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3.1

3.2

DECLARATION OF OPENING

On establishing there is a quorum, the Chair will declare the meeting open.

RECORD OF ATTENDANCE AND LEAVE OF ABSENCE
INFORMING OF CONFLICTS OF INTEREST
PRESCRIBED CONFLICTS OF INTEREST

Pursuant to section 150EL of the Local Government Act 2009 (the Act), a Councillor
who has a prescribed conflict of interest in an issue to be considered at a meeting of
the local government must —

(a) immediately inform the meeting of the prescribed conflict of interest including
the particulars stated in section 150EL(4) of the Act and

(b) pursuant to section 150EM(2) of the Act must leave the place at which the
meeting is being held, including any area set aside for the public, and stay
away from the place while the matter is being discussed and voted on.

DECLARABLE CONFLICTS OF INTEREST

Pursuant to section 150EQ of the Local Government Act 2009, a Councillor who has
a declarable conflict of interest in a matter to be considered at a meeting of the local
government, must stop participating in the meeting and immediately inform the
meeting of the declarable conflict of interest including the particulars stated in
section 150EQ(4) of the Act.

If the Councillor with a declarable conflict of interest does not voluntarily decide not
to participate in the decision, pursuant to section 150ES(3)(a) of the Act the eligible
Councillors must, by resolution, decide

(@) whether the Councillor may participate in the decision despite the Councillors
conflict of interest or

(b) that the Councillor must not participate in the decision and must leave the
place at which the meeting is being held, including any area set aside for the
public and stay away while the eligible Councillors discuss and vote on the
matter.

The Councillor with the declarable conflict of interest must comply with any
conditions the eligible Councillors impose per section 150ES(4) and (5) of the Act.
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4 REPORTS DIRECT TO COUNCIL

4.1 OPERATIONAL PLAN 2023/24

File No: Council Meetings
Author: Coordinator Corporate Planning & Performance
Civic Governance
Appendices: App A - Operational Plan 2023/24 ..........c.cccceeeveeveveeeenennn. 1108
PURPOSE

This report presents to Council for consideration the Operational Plan 2023/24 which, if
adopted, will form the basis of quarterly progress reporting to the community for the financial
year.

EXECUTIVE SUMMARY

The Sunshine Coast Council Corporate Plan 2023-2027 (the Corporate Plan) outlines the
goals, pathways and strategic priorities over the next five years as we advance our vision as
Australia’s most sustainable region — Healthy. Smart. Creative.

The implementation of the Corporate Plan is progressed by cascading the goals and
pathways into the annual Operational Plan and considering the priority activities identified by
Council for the next financial year, which are allocated resources through the annual budget
development process.

The Operational Plan 2023/24 (Appendix A) identifies 87 operational activities that are
funded for delivery through the annual budget. The Operational Plan also assigns lead
responsibility for delivery and reporting on the progress of activities over the next twelve
months.

Progress reports on the delivery of the Operational Plan 2023/24 as well as service highlights
will be presented to Council each quarter and made publicly available through Council’s
website.

OFFICER RECOMMENDATION

That Council:

(@) receive and note the report titled “Operational Plan 2023/24”
(b) adopt the Operational Plan 2023/24 (Appendix A) and

(c) authorise the Chief Executive Officer to make minor administrative amendments
to the Operational Plan 2023/24 (if required) prior to publication.

FINANCE AND RESOURCING

The development of the Operational Plan 2023/24 is funded from the core operational budget
of the Civic Governance Group. The production of the document does not in itself generate
any additional funding requirements. All activities identified in the Operational Plan 2023/24
are funded and consistent with the 2023/24 Council budget.

CORPORATE PLAN

Corporate Plan Goal:  Our outstanding organisation
Outcome: We serve our community by providing this great service.
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Operational Activity: S28 - Financial and procurement services — financial and
procurement management and governance, ensuring effective
business management and legislative compliance, coordination
and development of Council’s budget process, administration of
financial systems, sundry debtors, accounts payable, financial and
asset accounting, treasury, procurement, contract and supply
functions.

CONSULTATION

Councillor Consultation

The Portfolio Councillors for Outstanding Organisation have been engaged through the
development of the Operational Plan 2023/24.

J Councillor J Natoli
o Councillor E Hungerford.

All Councillors were engaged throughout the development of the Operational Plan 2023/24
through the following budget workshops:

o February 2023: to discuss the development of the Operational Plan; and
o May 2023: to discuss the Draft Operational Plan 2023/24 and provide feedback.

Internal Consultation

The Operational Plan 2023/24 has been developed consistent with the annual budget and
has involved close collaboration with the Finance Branch as well as the Corporate
Governance Branch in relation to managing operational risks.

This is a whole of Council document and internal engagement has occurred across all
Group’s in the organisational structure:

o Built Infrastructure Group

o Business Performance Group

o Civic Governance Group

o Customer and Planning Services Group

o Economic and Community Development Group

o Liveability and Natural Assets Group

External Consultation

There has been no external consultation undertaken in relation to this report as the
Operational Plan is developed in tandem with, and as part of, Council’'s annual budget
process.

Community Engagement

There has been no external community engagement specifically in relation to this report,
although it should be noted that community engagement was undertaken as part of the
development of the regional strategies and corporate plan that set the longer-term strategic
priorities that are cascade into the Operational Plan. Community engagement is also a facet
of delivering various activities nominated in the Operational Plan.
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PROPOSAL

The Operational Plan 2023/24 outlines the activities to be resourced through the 2023/24
annual budget and identifies the lead responsibility for the delivery, management of
operational risk and reporting on the implementation of those activities through the quarterly
and annual reports. The Operational Plan gives effect (on an annual basis) to the delivery
and advancement of the goals nominated in the Sunshine Coast Council Corporate Plan
2023-2027.

Each operational activity in the plan aligns with one of Council’s corporate plan goals:
1. Our strong community

Our environment and liveability

Our resilient economy

Our service excellence

ok~ D

Our outstanding organisation.

Every operational plan activity included in the document is:
o funded through the annual budget
o directly aligned to the Corporate Plan 2023-2027, and

o has been written in a way that articulates to the community what is being delivered over
the financial year.

The activities within the Operational Plan 2023/24 are further cascaded into branch business
plans, as well as individual performance plans to provide line of sight between individual
roles and the Operational Plan and ensure clear responsibility for delivery.

Legal

Section 104(5) of the Local Government Act 2009 and section 175 of the Local Government
Regulation 2012 set out the requirements and content for an operational plan.

The regulation further provides that the operational plan must:
(a) be consistent with the annual budget

(b) state how a Council will progress the implementation of the five-year corporate
plan

(c) state how a Council will manage operational risks and

(d) include annual performance plans for each commercialised business unit
where applicable (not applicable for Sunshine Coast Council at the time of
developing).

The Sunshine Coast Council Operational Plan 2023/24 has been developed consistent
with the requirements of the Local Government Act 2009 and Local Government
Regulation 2012.

Policy

The Operational Plan 2023/24 is consistent with current policy requirements and is aligned to
the Sunshine Coast Council’'s Corporate Plan 2023-2027, which is the organisation’s primary
strategic planning document required by legislation and guides the strategic direction, work
program and allocation of resources to advance Council’s vision for the region.
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Risk

Council has developed and implemented a risk management framework based on ISO
31000 which assists employees to identify, manage and monitor risks associated with
implementing the operational activities identified in the Operational Plan 2023/24.

The main risk associated with the Operational Plan 2023/24 is the reputational risk of not
progressing operational activities on time and within allocated budgets. This is largely
mitigated by ensuring all activities are funded through the annual budget, monitoring delivery
through Council’s systems and providing quarterly updates on progress to the community.

Previous Council Resolution
Special Meeting 23 June 2022 (SM22/1)

That Council:

(@) receive and note the report titled “Operational Plan 2022/23”

(b) adopt the Sunshine Coast Council Operational Plan 2022/23 (Appendix A) and

(c) authorise the Chief Executive Officer to make minor administrative amendments to the
Sunshine Coast Council Operational Plan 2022/23 if required prior to publication.

Related Documentation

Sunshine Coast Corporate Plan 2023-2027

Sunshine Coast Annual Budget 2023/24

Critical Dates

The Operational Plan 2023/24 and the annual Budget 2023/24 are complementary
documents and are developed in parallel to provide consistency between the operational
activities and the resourcing allocations determined as part of the annual Budget.

Both the Operational Plan and the annual Budget should be adopted in time for delivery to
commence on 1 July 2023.
Implementation

Should the recommendation be accepted by Council, it is noted that the Chief Executive
Officer will:

o Notify all staff of the adoption of the Operational Plan 2023/24, providing access to a
digital copy of the document and aligning internal systems and processes as required.

o Ensure Council’s external website is updated with a digital copy of the Operational Plan
2023/24.

o Provide a digital copy to the Queensland State Library for record keeping.
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Sunshine Coast Council

Operational Plan 2023/24
June 2023
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Acknowledgement of
Traditional Custodians

Sunshine Coast Council acknowledges the Sunshine Coast
Country, home of the Kabi Kabi peoples and the Jinibara
peoples, the Traditional Custodians, whose lands and waters
we all now share. We recognise that these have always been
places of cultural, spiritual, social and economic significance.
The Traditional Custodians’ unique values, and ancient and
enduring cultures, deepen and enrich the life of our community.

We commit to working in partnership with the Traditional
Custodians and the broader First Nations Aboriginal

(and Torres Strait Islander) communities to support self-
determination through economic and community development.

Truth telling is a significant part of our journey. We are
committed to better understanding the collective histories
of the Sunshine Coast and the experiences of First Nations
peoples. Legacy issues resulting from colonisation are

still experienced by Traditional Custodians and First
Nations people.

We recognise our shared history and will continue to work

in partnership to provide a foundation for building a shared
future with the Kabi Kabi and the Jinibara peoples. We wish to
pay respect to their Elders — past, present and emerging, and
acknowledge the important role First Nations people continue
to play within the Sunshine Coast community.

Together, we are all stronger.

Edition June 2023
sunshinecoast.qld.gov.au

T 07 54757272 F 07 5475 7277
Locked Bag 72 Sunshine Coast Mail Centre Qld 4560

© Sunshine Coast Regional Council 2009-current.
Sunshine Coast Council™ is a registered trademark
of Sunshine Coast Regional Council.

Acknowledgements
Council wishes to thank all contributors and stakeholders
involved in the development of this document.

Disclaimer

Information contained in this document is based on available information
at the time of writing. All figures and diagrams are indicative only and
should be referred to as such. While the Sunshine Coast Council has
exercised reasonable care in preparing this document it does not warrant
or represent that it is accurate or complete. Council or its officers accept
no responsibility for any loss occasioned to any person acting or refraining
from acting in reliance upon any material contained in this document.

Image credits
Ben vos productions for Horizon Festival 2017, 2018, 2019
(pages 6, 14, 16 and 26)

Nic Morley for Horizon Festival 2022, Dawn Awakening (page 2)
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Sunshine Coast Council
Corporate Plan 2023-2027

OUR VISION

Australia’s most sustainable region. Healthy. Smart. Creative.

OUR PURPOSE OUR GOALS

To serve our community _—

with excellence, respect OUR STRONG COMMUNITY ﬁ,}
our past, and position our
region for the future. Our communities are connected and thriving

places where people are included, treated with
respect and opportunities are available for all.

OUR VALUES Strategic pathways

« Healthy and active communities
Care .
We care for people and places

Vibrant community places and spaces that are
inclusive, accessible and adaptable

Respect * An inclusive community, with opportunities for
We respect everyone everyone
» Connected, resilient communities, with the

Trust capacity to respond to local issues

We trust and empower ) ) ) .
« Creative and innovative approaches to building

Curious a strong community.
We explore possibilities

Connected
We are better together

OUR SERVICE EXCELLENCE @

Our services are inclusive and responsive
to the needs of our community to deliver
positive experiences for our customers.

[ [ L
OUR OUTSTANDING ORGANISATION iy

Our organisation lives its values and is high
performing, sustainable, innovative and
community focused, marked by great people,
good governance and regional leadership.

Operational Plan 2023/24 | Sunshine Coast Council
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OUR ENVIRONMENT AND LIVEABILITY Sei¥
<f%

Our natural assets, healthy environment
and liveability credentials are maintained

and enhanced.

Strategic pathways

A resilient region shaped by clever planning
and good design

Protection and enhancement of our natural
assets and distinctive landscapes

Responsive, accessible and well managed
assets and infrastructure

Transitioning to a sustainable and affordable
way of living

A reputation for innovation and sustainability.

OUR RESILIENT ECONOMY

Our resilient, high-value economy of choice
drives business performance, investment
and enduring employment.

Strategic pathways

Strong economic leadership, collaboration
and identity

New capital investment in the region

Investment and growth in high-value industries,

innovation and entrepreneurship

Strong local to global connections

A natural, major and regional event destination

Encourage investment in talent and skills.

Delivery pathways

Engage with our customers to design inclusive, contemporary and sustainable community services

Deliver consistent services that provide positive experiences for our community

Assess service performance using data driven insights to inform sustainable service delivery

Optimise our services through operational excellence, digital enablement and agile delivery models.

Delivery pathways

Maintain a sustainable organisation that is well placed to respond to the needs of our growing region

Embrace a safe, values based workplace culture that attracts and retains high performing and engaged

people

Maintain a contemporary governance framework that inspires trust and confidence in the operations of

Council

Partner with community, business and other tiers of government to fulfil the needs of our region.

Operational Plan 2023/24 | Sunshine Coast Council
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Message from the CEO

Emma Thomas
Chief Executive Officer

The Sunshine Coast has a
clear vision for the future as
Australia’s most sustainable
region — Healthy. Smart.
Creative. This vision sets a
clear and balanced strategic
direction for our region that
guides Council’s priorities
and resources through the
Corporate Plan 2023-2027.

The Operational Plan 2023/24
advances the strategic goals
and pathways from the
corporate plan and establishes
Council’s priority activities for
the financial year and assigns
the responsibility to deliver. This
line of sight to our corporate
plan enables us to continue

to monitor progress towards
achieving Council’s vision and
keep our community informed.

Over the next 12 months
Council will continue to work
with our community, businesses
and industries to engage in

an open and inclusive manner

as we progress our strategic

priorities, including:

» areview of the community,
environment and liveability,
and economic development
regional strategy
implementation plans that
provide the long-term

(o]

directions and shape the
future of our region

» planning and advocating for
the housing needs of our
community that supports
accessible and affordable
living outcomes

+ securing and maximising
an enduring legacy for the
Sunshine Coast as a key
delivery partner in the 2032
Olympic and Paralympic
Games that provides
sustainable and liveable
outcomes

+ continuing our emphasis on
sustainability by building
a more resilient Sunshine
Coast region through
emission reduction and
climate risk management

» leveraging our digital
connectivity to generate
enduring investment
trade and employment
opportunities for local
business and industry

* implementing a new
outcomes based model
for Council’s products and
services that is reflective
of our customer needs
and maintains a focus
on delivering service
excellence, and

» areview of our long-term
financial plan that is based
on sound financial modelling
to maintain the sustainability
of our organisation and
deliver on the needs of
our current and future
communities.

For all of us already living and
working on the Sunshine Coast,
we know our region is a special
place and this is one of the
reasons our population has

continued to grow. It is critical
that we continue to provide

a focus on maintaining and
enhancing the liveability of our
region through clever planning
and good design.

The new Sunshine Coast
Planning Scheme provides

an important part of this
process and will shape the
future settlement pattern of

our region. Over the next 12
months we will progress the
drafting process informed

by the outcomes of the
preliminary engagement with
the community and consultation
with the State Government
prior to undertaking further
community consultation. |
encourage members of our
community, business and
industry to have your say in this
important priority.

The Operational Plan 2023/24
identifies 87 activities and 31
service outputs that will be
the basis of regular progress
reporting to our community.
Council will publish quarterly
reports on our website to
update our community on the
progress of the operational
plan activities, key service
statistics and outstanding
service achievements. There
is lots to be proud of across
our Sunshine Coast and | look
forward to working together
to continue to progress our
vision and deliver on our
commitments to serve our
community with excellence,
respect our past, and position
our region for the future.

Emma Thomas
Chief Executive Officer

Operational Plan 2023/24 | Sunshine Coast Council
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Introduction

What is the purpose of the
operational plan?

The Corporate Plan 2023-2027 is Council’s
blueprint for the future. It considers the

strategic direction of Council and defines how
the organisation services and supports the
community. Everything Council delivers aligns to
the corporate plan.

Since 2023, Council has commenced embedding
the United Nations Sustainable Development
Goals (UNSDGs) for peace, prosperity, people
and planet into our corporate plan, strategies,
plans and associated progress reporting.

The UNSDGs provide a comprehensive and
internationally recognised framework to align our
activities to. This operational plan identifies how
it contributes to UNSDGs on each corporate plan
goal page.

CORPORATE PLAN

OPERATIONAL PLAN
AND BUDGET

Section 104(5) of the Local Government Act
2009 and Section 175 of the Local Government
Regulation 2012 sets out the requirements and
content for an operational plan. The regulation
provides that the operational

plan must:

(a) be consistent with the annual budget
(b) state how a Council will:

(i) progress the implementation of the
five-year corporate plan and

(i) state how a Council will manage
operational risks.

The Operational Plan 2023/24 has been

prepared consistent with these requirements. The
Operational Plan 2023/24 and the annual Budget
2023/24 are complementary documents and

are developed in parallel to provide consistency
between commitments in Council’'s work program
and the resourcing allocations determined as part
of the annual budget.
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Figure 1: Corporate Planning
and Reporting Framework
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How are operational
activities determined and
aligned across Council?

The operational activities are drawn from
implementation plans associated with Council
decisions, Council endorsed strategies, legislative
requirements, essential service reform and
emerging issues and risks. Each operational
activity aligns with one of the strategic goals as
defined in the Corporate Plan 2023-2027. The
corporate plan goals have two pathway types
which are used to underpin the goals and help
connect planning for the future, current service

1 Strategic pathways describe where Council
is working to position itself to be better able
to progress our vision and strategic intent
within our regional goals.

2 Delivery pathways describe our
organisational outcomes from a community-
centric perspective and describe our
capabilities and how we work together to
achieve our purpose and deliver our goals.

These pathways are cascaded into the
Operational Plan, together this structure provides
a holistic and integrated approach to progress
Council’s vision, strategies and plans.

Customer

Infrastructure Performance

Services

delivery and organisational performance activities.

and Planning

How are operational activities
allocated and progressed?

The Operational Plan 2023/24 assigns lead
responsibility for each operational activity to

a ‘Group’ within the Organisational Structure
(see Figure 2). Each Group is responsible for
managing the scheduling, delivery, performance
and reporting for those activities, projects and
services for which they have lead responsibility,
in line with the commitments and expectations
of Council, as well as identifying, managing and
monitoring operational risks.

Operational activities are incorporated into
Group and Branch plans, as well as individual
performance plans.

The successful implementation and resulting
contribution to achieving the outcomes

described in the Corporate Plan 2023-2027

relies on a collaborative approach by our elected
representatives, employees, contractors, partners
and volunteers.

This joint approach, for which the Sunshine Coast
is renowned, enables consistent, focused, timely
and value-for-money services to be delivered to
our community.

Figure 2: Organisational Structure

Elected Council (Mayor and Councillors)

Built Business

Chief Executive Officer

z

—

i | - X
Economic and Liveability Civic (@)
Community and Natural w]
Governance C

Development Assets o
3

o

=z

9
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ﬁT'Y Our Strong Community

Our communities are connected and thriving places where people are
included, treated with respect and opportunities are available for all.

l [
FONERTY

STRATEGIES

The Sunshine Coast Community Strategy 2019-2041 provides a long-term framework for how Council
and our community will work together to advance our shared goal of a strong community through to 2041
SO we can remain strong, continue to thrive and adapt well to change.

Connecting our communities is an important element of our strong community. The Integrated Transport
Strategy focuses on achieving a connected, smart, integrated, safe and efficient transport system that
services and supports our growing population.

These strategies are cascaded through the Corporate Plan 2023-2027 to establish the operational plan
activities for the financial year which progress the strategic pathways and advance our vision and goals.

STRATEGIC PATHWAYS

GHNE
EIALITY

Healthy and active communities.

Vibrant community places and spaces that are inclusive, accessible and adaptable.
An inclusive community, with opportunities for everyone.

Connected, resilient communities, with the capacity to respond to local issues.

@ B oINS

Creative and innovative approaches to building a strong community.

OPERATIONAL ACTIVITY LEAD GROUP

1.1.1  Identify and secure an enduring legacy for the Sunshine Coast as a key Economic and
10 == delivery partner in the Brisbane 2032 Olympic and Paralympic Games and ~ Community Development
-~ work collaboratively with our Community Reference Group and key partners
4=) to identify and implement Sunshine Coast specific themes, opportunities and
v
challenges.
‘“ LTINS n . . f i
DGR 1.1.2 In collaboration with our Games Delivery Partners, progress the planning, Economic and
design and delivery of the three Brisbane 2032 Olympic and Paralympic Community Development

Games venues - Sunshine Coast Stadium, Sunshine Coast Indoor Sports
Centre and Sunshine Coast Mountain Bike Centre.

1.1.3  Deliver the 'Healthy Sunshine Coast' program to increase health and Economic and
wellbeing in the community through low cost or free activities and workshops. Community Development

1.1.4  Develop and commence implementation of the Sunshine Coast Lifeguard Economic and
Services Plan 2023-2028 to enhance community safety along the region’s Community Development
beaches.

1.1.5 Partner with the State Government and school communities to deliver travel Built Infrastructure

behavioural change programs that support active transport options, including
the 'RideScore Active School Travel' program, walking and cycling to school
events, the cycle skills education course and the safe school travel program.

Alignment to UNSDGs

10 Operational Plan 2023/24 | Sunshine Coast Council
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OPERATIONAL ACTIVITY LEAD GROUP

1.1.6

Implement prioritised actions from the Sunshine Coast Sport and Active
Recreation Plan 2011-2026, including: the completion of upgrades to the
North Shore Multi-Sports Complex and Nambour Yandina United Football
clubhouses, completion of Caloundra Indoor Stadium roof replacement and
commencement of the Kings Beach Surf Life Saving Facility redevelopment.

Progress implementation of the Honey Farm Road sport and recreation
project with a focus on preparing the fields and facilities to activate the
designated sporting uses.

Implement prioritised actions from the Sunshine Coast Aquatic Plan 2011-
2026 including completion of stages 1 and 2 of the Kawana Aquatic Centre
upgrade.

Implement prioritised projects and programs from the Sunshine Coast Library
Plan 2014-2024 and the Library Network Plan 2019-2041 including delivery
of programs that support life-long learning and planning for the delivery of
new and refurbished libraries at Caloundra, Nambour and Sippy Downs.

Implement prioritised actions from the Cemetery Plan 2019-2028, including:
site planning for key cemetery sites at Kulangoor and Caloundra, updating
content and information regarding cemetery services on Council’s website,
and forming a Cemetery Community Reference Group.

Progress a whole of region initiative to investigate, design and construct
outcomes targeted specifically towards accessibility improvements in the
public realm, which includes mobility mapping.

Coordinate the delivery of Council’s Transport Levy policy and projects
including encouraging sustainable travel choices through travel behaviour
change programs and connecting our local communities by supporting
transport services such as Council Link, Flexilink and Kenilworth Community
Transport Service.

Expand the trial and implementation of regulated parking technology to
provide a safer work environment while encouraging vehicle turnover to
provide fair and equitable access to the town centres, destinations and
tourism locations.

Facilitate and progress the Nambour centre activation project including

advancing the planning and feasibility required for re-purposing the Nambour

administration precinct buildings.

Commence construction of the repurposing of the Caloundra administration
building to incorporate library and community facilities, ensuring functional
readiness through an operational management plan.

Operational Plan 2023/24 | Sunshine Coast Council

Economic and
Community Development

Liveability and Natural
Assets

Economic and
Community Development

Economic and
Community Development

Customer and Planning
Services

Liveability and Natural
Assets

Customer and Planning
Services

Customer and Planning
Services

Liveability and Natural
Assets

Liveability and Natural
Assets

¥2/€20Z SAILIAILOV TVNOILYHIdO

=
=

Sunshine Coast Regional Council

SM Agenda Page 21 of 225



Special Meeting Agenda
Operational Plan 2023/24
Appendix A Operational Plan 2023/24

Item 4.1

22 JUNE 2023

OPERATIONAL ACTIVITY LEAD GROUP

1.31

1.3.2

1.3.3

1.3.4
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1.41

1.4.2

1.4.3

1.4.4

1.4.5

1.4.6

1.4.7

Develop and commence implementation of the Sunshine Coast Stretch
Reconciliation Action Plan that is focused on longer-term strategies, and
working towards defined measurable targets and goals.

Deliver a “Youth Council’ program that fosters youth leadership and
empowers young people to advocate and implement youth-led initiatives.

Work collaboratively to deliver initiatives and outcomes that foster social
inclusion and diversity, with a focus on multicultural communities and
improving accessibility and inclusion for people with disability.

Implement the Community Engagement Policy and Excellence in
Engagement Framework to support the delivery of best practice
engagement.

Develop and implement a Housing and Homelessness Action Plan to support
Council activities to achieve affordable living outcomes for the Sunshine
Coast community.

Provide support to the community and other not-for-profit organisations in
the delivery of resources, facilities and services that meet the needs of
communities through the community grants program.

Undertake a review of the Community Strategy Action Plan 2019-2024 to
develop a renewed set of actions for the next five years, working with the
community towards our shared goal of a strong community for the Sunshine
Coast region.

Undertake a review and develop the next version of the Active Transport
Plan that sees walking and cycling playing an essential part in an integrated
transport system to provide improved mobility, safer streets, healthier
residents and a reduced impact on the global climate.

Advance the Caloundra Transport Corridor Upgrade project in collaboration
with Council’s funding partners to provide safer and more direct access to
Caloundra for motorists, with a strong focus on active transport.

Progress a detailed business case with the State Government for Sunshine
Coast Public Transport project to maintain the liveability and connectivity for
the Sunshine Coast.

Review the Road Safety Plan and implement initiatives that support
liveable neighbourhoods and limiting the number of road related injuries,
protecting our most vulnerable road users, including pedestrians, cyclists
and motorcyclists, and ensuring all three tiers of government work towards
a common goal of reducing the impact of road trauma through a ‘One
Network’ approach to road management.

Work collaboratively to raise awareness and support initiatives for key social
issues with a focus on homelessness and domestic and family violence
prevention.
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1.5.1 Deliver the Sunshine Coast’'s premier multi-arts Horizon Festival to celebrate ~ Economic and
place, encourage community participation and provide opportunities to Community Development
present and build capacity for our local arts sector.

1.5.2 Plan and coordinate Council’s Arts Levy Program to deliver an annual Economic and
program of developmental opportunities for the creative sector and, in line Community Development
with the Sunshine Coast Arts Plan 2018-2038 coordinate the delivery of the
Regional Arts Development Fund, and deliver an engaging Regional Gallery
program of exhibitions and events including the Sunshine Coast Art Prize.

1.5.3 Develop the annual Heritage Levy program to support the implementation of Economic and
priority activities and projects identified in the Sunshine Coast Heritage Plan Community Development
2021-2031 including: next stage planning for the Sunshine Coast Regional
Collection Store, delivery of activation events for Bankfoot House and the
Landsborough Museum, building the capacity of the region’s network of
heritage community organisations, and support to First Nations priority projects.

SERVICE OUTPUTS

Council delivers the following services under this goal

Service 1 Community and cultural development and partnerships - providing planning, partnering
and supporting the community through a range of community development, civic and
cultural programs and grants.

Service 2 Community venues — providing, managing, programming and administering community
and cultural venues including the Events Centre, Venue 114 and other community spaces.

Service 3 Disaster management — providing regional disaster management coordination including
prevention, preparation, response and recovery.

Service 4 Libraries — providing access to information and learning opportunities through static and
mobile libraries, programs and loanable items.

Service 5 Lifeguards — providing regular patrols of beaches to ensure the safety and enjoyment of
residents and visitors.

Service 6 Public Lighting - providing and managing public lighting.

Service 7 Roads, cycleways and pathways — maintaining and improving the road network and
associated assets (sealed and gravel roads, bridges and pathways), vegetation management,
construction and project delivery services, permit fees, private works and levies.

Service 8  Sporting facilities — providing regional, district and community sport and recreation
facilities including aquatic centres, showgrounds and multi-sports fields.
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#¢ Our Environment and Liveability

com0 N Our natural assets, heal