and objectives.

|| Bty
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Our global commitment

Towards this end, the Macropod Conservation Plan embeds the United Nations Sustainable

Development Goals (UNSDGs) into its actions.

UNSDG 11 — Sustainable cities and communities.

Macropods are valued by the local community as an
important part of the regions natural and cultural heritage.
The Macropod Conservation Plan includes desired
outcomes that will support evidence based management
decisions, education and stronger partnerships which
will strengthen efforts fo protect macropods and make
our cities and human settlements safe, resilient and
sustainable. Planning and development guidelines for
safe movement and habitat protection of macropods will
provide positive economic, social and environmental links
between urban, peri-urban and rural areas.

UNSHINE COAS

s 0AST
BIOSPHERE

In June 2022, our Sunshine Coast local government
area was recognised by the United Nations Educational,
Scientific and Cultural Organisation (UNESCO) as a
biosphere reserve - where responsible development and

people living sustainably sit alongside active conservation.

Our region has joined a global effort of 738 biospheres in
134 countries to balance the environmental, social, cultural
and economic needs of today, without compromising the

ability to meet the needs of future generations.

Our region’s infernational recognition as a special place
where people are living, working, learning and playing

UNSDG 13 — Climate action.

The Macropod Conservation Plan includes actions to
address future threats to macropod populations caused
by climate change. This includes population monitoring
and the identification and protection of viable movement
pathways, and refugia.

UNSDG 15 — Life on land.

Halting biodiversity loss requires the protection of all
species of native wildlife in our region. The Macropod
Conservation Plan takes a whole of landscape and
partnerships approach to sustainable development which
is required for these highly mobile group of animals.

sustainably highlights the values of our region that we are
seeking to protect and enhance, brings new opportunities
and a range of possible benefits to our natural
environment, community, lifestyle and economy.

Being recognised as a UNESCO Biosphere reserve and
maintaining this credential is our region’s commitment

fo create a positive legacy for future generations. Every
resident, visitor, business and government entity has a key
role to play in maintaining and enhancing the Sunshine
Coast Biosphere reserve for our children, grandchildren
and all those who will enjoy the prosperity, beauty and
liveability of our region into the future.

Sunshine Coast Macropod Conservation Plan 2023 / August 2023
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Commonwealth and State Government A
Legislations and Policy
: Our Service
Outstanding
Organisation Excellence
Our Strong Our Resilient
Community Economy
Our
Environment
and Liveability
Sunshine Coast Community Environment and Liveability Regional Economic Development
Strategy 2019-2041 Strategy 2017 Strategy 2013-2033
Sunshine Coast Council
Macropod Conservation
Plan 2023
I
Environment and Liveability
Strategy 2017
The Environment and Liveability Strategy, The preparation of the Macropod Conservation Plan
2017 builds a pathway to a healthy is in response to Council's commitment to the long-
environment and liveable Sunshine Coast term conservation of macropods within the region and
in 2041. The natural environment and how it Council's corporate plan outcome 2.2 - protection
can be preserved and enhanced, as well as and enhancement of our natural assets and distinctive
the liveability of the region is the primary landscapes. The plan was included as a transformational
focus - enabling a good quality of life for all action of the Environment and Liveability Strategy 2017.
residents and supporting a strong economy
in an accessible and well-connected built
environment.
Sunshine Coast Macropod Conservation Plan 2023 / August 2023 9
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Introduction
1.1 Background While this brings economic and lifestyle opportunities to
the region, it also increases the necessity fo protect the

Sunshine Coast residents and visitors place other species with whom we share this space.
& hlgh value on the reglon’s beau_tlfl"l na_tural Macropods, particularly the eastern grey kangaroo,
amenity and relaxed lifestyle. It is a region of are iconic species in eastern Australia. But Council’s
abundant natural resources with 55% of its aspirational vision for the Macropod Conservation Plan
native vegetation remaining, over 78,000 ha is about more than protecting iconic species. This Plan,
of open spaces, and abundant wildlife. But with the assistance of the community, will help ensure that

@ it 1s also a rapidly developing region, with creating safe space for other species remains front of mind

§ population expected to exceed 500,000 by as the Sunshine Coast region continues to grow.

>

3 2041 (SCC 2017).
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Kangaroos and wallabies are some of Australia’'s most
recognisable and popular animals. Macropods appeal fo
our identity and culture, as well as being tourism icons,
valued by both domestic and international visitors.
Highly significant to Indigenous Australians, many
fraditional land management practices are related to
macropods (Bowman et al. 2001).

Sunshine Coast Macropod Conservation Plan 2023 / August 2023
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There is a strong desire by the Sunshine Coast community
fo protect current and future macropod populations in the
local government area (LGA). There are many dedicated
residents, wildlife rescue/care groups, researchers,
conservationists, and advocates who support the
development of a conservation plan for our macropods.
Commitment by Sunshine Coast residents, businesses,
industry, and community groups is integral to the success
of any species conservation plan.

11
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1.2 Purpose

The purpose of this Macropod Conservation Plan is

fo ensure that sustainable populations of eastern grey
kangaroos (Macropus giganteus) and other macropods
(Section 2) continue to thrive in the LGA.

The Macropod Conservation Plan will use a whole of
landscape and integrated partnerships approach to
macropod conservation by:

« Spatially identifying macropod habitat, occurrence
clusters and movement pathways (and threats to
survival) in the LGA.

« Setting out the approaches to be adopted in
maintaining wild populations of eastern grey
kangaroo and several other key macropod species.

« Allocating responsibilities to stakeholders to ensure
desired outcomes are reached during the life of this

ften-year plan.

The Macropod Conservation Plan has considered and
integrated a complex array of issues, data and expert
advice and is supported by a literature review of the
focus species’ ecology, preferred habitat, home ranges
and characteristics of the landscape that facilitate or limit
movement of macropods (Ecosure 2020).

1.3 Desired outcomes

The success of the Plan relies on meeting objectives that
are measurable, attainable, and prioritised according to
resource availability.

To achieve this, Council has a strategic framework for
the Macropod Conservation Plan comprised of the
following Desired Outcomes:

1 Management is evidence based and informed by
contemporary research and knowledge of Sunshine
Coast macropod populations.

2 Planning and development assessment processes
and supporting guidelines are in place to support the
protection of macropods and their habitat.

3 The impacts of threatening processes on macropods
in the Sunshine Coast local government area are
understood and minimised.

4 A landscape approach to macropod conservation
is achieved through advocacy, education, and
partnerships with the community.

This Plan can serve as a reference document for Council
during the operational works phase of development
assessment where possible.

gérn grey kangaroo.
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1.4 Legislative and policy context

All species covered in this Plan are declared ‘least concern
wildlife’ under the Nature Conservation Act 1992 (NC Act)
and supporting legislation. Other applicable legislation and

NOILONAOYLNI T NOILI3S

policy is provided in Table 1.

This Macropod Conservation Plan aligns with the
aspirations of the Sunshine Coast Biosphere reserve where
responsible development and people living sustainably sit
alongside active conservation.

Table 1: Applicable legislation and policy

Legislation Application and purpose of legislation

Nature Conservation Act 1992 (NC Act) “The protection of native wildlife and its habitat”
and its subordinate legislation:

- Nature Conservation (Animals)
Regulation 2020

Nature Conservation (Macropod)
Conservation Plan 2017

Animal Care and Protection Act 2001 “Provide standards for the care and use of animals™ and to

“Protect animals from unjustifiable, unnecessary or
unreasonable pain”

Sunshine Coast Planning Scheme 2014 “Maintenance of the Sunshine Coast as one of the most biologically
diverse areas in Australia through use of planning scheme features
such as Strategic Framework Map 5 Natural Environment Elements”
(Part 3 Strategic Framework, 3.7 Natural Environment)

Sunshine Coast Environment and Vision of a healthy and liveable Sunshine Coast in 2041.

Liveability Strategy 2017 Sets the strategic framework for our natural environment, including

biodiversity:
2.1 Natural ecosystems and the native plants and animals they
support are preserved.

2.2 Priority habitat areas are protected, enhanced, connected and
responsive to changing environmental conditions.

2.9 Biodiversity is valued, respected, and used sustainably to
support our lifestyle, livelihoods and sense of place.

Transformational Action 6: Connecting Nature with People included
Task 6.9: Develop a Macropod Conservation Plan.

Sunshine Coast Macropod Conservation Plan 2023 / August 2023
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The Sunshine Coast region s home to seven
macropod species of the genera Macropus,
Thylogale and Wallabia, all of which are the
subject of this plan (Table 2). Their status and
habitat requirements are described below.

Table 2: Focus species conservation status and habitats

Common
name

Eastern grey
kangaroo

Swamp
wallaby

Whiptail
wallaby

Black-striped
wallaby

Red-necked
wallaby

Red-legged
pademelon

Red-necked
pademelon

Scientific
name

Macropus
giganteus

Wallabia bicolor

Macropus parryi

Macropus
dorsalis

Macropus
rufogriseus

Thylogale
stigmatica

Thylogale thetis

Queensla
status

Least concern

Least concern

Least concern

Least concern

Least concern

Least concern

Least concern

Commonwealth
status

Not listed

Not listed

Not listed

Not listed

Not listed

Not listed

Not listed

Sunshine Coast Macropod Conservation Plan 2023 / August 2023

itat

Open, grassy plains close to grassy
woodlands and forests for shelter.

Broad gradient of habitats — mainly
thick forest undergrowth or coastal
heath.

Grassy open woodlands, particularly
in hilly and sloped environments.
Commonly found in mountainous
areas.

Shelters in dense vegetation during the
day and ventures info the open at night.

Dense patches of woody and shrubby
vegetation, including lantana thickets
for daytime shelter.

Eucalypt forests and coastal scrub
within close to open areas for foraging.

Primarily a rainforest dwelling species
but has been observed in dense
sclerophyll forests. Occasionally forage
in open pastures but remain alert and
vigilant.

Wet sclerophyll forests and rainforests
within close proximity to open
grasslands and pastures.

Sunshine Coast Regional Council
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Objectives and actions

The strategic framework for the Macropod
Conservation Plan comprises the following
Desired Outcomes:

SNOILIV ANV S3AILDMFO € NOILI3S

3.1 Desired outcome 1:

Management is evidence based and informed
by contemporary research and knowledge of
Sunshine Coast macropod populations.

. I
Objective:
Develop a better understanding of macropod population 3.1.3 Build on current data to create a more robust
dynamics and habitat on the Sunshine Coast to inform and macropod dataset for future use.
strengthen eastern grey kangaroo and other macropod Establish mapping and database resources to
conservation planning. deliver continuous program delivery:
- integrate the findings of the Sunshine Coast
Actions: Planning for Improved Fauna Movement Study
where applicable
I

- create consistent data collection methods

311 Engage with research partners, including the internally and with external partners
University of the Sunshine Coast (UniSC) to
continue to monitor and explore SCC eastern grey
kangaroo population frends, and conservation
genetics.

- seek opportunities to gather incidental
macropod records from other programs (e.g.
SCC Healthy Places invasive animals and

uncontrolled domestic dogs monitoring).

3.1.2 Contribute to habitat permeability and critfical
habitat mapping fo identify where macropods
could persist during unsuitable climatic periods,
drought, bushfire and with urban development

pressures.
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3.2 Desired outcome 2:

Planning and development assessment processes
and supporting guidelines are in place to support
the protection of macropods and their habitat.

Objective:

Consider future development areas identified in Shaping
SEQ and the Sunshine Coast Planning Scheme 2014 and
associated amendments/new planning schemes to ensure
proactive consideration of macropod populations and their
habitat requirements.

Objective:

Provide planning guidelines fo help maintain a landscape
that contains sufficient habitat to sustain a viable
population of eastern grey kangaroos in the Sunshine
Coast Council LGA, giving due consideration to quantity,
connectivity, and condition of habitat in areas of urban
growth.

Actions:

3.2.

Incorporate macropod mapping data outputs in
policy and planning through:

« Preparation of mapping tools showing movement
pathways and high-quality habitat for macropods.

« Review of the correlation between macropod
mapping and the new planning scheme
biodiversity mapping layers including vegetation/
habitat (core and connecting) areas and riparian
corridors.

« Developing a guideline that includes provisions for
ground-fruthing requirements for macropods in
new developments.

» Developing conditions within the Planning
Scheme to regulate infrastructure associated
with developments to mitigate the impacts on

macropods. e.g., culverts and under/overpasses.

SNOILIV ANV S3AILDFMG0 € NOILI3S

3.2.2 Develop guidelines to minimise macropod
mortality associated with entrapment and forced
dispersal at development sites.

3.2.3 New developments include macropod sensitive
design with the following range of (but not limited
to) macropod impact mitigation options:

« Road design and speed limits in place to reduce
macropod interactions with vehicles and facilitate
safe movement for wildlife and people.

« Fauna crossing infrastructure to facilitate safe
movement for macropods e.g., fauna underpass.

« Use of proven signage such as electronic signs,
and road surface markings at appropriate
locations.

« Roadside plantings which ensure visibility and
discourage grazing.

« Kangaroo friendly habitat planting in suitable
locations.

3.2.4 Develop property fencing guidelines for macropod
movement pathways and high human use areas:

« Which prevents isolation of genetic movement
for macropods and all wildlife between critical
habitats.

« To stipulate acceptable methods for construction
and materials.

3.2.5 Undertake inventory of all existing fauna
connectivity structures, assets and purpose-built
fauna exclusion fencing across entire LGA.

Sunshine Coast Macropod Conservation Plan 2023 / August 2023 17
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3.3 Desired outcome 3:

The impacts of threatening processes on
macropods in the Sunshine Coast local government

area are understood and minimised.

Objective:
|dentify and recommend measures that reduce macropod

mortality and profect and enhance macropod populations
and their habitat.

Actions:

3.3.1 Install appropriately located and effective injury/
mortality mitigation measures (such as strategic
sign installation; underpasses; virtual fencing; and
targeted traffic calming) at kangaroo-related road
accident hot spots. Explore innovative options and
monitor for efficacy.

3.3.2 Continue to record information regarding
macropod-vehicle accidents, trauma to
macropods and negative human/ macropod
interactions as applicable

3.3.3 Continue monitoring and control (if required) of
wild canids and mapping of wild canid data.

3.3.4 Continue to monitor and respond to problematic
behaviour by domestic dogs that impact on
macropods and other wildlife.

« Develop a responsible dog ownership brochure
dealing with wildlife generally and kangaroos
specifically.

3.3.5 Contribute to the incorporation of environmental
threats to macropods into relevant drought and
bushfire response plans.

3.3.6 Identify best practice strategies that are being
used to protfect urban macropod populations
elsewhere in Australia.

3.3.7 Build on current data to create a more robust
macropod dataset for future use.

Establish mapping and database resources to
deliver continuous program delivery:

- integrate the findings of the Sunshine Coast
Planning for Improved Fauna Movement Study
where applicable

- create consistent data collection methods
internally and with external partners

- seek opportunities to gather incidental
macropod records from other programs (e.g.
SCC Healthy Places invasive animals and
uncontrolled domestic dogs monitoring).

Sunshine Coast Regional Council
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3.4 Desired outcome 4:

A landscape approach to macropod conservation
1s achieved through advocacy, education, and
partnerships with the community.

SNOILIV ANV S3AILDFMG0 € NOILI3S

. I
Objective:
Connect community, government, industry, and research 3.4.3 Engage with traditional owners to incorporate
bodies in a collaborative approach to macropod traditional knowledge and practices into education
conservation. and on-ground management.
I
Objective:
Increase understanding and ownership of macropod 3.4.4 Develop and encourage community adoption
conservation actions across all sectors of the community. of citizen science opportunities for macropod
research, data collection and awareness.
Actions: ——
I . :
3.4.5 Develop targeted educational material and a
3.4.] Create opporfunities fo engage the community communication plan—consistent with background
and other partners fo investigate important habitat paper key messages and incorporating the “save
or movement pathways close fo urban centres my mob” marketing tool. Including the preparation
il & viewy fie: of a “Living with Kangaroos” information package
with a focus on eastern grey kangaroos.

« Identifying preferred macropod movement

pathways around residential developments, —
schools, or golf courses where interactions
between macropods and humans may increase. 3.4.6 Collaborate with State Government agencies for a

coordinated fauna movement approach including
[ the installation of signage and fauna movement

. ) - infrastructure at priority locations.
3.4.2 Actively seek fo enhance habitat connectivity P y

on private land within southeast Queensland
— utilising existing programs such as Voluntary
Conservation Agreements (VCAs), Land for

Wildlife, and other partnerships.

Sunshine Coast Macropod Conservation Plan 2023 / August 2023 19

Sunshine Coast Regional Council OM Minutes Appendices Page 221 of 708



Ordinary Meeting
Iltem 8.4 Macropod Conservation Plan
Appendix A Macropod Conservation Plan

24 AUGUST 2023

Governance, Implementing,
Evaluating and Reviewing
Many groups have an interest in and are

already contributing to macropod conservation
on the Sunshine Coast.
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Table 3: Key delivery partners and stakeholders

Delivery partners and stakeholders

Sunshine Coast Council

Kabi Kabi and Jinibara First Nations
People

Sunshine Coast wildlife care and rescue
groups including Australia Zoo Wildlife
Hospital

Queensland Department of Environment
and Science

Department of Transport and Main Roads

South-east Queensland coastal councils
(especially neighbouring Noosa and
Moreton Bay)

Broader community

University of the Sunshine Coast

Sunshine Coast Environment Council

Role/contribution in delivering the
Macropod Conservation Plan

Lead implementation responsibilities and program coordination.

Traditional custodians with cultural authority for land and sea
country covered by this Plan.

Volunteers leading delivery of wildlife rescue and reporting
throughout the Sunshine Coast contributing to threat mapping data.

Permits, advice, communication support.

Interagency working groups for a coordinated approach to
implementing fauna crossing infrastructure on State Roads.

Opportunities for regional collaboration and advocacy for improved
management of risks and opportunities.

Advocates and supporters for macropod conservation awareness
through injury and sightings reporting; urban and peri-urban
landuse; domestic dog handling and safe driving.

Building our knowledge through research partnerships.

Advocacy for conservation outcomes through statutory instruments.

Sunshine Coast Regional Council
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The Macropod Conservation Plan seeks to:

Improve coordination and communication between all
groups; capitalise on emerging opportunities; and better
utilise the collective resources available with a clear,
agreed set of priorities and governance processes.

The Sunshine Coast Council is fo have lead responsibility
for plan implementation, in collaboration with the delivery
partners and stakeholders listed above. The responsibilities
of this leadership role include approving the Plan;
identifying annual implementation priorities; coordinating
inputs from others; reviewing progress towards the strategy
objectives; and, considering opportunities to further
improve for capacity to deliver the Plan.

It is important to note that many of the management
actions require input from a range of organisations and
council is not responsible for addressing all the identified
threats. However, Council can respond in areas of Council
controlled lands and can act to provide guidelines and
advocacy to empower others.

Action Plan

The key mechanism for achieving the desired
oufcomes of the Plan over 10 years is the Action
Plan — Attachment 1. This prioritises activities,
identifies the responsibility for implementation,
defines the timing of implementation, and identifies
financial and other resources required.

It is proposed that the Implementation Plan be

a three-year rolling plan with an annual review.
Greater detail would be included for the upcoming
financial year at each annual review. Individual
implementation actions will be included in annual
council work plans, and if required, in project plans
involving external parties.

An annual report on activities, outcomes and
expenditure will be provided as part of the SCC
annual report. A comprehensive evaluation and
review of the Plan is to be undertaken every five
years.

Sunshine Coast Macropod Conservation Plan 2023 / August 2023
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Attachment 1
Macropod Conservation Plan — Action Plan

Table 1 provides a summary of all the actions The Macropod Conservation Plan will undergo a complete
described under the Desired Outcomes and review in 2032. The Action Plan (Attachment 1) will be
Success Indicators, along with proposed reviewed annually.

timeframes, estimated costs, funding source,
action status and the responsible branch.

Table 1: Action plan summary

Estimated Funding Branch
- Action Summary Suceess indicator Seures Resjpams sy

Desired Outcome 1: Management is evidence based and informed by contemporary research and knowledge of Sunshine Coast macropod populations.

Objective: Develop a better understanding of macropod population dynamics and habitat on the Sunshine Coast to inform and strengthen eastern grey kangaroo and other macropod
conservation planning.

311 Engage with research partners, including the « phases 1& 2 of eastern grey kangaroo Ongoing Low SCc usc Underway | EO
University of the Sunshine Coast (USC) fo continue genetic study have been completed and research
to monitor and explore SC eastern grey kangaroo received by council. Partnership’s
population trends, and conservation genetics. « unique Sunshine Coast eastern grey grant; EL, Op
kangaroo genetic profile confirmed and
recognised in SCC significant species
database and communications.
« prepare response fo recommendations of
SCC gene flow analysis.
3.1.2 Contribute to habitat permeability and critical habitat | « strategic mapping has been completed and | Medium High EL Future EQO, ESP

mapping to identify where macropods could persist incorporated into council's mapping system.
during unsuitable climatic periods, drought, bushfire
and with urban development pressures.

* Funding source or potential funding source.
Budgets subject to annual development and approvals processes.

Sunshine Coast Macropod Conservation Plan 2023 / August 2023 25
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26 Sunshine Coast Council

ATTACHMENT 1: MACROPOD CONSERVATION PLAN - ACTION PLAN

Estimated Fundlng Branch

Build on current data to create a more robust
macropod dataset for future use.

Establish mapping and database resources to deliver
continuous program delivery:

integrate the findings of the Sunshine Coast
Planning for Improved Fauna Movement Study
where applicable.

create consistent data collection methods
internally and with external partners.

seek opportunities to gather incidental macropod
records from other programs (e.g. SCC Healthy
Places invasive animals and uncontrolled
domestic dogs monitoring).

business case finalised for database
management staffing resource.

Council’s internal macropod data
consolidated into a single dataset, and
investigations are underway into the
feasibility of a built-for-purpose or existing
app.

On-going

Medium-
high

Op; EL Underway

Desired Outcome 2: Planning and development assessment processes and supporfing guidelines are in place to support the protection of macropods and their habitat.

Objective: Consider future development areas identified in Shaping SEQ and the Sunshine Coast Planning Scheme 2014 and associated amendments/new planning schemes to ensure

proactive consideration of macropod populations and their habitat requirements.

Objective: Provide planning guidelines to help maintain a landscape that contains sufficient habitat fo sustain a viable population of eastern grey kangaroos in the Sunshine Coast LGA,

giving due consideration fo quantity.

3.21

Incorporate macropod mapping data outputs in
policy and planning through:

preparation of mapping tools showing movement
pathways and high-quality habitat for macropods.

review of the correlation between macropod
mapping and the new planning scheme
biodiversity mapping layers including vegetation/
habitat (core and connecting) areas and riparian
corridors.

developing a guideline that includes provisions
for ground-fruthing requirements for Macropods
in new developments.

a technical guideline is used for ground
fruthing requirements in new developments.

biodiversity layers to include the findings of
the Sunshine Coast Planning for Improved
Fauna Movement Studly.

identified unobstructed movement pathways
for macropods are retained/protected.

movement pathways and high-quality
macropod habitat mapped and ground-
fruthed for application in development
areas.

Ongoing

Medium

ESP, TIP,
EO & PSP

Op, EL Underway
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q o . Estimated Funding Branch

3.2.2

3.2.3

Sunshine Coast Macropod Conservation Plan 2023 / August 2023

- Developing conditions within the Planning
Scheme to regulate infrastructure associated
with developments to mitigate the impacts on
macropods. e.d., culverts and under/overpasses.

- update background report with new planning
scheme and macropod mapping /population
data.

Develop guidelines to prevent macropod mortality
associated with entrapment and forced dispersal at
development sites.

New developments include macropod sensitive
design with the following range of developer-
sponsored macropod impact mitigation options:

- road design and speed limits fo reduce
macropod inferactions with vehicles and facilitate
safe movement for wildlife and people.

- proven signage such as electronic signs, and
road surface markings,

- roadside plantings ensure visibility and
discourage grazing.

- Kangaroo friendly planting in suitable locations.

modelling for macropods in the SCC
Improved Fauna Movement Study updated
bi-annually — including fauna records

and USC eastern grey kangaroo genetics
research data.

background report updated and reflected
contemporary data.

a technical guideline includes advice on
how to avoid translocation and prevent
entrapment and forced dispersal at
development sites.

exclusion fencing for macropods has
been incorporated into the Open Space
Landscape Infrastructure Manual (LIM):
Environmental Management of Flora and
Fauna.

property fencing guidelines have been
developed and incorporated into the Open
Space Landscape Infrastructure Manual
(LIM): Fences and Gates.

annual or biennial review of recent
developments that presented opportunities
for developer sponsored initiatives.

appropriate flora species selection
guidelines have been included in the Open
Space Landscape Infrastructure manual
(LIM): Environmental Management of Flora
and Fauna.

Ongoing

Short

Ongoing

Medium

Low

Low

Op. EL

Op

Op

Underway

Underway

Ongoing

ESP, TIP,
EO & PSP

DS, EO,
TIM, P&G

P&G, DS,
EO

27
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28 Sunshine Coast Council

ATTACHMENT 1: MACROPOD CONSERVATION PLAN - ACTION PLAN

Estimated Fundlng Branch

Develop property fencing guidelines for macropod « property fencing guidelines have been Ongoing Complete DS, P&G,
movement pathways and high human use areas: developed and incorporated into the Open EO
- that prevents isolation of genetic movement Space Landscape Infrastructure Manual
for macropods and all wildlife between critical (LIM): Fences and Gfes.
habitats.
- fo stipulate acceptable methods for construction
and materials.

3.2.5 | Undertake inventory of all existing fauna connectivity | « an inventory of fauna infrastructure has Medium High Op, EL Underway | EO, ESP,
sfructures assetfs and fauna exclusion fencing been completed and a process for updating DS
across entire LGA. has been developed.

Desired Outcome 3: The impacts of threatening processes on macropods in the Sunshine Coast local government area are understood and minimised.

Objective: Identify and recommend measures that reduce macropod mortality and protect and enhance macropod populations and their habitat.

Objective: Identify best practice strategies that are being used to protect urban macropod populations elsewhere in Australia.

3.3.1 | Install appropriate and effective injury/mortality « signage locations mapped. Ongoing Low Op. EL Underway | EO

rmhgahgn rjeasures (S.UCh &S SilfEiEg/e Sign _ « signage installation guide developed and
\ns‘ral.\aﬂon virtual fencing, and 1argeTec_i traffic added to LIM.
calming) at kangaroo-related road accident hot - _ ;
spots. Explore innovative options and monitor o MG AEERUTES: such as vwr1ua! fencing,
for efficacy. (Refer to Appendix 5: Macropod underpasses, and signage etc continue fo
Conservation Plan Background Paper). be installed at appropriate locations.

3.3.2 | Continue to record information regarding « roadkill app finalised. Medium Medium Op Underway | EO
macropod-vehicle accidents, trauma to macropods
and negative human/ macropod interactions as
applicable

3.3.3 | Continue monitoring and control (if required) of wild | « monitoring of wild canids is routinely Ongoing High Op, EL Underway | HP, EO
canids and mapping of wild canid data. undertaken and needs- based control is

being implemented.

Sunshine Coast Regional Council
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Estimated Fundlng Branch

Continue to monitor and respond to problematic « data collected by Australia Zoo Wildlife Long Underway | CR, EO
behaviour by domestic dogs that impact on Hospital and Council's Community
macropods and other wildlife. Response team is being monitored by
EO and community education has been
amended as required.
3.3.5 | Contribute to the incorporatfion of environmental « the Bushfire Management Guidelines: Medium Low Op Underway | EO, ESP
threats to macropods into relevant drought and Appendix 5 Ecological Guidelines
bushfire response plans. for prescribed burn planning and
implementation addresses macropods and
other wildlife.
« the updated Local Disaster Management
Plan (2019-2022) includes actions relating
to macropods and/or wildlife in general.
3.3.6 | Identify and apply best practice strategies that are « interagency fauna infrastructure working Medium Low Op Underway | EO
being used to protect urban macropod populations group is established to share ideas
elsewhere in Australia.
Desired Outcome 4: A landscape approach to macropod conservation is achieved through advocacy, education, and partnerships with the community.
Objective: Connect community, government, industry, and research bodies in a collaborative approach to macropod conservation.
Objective: Increase understanding and ownership of macropod conservation actions across all sectors of the community.
3.4.1 | Create opportunities to engage the community and « USC eastern grey kangaroo research Short Medium EL Underway | EO; IT

Sunshine Coast Macropod Conservation Plan 2023 / August 2023

other partners to investigate important habitat or
movement pathways close to urban centres with a
view to:

- identifying preferred macropod movement
pathways around residential developments,
schools, or golf courses where interactions
between macropods and humans may increase.

- consider promoting macropod populations as a
valuable tourism attraction.

project.

NatureWatch Sunshine Coast—Councils
new citizen science engagement platform—
has included at least one Macropod project/
platform.

finalised scoping discussions with USC re
fourism opportunity.

29
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30 Sunshine Coast Council

ATTACHMENT 1: MACROPOD CONSERVATION PLAN - ACTION PLAN

Estimated Fundlng Branch

3.4.3

3.4.4

3.4.5

Actively seek to enhance habitat connectivity on
private land within southeast Queensland—utilising
existing programs such as VCAs, Land for Wildlife,
and other partnerships.

Engage with Traditional Owners fo incorporate
fraditional knowledge and practices into education
and on-ground management.

Develop and encourage community adoption of

citizen science opportunities for macropod research,

data collection and awareness.

Develop targeted educational material and

a communication plan —consistent with the
background paper key messages and incorporating
the “save my mob” marketing too. Including through
the development of a “Living with Kangaroos™
information package with a focus on eastern grey
kangaroos.

the Conservation Partnerships programs
such as LFW, VCA and EL Grants &
Partnerships continue to be funded and
implemented by council.

connectivity opportunities identified in the
LFWSEQ Geospatial Analysis 2022 (Draft)
are being implemented by council and other
SEQ local governments.

in accordance with council’s Sunshine
Coast Reconciliation Action Plan, Traditional
Owners continue fo be included in
environmental management issues that
affect biodiversity, including, e.g. culfural
burning.

a community project for surveying
macropods in Biocollect (or similar) has
been assessed and progressed if deemed
suitable.

future new opportunities for citizen science
are assessed as required.

a Living with Kangaroos suite of interpretive
material has been developed and is publicly
available.

liison with internal SCC teams has

been undertaken to modify the existing
Responsible Dog Ownership fact sheet to
include dog behaviour around macropods
and other wildlife.

a planting guide for residents who would like
to encourage/discourage kangaroos on their
property

Ongoing

Ongoing

Ongoing

Short

Medium

Low

Low

Low

Op, EL

Op

Op

Op. HP, EO

Underway

Underway

Underway

Future

EQ, ESP

EO

EO, CB.
HP, CR
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Estimated Fundlng Branch

« kangaroo awareness and safety information | Short Op, HP, EO Future EQO, CB,
available to SCC caravan parks, holiday HP, CR
parks, aged-care facilities, golf courses and
schools as required

« create a virtual fence fact sheet

Collaborate with State government agencies for a « fauna movement project priorities identified Short Low Op Underway ESP, EQ,
3.4.6 | coordinated fauna movement approach including and added to this plan TIM, TIP

i i i t . . .
the installation of signage and fauna movemen o eeive calEbemEiien baiveen caumsl

infrastructure at priority locations. and State Government (DTMR, DES) is
continuing in relation to fauna movement on
state roads.

« at least one additional eastern grey
kangaroo movement sfructure has been
installed and monitored at a priority location.

« discussion paper for single road network
approach to the management of fauna
movement and/or installation of signage and
fauna movement infrastructure at priority
locations.

Sunshine Coast Macropod Conservation Plan 2023 / August 2023 31
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Table 2: Definitions of attributes

Timeframe On-going

Short
Medium
Long
High
Medium

Low

Branch EO

Responsibility

ESP

TIM
TIP
CB
DS
SP
P&G
HP

CR

119UN0Y 3SB0) BUIYSUNG

w
)

Actions that will continue to be undertaken for the life of the
Macropod Conservation Plan

Actions that will commence within the next 12 months
Actions that will commence within the next two years

Actions that will commence within the next five years

Over $100,000
$10,000-$100,000

Below $10,000

Environmental Operations
Environment and Sustainability Policy
Information Technology

Transport Infrastructure Management
Transport Infrastructure Planning
Communications Branch
Development Services

Strategic Planning

Parks and Gardens

Healthy Places

Community Response
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Image: Loggerhead turtle nesting at sunset on Buddina Beach. Photo: Helga Dalla.
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Preface

The Sunshine Coast is blessed with the
wonders and richness of a biodiverse natural
environment. Within a fast-growing urban
community and popular tourism destination,
our world-famous beaches and coastal waters
provide critical habitat for six species of marine
turtles. As the global environment changes,
these habitats, together with our local climate,
are forecast to be an important refuge for
future populations of these marine turtles.

Ensuring that turtles and people co-exist in our region into

the future provides both challenges and opportunities for our
community. This Marine Turtle Conservation Plan (the Plan or
MTCP) has been developed to explore and address these, and
to map a path of action to ensure the best outcomes for all.

Marine turtles are long-lived animals—at least 100
years—foraging in waters along the Queensland coast

and internationally. Every summer, the Sunshine Coast
community welcomes the arrival of our two species

of nesting marine turtles—the critically endangered
loggerhead turtle and the vulnerable green turtle. Between
October and March, the loggerhead and green turtles can
be found nesting on Sunshine Coast beaches, which is then
followed by the emergence of hundreds of turtle hatchlings
making their way fo the ocean for their long journey ahead.

The Plan has been prepared in collaboration with

Sunshine Coast Council officers and elected representatives,

Kabi Kabi First Nation Peoples, Queensland Government
representatives, scientific experts (through a Technical
Advisory Panel) and community leaders of TurtleCare,
Coolum and North Shore Coast Care and Bribie Island
Turtle Trackers citizen science volunteers.

The Kabi Kabi First Nation Peoples are the traditional
custodians for the land and sea country covered by this

Plan and marine turtles are of enormous practical, cultural,
and spiritual significance to them. This Plan therefore
includes their input and prescribes involvement of Kabi
Kabi peoples in current and future management.

The Sunshine Coast TurtleCare volunteers, Coolum

and North Shore Coast Care and Bribie Island Turtle
Trackers comprise more than 250 trained citizen scientist
volunteers, who help manage and protect our nesting
marine turtles and their hatchlings. The volunteers work
on behalf of our Sunshine Coast community fo ensure
that the intergenerational responsibility of marine turtle
conservation is achieved.

We, the community, and Sunshine Coast Council (SCC or
Council) that have created this Plan, recognise that risks
arising from climate change are an overwhelming threat
that require urgent action, and believe that our local
actions can help deliver global benefits, and demonstrate
global leadership, for marine turtles and people. Our Plan
supports our vision to be Australia’s most sustainable
region —Healthy, Smart, Creative — and is a clear
demonstration of our commitment to marine turtle
conservation. The Plan recognises the need for people
and turtles fo co-exist and ‘make tracks together’ on the
path fo recovery.

Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033
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Executive Summary

All populations of marine turtle found on the
Sunshine Coast are depleted to the point that
every turtle, every nest, every egg and every
hatchling matter to population recovery.

Purpose of the Plan

This Marine Turtle Conservation Plan supports efforts by
the Queensland and Australian Governments fo stop the
decline of depleted stocks, support recovery and maintain
functional populations of marine turtles on the Sunshine
Coast through managing threats to population viability. The
Plan will guide Council decision-making fo achieve future
conservation and management goals for nesting marine
turtles and hatchlings within the Sunshine Coast Local
Government Area (LGA). It is particularly focused on the
nesting and hatchling success of the critically endangered
loggerhead and vulnerable green turtle populations.

High Value Turtle Habitat —
‘Critical to Survival’

Marine turtles are an essential part of the Sunshine Coast
environment, and the Sunshine Coast environment is
essential to the future of marine turtles. The region, with
relatively cooler femperatures than more northern turtle
habitat, provides critical nesting sites that produce a higher
proportion of the male hatchlings that are essential for long-
term recovery of turtle populations. The Sunshine Coast
environment is likely to become increasingly important in the
future as predicted climate change progresses, and this Plan
seeks to optimise the benefits for both marine turtles and
people living in or visiting the region.

Threat Management

All populations of marine turtles found on the coast are
depleted or severely depleted and subject o ongoing
threats to the point that now every turtle, every nest,
every egg and every hatchling matter to population
recovery, and direct management infervention will be
increasingly required. The most significant threats to the
region’s marine turtles include altered temperatures from
climate change, urban light pollution, terrestrial predation,
entanglement by and ingestion of marine debris, habitat
modification, recreational activities, accidental death as
fisheries by-catch, chemical and terrestrial discharge, and
vessel disturbance.
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Coolum and North'Shore Coast Care citizen scientists collecting data on
a nesting loggerhead turtle. Photo: Coolum and North Shore Coast Care.
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Coolum and North Shore Coast Care citizen scien
on a nesting turtle. Photo: Coolum and North Shore C

intervention are likely

to be required to

achieve the nesting and
hatchling success rates
necessary for recovery of
populations found on the
Sunshine Coast.

Vision
—
The long-term vision of this Plan is:

'Marine turtles surviving and thriving on the

Achieving this vision will require a reduction in all
manageable threats to allow for the conservation
status of these marine turtles to improve to a point
at which they can be removed from Queensland and

Commonwealth threatened species lists by 2122'.
Primary Goal

Recognising the long timeframes required to achieve our
vision, a Primary Goal provides intermediate guidance for
marine turtle management on the Sunshine Coast:

'Supporting the recovery of self-sustaining

by reducing threats, improving habitat quality and
strengthening community-based management.

T Three successive generations of sustained population growth are required

before a species can be removed from the threatened species list — in the
case of marine turtles that means about 100 years (and even then, the population

is unlikely to return fo original levels of abundance).

Sunshine Coast, co-existing in harmony with people.’

populations of marine turtles on the Sunshine Coast

The Plan to achieve our Vision

To achieve our long-term vision and primary
goal, this Plan sets out desired outcomes and
conservation directions under three overlapping
and mutually supportive themes:

Strategic planning and policy
guidance for turtle-sensitive
lighting and coastal development

Regional marine turtle recovery actions

Sunshine Coast community based
TurtleCare program delivery

®EG

The Plan identifies conservation directions and actions
under each of these themes (Part B: Implementation
plan)—to further strengthen the existing highly successful
community-based volunteer TurtleCare program and
associated citizen science activities. These actions include
strong education, awareness, and ongoing engagement
with Kabi Kabi First Nation Peoples and the broader
community, ensuring people and marine turtles co-exist
in harmony on the Sunshine Coast.

The Plan also proposes improved governance
arrangements to coordinate ongoing implementation,
evaluation and improvement of the Plan, in partnership
with a range of stakeholders across the broader
Sunshine Coast region.

Greater levels of human intervention are likely to be
required to achieve the nesting and hatchling success
rates necessary for recovery of stocks found on the
Sunshine Coast. Therefore, an adaptive management
approach has been identified as essential to allow
appropriate response, ensure learning and improve
approaches from ongoing experience.

Sunshine Coast Regional Council
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United Nations Sustainable Development Goals

As we advance our vision as Australia’s most the way we each live, work, learn and play every day —
sustainable region — Healthy. Smart. Creative. the and form an important foundation of the performance
environmental, social, cultural and economic activities measurement framework of our Biosphere.

across the region must be carefully balanced fo ensure . ) ) )
Council is demonstrating regional leadership by

committing to embed the UNSDGs in our strategies,
plans and associated progress reporting. Each

we advance our vision sustainably.

The United Nations Sustainable Development
Goals (UNSDGs) for peace, prosperity, people and Corporate Plan goal identifies how it confributes to
planet provide a comprehensive and internationally the UNSDGs and, in doing so. assists to progress our
recognised framework for us fo collectively align Sunshine Coast Biosphere aim and objectives.

QUALITY CLEAN WATER
EDUCATION AND SANITATION

]

1 REDUCED 1 SUSTAINABLE CITIES ‘I RESPONSIBLE
INEQUALITIES AND COMMUNITIES CONSUMPTION
o AND PRODUCTION

< alila] ©9
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CLIMATE LIFE LIFE 7
] ACTION 1 BELOW WATER ]5 ON LAND @
SUSTAINABLE
DEVELOPMENT
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Image: Coolum and North Shore Coast Care citizen scientists photographing a loggerhead turtle returning fo the ocean.
12 Photo: Coolum and North Shore Coast Care. E i -

Our global commitment

This Plan embeds the United Nations Sustainable Development Goals (UNSDGSs) into its actions.
The United Nations Sustainable Development Goals for peace, prosperity, people and planet
provide a comprehensive and internationally recognised framework to collectively align the way we

each live, work, learn and play every day.

UNSDG 04 — There are numerous actions under theme
three of this plan, Community-based TurtleCare program
delivery, that deliver on the targets within the quality
education goal by providing key knowledge and skills for
youth, women and men, indigenous people and persons
with disabilities. (Targets: 4.3, 4.4, 4.5 and 4.7)

SDGO06 — This plan identifies actions that deliver
improved water quality and aquatic ecosystem protection
through supporting community partnerships, improving
waste management initiatives and achieving beyond
compliance for water treatment (Targets: 6.3, 6.6, 6.b).

SDG 10 — This plan promotes social and economic
inclusion of all, noting a desired outcome for Kabi Kabi
First Nations peoples to be fully integrated into marine
turtle management — the knowledge, culture, traditions,
traditional rights, interests, management capacity

and customary obligations are respected, valued and
promoted (Targets: 10.1 and 10.2).

SDG11 — Theme one of this plan, turtle-sensitive lighting
and coastal development, supports efforts to safeguard
cultural and natural heritage and provides sustainable
development planning outcomes for turtle conservation
by providing a statutory instrument through the planning
scheme (Targets 11.4 and 11.a).

SUNSHINE COAST
BIOSPHERE

In June 2022, our Sunshine Coast local government

area was recognised by the United Nations Educational,
Scientific and Cultural Organisation (UNESCO) as a
biosphere reserve—where responsible development and
people living sustainably sit alongside active conservation.

Our region has joined a global effort of 738 biospheres in
134 countries to balance the environmental, social, cultural
and economic needs of today, without compromising the
ability to meet the needs of future generations.

Our region’s international recognition as a special place
where people are living, working, learning and playing

SDG 12 — This plan aims to substantially reduce waste
generation, such as marine debris and light pollution and
has a vision for ‘Marine turtles surviving and thriving on
the Sunshine Coast, co-existing in harmony with people’
(Targets: 12.4, 12.5 and 12.8)

SDG 13 — This plan infegrates coastal hazard adaptation
strategies and undertakes planning, active management
and awareness-raising to strengthen resilience and
adaptive capacity for marine turtle nesting success
(Targets: 13.1, 13.2 and 13.3).

SDG 14 — There are numerous activities under all three
themes of focus in this plan that are relevant to life below
water, in particular, reduction of marine plastic and

light pollution, sustainable management and protection
of coastal ecosystems and the contribution to marine
scientific knowledge through partnerships with our
community (Targets: 14.1,14.2, 14.5 and 14.a)

SDG 15 — The primary goal of this plan aligns with Life
on Land by supporting the recovery of self-sustaining
populations of marine turtles on the Sunshine Coast

by reducing threats, improving habitat quality and
strengthening community-based management
(Targets: 15.1, 15.5, 15.8, 15.9 and 15a).

sustainably highlights the values of our region that we are
seeking to protect and enhance, brings new opportunities
and a range of possible benefits fo our natural
environment, community, lifestyle and economy.

Being recognised as a UNESCO Biosphere reserve and
maintaining this credential is our region’s commitment

fo create a positive legacy for future generations. Every
resident, visitor, business and government entity has a key
role to play in maintaining and enhancing the Sunshine
Coast Biosphere reserve for our children, grandchildren
and all those who will enjoy the prosperity, beauty and
liveability of our region into the future.
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Commonwealth and State Government
Legislations and Policy

Our Service

Outstanding B

Organisation

Our Strong Our Resilient
Community Economy

Our
Environment
and Liveability

Sunshine Coast Community Environment and Liveability
Strategy 2019-2041 Strategy 2017

Sunshine Coast Council
Marine Turtle Conservation Plan
2023-2033

Image™ Anntial Training Day at Kawanha BeachyPROIO: Adriana Watson.

Regional Economic Development
Strategy 2013-2033

Strategic alignment

Environment and Liveability
Strategy 2017

The Environment and Liveability Strategy,
2017 builds a pathway to a healthy
environment and liveable Sunshine Coast

in 2041. The natural environment and

how it can be preserved and enhanced,

as well as the liveability of the region is

the primary focus — enabling a good quality
of life for all residents and supporting a
strong economy in an accessible and
well-connected built environment.

Sunshine Coast Community
Strategy 2019-2041

The Sunshine Coast Community Strategy
2019-2041, focuses on inclusive communities
by supporting the growth of social connection
and collaboration through a place-based
approach. Place based planning is an enduring
concept in this strategy. Outcomes sought
include an emphasis on active transport,
community facilities, including supporting
facilities, parks, open space and civic spaces,
affordable living options, smart infrastructure
and sense of place in the public realm.

By implementing our threatened species management
plans we are protecting and enhancing our natural
landscapes and its inhabitants and delivering on the
Strategic Pathways of the Environment and Liveability
Strategy. We are connecting our valued habitat areas

to support our native flora and fauna and providing

the community with opportunities to participate in
conservation and to experience the natural environment.
Our protection, sustainable use and enjoyment of our
dunes, rocky-shores and near shore marine waters protect
our threatened local turtle species. We build resilience into
our region by proactively planning for climate change, and
build knowledge to enable evidence-based decisions.

Council’s premiere citizen science program TurtleCare
has strong strategic alignment with the Sunshine Coast
Community Strategy. The TurtleCare program is a
highly-valued volunteer program where Council is able
to strengthen the health and wellbeing of our community.
Council’s TurtleCare program promotes inclusive,
connected and resilient community through ongoing
training and capacity-building, trust and shared values.

Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033
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16 Sunshine Coast Marine Turtle Nesting bioregion

‘ Sunshine Coast Council LGA

Sunshine Coast Marine Turtle Nesting Bioregion

MOOLOOLABA

CALOUNDRA

BRIBIE ISLAND

1. Introduction

Marine turtles have been around for the best part of 240 million years — living, breeding, and nesting
on the Sunshine Coast long before there were suburbs and town centres. The Sunshine Coast is a
fast-growing urban community and a world-renowned tourism destination that is located about an

hour (53 km) north of the Queensland capital, Brisbane. Most of the region’s population of 356,000
(forecast to exceed 500,000 by 2041) live within 16 beach suburbs that stretch along a 52 km coastline
of predominately white sandy beaches, punctuated by rocky headlands and coastal rivers and streams.

Despite having survived and thrived for millions of years,
over the last several hundred years many marine turtle
populations—including those found on the Sunshine
Coast—nhave been pushed towards extinction by a
combination of human-related threats. Urgent action is
now required fo reduce these threats, reverse the decline,
and help recover self-sustaining populations of these
iconic marine animals in our region.

Queensland was a pioneer in marine turtle management and
continues fo be a leader?. The current community-based
Sunshine Coast TurtleCare program is regarded as one of the
best of its kind in Australia®. These are part of a proud tradition
and strong foundation on which future efforts will be built.

This Marine Turtle Conservation Plan represents the maturity
of the TurtleCare program over the past 17 years and sefs out
the conservation directions for marine turtle management on
the Sunshine Coast over the next decade and beyond. It has
been prepared as a guide and information fool for a range

of users including Council, turtle volunteers, delivery partners
and the broader community. The Plan considers threats and
management arrangements at the infernational, national, state
and regional scale and identifies practical measures that can
be implemented by Sunshine Coast Council and its partners
on the Sunshine Coast, fo help recover our local marine turtle
populations—a case of thinking globally and acting locally.

The Plan supplements a range of existing marine turtle
recovery plans developed at the international, national,
and state levels and provides considered best practice
approaches that have been informed by experience
from other jurisdictions® @, |t builds on and should be
read in conjunction with the National Recovery Plan for
Marine Turtles in Australia, the Queensland Marine Turtle
Conservation Strategy and Single Species Action Plan
for the Loggerhead Turtle (Caretta caretta) in the South
Pacific Ocean.

Marine turtles that regularly forage or nest along

the Sunshine Coast are part of genetically distinct
populations (called stocks) that are severely depleted (by
90%) and subject to a range of continuing threats and
pressures®. Operating in combination, these threats must
be reduced if the stocks are to recover to previous natural
levels of abundance.

In the same way that threats are cumulative, so are the
benefits of recovery actions—a combination of many
targeted local actions can help aid population recovery
while global efforts to address climate change and other
overarching threats are implemented. Therefore, this Plan
aims to further strengthen the national and international
recovery efforts by addressing relevant threats that are
under the control and influence of Sunshine Coast
Council and our community. It provides partners, the
community and decision-makers with a clear framework
of actions for maintaining and recovering the marine
turtle stocks of the Sunshine Coast marine turtle nesting
bioregion (Figure 1).

Purpose and Scope

The purpose of the Plan is to support a growing
TurtleCare citizen science management program

and guide Council decision-making to achieve future
conservation and management goals for nesting marine
turtles and hatchlings within the Sunshine Coast LGA.

The Plan is particularly focused on the nesting

and hatchling success of the critically endangered
loggerhead and vulnerable green turtle populations,
however, specific measures to recover these two
stocks will have flow on benefits for all other marine
turtle species found in the coastal waters of the
Sunshine Coast.

Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033
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2. The Journey Ahead: Pathway
to Marine Turtle Recovery
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- g Vision
Consistent with the national Recovery Plan and the Queensland Marine Turtle
Conservation Strategy—this Plan aims to stop the decline and support the recovery of
"" depleted stocks and maintain functional populations of the six species of marine furtles
- found on the Sunshine Coast. The focus of this Plan is on the nesting populations of
loggerhead and green turtles. The long-term vision is:

o= Marine turtles surviving and thriving on the Sunshine Coast,
- co-existing in harmony with people.

Achieving the vision will require reduction in all manageable threats to allow the
conservation status of these marine turtles to improve to a point at which they can
be removed from Queensland and Commonwealth threatened species lists by 21222

I I Recognising the long timeframes required to achieve the vision, a Primary Goal
t provides infermediate guidance for marine turtle management on the Sunshine Coast.

- = Primary Goal

Supporting the recovery of self-sustaining populations of marine
* turtles on the Sunshine Coast by reducing threats, improving habitat
quality and strengthening community-based management.

Framework of Actions
|

A comprehensive framework of actions and success indicators has been developed to
guide the journey ahead and achieve the Plan's vision and primary goal. The details

of this framework are included in Part B: Implementation Plan—developed through

= : - stakeholder workshops and further refined and tested with expert panels and Sunshine
Coast Council focus groups.

- [ 1. S The framework, structured around three overlapping and mutually supportive themes,

o T

provides a strategically and practically aligned delivery model for the Plan. The themes are:

Sunshine Coast community based
TurtleCare program delivery.

2 Three successive generations of sustained population growth are required before a species can be removed from
the threatened species list—in the case of marine turtles that means about 100 years (and even then, the population
is unlikely fo return to original natural levels of abundance).

Turtle-sensitive lighting and coastal development.

Regional marine turtle recovery actions.

luounog 1SB0) 8u1ysung

- . o . .
18 Image: Loggerhead turtle hatchlings crawling to the ocean at Bokarina Beach. Photo: Adriana Watson. Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033 19
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Image: Loggerhead turtle hatchlings crawling to the ocean.

20 Photo: Adriana Watson.

The targets are
ambitious but potentially
achievable through the
active support of a turtle-
friendly community to
implement the necessary
recovery actions.

—

For each theme, the journey ahead is explained using:

« essential background information
(where are we now?)
« long-term desired outcome
(where do we want to be?)
« conservation directions and actions fo achieve
desired outcomes (how are we going to get there?)
« success indicators including targets and

performance measures (are we on frack?)

Taken together, the actions identified under all three
themes are expected to support the recovery of marine
turtles on the Sunshine Coast in line with recognised
contemporary practice (11).

The actions identified in the framework include an annual

Implementation Plan in collaboration with delivery partners.

The Implementation Plan includes proposed fimings—now
(1-2yrs), next (3-5yrs) and later (5- 10yrs).

The actions described in the Plan are intentionally
ambitious, necessarily realistic, and have been tested
through Sunshine Coast Council expert focus groups and
the Technical Advisory Panel. Some targets identified in
the success indicators are higher than those in the national
Recovery Plan and considered necessary fo recover
depleted stocks in the face of increasing threats such as
climate change. The targets are ambitious but potentially
achievable through the active support of a turtle-friendly
community to implement the necessary recovery actions.
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Image: Loggerhead turtle crawling to sea after satellite tracker attachment.

Photo: Adriana Watson.
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3. Context

The Sunshine Coast
and marine turtles

Six of the world’s seven species of marine turtle
have been recorded on the Sunshine Coast?. The
region is home to three species of marine turtle
and three others have been recorded visiting
adjacent marine waters or stranded (alive, dead,
or moribund) on Sunshine Coast beaches.

e
The six species found in the region are:

1 Loggerhead turtle (Caretta caretta)
Caretta caretta (nesting on Sunshine Coast
beaches; foraging and breeding in surrounding
inshore and offshore reefs, rocky shores,
and islands).

2 Green turtle (Chelonia mydas)
Chelonia mydas (nesting on Sunshine Coast
beaches; foraging and breeding in surrounding
inshore and offshore reefs, rocky shores,
and islands).

3 Hawksbill turtle (Eretmochyls imbricata)
Eretmochyls imbricata (foraging and breeding
in surrounding inshore and offshore reefs,
rocky shores, and islands).

4  Olive ridley turtle (Lepidochyls olivacea)
Lepidochelys olivacea (vagrants uncommonly
found in adjacent waters).

5 Flatback turtle (Natator depressus)

Natator depressus (vagrants uncommonly
found in adjacent waters).

6 Leatherback turtle (Dermochelys coriacea)
Dermochelys coriacea (occasionally foraging

and migrating in adjacent waters).

Marine turtles are migratory species and frequently travel
long distances between breeding seasons and across
international boundaries. In the case of the loggerhead
turtle, hatchlings undergo a once-in-a-lifetime journey—

travelling thousands of kilometres across the South Pacific

Ocean to the coast of South America before refurning to
eastern Australian waters as sub-adults at about 16 years
of age®. Here they remain for the rest of their adult life.

The life history traits of marine turtles make them
vulnerable to a wide range of anthropogenic threats.
These traits include decades to reach maturity, high
natural mortality of hatchlings and small juveniles,
strong fidelity to breeding areas, migrating over long
distances to breed, and use of both terrestrial and
marine environments to complete their lifecycle. At the
same time, marine turtles have traits that contribute
to population resilience, including each stock being
supported by multiple breeding locations and wildly
dispersed foraging populations.

Whilst all Sunshine Coast beaches have the potential for
turtle nests, there are physical conditions which favour
some nesting beaches. Buddina and Shelly beaches
typically record many more nests than any other beaches
as demonstrated in Figure 2©.

5 Profiles for the turtle stock nesting on the Sunshine Coast and for non-nesting turtle stock found on the Sunshine Coast are included in

Appendix 2 are identified on Council's website.

Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033
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Conservation status
and policy framework

Sunshine Coast marine turtle nesting beaches
are 'habitat critical to survival for the critically
endangered loggerhead Turtle'.

All marine turtles are recognised as species of conservation
concern under the Convention on International Trade in
Endangered Species of Wild Fauna and Flora (CITES), the
Convention on the Conservation of Migratory Species of
Wild Animals (CMS, also known as the Bonn Convention)
and the 2000 IUCN (International Union for Conservation
of Nature) Red List of Threatened Species.

All six species of marine turtles on the Sunshine Coast

are protected under a range of international, national,
state, and local mechanisms. Specifically, the leatherback,
loggerhead and olive ridley turtles are listed under the
Australian Government’s Environment Protection and
Biodiversity Conservation Act 1999 (EPBC Act), and the
Queensland Nature Conservation Act 1992, (NCA) as
endangered and may become extinct if the threats to their
survival continue. The green, hawksbill and flatback turtles
are each listed as vulnerable under the EPBC (hawksbill
are listed as endangered under the NCA) and may become
endangered under the EPBC (or extinct under the NCA in
the case of hawksbill) if threats continue.

Due fo a significant decline in population numbers, the
United Nations Environment Program (UNEP) prepared
a Single Species Action Plan for the Loggerhead Turtle
(Caretta caretta) in the South Pacific Ocean. This was ratified
by the Australian Government and other international
signatory states in 2014 (4). Further to this in 2017, the
Commonwealth Government developed the Recovery
Plan for Marine Turtles in Australia which identified the
area from Pumicestone Passage to Double Island Point
as ‘habitat critical fo survival® for the loggerhead turtle
(3) (Figure 2). In 2020 the Commonwealth also released

The Recovery Plan for
Australian Marine Turtles
identified the area from
Pumicestone Passage to
Double Island Point as
Habitat Critical to survival
for the loggerhead turtle.

National Light Pollution Guidelines for Wildlife Including
Marine Turtles, Seabirds and Migratory Shorebirds®. Each
of these documents are a foundation for management
recommendations in this Plan.

There is no contemporary practice of traditional hunting
on the Sunshine Coast, however under section 211 of the
Native Title Act 1993, turtles may be legally hunted by
Aboriginal and Torres Strait Islander people for personal,
domestic, or non-commercial communal needs. Analysis
of the inferplay between various State and Commonwealth
laws relating to Indigenous harvest is complex and
described in more detail in the National Recovery Plan.

The Sunshine Coast Marine Turtle Conservation Plan
is complemented by the Queensland Marine Turtle
Conservation Strategy!” which has been developed
by the Queensland Government as an update to the
original 2018 strategy!”.

Sunshine Coast turtle
nesting abundance

10+ nests / year
1-10 nests / year

o <1 nest / year

Figure 2. Sunshine Coast turtle nesting abundance
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Table 1. The identified values of Marine Turtles and Marine Turtle Conservation on the Sunshine Coast
Significance — Sunshine Coast
Significant nesting Loggerhead turtles nesting on the Sunshine Coast make up approximately 4% of the
population south-west Pacific breeding population (anything above 1% is considered significant).
The Sunshine Coast also provides a potential insurance population if the major
loggerhead rookery at Mon Repos were to fail.
Highly regarded volunteer With over 250 volunteers and 17 years of citizen science, the Sunshine Coast
program, citizen science and  community-based volunteer turtle programs are regarded as among the best in Australia.
long-term data The long-term data set collected by volunteers is critical to the success of the program.
Review of Sunshine Coast marine turtle nesting data (2005-2016) — Summary*
Image: Council officers and TurtleCare citizen scientists assisting the Qi sland Museum research and engagement. Photo: Adriana Watson. « Total of 742 clutches of Loggerhead turtle €ggs were laid between Bribie Island
and Noosa
« 71% of crawls up the beach resulted in a clutch of eggs being laid
« 78% of eggs resulted in hafchlings reaching the ocean
« 30% of nests were relocated due to threats such as erosion, storm tides and artificial light
« Nesting population is neither increasing or decreasing, and shows normal
H demographic features for loggerhead and green turtles of Queensland
The values of marine turtle e o ?
o g *Based on standardised data collected by Sunshine Coast citizen scientists —
Conservatlon on the SunShlne CoaSt TurtleCare, Coolum and North Shore Coast Care and Bribie Island Turtle Trackers (6).
Marine turtles and the Sunshine Coast have The following values (Table 1) of marine turtles on Majority male hatchlings Sunshine Coast beach sand temperatures are mostly cooler than other nesting areas in
a mutually dependent relationship—marine the Sunshine Coast underpin the priorities identified (ecologically appropriate Queensland and therefore uniquely produce majority male hatchlings—except for Shelly
turtles are an essential part of the Sunshine later in the Plan. These values were identified through sex ratios) Beach. Elsewhere in Queensland sand temperatures on nesting beaches are leading to
Coast environment, and the Sunshine Coast engagement with Kabi Kabi First Nation Peoples, an unsustainable feminisation and potential collapse of populations over the next generation
SR e e el e U 6 Sunshine Coast Council representafives. team leaders (because there are too few males available for breeding) (1).
marine turtles. Maintaining healthy marine from TLIJrﬂeCare, Coolum and North Shore Coast Care Climate change refugia In response to increasing tfemperatures in higher latitudes, turtles are predicted to undertake
turtle populations is also important more and Bribie Island Turtle Trackers. a southward shift in nesting distribution over future decades and the Sunshine Coast is likely
, broadly for Queersiands bioversity, s oo o s ol it ol e
§ maintaining Indigenous cultural heritage, marine turtles and the Sunshine Coast environment is likely ° ’ ° i
§ and supporting the Queensland economy to become increasingly important in the future and this Kabi Kabi This Plan provides an opportunity fo celebrate and further strengthen Traditional
2 by adding to world-class tourism and Plan seeks fo optimise the benefits for both marine turtles First Nations culture Custodians’ connections fo turtles and the marine ecosystem.
o
o iy P L .
o research opportunities. and people living in or visiting the region. Note: Table confinued on page 28
g
c
3
o
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Table 1. The identified values of Marine Turtles and Marine Turtle Conservation on the Sunshine Coast

Value Significance — Sunshine Coast

Keystone species Protecting and enhancing marine turtle habitats provide co-benefits for many native
species and people (healthy turtles=heathy coast=healthy ecosystems=healthy community).

Regional drawcard Marine turtles are a locally iconic animal for the Sunshine Coast community and visitors.

and lifestyle quality The cultural connections for the Kabi Kabi First Nation Peoples; history of citizen science
and academic research; and community-led management are all potential drawcards and
help make the Sunshine Coast a great place to live, work and play.

The long game — Every year, when hatchlings emerge from the beach, a new page in the turtle story
intergenerational begins and an opportunity to build inter-generational connections within and between
stewardship the population of people and marine turtles living on and visiting the Sunshine Coast.

Every hatchling has a one in 1,000 chance of surviving ocean life and grows very slowly,
reaching breeding age at around 30 years. With a growing marine turtle sensitive
community, the hatchlings protected by this generation of Sunshine Coast residents

and visitors will become the adult nesting females that return to our shores for future
generations to see, experience and enjoy.

A team of turtle Recovering marine turtle populations on the Sunshine Coast may increasingly need
ambassadors with the will labour infensive inferventions such as clutch relocations, intensive predator control,
and skill fo intervene individual nest shading, targeted irrigation to maintain ideal sand moisture levels, and

importantly, public education.

Healthy coastal Marine turtles and humans both need and want healthy coastal environments—clean
environments — coastal waters and estuaries; sandy beaches with natural dune vegetation and shade
good for turtles, for cool sand; popular surf beaches by day turtle maternity sites by night; intact dune
good for people landscapes providing coastal stability essential for turtle nesting and protecting residential

communities. These shared interests mean we can and should co-exist in harmony, safe
in the knowledge that efforts to protect natural coastal habitats will benefit people as
much as marine turtles.
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0 Recognised as a turtle Building on the highly successful TurtleCare program, the Sunshine Coast can

2 sensitive community— be increasingly recognised as a global leader in community-based marine turtle

;D- leading the way conservation.

2 Part of our vision to be Recovering marine turtle populations on the Sunshine Coast is consistent with

% Australia’s most sustainable council’s aspiration to be Australia’s most sustainable region—Healthy. Smart. Creative.

9 region Community stewardship for marine turtles also supports the SCC Biosphere Reserve,

3. celebrating people living in harmony with nature.
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4. Addressing Threats to
Marine Turtles on the
Sunshine Coast
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Marine turtles that regularly forage or nest

along the Sunshine Coast are part of genetically
distinct populations (called stocks) that are
severely depleted (by as much as 90%). Local
management efforts on the Sunshine Coast are a
small but essential piece in the global puzzle to
recover all depleted marine turtle populations.

Using the same methods as
the national Recovery Plan,
the Queensland Marine Turtle
Conservation Strategy (2022)
provides an updated risk
assessment for each marine
turtle stock inhabiting the
Sunshine Coast (3) (1)

A combination of historic and continuing human-caused
threats operating at the local to global scale hinder the
recovery of marine turtle populations in this region. The
risk posed by these threats varies depending on the
unique characteristics of each marine turtle species and
stock, the life phase and behaviour of individual turtles,
and the strength of existing habitat protection and
management arrangements. Using the same methods as
the national Recovery Plan, the Queensland Marine Turtle
Conservation Strategy (2022) provides an updated risk
assessment for each marine turtle stock inhabiting the
Sunshine Coast® 0.

Based on the National and Queensland threat assessments
and consultation with experts and local stakeholders,
priority threats fo Sunshine Coast marine turtles were
identified, with a focus on nesting beaches and inshore
foraging habitat. Table 2 lists these threats in further detail.

% 4 L |
st. Photo: Coblung arrwd'NrTh Sﬁo}e'-Cgﬁr Care.
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Table 2. Priority threats to marine turtles nesting and foraging on the Sunshine Coast beaches and offshore areas

Threat

Climate change and
vulnerability

Significance — Sunshine Coast

Increased sand temperature affects incubation success and sex determination. Sea level
rise and extreme weather impact nests in beaches and dunes.

Light pollution

Artificial light at night (ALAN) associated with human development is an emerging threat

to a wide range of wildlife worldwide®. Changes in ambient light levels and the night sky
horizon can cause a decline in successful marine turtle nesting and disrupt ocean-finding
by emerging hatchlings® (. With population growth and proximity to a major metropolitan
area (Brisbane), the Sunshine Coast is an identified hotspot for altered light horizon impacts.

Terrestrial predation

Ongoing control measures (for example, installing fox exclusion devices on nests) have
effectively reduced loss of eggs and hatchlings from predation on Sunshine Coast
beaches, from an estimated 27% to less than 3%°.

Marine debris

The East Australian Current and South East Queensland are local hotspots for loggerhead
turtles with ingested debris!™.

Habitat modification

Includes removal of coastal vegetation for views and infrastructure, beach modification
for public access; hard infrastructure replacing dunes for erosion control. Where habitat
is lost permanently there is likely to be an impact on the viability of the population utilising
that habitat.

Recreation activities

When mismanaged. these operations have the potential for disturbing marine turtle
nesting, internesting and foraging behaviour, ultimately impacting the viability of the
population.

Fisheries by-catch and
shark control nets

Reports of two leatherback deaths in South East Queensland in 2020 appear linked to
negative inferactions with shark control nets. Trawl fisheries by-catch of breeding adults
has been largely mitigated in Queensland waters by the legislated use of Turtle Exclusion
Devices in 1999.

Chemical and terrestrial
discharge

On the Sunshine Coast chemical and ferrestrial discharge of sediment and other
chemical pollutants can result from urban runoff, effluent treatment, and land use
changes in the catchment.

Vessel disturbance

Waters off the Sunshine Coast are a major shipping channel and increasingly a fishing
and recreational boating area. This is particularly an issue in shallow coastal foraging
habitats (such as the Pumicestone Passage) and internesting areas.

All stocks of marine turtles found on the Coast are depleted or severely depleted and subject o ongoing threats

to the point that now ‘every nest and every egg matter to population recovery’.

For most marine turtle populations, it is the cumulative impacts of multiple threats operating at different scales that need

fo be addressed fo secure their recovery. However, in the same way that threats are cumulative, the benefits of individual

recovery actions can also accumulate. This means that any actions taken locally, even to address relatively lower-level

risks, can make a cumulative positive difference for the recovery of marine turtle stocks found along the Sunshine Coast.

Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033
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Image: Coolum and North Shore Coast Care, TurtleCare and Bribie Island Turtle Tracker citizen scientists undertaking annual training at Buddina Beach.
34 Photo: Adriana Watson.

In the context of the Vision, and Primary Goal—
the desired outcomes for marine turtles on

the Sunshine Coast are presented under three
overlapping and mutually supportive themes.

Vision

Marine turtles surviving and thriving
on the Sunshine Coast, co-existing
in harmony with people.

Primary goal

Supporting the recovery of self-sustaining
populations of marine turtles on the
Sunshine Coast by reducing threats,
improving habitat quality, and strengthening
community-based management.
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The desired future for marine turtle conservation on the Sunshine Coast.

P
By 2023 the desired future for marine turtles on the Sunshine Coast is to have:

DOI1 strategic planning and policy guidance fools in place including:

- aregulatory framework for coastal development in the Sunshine Coast LGA
that appropriately integrates State interests and the MTCP

- educational guidance tools to support the development sector, property
owners and residents to seek to achieve world best practice turtle sensitive
development outcomes

DO2 development and implementation of lighting policies and standards that
deliver a commitment to Dark Sky objectives and a naturally dark coastline at
night, with minimisation of direct light sources and ambient light visible from
sensitive nesting beaches and adjacent marine areas

DO3 nesting beaches identified as future climate refugia and protected as part of
integrated coastal hazard management.

|

By 2023 the desired future for marine turtles on the sunshine coast is to have:

DO4 the identified threats (that are under the influence of the Sunshine Coast
Council) reduced to lowest residual risk level to minimise negative impacts on
nesting marine turtle populations

DO5 sufficient resilient essential habitat to support effective marine turtle nesting.
foraging and courtship behaviour

DO6 maintain current male to female ratios on the Sunshine Coast to ensure
continued recruitment of male turtles to the breeding population.

|
By 2023 the desired future for marine turtles on the sunshine coast is to have:

DO7 the Sunshine Coast is recognised as a national and international leader in
community-based marine and the TurtleCare program is fully integrated into
Queensland and Australian strategies

DO8 Turtlecare (and allied programs) have the capacity to support delivery of
monitoring, managing and recovery of marine turtles in line with world
best-practice

DO9 Kabi Kabi First Nation Peoples are fully infegrated info marine turtle
management — the knowledge, culture and traditions, traditional rights,
interests, management capacity and customary obligations are respected,
strengthened, valued, and promoted

D10 a community of residents and visitors value marine turtles and are engaged in
turtle conservation —community custodians/stewards.

For each theme and desired outcome, a detailed framework of actions and
success indicators has been developed by stakeholder workshops and further
refined and tested through expert panels and Sunshine Coast Council technical
focus groups. The details of this framework are in Part B. Implementation
Plan—this is an essential tool that will guide the journey over the next 10 years
to achieve the aspirations of this Plan.

Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033
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The MTCP seeks to: Improve coordination and

communication between all groups; capitalise

on emerging opportunities; and better utilise the

collective resources available with a clear, agreed

set of priorities and governance processes (Table 3).

Table 3. Key delivery partners and stakeholders The Sunshine Coast Council is to have lead responsibility

for plan implementation, in collaboration with the delivery

Delivery partners and | Role/contribution in partners and stakeholders listed above. The responsibilities

stakeholders delivering the MTCP of this leadership role include approving the Plan;

Sunshine Coast Council  Lead implementation identifying annual implementation priorities; co-ordinating
responsibilities and program inputs from others; reviewing progress towards the strategy
coordination. objectives; and, considering opportunities fo further

improve for capacity to deliver the Plan.

Kabi Kabi First Nation Traditional custodians with

Peoples cultural authority for land To facilitate collaboration and smooth implementation of
and sea country covered the Plan, the establishment of a small Working Group is
by this Plan. proposed. Membership will include representatives from

SCC TurtleCare, Coolum  Cifizen scientists that are Su_nshine C_loas‘r Council, Kabi Kabi First Nation Peoples,

and North Shore Coast leading research and neighbouring Local Government Areas, Department of

Care. Bribie Island Turfle  monitoring of nesting Environment and Science, leaders from each primary turtle

Trackers beaches. and delivery of volunteer group and others as required .
community engagement
and education.

Queensland Department  Training, coordination, and

of Environment and authorising agency.

Science

Technical Advisory Panel  Independent expert advice
on program design and
delivery.

. South-east Queensland Opportunities for regional
:- coastal councils collaboration and advocacy
g) (especially neighbouring  for !mproved manage_rr_wen'r
2 Noosa and Moreton Bay)  of risks and opportunities.
[
j g % & Broader community Advocates and practitioners
. §_ X 1 of turtle sensitive behaviour.
A 3 L1 L] '
38 Image: Citizen scientists ] arsuﬁw‘ depth.on'@urrimundi beach. Photo: Greg Gardhe Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033 39
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Coolum and North Shore*Coast Care citizen scientist eollecting
hling measurements. Photo: Greg Gardner.
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Figure 3. Expanding circles of control,
influence, concern, and awareness for
marine turtle conservation

1

Proposed key functions for the Working Group include:

Sharing of information and facilitation of
communication between stakeholders.

Identification of ways to ensure community
input is incorporated into ongoing planning
and program delivery.

Collaborative development of annual
implementation plans, containing practical and
agreed actions to achieve the short and long-term
outcomes of the Plan.

Development of requests for funding from
Council and other Program investors/sponsors.

Monitoring, reporting on implementation
and evaluation of progress towards the
desired outcomes.

Provision of reports to participating organisations,
along with recommendations for ongoing

review and improvement of the Plan and

its implementation.

The circles of awareness, concern, influence, and control

shown in Figure 3 provides a useful framework for
understanding how Council, Queensland Government

and ofher collaborators can expand their spheres of
control and influence, to increasingly address areas of

broader concern. It is important to note that many marine

turtle recovery actions require input from a range of
organisations and Council is not responsible for addressing

all the identified threats. However, it can act as a champion

to empower otfhers.

Implementation Plan

The key mechanism for achieving the desired . -
outcomes of the Plan over 10 years is the Part B:

Implementation Plan. This prioritises activities, | -
identifies the responsibility for implementation, '
defines the timing of implementation, and identifies
financial and other resources required.

To provide a longer-term approach while maintaining
flexibility, it is proposed that the Implementation Plan
be a three-year rolling plan with an annual review.
Greater detail would be included for the upcoming
financial year at each annual review. Individual
implementation actions will be included in annual
Council work plans, and if required, in project plans
involving external parties.

An annual report on activities, outcomes and
expenditure will be provided as part of the
SCC annual report and to meet specific reporting
obligations to DES. A comprehensive evaluation

e\r\ at Bo

Image: Loggerhead turtle hatchling entering

and review of the Plan is to be undertaken every

's

five years.

A small Technical Advisory Panel will be
maintained to provide technical advice on
implementing the Plan.

N
g
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Image: Citizen scientists undertaking annual training.

Photo: Adriana Watson.

Learning and improving
with experience

This Plan recognises there are many uncertainties

and supports adaptive management through regular
monitoring, evaluation, and review, leading to evidence-
based decision-making. A ten-year technical report and

a citizen science evaluation report, together, have already
provided the foundation for the development of this MTCP
and will assist with future reviews.

The adaptive management cycle (think, plan, do, learn, and
improve) facilitates continuous learning and improvement,
based on real-world experience. The annual implementation
planning and reporting processes, and working group

and Technical Advisory Panel, provide the framework to
implement the adaptive management approach.

—
TurtleCare program -
evaluation highlights

« The program is well-organised and provides a
positive, meaningful experience for volunteers,
including opportunities to volunteer in other
community activities.

e The leadership provided by the Sunshine Coast
Council and its recognised expertise in sea turtle
conservation is highly regarded.

e Community awareness of the TurtleCare program is
very high (90%).

o The program is supporting the Guideline aim o
sustain an ongoing marine turtle monitoring program.

« Almost three quarters (74%) of surveyed residents are
aware of actions needed fo protect marine turtles.

« More than half (56%) of surveyed residents
reported learning about turtle conservation
by observing TurtleCare volunteers in action.

(Schaffer, V. Community Engagement Evaluation
of the TurtleCare Program. University of the
Sunshine Coast, 2019.)

Ongoing community
engagement and
empowerment

The Sunshine Coast nesting beaches fortuitously
occur directly adjacent fo a large urban population,
which is home to a dedicated volunteer base. The
fostering of conservation volunteerism provides

a valuable means of combining community
engagement, ecological research, and education
fo achieve conservation outcomes that might
otherwise be unachievable. Ongoing community
engagement will be achieved through actions
identified in this Plan

e,
e o R i
£ ¥l

G GG e

NVd J1931Vd1S -V 1dvd

derfaking nest success data collection. Photo: Leisa Baldwin.,

Imaget TurtleCare citizen scientist.engaging with community
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Custodians’ unique values, and ancient and enduring cultures,
deepen and enrich the life of our community.

We commit to working in partnership with the Traditional
Custodians and the broader First Nations (Aboriginal and
Torres Strait Islander) communities to support self-determination
through economic and community development.

Truth telling is a significant part of our journey. We are
committed to better understanding the collective
histories of the Sunshine Coast and the experiences of
First Nations peoples. Legacy issues resulting from
colonisation are still experienced by Traditional
Custodians and First Nations peoples.

We recognise our shared history and will continue to work
in partnership to provide a foundation for building a shared
future with the Kabi Kabi peoples and the Jinibara peoples.

We wish to pay respect to their Elders — past, present and
emerging, and acknowledge the important role First Nations
peoples continue to play within the Sunshine Coast community.

Together, we are all stronger.

Image: Loggerhead turtle nesting at sunset on Buddina Beach. Photo: Helga Dalla.
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Ve Vision Primary goal

SUNSHINE BEACH Marine turtles surviving and thriving Supporting the recovery of self-sustaining

on the Sunshine Coast, co-existing in populations of marine turtles on the Sunshine
® harmony with people. Coast by reducing threats, improving habitat
quality and strengthening community-based
® management.
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PEREGIAN BEACH Desired outcomes

Desired future for marine turtle conservation on the Sunshine Coast.

it |
‘ Turtle-sensitive Ep——
o . to have:
COOLUM BEACH @ lighting and coastal | -
DO1 strategic planning and policy guidance tools in place including:
development

NV 1d NOILVLNIWITdWI

- aregulafory framework for coastal development in the Sunshine Coast

YAROOMBA LGA that appropriately integrates State interests and the MTCP

- educational guidance fools to support the development sector, property
MARCOOLA @ owners and residents to seek to achieve world best practice turtle sensitive
| development outcomes
DO2 development and implementation of lighting policies and standards that
MUDJIMBA @ deliver a commitment to Dark Sky objectives and a naturally dark coastline at
NORTH SHORE @ night, with minimisation of direct light sources and ambient light visible from

; sensifive nesting beaches and adjacent marine areas
MAROOCHYDORE @

ALEXANDRA HEADLANDS @
MOOLOOLABA @
- BUDDINA

: - I
Regional Marine
By 2033 to have:
WARANA Turtle Recovery
nCrione DO4 the identified threats (that are under the influence of the Sunshine Coast

BOKARINA | Council) reduced to lowest residual risk level fo minimise negative impacts on
nesting marine turtle populations

DO3 nesting beaches identified as future climate refugia and protected as part of
integrated coastal hazard management.

WURTULLA DO5 sufficient resilient essential habitat to support effective marine turtle nesting,

foraging and courtship behaviour

CURRIMUNDI BEACH

DO6 maintain current male to female ratios on the Sunshine Coast to ensure
DICKY BEACH

MOFFAT BEACH N L cH
KINGS BEACH @

0 |
Community-based
\ By 2033 to have:
SUNSHINE COAST TURTLE TurtleCare Program

NESTING ABUNDANCE NORTH BRIBIE ISLAND Delivery DO7 the Sunshine Coast is recognised as a national and international leader in

continued recruitment of male turtles to the breeding population.

community-based marine and the TurtleCare program is fully integrated into

Queensland and Australian strategies
10+ nests / year

D08 Turtlecare (and allied programs) have the capacity to support delivery of
monitoring, managing and recovery of marine turtles in line with world

1-10 nests / year best-practice

_ D09 Kabi Kabi First Nation Peoples are fully integrated into marine turtle

o <1 nest / year f management — the knowledge, culture and traditions, traditional rights,

: interests, management capacity and customary obligations are respected,
strengthened, valued, and promoted

D10 a community of residents and visitors value marine turtles and are engaged in

119UN0J 3SBOJ BUIYSUNS

Figure 2: Sunshine Coast turtle nesting abundance : g A \ turtle conservation —community custodians/stewards.
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Theme 01:
Turtle-sensitive lighting
and coastal development

Background

With some of Australia’s best beaches, the Sunshine Coast
is a rapidly growing region with most of the population
living close to the coast. Without careful management, the
coastal development required to support this growth and
maintain the enviable ‘Sunny Coast lifestyle’ can directly
and indirectly impact on critical habitats required by
marine turtles for nesting, foraging and courtship. Potential
development impacts can include changes in vegetation
cover and coastal freshwater flows, hardening of coastlines
through rock walls, roads, and foreshore facilities, altered
night skies and marine feeding areas such as seagrass
meadows and coral reefs, and discarded waste.

Existing development and associated human uses also need
to be carefully considered fo minimise the potential legacy
impacts of past decisions. This can include artificial lighting
on and near nesting beaches, human behaviour around
critfical marine turtle nesting, foraging and courtship activity,
and ongoing use of pre-existing coastal facilities.

By committing to a bold vision of helping to bring marine
turtles back from the brink of extinction, this Plan reinforces
the Sunshine Coast as a leader in sustainability, creativity,
and liveability. Appropriate land use planning and policy
guidance is required to achieve this vision, especially in
relation to artificial light, modified beach habitat (including
landform, vegetation cover and barriers preventing access
from the water, retreat options to maintain viable future
nesting beaches, and maintaining natural hydrological
systems affecting beaches used by turtles).

Providing guidance for practical and effective guidance for
turtle-sensitive development in the Sunshine Coast (LGA)
using world best-practice statutory and non-statutory
sustainable development guidelines and related tools

(e.g. planning scheme provisions, local laws, advisory
information, capital works and maintenance programs.)

Artificial light at night

Artificial light at night (ALAN) associated with human
development is an emerging threat fo a wide range of
wildlife worldwide®. Changes in ambient light levels and
the night sky horizon can cause a decline in successful

2

and managing
responsive to

se impacts around susceptible listed

marine turtle nesting and disrupt ocean-finding by
emerging hatchlings® . In 2017 and again in 2022,
Sunshine Coast Council engaged leading experts to
scientifically quantify the biologically available light
on Sunshine Coast beach sites.

The study recorded levels of light ranging from ‘rural

area night sky’ to ‘poor urban night sky” and established

a benchmark allowing for changes in illumination to be
quantified, assigned fo a source and where problematic,
reduced or removed. The initial study found that a
combination of vegetation screening, cliff elevation,
lighting design and management, and building orientation
can be used to reduce the impacts of artificial light and
support hatchling sea-finding along the coastline.

According to the ALAN Benchmark survey the primary
source of sky glow at all locations was towns and cities
located along the coastline. Glow from Brisbane was

visible from Bribie Island and Caloundra and is likely fo be
contributing to the sky glow visible from beaches along the
Sunshine Coast albeit at lower infensity levels than more
localised sources. The 2022 survey found that light pollution
had increased between 22 — 77% on Sunshine Coast
nesting beaches over the five-year period from 2017%. This
represents considerably higher than global average increase
in light pollution at some locations in our region™. Local
efforts to limit light pollution on Sunshine Coast beaches
can help reduce navigation risks for both nesting turtles and
hatchlings making their way to the ocean. A collaborative
approach from all coastal councils in south-east Queensland
will be required over the long-term fo restore dark skies over
critical turtle nesting beaches and other priority areas such
as the rural hinterland.

The lighting solutions required for marine turtle conservation
and dark skies preservation in the hinterland are identical.
The Australian Government’s National Light Pollution
Guidelines for Wildlife® suggest only using outdoor lighting
where required, ensuring all light is directed down, using
dimmers, timers, motion sensors, and turning lights off when
not required, and using warm colours in preference to blue
rich or daylight tones®. These principles are encompassed
in Council’'s Urban Lighting Master Plan® and associated
technical standards.

3 The National Light Pollution Guidelines aim to raise awareness of the potential impacts of artificial light on wildlife and provide a framework for assessing
wildlife. The Marine Turtle Conservation Plan aligns with the national guidelines while being
unshine Coast circumstances https:/www.environment.gov.au/biodiversity/publications/national-light-pollution-guidelines-wildlife
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Image: Cut the glow vehicle headlight reflective siihage at Poiflg€artwright.

Turtle-sensitive
coastal development

The Queensland Government Sea Turtle Sensitive Area
Code: A Model Code for Local Government (the model
code) provides councils with a set of provisions that can
be implemented in planning schemes on a voluntary basis.
Councils can adapt the provisions within the model code
to suit their local area.

The model code suggests that the provisions contained
within it (if included within a planning scheme) could apply
to all assessable development (other than for reconfiguring
a lot) occurring within a Sea Turtle Sensitive Area defined
in a planning scheme®™. The purpose of the model code

is fo ensure that development does not create harm to sea
turtle nesting and sea turtle activity by avoiding adverse
impacts generated from artificial light that is directly visible
from the beach or ocean, or ambient light that contributes
to sky glow within the Sea Turtle Sensitive Area. The model
code includes acceptable solutions to achieve the purpose
and overall outcomes of the code.

The Queensland Government has prepared mapping

to ensure that councils reflect this State interest in their
planning schemes. All beaches within the Sunshine Coast
local government area are identified as significant nesting
beaches under the State Planning Policy.

To support implementation of the State interests, Sunshine
Coast Council has developed Sea Turtle Sensitive Area
Mapping that defines two scaled impact zones and
applies acceptable solutions to achieve the management
objectives of each zone. A third zone extending to the
hinterland is identified consistent with impact area
identified in the National Light Pollution Guidelines for
future consideration. These mapping tools may be used
to inform future planning scheme provisions, developed in
conjunction with the State Planning Policy mapping.

The current Sunshine Coast Planning Scheme 2014 does
not have specific provisions in relation fo sea turtle sensitive
areas. However, there are more general provisions in the
biodiversity, waterways and wetlands overlay code and the
Coastal Protection overlay code that relate to the protection
of biodiversity values and coastal development. In addition,
various development approvals have been issued by
council that contain development conditions with respect
to managing the impacts of development on sea turtle
sensitive areas. To date, many of these conditions require

a higher performance standard than those identified in the
model code. The inclusion of specific planning scheme
provisions is therefore a priority fo provide clear guidance
for marine turtle sensitive development that reflects State
interests and community expectations.

Turtle sensitive lighting in public places

Sunshine Coast Council has already retrofitted many lights in public areas to be motion activated after 8pm
and appropriately shielded from adjacent nesting habitat. For example, the Point Cartwright Toilet Block has 14
lights—12 motion activated after 8pm and 2 shielded lights stay on all night. As a person approaches the building,

the lights come on; as they enfer a foiletf stall, more lights come on, and after they leave the lights automatically

furn off. Turtle-sensitive lighting is a smarter approach to meeting human lighting needs in a way that helps recover

marine turtle populations, as well as achieving greater energy efficiency.

NB: public safety is recognised as an important consideration in this approach.

Desired Outcomes
|

The desired outcomes are, by 2033 to have:

« DOL1: Strategic planning and policy guidance
tools in place including:
- aregulatory framework for coastal development
in the Sunshine Coast LGA that appropriately
infegrates State inferests and the MTCP

- educational guidance tools to support the
development sector, property owners and
residents to seek to achieve world best practice
furtle sensitive development outcomes.

« DO02: Development and implementation of
lighting policies and standards that deliver
a commitment to Dark Sky objectives and a
naturally dark coastline at night, with minimisation
of direct light sources and ambient light visible
from sensitive nesting beaches and adjacent
marine areas

« DO3: Nesting beaches identified as future climate
refugia and protected as part of integrated
coastal hazard management.

Image: Loggerhead hatchlings emerging from nest at Bokarina.
Photo: Adriana Watson. ¥
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onservafion directions and Implementafion
Conservation direction Transformational Action Priority ~ Cost Conservation direction Transformational Action Priority ~ Cost  Status
1.1 An identified head of power 1.1.2 Develop a planning scheme provision that Now Low 1.6 A proactive solutions-focussed 1.6.2 Establish a development toolkit that provides Now Med
assesses and prescribes the addresses problematic artificial light at night for approach is fostered through guidance to the development sector, local businesses,
condifions in planning scheme marine turtles. work with the development sector,  and residents in suitable products (commercially
provisions of development local businesses, and residents available) to manage ALAN.
applications to achieve to ensure marine turtle sensitive
marine-turtle sensitive design design outcomes using policy and
requirements. planning instruments, providing,
B ) - ) ) clarity, certainty, and consistency
1.2 Develop s'p_ecwﬁc planning 1.2.2 W\Thm the draﬁmg of the Suhsh\ne CoasT . Now Low for all users of the development
scheme provisions and sea furtle planning scheme provisions, consider the application system.
sensitive area mapping for the of a scaled approach (using viewshed analysis or other
greater Sunshine Coast marine evidence-based investigation) for lighting management 1.7 Research and monitoring 1.7.2 In collaboration with Department of Environment ~ Next Med  Ongoing
turtle nesting bioregion—to based on the significance and sensitivity of sites: of altered light horizon impact and Science (DES) and research community,
provide C\E.‘?r guidance for marin_e a) Direct Light (avoid new and actively mitigate on marine turtles ongoing and undertake hatchling orientation and survivorship
Turtlg sensmv.ehdseve\opmem ThaT; existing direct light and sky glow): Structures directly supported. research.
consistent with State interests an . . .
reflects confem ’ visible of the nesting habifat, the beach or near shore 1.8 Light reductions measures 1.8.2 Public lighting is addressed to ensure Now High  Ongoing
porary community environment . . . q :
expectations on the Sunshine ' are adopted and promoted consistency with the United Nation Environment
Coast. b) Sky Glow (avoid new and opportunistically reduce through appropriate mechanisms Programme Single Species Action Plan for
existing indirect light and sky glow): Structures within (statutory and non-statutory) that Loggerhead turtles and the national light pollution
20km of the nesting habitat. are consistent with the National guidelines.
Light Pollution Guidelines and ]
1.2.3 Develop practical, contemporary, and Now Med the United Natfion Environment A1.8.3‘L.ighﬂng options researchgd, TlesTed, and Now Low  Ongoing
appropriafe guidelines fo achieve the outcomes for Programme Singles Species identified that support communn}/ life (e.g. parks,
both existing and proposed development. Action Plan for events, playgrounds) and do not impact turtle
; behaviour and population function.
1.3 Effective mechanisms ensure 1.3.2 Develop and implement effective mechanisms Next Low ’rshe Lr?ggerhl:e)ad.ﬁTurﬂe nihe
compliance with development for compliance. outh-west Pacific. 1.8.4 New community education and behaviour Now High  Ongoing
approval conditions over fime, change campaign to ‘Cut the Glow" encompassing
including the potential requirement residential, commercial, and industrial light pollution.
for an annual declaration of - ) )
compliance from building owners 1.8.5 Consider mcorporahng public art, green Now Low
and managers. These mechanisms landscapes Qr bgha\/\.our change .appro.aclhes to
ray be built-in, self-regulated, or address vehicle light impacts at high priority beaches.
aufomated. . . . ) ) )
1.9 Dark skies protection and 1.9.2 Contribute to dark sky policy preparation and delivery. ~ Now Low
: : : restoration within the Sunshine
1.4 Stakeholder consultation 1.4.2 Implement appropr\aTe ‘ed‘uca‘non énd Next Med Comet LOA 16 aehiove an ores of 1.9.3 Replace the current metal halide street lighting Next High
ensures development approval engagement opportunities within council and " My . 3
it el ref i | stakehold devel hared at least 20% of the fotal. as identified in the Urban Lighting Master Plan with
conditions appropriately r.e ect witl exTerng stakeholders to develop s ar§ . ' appropriate dark sky compliant LED lighting.
the MTCP and the Sunshine Coast  understanding of contemporary turtle sensitive design
Planning Scheme. principles and practices. 1.9.4 Investigate feasibility and implement near to real  Later High
) fime light pollution monitoring.
1.4.3 Develop a compliance methodology (eg. Next Med
ALAN surveys in current conditions pre- and 1.10 2017 Benchmark Survey of 1.10.2 Engage industry experts fo undertake ALAN Now Med  Ongoing
post-construction and in response to reasonable artificial light at night (ALAN) survey  survey at nesting beaches every five years.
o complaints). repeated every five years to better ) ) - ) )
5’:}_ ‘ . ‘ ‘ - - understand local light pollution 1.10.3 Continue to regord high quality orwgnTaT|on data Now Low  Ongoing
?D- 1.5 MTCP |nfgrms all p\anmng 1.5.2 \den’nfy appﬁopr|aTe provisions for'bL'Mdmg - Now Low levels, hatchling and adult turfle from adult and hatchling turtles at all ne.Sng bgtheg
o scheme pro_v@mns_and _p\anmng hewg_ht density, orientation, and form within sensitive orientation and audit lighting assefs to inform ALAN survey results and providing training
2 scheme p_f)l\Cleg, g\ven. \_’rs standing ~ marine furtle areas. fo target further improvement to support accurate orientation data collection.
o as council's policy position on opportunities fo reduce artificial : : B[Ry q ’
e marine turtle management e ) 1.10.4 Audit all council-controlled lighting impacting Now Med  Ongoing
) ’ light impacts on marine turtles. :
a nesting beaches.
* now [1-2yrs], next [3-5yrs] and later [5-10yrs]; and cost—Ilow [<10K], medium [10 — 100K], high [100k+1.
10 Sunshine Coast Council Marine Turtle Conservation Plan 2023-2033 11
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Conservation direction Transformational Action Priority =~ Cost  Status Conservation direction Transformational Action Priority ~ Cost  Status
1.11 Light pollution at Shelly Beach  1.11.2 Deliver a community education, behaviour Now Med  Ongoing 1.16 Coastal hazard adaptation 1.16.2 Continue to engage with coastal land Now Low  Ongoing
and Buddina Beach reduced change and subsidy project to support the strategies avoid the use of managers to support marine turtle conservation
as a priority through work of community to make voluntary changes to existing engineering solutions such as outcomes.
council and turtle partners with residential lighting and light use behaviours within hard seawalls or coastal armouring ; i
the residents and building owners  1.5km of nesting beaches. in areas where this will impact 116.3 Undertake planning fo consider where the Next Low
adjacent to the high-density marine turtle nesting beaches. use of buffers between future development and the
nesting sifes. 1.11.3 Address public lighting infrastructure at Shelly Now Med  Ongoing coastal zone may be beneficial to enhance current
and Buddina beaches as a priority. and future marine-turtle nesting habitat and effectively
) o ) ) ) manage coastal hazards (including those arising from
].12 Actively parhmpaTe in Thg 1.12.2 Support council's TransporT Infrastructure Now Low  Ongoing predicted climate change). This includes potential
implementation of the Sunshine Management branch to integrate contemporary turtle consideration of development as impact assessable
(C;%asT) Urban Lighting Master Plan  sensitive lighting outcomes into public infrasfructure. or code assessable development within mapped
16). ion-
1.12.3 Emerging fechnologies and cost and energy Now Low  Ongoing erosion-prone areas.
efhciencit?s are moniTorqu and promoted, fgcili‘raﬂng 1.17 A best practice ‘business- 1.17.2 Deliver annual workshops for council officers, Now Low  Ongoing
T.he ongoing implementation of turtle sensifive as-usual” approach to protecting development consultants and other industry
lighting. turtle habitat is in place in Council,  specialists to discuss ALAN and management of
1.13 A voluntary mechanism in 1.13.2 Establish a turtle-friendly building (commercial Next Med demohsfrafwng an infegrafion ALA_N' Focie o .nevv research, Techno\ogy, a”q
. . . - of environmental management habitat preservation e.g. Australian Dark Sky Alliance
place to assess and recognise and residential) accreditation program. ) ) ‘ ol 111 sEgk el
e considerations in all aspects of Certification for Wildlife Lighting.
furtle sensitive light management .
best practice in existing buildings operation.
on the Sunshine Coast (e.g. a
turtle star rating or accreditation
system). Success indicators
1.14 Maintain accurate publicly 1.14.2 Share data and provide feedback to Now Low Progress towards achieving the desired outcome will be measured using the following success indicators:
available maps of marine turtle Queehsland QovernmenT 1 ensure that State o « Planning scheme provisions and other non-statutory mechanisms support turtle sensitive development.
nesting habitat and in collaboration ~ Planning Policy - sea turtle sensitive area mapping, is ) . . . :
; « Sunshine Coast recognised as leaders in sustainable urban design.
with the Queensland Department accurate. o . . .
. . o 956% of all new developments voluntarily exceeding Code requirements.
of Environment and Science use . . o )
best available evidence fo develop  114-3 Develop a nest habitat site quality index in Later Med « Incompatible development is managed at 100% of nesting beaches.
a nesting habitat site quality index partnership with research community. « Dark skies protected and restored over at least 20% of the Sunshine Coast LGA, including the Buddina and Shelly
to assess, monitor and improve Beach council dark skies nominated areas.
the quality of current and potential « Progressive reduction in the level of direct and ambient light at all reference beaches (as measured every five years
future refugial marine turtle nesting using the Artificial Light at Night — or ALAN — method).
beaches in the Sunshine Coast « Annual voluntary adoption of turtle-sensitive lighting upgrades (e.g. 10 developments/buildings per year undertaking
marine bioregion. turtle-sensitive lighting upgrade programs.
« Public lighting upgrades to all council-controlled lighting infrastructure adjacent to turtle nesting beaches,
1.16 Planning controls and 1.15.2 In collaboration with the Queensland Later Med g. g P9 T, . gnng s ' s J
. . . representing industry best practice lighting design and turtle-aware lighting initiatives
management actions safeguard Government, d