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6.1

6.2

DECLARATION OF OPENING

On establishing there is a quorum, the Chair will declare the meeting open.

WELCOME AND OPENING
RECORD OF ATTENDANCE AND LEAVE OF ABSENCE
RECEIPT AND CONFIRMATION OF MINUTES

That the Minutes of the Ordinary Meeting held on 21 September 2022 be received
and confirmed.

MAYORAL MINUTE
INFORMING OF CONFLICTS OF INTEREST
PRESCRIBED CONFLICTS OF INTEREST

Pursuant to section 150EL of the Local Government Act 2009 (the Act), a Councillor
who has a prescribed conflict of interest in an issue to be considered at a meeting of
the local government must —

(a) immediately inform the meeting of the prescribed conflict of interest including
the particulars stated in section 150EL(4) of the Act and

(b) pursuant to section 150EM(2) of the Act must leave the place at which the
meeting is being held, including any area set aside for the public, and stay
away from the place while the matter is being discussed and voted on.

DECLARABLE CONFLICTS OF INTEREST

Pursuant to section 150EQ of the Local Government Act 2009, a Councillor who has
a declarable conflict of interest in a matter to be considered at a meeting of the local
government, must stop participating in the meeting and immediately inform the
meeting of the declarable conflict of interest including the particulars stated in
section 150EQ(4) of the Act.

If the Councillor with a declarable conflict of interest does not voluntarily decide not
to participate in the decision, pursuant to section 150ES(3)(a) of the Act the eligible
Councillors must, by resolution, decide

(@) whether the Councillor may participate in the decision despite the Councillors
conflict of interest or

(b) that the Councillor must not participate in the decision and must leave the
place at which the meeting is being held, including any area set aside for the
public and stay away while the eligible Councillors discuss and vote on the
matter.

The Councillor with the declarable conflict of interest must comply with any
conditions the eligible Councillors impose per section 150ES(4) and (5) of the Act.

PRESENTATIONS / COUNCILLOR REPORTS
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8 REPORTS DIRECT TO COUNCIL

8.1 DISPOSAL (LEASE): SUNSHINE COAST CITY HALL COMMERCIAL
SUITES AT 54 FIRST AVENUE, MAROOCHYDORE

File No: Council meetings

Author: Manager Leasing and Land Management
Business Performance Group

Attachments: Att 1 - Aerial Photograph ......cccocooiiiiiii 13103
Att 2 - FIOOr Plan TENANCY 1 ..ovoveieeeeeeeeeeeeeeeeeeeeeeeeeeeee e, 1508
Att 3 - FIOOr Plan TENANCY 4 ....oveeeeeeeeeeeeeeeeeeeeeeeeeeee e, 1738
Att 4 - FIOOr Plan TENANCY 5 .v.vveeeeeeeeeeeeeeeeeeeeeeeeee e, 1908

PURPOSE

To seek Council’s resolution to grant an exception under Section 236 of the Local
Government Regulation 2012 to dispose of land (via lease) by marketing Tenancy 1,
Tenancy 4 and Tenancy 5 within the Sunshine Coast City Hall building located at 54 First
Avenue, Maroochydore, legally described as Lot 80 on SP305312, on the open market.

EXECUTIVE SUMMARY

This report seeks Council’s resolution to grant an exception under Section 236 of the Local
Government Regulation 2012 to allow Council to dispose of land via private treaty (other than
via Auction/Tender). The land comprising of the Sunshine Coast City Hall building is located
at 54 First Avenue, Maroochydore and is legally described as Lot 80 on SP305312
(Sunshine Coast City Hall) as shown in Attachment 1 — Aerial Photograph.

The Sunshine Coast Council has undertaken the development of the new Sunshine Coast
City Hall building which is due for completion towards the end of 2022. The new nine-storey
Sunshine Coast City Hall building comprises of office accommodation for Council workers,
Council chambers, meeting spaces, community spaces and a ground floor with lobby and
commercial tenancy spaces.

Council, in conjunction with its appointed real estate and marketing agent, has released an
opportunity to the market to lease the commercial spaces within the Sunshine Coast City Hall
building via a traditional tender process. The tender closed on 10 October 2022.

To ensure Council remains competitive with the private sector, and takes advantage of the
momentum of the tender, Council is requesting that an exception be granted to continue to
market tenancy spaces on the open market and to seek private treaty agreements in the
event no leases are entered into as a result of the tender process.

As such, Council approval is being sought to:

o obtain an exception to release the commercial spaces on the open market for private
treaty deals, as opposed to undertaking a further tender; and

o secure offers from prospective tenants which meet Council’s expectations for
use/activation, market rent requirements, and which are compliant with Council’s
legislative requirements in the event tenants are not secured through the tender
process which closed on 10 October 2022.

An exception is being requested as the commercial spaces have been offered to the market
via public tender and allowing for open market negotiations will allow Council to be dynamic,
actively negotiate our interests, and be more time competitive with other private property
owners (in the event leases are not secured as a result of the tender process).
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OFFICER RECOMMENDATION
That Council:

(@) receive and note the report titled “Disposal (Lease): Sunshine Coast City Hall
Commercial Suites at 54 First Avenue, Maroochydore”

(b) subject to no leases being entered into or secured as a result of the tender
closing 10 October 2022:

(i) resolveto Lease Tenancy 1, Tenancy 4 and Tenancy 5 within the Sunshine
Coast City Hall building at 54 First Avenue, Maroochydore being legally
described as Lot 80 on SP305312 via Council’s appointed real estate and
marketing agent on the open market seeking a private treaty agreement
provided that

() it complies with Section 236 of the Local Government Regulation 2012
and

(2) the consideration for the disposal is equal to or greater than the
market value of the interest in land and

(i) resolve, pursuant to Section 236(2) of the Local Government Regulation
2012 that an exception to dispose of an interest (lease) in land applies over
Tenancy 1, Tenancy 4 and Tenancy 5 with the Sunshine Coast City Hall
building as the lease has previously been offered to the market via public
tender.

FINANCE AND RESOURCING

The rent payable by any prospective tenant will need to be equal to or above that of the
market value of the interest in land which has been determined by an independent registered
valuer pursuant to Section 236(3) and 236(5) of the Local Government Regulation 2012.

Council will be required to pay its own costs in relation to the preparation of the lease
agreement which is expected to be undertaken using internal resources with no external
financial cost to Council. A formal market rental assessment has already been undertaken
and updated advice will be received from a registered valuer (as required) to ensure
compliance with Council’s legislative requirements.

CORPORATE PLAN

Corporate Plan Goal:  Our service excellence

Outcome: We serve our community by providing this great service.

Operational Activity: S21 - Property management — comprehensive management of
Council’s land and building assets to ensure that Council’s
property dealings are optimised, centrally managed, and support
Councils objectives.

CONSULTATION

Councillor Consultation
Councillor J Natoli — Division 4 Councillor
Councillor T Landsberg — Portfolio Councillor, Economic Development

Councillor J O’Pray — Portfolio Councillor, Economic Development
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Internal Consultation

Head of Property, Property Management

Head of Strategic Property, Strategic Property

Manager Leasing and Land Management, Property Management
Principal Property Officer, Strategic Property

Senior Property Officer, Property Management

Solicitor, Legal Services

External Consultation

Council has engaged a commercial real estate and marketing agent to market the
commercial spaces and has engaged a valuer registered under the Valuers Registration Act
1992 who is not an employee of the Local Government to prepare a commercial market
rental assessment for the commercial tenancy and review and provide advice on any offers
to lease received by Council.

Community Engagement

The commercial tenancy proposal does not impact the existing community space and as
such no community engagement has been undertaken in relation to this report. However,
significant consultation has been undertaken in relation to the planning, development and
construction of the Sunshine Coast City Hall building and of note, Tenancy 6 is planned to be
allocated to a community enterprise for community purposes and social outcomes.

PROPOSAL

The land comprising of the Sunshine Coast City Hall building located at 54 First Avenue,
Maroochydore is legally described as Lot 80 on SP305312 is freehold land owned by Council
(Sunshine Coast City Hall) as shown in Attachment 1 — Aerial Photograph.

The Sunshine Coast City Hall building is due for completion towards the end of 2022.

The building will provide an appropriate presence for Council within the emerging
Maroochydore City Centre through the consolidation of its workforce within the new building,
and ensuring it remains accessible to the community as the region expands around the
Maroochydore City Centre.

The new nine-storey Sunshine Coast City Hall building comprises of office accommodation
for Council workers, Council chambers, meeting spaces, community spaces and a ground
floor with lobby and commercial tenancy spaces.

The ground floor of the new Sunshine Coast City Hall includes three (3) ground floor
commercial/retail tenancy spaces to further support the economic development of the
Maroochydore City Centre as well as service the building and surrounding areas. The
commercial/retail tenancies are intended to create an activated street frontage, enhancing
and complementing the look and feel of the building.

The three (3) commercial tenancy spaces known as Tenancy 1, Tenancy 4 and Tenancy 5
comprise of a total gross floor area of 362m?.

Tenancy 1 represents the largest available tenancy for the Sunshine Coast City Hall building
and occupies a prominent corner location with high exposure. The tenancy would be best
suited to those who complement existing food and beverage retailers in the area and along
Foundation Place. The tenancy is earmarked for a quality operator to provide a substantial all
day quality food and beverage offering. The tenancy has an internal floor area of 172m? and
has an outdoor seating area as shown in Attachment 2 — Floor Plan Tenancy 1. Food &
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Beverage tenancy are preferred for this key corner site to add critical mass to precinct two
session trade is required (i.e., two of breakfast, lunch or dinner service).

The configuration of Tenancy 4 provides flexibility to lease the space as one tenancy by
occupying the entire footprint, or Council may consider splitting the tenancy in up to three (3)
smaller tenancy spaces depending on opportunities presented. The tenancy has an internal
floor area of 132m? as shown in Attachment 3 — Floor Plan Tenancy 4. The tenancy would
suite a larger café style offering or grab’n’go laneway or street food offerings. Food and
beverage, café, grab’n’go food and beverage or specialty retail shops are Council’s preferred
uses for the space.

Tenancy 5 is the most boutique of the tenancies and benefits from being adjacent to
Foundation Place. The tenancy has an internal floor area of 55m? as shown in Attachment 4
— Floor Plan Tenancy 5. Future developments will provide this space with additional foot
traffic. The space would suit small bespoke coffee offerings with some food availability. The
location will provide a quieter more intimate setting and is adjacent to public spaces.
Council’s preferred uses for the space include boutique/bespoke coffee operators, small café
with limited food preparation offerings.

The three tenancies will be handed over as a ‘cold shell' and the successful respondent/s will
be fully responsible for all fit-out works subject to final negotiations. The successful
respondent/s will be responsible for constructing any internal toilet/bathroom facilities that
may be required for the respondent/s proposed business.

The three (3) commercial tenancies are being offered without an existing liquor licence in
place, however, the successful respondent/s will be responsible for taking all the necessary
steps to apply for and obtain any required liquor licences at their own cost, including
preparation of the application and other supporting documents as requested by the relevant
authorities.

Council has offered the leases to the market via a public tender process. The intent of the
public tender was to:

. seek commercial/retail tenants to fit-out, occupy and operate business from the
commercial spaces; and to

. ensure Council complies with its legislative requirements under the Local Government
Regulation 2012.

The tender for the commercial spaces closed on 10 October 2022. Where a tender results in
unsuccessful outcomes, it is considered appropriate to release the opportunity on the open
market via Council’s appointed commercial real estate and marketing agent. Council has the
ability to enter into leases over the commercial spaces via a private treaty arrangement
under Section 236 of the Local Government Regulation 2012 in the event that:

. the opportunity has been released via public tender; and
. no successful or suitable respondents resulted from the evaluations or negotiations.

To allow Council to enter into a lease via private treaty, Council is required to grant an
exception under Section 236 of the Local Government Regulation 2012 which provides that a
disposal, other than by public tender or auction, may occur if an exception applies. An
exception is permitted where it relates to an application where the grant of the lease has
been previously offered by public tender, but a lease has not been entered into.

To ensure that Council has every avenue and opportunity to seek leases for these
commercial spaces, an exception is being requested subject to an assessment of the tender
outcome from the 10 October 2022 and no leases being entered into or secured as a result
of this tender.

To ensure the disposal complies with Sections 236(3) and (5) of the Local Government
Regulation 2012 a market rental assessment will be undertaken to ensure that it is:
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o assessed by a registered Valuer who is not an employee of the local government
registered under the Valuers Registration Act 1992; and

o the face rent will be set at or above the market valuation as determined by the
registered Valuer.

An exception under the Local Government Regulation 2012 is deemed applicable and
appropriate in this instance as the land has previously been offered via public tender and
private treaty negotiations will be subject to no lease has been entered into. In the event a
lease is secured via the tender process which closed on 10 October 2022 the commercial
space will not be offered on the open market.

Subject to an outcome not being reached from the tender process, leasing these Premises
on the open market and entering into a private treaty agreement is expected to have the
following benefits:

o expected to reduce the timeframe to obtain a tenant as opposed to releasing a further
public tender

o is more typical of the method used by the private sector and represents an offer and
acceptance process which commercial operators are familiar

o provides Council with the opportunity to negotiate and counter-offer with prospective
tenants as well as engage during the offer process and

o takes advantage of any momentum and marketing materials provided by the current
real estate and marketing agent.

Legal

Legal Services have been consulted in relation to this report and will prepare and review the

commercial lease document and register the dealings with Titles Queensland.

Policy

This report has been prepared in accordance with Council’s Procurement Policy relating to

the disposal of Council assets.

Risk

There are both commercial and temporal risks attendant in this matter. Commercially,
Council is seeking for the tenancies to be occupied as soon as possible to generate
commercial and place making outcomes for the City Hall and City Centre. If the formal tender
process is not successful, and Council does not secure appropriate tenancies, Council would
like to move expediently to negotiate with the market. In order to do so, an exception is
required.

Previous Council Resolution

There are no previous Council Resolutions relevant to this report.

Related Documentation

There is no related documentation relevant to this report.

Critical Dates

There are no critical dates relevant to this report. However, to ensure that the commercial
spaces progress with finding tenants, obtaining an exception will allow Council to enter into a
lease over the premises via a private treaty arrangement in the event no leases are entered
into by Council as a result of the tender closing 10 October 2022.

Sunshine Coast Regional Council OM Agenda Page 11 of 81



ORDINARY MEETING AGENDA 27 OCTOBER 2022

Implementation

Should Council resolve to market the property on the open market (subject to no leases
eventuating from the tender process closing on 10 October 2022), Council will seek to enter
into private treaty negotiations following the grant of an exception to the disposal of land (by
way of lease), other than by a further tender release. The Chief Executive Officer will
delegate to Council’'s Delegated Officer the ability to execute a lease agreement to tenants
via this means and register the lease agreement with Titles Queensland.
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Item 8.1 Disposal (Lease): Sunshine Coast City Hall Commercial Suites at 54 First Avenue, Maroochydore
Attachment 1 Aerial Photograph
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Item 8.1
Attachment 2 Floor Plan Tenancy 1

Disposal (Lease): Sunshine Coast City Hall Commercial Suites at 54 First Avenue, Maroochydore
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Iltem 8.1 Disposal (Lease): Sunshine Coast City Hall Commercial Suites at 54 First Avenue, Maroochydore

Attachment 3 Floor Plan Tenancy 4
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Iltem 8.1 Disposal (Lease): Sunshine Coast City Hall Commercial Suites at 54 First Avenue, Maroochydore
Attachment 4 Floor Plan Tenancy 5
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8.2 SYSTEMATIC INSPECTION PROGRAM - REGULATED DOGS

File No: Council Meetings
Author: Coordinator Response Services
Customer & Planning Services Group
Attachments: Att 1 - Mandatory conditions for keeping a regulated dog.. 29 § &
PURPOSE

The purpose of this report is to seek approval by Council resolution to conduct a systematic
inspection program under the Animal Management (Cats and Dogs) Act 2008 to monitor the
keeping of regulated dogs. The proposed program is scheduled to commence on 14
November 2022 and conclude on 13 November 2023.

EXECUTIVE SUMMARY

Customer Response propose to implement the Systematic Inspection Program — Regulated
Dogs (the Program) under the Animal Management (Cats and Dogs) Act 2008 (the Act) for
the Sunshine Coast Council Local Government Area commencing 14 November 2022 and
concluding 13 November 2023. Prior to commencement, the Program requires endorsement
from Council under section 113 of the Act. The maximum length of a program is 12 months.

Council has committed to empowering responsible pet ownership through education,
proactive community engagement and regulation programs. This ensures that pet owners
are informed of their responsibilities and can make choices to keep our community safe
when managing their pets. One of the key education and regulation actions undertaken for
community safety is the Program.

Alongside Council’'s commitment to creating a culture of responsible pet ownership the Act
requires local governments to effectively manage regulated dogs within their boundaries.
Council responds reactively to complaints, investigates reports of dogs attacks and regulates
dogs where additional control measures are required to keep the community safe. In cases
where a dog is regulated, Council undertakes an annual audit to ensure the dog is being kept
in accordance with mandatory conditions (Attachment 1) including additional signage,
specialised containment, use of a muzzle and desexing of some animals. The Program
provides authorised persons the power to enter private premises to check compliance
requirements associated with keeping a regulated dog.

As of 21 September 2022, Council has 130 regulated dogs listed on Council’s Regulated
Dog Register which will require an inspection under the Program. The cost to undertake this
program is estimated to be approximately $51,870 and is funded by the animal registration
fees collected from the regulated dog owners.
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OFFICER RECOMMENDATION
That Council:

(@) receive and note the report titled “Systematic Inspection Program - Regulated
Dogs” and

(b) approve the following systematic inspection program for the Sunshine Coast
Council area in accordance with the Animal Management (Cats and Dogs) Act
2008, section 113 (Approval of an inspection program authorising entry):

(i) toundertake a compliance inspection of the premises within the Sunshine
Coast local government area where Council’s Regulated Dog Register
indicates aregulated dog is being kept

(i) to undertake the program from 14 November 2022 to 13 November 2023.

FINANCE AND RESOURCING

As of 21 September 2022, Council had 130 regulated dogs listed in its Regulated Dog
Register requiring an inspection under the Program.

Fees and Charges

The registration fees for regulated dogs as of 1 October 2022 are outlined in Table 1. Under
the Act Council is required to offer an incentive to owners of menacing dogs to desex their
pet. This incentive is not available to owners of dangerous dogs as they are required under
the Act to desex their pet.

Table 1 — Regulated dogs registration fees 2022/2023

Fees description Fee No. dogs Total fees
Regulated Dangerous Dog $518.00 87 $45,066
Regulated Menacing Dog (un-desexed)  $518.00 13 $6,734
Regulated Menacing Dog (desexed) $ 396.00 30 $11,880
Total 130 $63,680

Based on current registrations it is estimated Council will collect $63,680.00 in registration
fees from regulated dogs for 2022/23.

The cost-recovery fees are calculated to cover the full costs associated with registering a
regulated dog as outlined in Table 2.

Table 2 — Cost-recovery fee breakdown
Description of activity Calculated cost

Administrative processing related to registering a regulated dog $ 105
Registration tag $2
Regulated dog collar 1$ 10
Regulated dog sign ’$2
Systematic inspection program — regulated dogs 3% 399
Total cost $518

1Based on a review of the previous inspection programs, a replacement collar is required in approximately 23% of
inspections.

2Based on a review of the previous inspection programs, a replacement sign is required in approximately 7% of
inspections.

3Please refer to Table 3 for a breakdown of the costs associated with this activity.
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Estimated cost of the systematic inspection program

The cost of conducting this program is estimated to be approximately $51,870. This will be
funded by the registration fees. The balance of the cost-recovery fees collected for
registration contributes to cover the cost of managing the yearly registration administrative
process for regulated dogs, as outlined in Table 2.

Table 3 — Estimated cost per inspection

Description of activity Estimated Estimated
time cost

Administration including — booking appointments, updating 30 min $59.08

systems, generating letters or notices, issuing infringements

(1 Officer)

Conducting initial inspection including travel time to locations 180 min $309.65
(based on current registered locations of regulated dogs) (2
Officers)

Follow-up inspection, including travel (required where areas 18 min $30.27
of non-compliance are identified) * (2 Officers)

Average cost per dog* 228 min $399.00

*Note — a follow-up inspection or further investigation is required approximately 10% of the time, based on
previous program outcomes

CORPORATE PLAN

Corporate Plan Goal:  Our service excellence

Outcome: We serve our community by providing this great service.

Operational Activity: S20 - Local amenity and local laws — maintaining and regulating
local amenity through local laws, regulated parking, community
land permits and management of animals, overgrown land and
abandoned vehicles.

CONSULTATION

Councillor Consultation

. Councillors W Johnston and C Dickson - Portfolio Councillors for Service Excellence

Internal Consultation

Consultation has been undertaken with the following key internal stakeholders:
o Group Executive Customer and Planning Services

o Manager Customer Response

o Management Accountant, Finance and Business.

External Consultation

There has been no external consultation undertaken in relation to this report.

Community Engagement

There has been no community engagement undertaken in relation to this report.
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PROPOSAL

Council has made a commitment through the Sunshine Coast Management Plan for
Domestic Animal Management (Cats and Dogs) 2021 — 2030 to grow a culture of responsible
pet ownership through education, proactive community engagement and regulation
programs. The commitment ensures that pet owners are informed of their responsibilities and
can make choices to keep our community safe when managing their pets. One of the key
education and regulation actions undertaken for community safety is the Program.

Alongside Council’s commitment to creating a culture of responsible pet ownership, the Act
requires local governments to effectively manage regulated dogs within their boundaries.
Council manages this responsibility by appointing authorised persons to investigate, monitor
and enforce compliance with the Act. Council responds to complaints and investigates
incidents which may lead to a dog being declared as dangerous, menacing, or restricted (i.e.,
a regulated dog).

Once a dog is declared a regulated dog, the animal owner must adhere to mandatory
conditions as outlined in the Act (Attachment 1). To ensure compliance with these conditions
authorised persons conduct an initial inspection at the premises where the animal is normally
kept and work with the animal owner to ensure all the conditions are met. The Program
allows Council to proactively monitor adherence with these conditions on an ongoing basis.
Without the Program, Council has no way of confirming if a regulated dog is being kept in
accordance with the conditions imposed under the Act unless a complaint is received.

To conduct the Program Council must provide approval by resolution as outlined in section
113 of the Act. The Program provides authorised persons with the power to enter private
premises to check for continued compliance by the dog owner with the mandatory conditions
for keeping a regulated dog.

Proposed Systematic Inspection Program

It is proposed that the systematic inspection program will be undertaken by the Response
Services Team as authorised persons under the Act, commencing on 14 November 2022
and concluding on 13 November 2023. Authorised persons will undertake inspections at all
properties after the anniversary date of the dog’s original declaration. This approach allows
inspections to be spread across the year with less impact to day-to-day service provision.
This approach also allows officers to focus on providing adequate guidance and support to
regulated dog owners to assist them in ensuring their dogs are kept in accordance with the
mandated conditions.

As of 21 September 2022, Council’'s Regulated Dog Register indicates 130 regulated dogs
which require an annual inspection. The cost to undertake this program is estimated to be
approximately $51,870 which is funded via the registration fees collected from regulated dog
owners. The balance of the cost-recovery fees covers the cost of managing the yearly
registration process for regulated dogs, as outlined in Table 2.

Previous Systematic Inspection Program

The previous / current systematic inspection program identified 102 regulated dogs and was /
is being undertaken from 14 November 2021 to 13 November 2022 with the following levels
of compliance:

Inspections completed
o 77 audits have been completed to date with:

o 54 animal owners maintaining compliance with the conditions for keeping a
regulated dog (70%)

o 23 animal owners requiring a compliance notice for failing to meet conditions for
keeping a regulated dog (30%)

. 13 were compliant after an initial inspection
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= 10 required further inspection
o 10 dogs were identified as passing away since last inspection
o 2 dogs had been relocated outside of the region

o 6 dogs have been unable to be located. These dogs remain on Council’s records and
the State register should they appear in another local government area

o 7 regulated dogs will be inspected over September and October 2022 which falls within
the current inspection program period.

Legal

Council has an obligation to the community to ensure that dogs identified and declared as
dangerous, menacing, or restricted are being monitored for compliance with the Act. The
mandatory conditions are set out for the keeping of regulated dogs (Attachment 1).

Section 113 of the Act provides the power for a local government to pass a resolution to
approve a program under which an authorised person may enter a place to monitor
compliance with the Act. An approved inspection program must state the following:

o the purpose of the program

o when the program starts

o a description of the places which will be entered as part of the program and

o the period over which the program will be caried out (of not more than one year).

Council must provide notice of the systematic inspection program at least 14 days, but not
more than 28 days, before an approved inspection program starts. This notice must be
published in a newspaper circulating the local government area and on the local
government’s website.

Due to the potential risk for regulated dogs not being kept in accordance with the mandatory
conditions of the declaration, the Act provides considerable powers to authorised persons to
require compliance. Where an animal owner has failed to comply with the mandatory
conditions for keeping a regulated dog, Council may in accordance with the Act and
Compliance and Enforcement Policy 2021:

o issue an on-the-spot fine under the Act ($1,006)
o issue a compliance notice outlining the mandatory conditions which require attention

o where an officer deems the dog may be a risk to the community, they may seize a
regulated dog (section 125 of the Act)

o where an officer reasonably believes the dog is dangerous and the person cannot
control it, they may seize the regulated dog and issue a destruction notice (section 127
of the Act)

o undertake further legal action such as prosecution through the Magistrates Court. The
maximum penalty for failure to comply with conditions for keeping a regulated dog is 75
penalty units ($10,781).

Policy

Council’'s Compliance and Enforcement Policy 2021 identifies how Council is to meet its
statutory obligations and exercise its compliance and enforcement actions. Officers will use
the Compliance and Enforcement Policy 2021 in conjunction with the Act in assessing the
most appropriate action to address areas of non-compliance.
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Risk

The Program allows Council to proactively monitor and ensure animal owners are adhering
to the conditions of keeping a regulated dog. These conditions are in place to reduce the risk
posed by these animals. Alternatively, Council must wait until a community member reports
an incident where the owner of a regulated dog has failed to meet conditions, exposing the
community to unnecessary risk.

Based on historical information, approximately 11% of regulated dogs re-offend once
declared. These breaches range from escaping their enclosures with no incidents to attacks
on other animals or people.

Current regulated dogs have been declared for the following reasons:
o Attacks on an animal — 73 (56% of all regulated dogs)

o Attacks on a person — 57 (44% of all regulated dogs)

Previous Council Resolution
Ordinary Meeting 14 October 2021 (OM21/95)

That Council:
(@) receive and note the report titled “Systematic Inspection Program - Regulated
Dogs” and

(b) approve the following systematic inspection program for the Sunshine Coast
Council area in accordance with the Animal Management (Cats and Dogs) Act
2008, section 113 (Approval of an inspection program authorising entry):

()  compliance audit of the premises within the region where Council’s Regulated
Dog Register indicates a regulated dog is being kept to occur from 1 November
2021 to 31 October 2022.

Related Documentation

. Animal Management (Cats and Dogs) Act 2008

. Animal Management (Cats and Dogs) Requlation 2019

. Sunshine Coast Council Compliance and Enforcement Policy 2021

. Management Plan for Domestic Animals (Cats and Dogs)

Critical Dates

Council must provide notice of the systematic inspection program at least 14 days, but not
more than 28 days before an approved inspection program starts. This notice must be
published in a newspaper circulating the local government area and on the local
government’s website.

The systematic inspection program is proposed to commence 14 November 2022.
Therefore, 31 October 2022 is the last date that an advertisement can be placed in the local
newspaper advising of Council’s intent to undertake the systematic inspection program.

The program must not exceed the dates outlined in the recommendation.

Implementation
31 October 2022 to 14 November 2022

Upon Council endorsement, it is intended that an advertisement will be placed in a
newspaper and Council’s website between 31 October 2022 and 14 November 2022, in
accordance with the Act.
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14 November 2022 to 13 November 2023

Council’s authorised persons will commence the approved systematic inspection program on
14 November 2022. In accordance with the amendment to the Animal Management (Cats
and Dogs) Regulations 2019 an inspection will be undertaken after the anniversary date of
the regulation of the dog. Properties will be identified from the Regulated Dog Register and
will be inspected for compliance with the mandatory conditions for keeping a regulated dog.
Inspections will be undertaken unannounced on weekdays in daylights hours in accordance
with the Act.

Where a breach of the mandatory conditions is identified, officers will determine the
appropriate action in accordance with the Act and Compliance and Enforcement Policy 2021.

An authorised person may:

issue an on-the-spot fine ($1,006)
issue a compliance notice outlining the mandatory conditions which require attention

where an officer deems the dog may be a risk to the community, they may seize a
regulated dog (section 125 of the Act)

where an officer reasonably believes the dog is dangerous and the person cannot
control it, they may seize the regulated dog and issue a destruction notice (section 127
of the Act)

undertake further legal action such as prosecution through a Magistrates Court. The
maximum penalty for failure to comply with conditions for keeping a regulated dog is 75
penalty units ($10,781).

Should the recommendation be accepted by Council, it is noted that the Chief Executive
Officer will ensure the systematic inspection program is undertaken in line with the specified
requirements.
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\Nb Sunshine Coast.. | Our region. _
/ COUNCIL Healthy. Smart. Creative.

Attachment

Mandatory conditions for a Declared Dangerous Dog

The following document details the mandatory conditions for keeping a dog which
has been declared dangerous under the Animal Management (Cats and Dogs) Act
2008

1. Desexing

As the owner of a declared dangerous dog you must ensure it is desexed within 3 months after
the dog is declared as dangerous unless desexing is likely to be a serious risk (Vet report
required) to the dog’s health.

The maximum penalty for not having your dog desexed is 150 penalty units, under the Animal
Management (Cats and Dogs) Act 2008, section 70.

2. ldentification
As the owner of a declared dangerous dog you must ensure your dog

e isimplanted with a Prescribed Permanent Implantation Device (PPID) within
28 days of this declaration

The maximum penalty for not implanting with a PPID is 75 penalty units, under the Animal
Management (Cats and Dogs) Act 2008, section 97 and 214.

3. Collar and tag
As the owner of a declared dangerous dog you must ensure your dog

e at all times, wears the council issued prescribed collar and identification tag. The
tag must be engraved with your current 24 hour contact telephone number or a
responsible persons 24 hour telephone number

The maximum penalty for not wearing the prescribed collar is 50 penalty units, under Local Law
2 Animal Management Act 2011, section 9A

The maximum penalty for not wearing the issued council tag is 75 penalty units, under the
Animal Management (Cats and Dogs) Act 2008, section 97 and 214.

4. Muzzling and effective control

Your declared dangerous dog must not be in a place that is not the place stated on the
dog’s registration notice unless it is:

1lof5
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1. Muzzled, and

2. Under the effective control* of someone who has the control of no more than one
dog at the same time

*Effective control means:
A declared dangerous dog is under the effective control of someone only if—
(@) an adult who is physically able to control the dog—
(i) is holding it by an appropriate leash; or

(i) has appropriately tethered it to an object fixed to a place from which the
object can not be moved by the dog and is continuously supervising the
dog; or

(b) the dog is participating in, or being exhibited or trained at, an exhibition or

an obedience trial supervised by a body recognised for this section by the
relevant local government.

A dog is held by an appropriate leash or appropriately tethered only if the leash or tether is of
the dimensions, quality and type that are appropriate to restrain the dog and ensure it is not a
risk to community health or safety.

The maximum penalty for not having your dog muzzled and/or under effective control is 75
penalty units, under the Animal Management (Cats and Dogs) Act 2008, section 97.

5. Enclosure
As the owner of a declared dangerous dog you must ensure
1. Your dog, unless there is a reasonable excuse, be usually kept in the enclosure

2. An enclosure for your dog must be maintained at or on the address in the registration
notice for the dog and must be childproof and stop the dog from leaving the enclosure.

The enclosure must:

o allow access to the front entrance of the house so that a member of the public
seeking access to the front entrance does not have to enter the enclosure

¢ must not include any area that is a swimming pool or area surrounding a swimming
pool or all or part of a building usually used for residential purposes

« have walls at least 1m high above ground level if the dog is 8kg or less or walls at
least 1.8m high above ground level if the dog is more than 8kg

e the exterior of the walls of the enclosure must be designed to prevent a child from
climbing over, under or through the walls into the enclosure

o the wall of the enclosure must be designed to prevent the dog, or part of the dog,
from protruding over, under or through the enclosure

e consist of firm and strong materials with walls designed to prevent children from
climbing into the enclosure. The walls may include a perimeter fence for the relevant
place or an exterior wall of a structure if it complies with all other requirements of the
enclosure

¢ include a weatherproof sheltered area appropriate for the dog

¢ include a gate which must be childproof, self-closing and self-latching; and
comply with the requirements for the enclosure and which must not be a
vehicle access gate

Sunshine Coast Council | 2 of 5
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« the enclosure may have another gate that is not self-closing and self-latching if it is
not a vehicle gate, complies with requirements for the enclosure and is kept securely
locked whenever it is not in immediate use for the enclosure and is kept securely
locked whenever it is not in immediate use

The maximum penalty for failing to ensure the enclosure is to these standards is 75 penalty
units, under the Animal Management (Cats and Dogs) Act 2008, section 97.

6. Public notice

As the owner of a declared dangerous dog you must ensure the council issued “Beware
Dangerous Dog” sign be placed at or near each entrance to the relevant place where your
dog is usually kept, notifying the public that a declared dangerous dog is kept at the place. If
you require more than one sign please advise the Sunshine Coast Council as soon as
practicable.

The maximum penalty for not displaying signage is 75 penalty units, under the Animal
Management (Cats and Dogs) Act 2008, section 97.

7. Place where dog is usually kept

Your declared dangerous dog must not be in a place that is not the place stated on the dog‘s
registration notice.

The maximum penalty for this offence is 75 penalty units, under the Animal Management
(Cats and Dogs) Act 2008, section 97.

8. Notice of change of address

As the owner of a declared dangerous dog you must advise the local government of any
change in your residential address or your dog’s kept at address within 7 days after making
the change. If the new addresses are in another local government area, you must also give
notice to the other local government.

The maximum penalty for not notifying the local government of your change of address is 75
penalty units, under the Animal Management (Cats and Dogs) Act 2008, section 97.

Other important laws for keeping a declared dangerous dog

You cannot sell, give away or exchange your dog

An owner of, or responsible person for, a dangerous dog must not supply a dangerous dog to
someone else unless:

« the person gives the other person a notice stating that the dog is a dangerous dog or
o the person has a reasonable excuse

The maximum penalty for this offence is 150 penalty units under the Animal Management
(Cats and Dogs) Act 2008, section 67.

Sunshine Coast Council | 3 of5
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You cannot abandon your dog
The owner of, or a responsible person for, a declared dangerous dog must not abandon it
unless the owner or responsible person has a reasonable excuse.

Abandon includes leave for an unreasonable period, having regard to community health and
safety.

The maximum penalty for this offence is 300 penalty units under the Animal Management
(Cats and Dogs) Act 2008, section 68.

You cannot breed your dog

A person must not give, or take possession of a declared dangerous dog for the purpose of
allowing it to breed with another dog.

The owner of, or a responsible person for, a declared dangerous dog must not allow or
encourage the dog to breed with another dog.

The maximum penalty for these offences is 150 penalty units under the Animal Management
(Cats and Dogs) Act 2008, section 69.

You must keep your address up to date

If you change residential address, you must give the Sunshine Coast Council notice of your
new residential address within 7 days after making the change.

If the new residential address is in another local government’s area, you must also give the
notice to the other local government.

The maximum penalty for this offence is 75 penalty units under the Animal Management (Cats
and Dogs) Act 2008, section 97.

You may surrender your dog

An owner of a declared dangerous dog can surrender it to the relevant local government. On
surrender the dog becomes the local government property.

Under the Animal Management (Cats and Dogs) Act 2008, section 100.

Annual registration fees application for a regulated dangerous dog
An annual registration fee is applicable.

The maximum penalty for this offence is 20 penalty units, under the Animal Management (Cats
and Dogs) Act 2008, section 57.

You must comply with all other relevant laws

You must comply with all other relevant laws for keeping a dog. This includes Local Laws and
State Legislation.

Penalties may apply for failure to comply with these laws.
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More information

If you have any questions about the keeping of a declared dangerous dog please contact
Sunshine Coast Council on 07 5475 7272.

Sunshine Coast Council | 5of5
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8.3 SEPTEMBER 2022 FINANCIAL PERFORMANCE REPORT

File No: Council Meetings
Author: Coordinator Financial Services
Business Performance Group
Appendices: App A - Minor Capital Works Program ..........cccceeeeveeeeeennnnn. 3908
Attachments: Att 1 - September 2022 Financial Performance Report ....... 4532
Att 2 - Capital Grant Funded Project Report September 2022 .55 §
PURPOSE

To meet Council’s legislative obligations, a monthly report is to be presented to Council on its
financial performance and investments.

EXECUTIVE SUMMARY

This monthly financial performance report provides Council with a summary of performance
against budget as at 30 September 2022 in terms of the operating result and delivery of the
capital program.

Operating Performance

Table 1: Operating Budget as at 30 September 2022

Original Current
Budget Budget

$000 $000
Total Operating Revenue 535,020 537,400
Total Operating Expenses 503,237 510,106
Operating Result 31,783 27,294

Details of the monthly financial report are contained in Attachment 1.

OFFICER RECOMMENDATION
That Council:

(@) receive and note the report titled “September 2022 Financial Performance
Report” and

(b) endorse the Minor Capital Works Program (Appendix A).

FINANCE AND RESOURCING

This report sets out the details of Council’s financial performance and investments for the
month ending 30 September 2022 and meets Council’s legislative reporting requirements.

CORPORATE PLAN

Corporate Plan Goal:  Our outstanding organisation

Outcome: We serve our community by providing this great service.

Operational Activity: S28 - Financial and procurement services — financial and
procurement management and governance, ensuring effective
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business management and legislative compliance, coordination
and development of Council’s budget process, administration of
financial systems, sundry debtors, accounts payable, financial and
asset accounting, treasury, procurement, contract and supply
functions.

CONSULTATION

Portfolio Councillor Consultation

Consultation has been undertaken with the Portfolio Councillor, E Hungerford.

Internal Consultation
This report has been written in conjunction with advice from:
o Group Executive Business Performance

. Chief Financial Officer

External Consultation

No external consultation is required for this report.

Community Engagement

No community engagement is required for this report.

Legal

This report ensures that Council complies with its legislative obligations with respect to
financial reporting in accordance with Section 204 of the Local Government Regulation 2012.

Investment of funds is in accordance with the provisions of the Statutory Bodies Financial
Arrangements Act 1982 and the associated Regulations and the Local Government Act
20009.

Policy

Sunshine Coast Council’s 2022/23 Investment Policy and

Sunshine Coast Council’s 2022/23 Debt Policy.

Risk
Failure to achieve the budgeted operating result will negatively impact Council’s capacity to
complete its capital expenditure program.

Previous Council Resolution

Ordinary Meeting 21 September 2022 (OM22/76)
That Council:
(@) receive and note the report titled “Budget Review 1 — 2022/23”

(b) adopt Appendix A as tabled, pursuant to sections 169 and 170 of the Local
Government Regulation 2012, Council’s amended budget for 2022/23 financial year
incorporating:

(i)  the statement of income and expenditure

(i)  the statement of financial position
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(i)  the statements of changes in equity

(iv) the statement of cash flow

(v) the relevant measures of financial sustainability
(vi) the long term financial forecast

(vii) the Debt Policy

(viii) the Revenue Statement

(c) adopt Appendix A as tabled, pursuant to section 120, 121 and 122 of the Local
Government Regulation 2012, Council grants a concession by way of a part rebate of
the differential general rate levied, to those ratepayers described in section 2.4.4 in the
2022/23 Revenue Statement, subject to the eligibility criteria and conditions set out in
section 2.4.4 in the 2022/23 Revenue Statement

(d) note the following documentation applies as adopted 23 June 2022
() the Revenue Policy

(i)  the total value of the change, expressed as a percentage, in the rates and utility
charges levied for the financial year compared with the rates and utility charges
levied in the previous budget

(ii)  the rates and charges to be levied for the 2022/23 financial year and other
matters as adopted 23 June 2022

(iv) the Strategic Environment Levy Policy
(v) the Strategic Arts and Heritage Levy Policy
(vi) the Strategic Transport Levy Policy and
(e) endorse the Minor Capital Works Program (Appendix B).

Special Meeting Budget 23 June 2022 (SM22/2)

That Council adopt Appendix A as tabled, pursuant to sections 169 and 170 of the Local
Government Regulation 2012, Council’s budget for 2022/23 financial year incorporating:

i. the statement of income and expenditure

. the statement of financial position

iii. the statements of changes in equity

iv.  the statement of cash flow

V. the relevant measures of financial sustainability

vi.  the long term financial forecast

vii.  the Debt Policy (adopted by Council resolution on 26 May 2022)

viii. the Revenue Policy (adopted by Council resolution on 26 May 2022)

ix. the total value of the change, expressed as a percentage, in the rates and utility
charges levied for the financial year compared with the rates and utility charges levied
in the previous budget

X. the Revenue Statement

xi.  Council’s 2022/23 Capital Works Program, endorse the indicative four-year program for
the period 2024 to 2027, and note the five-year program for the period 2028 to 2032

xii.  the rates and charges to be levied for the 2022/23 financial year and other matters as
detailed below in clauses 3 to 12
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xiii. endorse the 2022/23 Minor Capital Works Program
Xiv. the Strategic Environment Levy Policy

Xv. the Strategic Arts and Heritage Levy Policy and
xvi. the Strategic Transport Levy Policy

Related Documentation
2022/23 Adopted Budget

Critical Dates

There are no critical dates for this report.

Implementation

There are no implementation details to include in this report.

Sunshine Coast Regional Council
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2022/23 MINOR WORKS PROGRAM

This appendix outlines allocations within Council’s 2022/23 Minor Works Program for Council’s
consideration.

Zroée;::r Project Name Division Suburb Budget
u Allocation
NEW PROJECTS
K2843 SEQCSP Landsborough Streetscape — Stage 2 | pijyision 1 Landsborough $100,000
Glasshouse Mountains Visitor and Interpretive o
K3475 Centre Division 1 Glasshouse $100,000
K3531 Sunshine Cove Maroochydore Dog Bowls Division 8 Maroochydore $3,000
Mapleton Village Centre Placemaking o
K2569 Contribution Division 10 Mapleton $40,000
K4046 Buddina United Soccer Club — Permanent Goals | pjyision 6 Mountain Creek $25,000
TRANSFER PROJECTS
Cotton Tree Precinct - Memorial Avenue Street e
K3361 Tree Plantings and Beautification Division 4 Maroochydore ($5,000)
K33s¢ | Cotton Tree Precinct - Pathway Renewals Division4 | Cotton Tree (85,000)
Contribution
K3848 Perraton Green Park — Detailed Design Division 4 Mooloolaba $10,000
K3455 Sir Rale/gh Drive — second carpark — design and Division 6 Sippy Downs (85,000)
construction
K3859 Khancoban Park DOLA Investigation Division 6 Buderim $5,000
K3350 Yandina Entry Signs Division 10 Yandina ($20,000)
K1450 Homestead Park Coes Creek Playground Division 10 Coes Creek $20,000
CEASED PROJECTS
H8022 | Open Meadows Park Access Pathway Design Division 1 Little Mountain $20,000
ADOPTED
Old Gympie Road Pathway continuation of o
K2482 existing pathway to north of Shaw Road Division 1 Beerwah $20,000
H8022 Open Meadows Park Access Pathway Design Division 1 Little Mountain $20,000
K1990 Corella Park Pathway - Design and Construction | pjyision 1 Landsborough $35,000
K2911 Beerwah Cemetery Destination Signage Division 1 Coochin Creek $45,000
K2914 Beerwah Cemetery Entrance Feature and .
Carpark Upgrade ~ Design Division 1 Beerwah $25,000
K2914 Beerwah Cemetery — Landscaping Upgrade Division 1 Beerwah $24,000
K2990 Chantilly Park Pathway Lighting Division 1 Beerwah $21,000
K3476 Simpson Street — Tower Lighting Upgrade Division 1 Beerwah $35,000
K3284 | Public Art Piece Division 1 To Be Advised $15,000
H2060 Dicky Beach Precinct Plan Interpretive Area - oy )
Contribution to Furniture and Structures Division 2 Dicky Beach $100,000
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Project Project Name Division Budget
Number Allocation
K3336 Caloundra Mountain Trail Bike Hub - o

Construction of Shade over South Playground | Division 2 Caloundra $60,000
H9335 Buderim Street Pedestrian Refuge - . . .

Construction Division 2 Currimundi $34,000
K1890 Moffat Beach Traffic Study Division 2 Moffat Beach $15,000

Michael Street/Anning Avenue - Pathway
K1888 Construction top up for extra section to link to Division 2 Golden Beach $24,000

Bus Stop
K1883 Caloundra Cricket Club — Lighting Contribution Division 2 Caloundra $50,000
K1713 Dog Off Leash Area Investigation Division 2 Pelican Waters $20,000
K1889 Viewing Deck Dicky Beach SLSC - Construction | pjyision 2 Dicky Beach $102,000
K3447 Caloundra Mountain Trail Bike Trails — Lighting o

Contribution Division 2 Caloundra $15,000
K3507 Seaview Terrace Pathway Division 2 Moffat Beach $10,000
K3296 Kurrajong Park, Kawana Forest Powerbox L . )

Installation Division 3 Meridan Plains $12,000
K3295 Mandara Drive - Pathway Construction from o

Gayandi Street Corner to Crummunda Park Division 3 Wurtulla $33,000
K1880 Currimundi Lake Walk and Ride Bridge - o . .

Detailed Design Division 3 Currimundi $150,000
K3356 Easement Pathway Construction — Rosevale o

Avenue to Rochester Rise Division 3 Aroona $17,000
H9335 Buderim Street Pedestrian Refuge — o . .

Construction Division 3 Currimundi $34,000
K3357 Bokarina Beach Half-Court Basketball Court Division 3 Bokarina $75,000
K3449 Viridian Circuit Park — Dog Off Leash Area Solar . o

Lighting Division 3 Birtinya $25,000

Croydon Avenue Car Parking Bays and
K3370 D,af,/?age Works 9=ay Division 3 Currimundi $94,000
K1714 Dog Off Leash Area Investigation - .

Mooloolaba/Maroochydore Area Division 4 Maroochydore $15,000
K3358 Cotton Tree Precinct - Pathway Renewals o

Contribution Division 4 Cotton Tree $50,000
K2040 Des Scanlan Park/Boat Shed/Cotton Tree Pool .

Precinct Detailed Design Division 4 Maroochydore $60,000
K2609 John Hotton Park - Community Consultation and .

Concept Design for Park and Park Shelter Division 4 Warana $20,000
K3359 Neerim Drive Stormwater Swale Construction Division 4 Mooloolaba $30,000
H7119 Mooloola River Park - Installation Park Bench .

Seat Division 4 Mooloolaba $6,000

Okinja Road, Alexandra Headland -
K3360 Investigation/Design Pedestrian Division 4 Alexandra $20,000

Refuge/Crossing Headland

Alex Bluff Foreshore Improvements opposite oy Alexandra
K1393 Mayfield Street - Final Plan Division 4 Headland $70,000

Seabreeze Park - permanent movie projector
K3362 screen investigation Division 4 Maroochydore $15,000
K1896 Fourth Avenue, Cotton Tree - Detailed Design .

for traffic calming devices Division 4 Mooloolaba $50,000
K3363 Cotton Tree Precinct Lighting Division 4 Maroochydore $15,000
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Project Project Name Division

Budget

Number Allocation

K1676 Goonawarra Drive and Douglas Street o
Pedestrian Refuge Design Division 4 Mooloolaba $25,000
K3361 Cotton Tree Precinct - Memorial Avenue Street .
Tree Plantings and Beautification Division 4 Maroochydore $41,000
K3439 Bermagui Crescent — Design for raised . )
Pedestrian Crossing Division 4 Buddina $20,000
Fourth Avenue New Pedestrian Lighting Stage 1
K3268 — Design Division 4 Maroochydore $3,000
H8074 Palmwoods Skate Park Shade Construction Division 5 Palmwoods $108,000
K1758 Razorback Lookout Park, Montville - Pathway o )
Link Division 5 Montville $26,000
Dog Off Leash Area Maleny Precinct - Design
K3337 a,,g Construction Y 9 Division 5 Maleny $150,000
K1573 Cooke Park, Maleny - Playground Shade Install | pjyision 5 Maleny $45,000
K3354 QCWA Drinking Fountain Maple Street, Maleny | pjyision 5 Maleny $15,000
H8362 Palm Street - Pathway Construction Contribution o
for Pedestrian Refuge and Lighting Division 5 Maleny $10,000
K3352 Hatten Street, Mooloolah Valley - Pathway .
Construction Division 5 Mooloolah Valley $18,000
Bicentenary Lane On-Road Carparking - .
H9031 Pathway Construction Contribution Division 5 Maleny $14,000
Albany Lakes Park Play Space Unit Upgrade —
K2259 Contr}[/)uﬁon yop Pg Division 6 Sippy Downs $40,000
H9387 Chancellor Village Park Pathway — LED Censor . .
Lighting Division 6 Sippy Downs $67,000
K2663 Tower Park - Installation of concrete slab to o )
mount a park bench Division 6 Sippy Downs $3,000
K3454 Columbia Street — Implementation of Road . )
Safety Audit results Division 6 Sippy Downs $60,000
Sir Raleigh Drive — second carpark — design and
K3455 con strucgo n 9 Division 6 Sippy Downs $150,000
Oakmont Drive — Pathway linking Bus Stop to
H6134 Childcare Centre in Buderim Pines Drive Division 6 Buderim $10,000
including Kerb Ramp
Olympic Way Roundabout and queuing lanes —
K478 | D queting Division 6 | Sippy Downs $70,000
K3461 Sippy Downs Roundabout plantings Division 6 Sippy Downs $10,000
K3462 Ballinger Road Pedestrian Refuge between 211 . .
and 217 Ballinger Road — Design Division 6 Buderim $20,000
K3515 Royal Palms Drive, Buderim — Drainage Study Division 6 Buderim $10,000
H8355 Sage Street Boardwalk Top Up Division 7 Buderim $35,000
H9946 Martins Creek - Camphor Laurel removal Division 7 Buderim $10,000
H9944 Stringybark Road Footbridge Contribution Division 7 Buderim $30,000
K3346 Toral Drive - Extra On street Parking and o )
relocation of Pathway - Design/Construct Division 7 Buderim $75,000
Main Street Off Road Carparking - Design for
H9057 | sealing of carpark area 9 g Division 7 Buderim $60,000
H6973 Whitehaven Drive - Reduce size of traffic Island o )
contribution Division 7 Buderim $6,000
Buderim Village Park planned works —
K1022 Contribution 9 Division 7 Buderim $70,000
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Project Project Name Division

Budget

Number Allocation

K3351 Elizabeth Street to Clithero Street Buderim o .

School Drop off / Pick up Division 7 Buderim $100,000
H6149 Parsons Road Pathway continuation Division 7 Forest Glen $25,000
K1601 Birrahl Park - Installation of new shelter, BBQ, L

Picnic Combo and 2m pathway - contribution Division 8 Yaroomba $20,000
K1918 North Shore Dog Park - Viewing Platform . .

Construction Division 8 Twin Waters $100,000
H9918 Power Memorial Park - Beach Shower Upgrade . .

Construction Division 8 Mudjimba $40,000
K1234 Birrahl Park Playground - Softfall Replacement | pjyision 8 Yaroomba $23,000
K2610 Power Memorial Park — Lighting Division 8 Mudjimba $8,000
H8290 Beach Access 131 Twin Waters beach Shower . .

relocation and renewal - design and construct Division 8 Twin Waters $34,000
K1429 Marcoola Esplanade open beautification plan, o

design and implementation Division 8 Marcoola $100,000
K3244 Eliza Peatling Park Playground Shade Division 8 Pacific Paradise $60,000
H5133 South Coolum Road New Pathway - Design and o

Construction Division 8 Coolum Beach $20,000
K1764 Peachtree Park - Installation of Shade Sails over | ) )

Playground Division 9 Peregian Springs $45,000
K3347 Lions Norrie Job Park - Pump Track L

Investigation and Concept Design Division 9 Coolum Beach $40,000
K1384 Jones Parade - Pathway Construction Stage 2 Division 9 Coolum Beach $38,000
K3267 Tickle Park Playground - Extra Shade Sail Division 9 Coolum Beach $80,000
K1383 Lowes Lookout Pathway — Feasibility and o

Preliminary Design Division 9 Coolum Beach $12,000
H9827 Peregian Breeze Park Playground - Extension to o . .

existing Shade Sail Division 9 Peregian Springs $15,000
K2042 Lake Weyba Foreshore Reserve - Construct L

Drainage improvements to northern carpark Division 9 Weyba Downs $125,000

Parklakes Cenotaph Project Contribution -
K3348 Avenue of Honour Signage, Pathway and Division 9 Bli Bli $50,000

Cenotaph
K3472 Jack Morgan Park — Bench Seat and Slab Division 9 Coolum Beach $7,000
K1770 Lions Norris Job Park — Half Basketball Court Division 9 Coolum Beach $25,000
K3459 Tickle Park and Norrie Job Parks — Retrofit Taps .

with Dog Bowls x 2 Division 9 Coolum Beach $2,200
H9595 Mapleton Dog Off Leash Area - Stage 2 Division 10 Mapleton $112,000
K3508 Homestead Park Perimeter Fence Division 10 Coes Creek $50,000
K3219 King George VI Park - construct extension to o )

existing fence line Division 10 Yandina $19,600
K3350 | Yandina Entry Signs Division 10| Yandina $20,000

Nambour Skate Park - Construction of Shade
K1515 Sail Division 10 Nambour $65,400
K2559 Yandina Skate Park - Investigation, o )

Consultation, Concept Design Division 10 Yandina $10,000
H4605 Eumundi Streetscape - Main Street Pathways . .

Contribution Division 10 Eumundi $50,000
H4744 Quota Memorial Park Nambour Play Shade Division 10 Nambour $40,000
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Project Project Name Division Budget
Number Allocation
K3372 Currie Street Garden Bed Construction Division 10 Nambour $30,000
K2705 Coastal Pathway - Contribution to complete .

further sections Mayor Various $50,000

Buderim Village Park — Playground Shade .
K1022 Structure Contribution Mayor Buderim $50,000
K2449 Northshore Sports Precinct Clubhouse - .

Contribution to Soccer/AFL Clubhouse Mayor Mudjimba $50,000

Caloundra Mountain Trail Bike Trails lighting
K3447 contribution Mayor Caloundra $50,000
K2478 Palmwoods Soccer Clubhouse Contribution Mayor Palmwoods $50,000
K3321 Quota Memorial Park Nambour Footbridge

Contribution Mayor Nambour $50,000
K1304 Honeyfarm Road Sports Ground - Contribution . .

to Stormwater Management Mayor Meridan Plains $70,000
K1456 Glenfields Neighbourhood Public Amenities )

Contribution Mayor Mountain Creek $50,000
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Financial Performance Report Stronger.
September 2022 Better.
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Statement of Income and Expenses

Statement of Income & Expenses

Annual YTD Annual
Original Current Current Actuals  Variance  Variance | Forecast
Budget Budget Budget Budget
2022/23 Operating Result 3000 $000 3000 $000 $000 % 5000
Operating Revenue
A80 Net Rates and Utility Charges 369,957 369,804 183,146 183,448 302 0.2% 369,804
160 Fees and Charges 70,045 70,045 19,246 21,242 1,995 10.4% 70,045
Interest Received from Investments 3,000 3,000 813 2,168 1,355 166.7% 3,000
140 Operating Grants and Subsidies 12,804 14,692 1,841 1,961 120 65%| 14,692
120 Operating Contributions 320 320 1 13, 3 24.4% 320
e Unitywater Participation 52,438 52,438 8,807 8,807 0 0.0% 52,438
2 100 Other Revenue 23,824 24,469 4,384/ 4,813 429 9.8% 24,469
g 80 Internal Sales/Recoveries 2,632 2,632 652 442 (210) (32.2%) 2,632
o 0 Total Operating Revenue 535,020 537,400 218,900 222,894 3,994 1.8% 537,400
40 Operating Expenses
Employee Costs 163,519| 163,804 35,165 35,021 (144) (0.4%)| 163,804
20 I I Materials and Services 200,548 204,812 47,004 47,627 623 1.3% 204,812
. Finance Costs 12,771 12,771 3,564 3,564 - - 12,771
Company Contributions 4,413 4,413 4,413 4,414 0 0.0% 4,413
fo g isep: Ot Moy Dec Jan Febi MAr  Apn My Jun Depreciation Expense 95490 95499 23875 23,875 - | 95499
mYTD Budget mYTD Actuals Other Expenses 23,292 23,571 5,675 5,834 159 2.8% 23,571
Recurrent Capital Expenses 3,195 5,237, 2,063 1,994/ (70) (3.4%) 5,237
Total Operating Expenses 503,237 510,108 121,759 122,327 569 0.5% 510,108
Operating Result 31,783 27,293 97,142 100,566 3,425 3.5% 27,293
+ Council has a positive operating result of $101 million, which is $3.4 million Cavil
apital Revenue
above the current budget as at 30 September 2022. Capital Grants and Subsidies 18,186| 33707 10342 10,546 204 20%| 33,707
Capital Contributions - Cash 32,000 32,613 6,917 6,917 (0) (0.0%) 32,613
Capital Contributions - Fixed Assets 50,417 50,417| (0) - 0| (100.0%) 50,417
Total Capital Revenue 100,602 116,737 17,259 17,463 204 1.2% 116,737
Non-recurrent Expenses
Profit/Loss on disposal, revaluation
& impairment - - - - - - -
Movements in landfill and quarry
provisions 3,010 3,010 753 753 - - 3,010
Assets Transferred to Third Parties - - - - - - -
Total Non-recurrent Expenses 3,010 3,010 753 753 - - 3,010
Net Result 129,375 141,019 113,648 117,276 3,629 3.2% 141,019

Sunshine Coast Regional Council OM Agenda Page 46 of 81



ORDINARY MEETING AGENDA
September 2022 Financial Performance Report
Attachment 1 September 2022 Financial Performance Report

Item 8.3
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Operating Result — September 2022

Operating Revenue
P! 9 $ Millions Annual YTD
5 10 15 20 25
Original Current Current Actuals Variance  Variance
Fees & Charges Budget Budget Budget
0y
Interest Received from Investments M $000s $000s $000s $000s $000s %
Grants and Subsidies - Recurrent - [l Operating Revenue 535,020 537,400 218,900 222,894 3,994 1.8%
Interest Received from Unitywater [ Operating Expenses 500,042 504,871 119,695 120,334 638 0.5%
Other Revenue . Recurrent Capital Expenses 3,195 5,237 2,063 1,994 (70) (3.4%)
L Operating Result 31,783 27,293 97,142 100,566 3,425 3.5%
Internal Revenue | Capital Revenue 100,602 116,737 17,259 17,463 204 1.2%
Non-recurrent Expenses 3,010 3,010 753 753 - -
mYTD Budget  mYTD Actuals Net Result 129,375 141,019] 113,648 117,276 3,629 3.2%
psta al Reve e Varia e fo e Period ding Septembe ( As at 30 September 2022, $223 million operating revenue had been
Annual YTD Annual achieved which is $4 million more than current budget.
Original Current Current Actuals Variance  Variance Forecast
Budget Budget Budget Budget o .
$000 $000 $000 $000 $000 % $000 Significant revenue variances:
Operating Revenue = Fees and Charges — Council's Holiday Parks, Tip fees,
Fees and Charges 70,045 70,045 19,246 21,242 1,995 10.4% 70,045 and An(lj"ll)ald Registration Fees are all ahead of the
Interest Received from Investments 3,000 3,000 813 2,168 1,355 166.7% 3,000 expected budget.
= Interest Received from Investments — higher than

projected interest revenue received from Councils
investments due to increasing interest rates
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Operating Result — September 2022 (continued)

Operating Summary

Operating Expenses $ Millions
10 20 30 40 50 60 — annual D - -
Original Current Current Actuals Variance  Variance
Employee Costs Budget Budget Budget
) ) $000s $000s $000s $000s $000s %
Materials & Services
Finance Costs [l Operating Revenue 535,020 537,400 218,900 222,894 3,994 1.8%
Company Contributions [l Operating Expenses 500,042 504,871 119,695 120,334 638 0.5%
5 Recurrent Capital Expenses 3,195 5,237 2,063 1,994 (70) (3.4%)
epreciation Operating Result 31,783 27,293 97,142 100,566 3,425 3.5%
Other Expenses [ Capital Revenue 100,602 116,737 17,259 17,463 204 1.2%
Recurrent Expenditure W [ . Non-recurrent Expenses 3,010 3,010 753 753 - -
€ Net Result 129,375 141,019 113,648 117,276 3,629 3.2%
psta bend e Varia e fo e Perio o eptembe ( As at 30 September 2022, $122 million had been expended resulting
: : LN b
Annual YTD Annual in a variance of $569,000 (0.5%) higher than budget.
Original Current Current Actuals Variance  Variance | Forecast »  Employee Costs are within 1% of budget for September
Budget Budget Budget Budget . .
$000 $000 $000 $000 $000 % $000 * Materials and services are above budget due to $691,000
Operating Expenses unbudgeted expenditure on the February and April 2022
P ) 9 Exp - o disasters. This expenditure will form part of Council’s disaster
Materials and Services 200,548 204,812 47,004 47,627 623 1.3% 204,812 claim submission to Queensland Reconstruction Authority.
Other Expenses 23,292 23,571 5,675 5,834 159 2.8% 23,571
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Capital Expenditure - September 2022
SCC Base Capital Expenditure
250 Annual YTD Year End
Original Current Actuals % of FY Forecast [FeeEEE
200 Budget Budget Budget Year End V\;ZZ;EZ(:O
$000s $000s $000s Spent Actual
150 Budget
Core Capital Works Program
100 Aerodromes 530 727 10 1.3% 720 (7)
Buildings and Facilities 21,764 21,578 1,708 7.9% 21,578 (0)
50 Coast and Canals 4,440 4,903 1,673 34.1% 4,903 0
Environmental Assets 3,840 3,337 229 6.9% 3,724 388
Minor Works 4,850 4,656 856 18.4% 4,650 (6)
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Fleet 4,000 6,656 355 5.3% 6,656 (0)
——F o Holiday Parks 4,095 2,732 491 18.0% 2,939 207
Information Technology 7,059 9,238 817 8.8% 9,238 -
Parks and Gardens 18,380 22,493 3,831 17.0% 21,836 (657)
Quarries 610 242 0 0.1% 210 (32)
Stormwater 9,141 8,356 1,391 16.6% 8,356 0
+  Budget Review 1 was adopted by Council at the September Ordinary Meeting to Transportation 75526/ 80,698 15,255 18.9%| 80,666 (32)
carry over unspent project funds from last financial year. This increased the capital Waste 52,546 51,430 9,959 19.4% 51,943 513
works budget for the year to $295.5 million. Total SCC Core Capital Program 206,781 217,045 36,576 16.9% 217,419 374
. As at 30 September 2022, $495 million (168%) of Council’'s $2955 million Capltal Corporate Major Projects 44,031 45,374 9,683 21.3% 45,374 0
Works Program was financially expended. Strategic Land and Commercial Properties 21,607 20870 1,829 6.1%| 29,870 )
+  The Core Capital Program has progressed 16.9% of budget, an actual spend of Maroochydore City Centre 700 1,164 12 1.0% 1,164 ©
$36.6 million. Sunshine Coast Airport Runway - 2,042 1,423 69.7% 2,042 -
Total Other Capital Program 66,428 78,450 12,947 16.5% 78,450 (0)
« Corporate Major Projects progressed 21%
TOTAL 273,210, 295,496 49,523 16.8%| 295,869 374
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Capital Expenditure - September 2022 (continued)

Buildings and Facilities

SCC Core % YTD spent compared to profiled budget by Program «  Detailed design is progressing for of a new library and community centre at Sippy Downs as well
as the upgrade of the Kawana Waters regional aguatic centre.
mmmm YTD Actual ~ mmmmmYear End Forecast — e====Portion of Year Passed ~ emmmmYear End Target - Procurement is underway for the replacement/refurbishment of 11 public amenity buildings
throughout the region. This includes:
120% . Buderim Lions Park, Buderim
Russell Family Park, Montville
100% Allan Walker Park, Buddina
QCWA Park, Landsborough
80% Sir Francis Nicklin Park, Palmwoods
Glenfields Neighbourhood Park, Mountain Creek
60% Frank Mclvor Park, Currimundi
° Outrigger Park, Minyama
Lemon Park, Paimwoods
40% Mary Cairncross, Maleny
Pioneer Park, Gheerulla
20% Fleet
0% . ?g.; million of orders have been placed with delivery expected throughout the 2022/23 financial
- \ . < .
3O, o 9 T (oo (G0N 00 o0 W8 @ W (*®  Holiday Parks
Pg" . “gs%’ 0065\ «\e‘\\ \a\0\‘d ,0(\“6 53“6 gw 1(6“59 600((\ «  Construction for the replacement of amenities at the Coolum Beach and Mudjimba holiday park are
6\;\\é‘ ‘\\,\(0‘\ \0‘«\3\‘ oot® & 2N currently scheduled for completion in October.
e \g@\o\' Stormwater

A
o «  Council's $3.6 million stormwater pipe relining program has begun with $695,000 in expenditure
Transportation

«  Council’s $22.3 million road resurfacing and rehabilitation program has progressed 19% with a total
expenditure of $4.1 million.

«  Council's $2.4 million bus stop program has progressed 18% with a total expenditure of $438,000.
«  Construction continues for Council's major transport corridor upgrade at Brisbane Road
Mooloolaba
Waste

« Design and construction is progressing for the new material resource facility at the Nambour
resource recovery centre.
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Cash Flows and Balance Sheet

250 Original
Budget
400 $000s
o, 350 CASH FLOWS
& 300 Opening Cash 289,721
g 250 Net Cash Inflow/(Outflows) from:
9 0 Operating Activities 78,211
i Investing Activities (177,162)
Financing Activities 19,509
100 NN ® ® @ @22 2 29 9 9 9 5§55 5 S 8 YW Net Increase/(decrease) in Cash Held (79,442)
B T e Cash at year end 210,279
S 88 223885823388 &3885 %3385 &3
BALANCE SHEET
Current Assets 269,810
Net Cash Non Current Assets 6,319,144
200 Total Assets 6,588,954
100 Current Liabilities 136,038
Non Current Liabilities 541,261
4 Total Liabilities 677,299
S (o) Net Community Assets/Total Community Equity 5,911,655
= (200)
“* (300)
(400) + Council’s cash at 30 September 2022 is $397 million
(500) « Council’'s debt at 30 September 2022 is $472 million
Tt 2222222228855 5s 8§88
2882388238883 88238¢5823
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Debt

Sunshine Coast Council’s debt program is governed by the 2022/23
Debt Policy, which was adopted with the Original Budget adoption on
23 June 2022.

New borrowings are undertaken in accordance with the Queensland
Treasury Corporation Guidelines, the Statutory Bodies Financial
Arrangements Act 1982 and Section 192 of the Local Government
Regulation 2012.

Table 1 includes Sunshine Coast Council’s budgeted debt balance for
2022/23.

Council’s debt as at 30 September 2022 is $472 million.

800
700
600

2 500
[~}
= 400
s
=300
200
100
N~ N~ [ee] [ee) [ee] [ee] (o)) [}
= = x x i £ 2 2
T % & 5 3 3 & 3
S o 3 < = o 3 <

Jul-19

Debt - 2022/23

Opening Debt New Closing
Balance Redemption Borrowings Balance
$000 $000 $000 $000
Sunshine Coast Council Core 345,766 16,680 34,200 363,286
Maroochydore City Centre 138,717 6,879 - 131,837
Total 484,483 23,559 34,200 495,124
Table 1: 2022/23 Adopted Debt Balance
Debt Balance
o o o o o — — -~ -~ N N N
T % § § § & & & § & § 9
s § & 3 § & & 3 § &5 g 3
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Investment Performance

Investment per financial institution (%)

BOQ Liquidity as at: 30/09/2022 Term deposits maturing:
Suncorp 29 ME Bank $000's $000's Count
2% 2% preee
At-call accounts within 30 days - -
QTC + CBA (excl. trust) 237,691|  58.15% 30-59 days 30,000 3
60-89 days 50,000 5
Westpac / Maturities within 7 days - 0.00% 90-179 days 80,000 8
Stoeorge Total at-call 237,691]_ 58.15% 180-364 days - -
are Investment Policy Target 10.00% 1 year - 3 years - -
54% Total 160,000 16
INVESTMENT SUMMARY (including Trust) as at: Ir Policy
30/09/2022 30/06/2022 30/09/2021 '“d"’l'j:i‘t' ?.::1::
A1+ (QTC) 221,166 54% 292,789 85.2% 284,140 94.6% 100% 100%
A1+ (Other) 157,593 39% 40,796 11.9% 16,277 5.4% 40% 100%
Investment by Standard & Poor's AM 10,000 2% _ 0.0% _ 0.0% 30% 50%
(Short Term Credit Rating)
A2 20,000 5% 10,000 2.9% - 0.0% 30% 45%
A2 A3 - 0% - 0.0% - 0.0% 5% 10%
S 5% Total Funds 408,759 343,585 300,417
FUND SUMMARY
General Funds 397,691 331,951 288,170
Trust Funds 11,068 11,634 12,246
Total Funds 408,759 343,585 300,417
Al+ + Allinvestment parameters remain within the guidelines established by the Investment Policy.
(QTC)
(Other) 54%

» For the month ending 30 September 2022 Council had $397 million cash (excluding Trust Funds) with
an average interest rate of 3.3%, being 1.5% above benchmark. This is compared to the same period
last year with $288 million cash (excluding Trust Fund) with an average interest rate of 0.73%, being
0.71% above benchmark.

* The benchmark used to measure performance of cash funds is Bloomberg AusBond Bank Bill index
(BAUBIL).
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\l\(/ Sunshine Coast..
/ COUNCIL

© Sunshine Coast Regional Council 2009-current.
Sunshine Coast Council™ is a registered trademark of Sunshine Coast Regional Council:
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2022/23 Financial Year Grant Funding

Estimated TOTAL Project
Im“ e e o T
Start Completed Month Revenue to date
Month EX ) EX )

Federal Government ($20,015) $5,899
1 Roads to Recovery Program ($3,600)
Local Road and Community Infrastructure Grant Funding - Round 2 - Agreement end date 30 June 2022 ($1,107) $1,225
2 H3790 - LRCIP2 - Citrus Road Gravel Road Upgrade Division 05 Palmwoods August 2021 February 2022 ($220)
3 H3799 - LRCIP2 - Zgrajewski Road Gravel Road Upgrade Division 09 Yandina Creek January 2022 October 2022 ($400) $1,122
4 H3941 - LRCIP2 - Crosby Hill Road Pathway Division 07 Buderim July 2021 January 2022 ($81)
5 H4223 - LRCIP2 - Scholars Drive to Columbia Street - Road Link Division 06 Sippy Downs May 2022 July 2022 ($289) $104
6 K1484 - LRCIP2 - Meridan Way Lighting Division 03 Meridan Plains. September 2021 November 2021 ($35)
7 K1492 - LRCIP2 Spray Seal - Old Gympie Road Resurfacing Division 01 Glass House Mountains October 2021 October 2021 ($17)
8 K1493 - LRCIP2 Spray Seal - Bald Knob Road Division 05 Peachester October 2021 October 2021 ($19)
9 K1495 - LRCIP2 Asphalt - Mountain View Road Division 05 Maleny October 2021 October 2021 ($46)
Local Road and Community Infrastructure Grant Funding - Round 3 - Agreement end date 30 June 2023 ($7,308) $58
10/ K1622 - LRCIP3 North Shore Football Club - Sports Field Lighting Division 08 Marcoola March 2023 April 2023 ($400) $4
11 H2095 - Buderim Lions Park Public Amenity Rehab Division 06 Buderim ($245)
12 H5465 - LRCIP3 Lake Weyba Foreshore Trail Upgrade Division 09 Weyba Downs ($300)
13 K3000 - LRCIP3 Eumundi Tennis court replacement Division 10 Eumundi ($600) $3
14 K3488 - LRCIP3 Palmwoods Cricket AFL - LED Lighting Division 05 Palmwoods ($450) $12
15/ H9256 - LRCIP3 Outrigger Boat Ramp Carparking Division 04 Minyama ($400)
16 H8037 - LRCIP3 Lindsay Road Buderim - Pathway Division 07 Buderim May 2023 May 2023 ($78)
17| K1397 - LRCIP3 Katherine Street Beerwah Pathway Division 01 Beerwah July 2022 December 20022 ($125) $40
18  H5978 - LRCIP3 Brandenburg Road Seal Widening Division 05 Mooloolah Valley February 2023 June 2023 ($385)
19 K1030 - LRCIP3 Claymore Road Pathway Lighting Division 06 Sippy Downs ($325)
20| K2732- LRCIP3 WOR LED Streetlighting Upgrades Whole of Council (84,000)
Urban Congestion Fund ($8,000) $4,615
21 H3747 - Mooloolaba Transport Corridor - D and C Division 04 Mooloolaba November 2023 ($8,000) $4,615
State Government ($13,364) $947
Walking Local Government Grant ($54) $0
22| K3037 - Walking Network Plans Whole of Council ($54)
2022-24 Local Government Grants and Subsidies Program ($180) $233
23 H5637 - Caloundra Headland Coastal Pathway Division 02 Kings Beach May 2023 December 2023 ($180)
Queensland Transport Cycle Network Program ($2,897) $233
24 H9547 - BA238 Bokarina-Warana Coastal Pathway Division 03 Warana ($270) $23
25| H3732- Oval Avenue and Gosling St Upgrade Division 02 Caloundra April 2024 November 2025 ($237) $45
26 H3839 - LGIP Stringybark Rd Footbridge-Pathway Division 07 Sippy Downs (52,100) 57
27 H4851 - LGIP Ballinger Rd Cycle Lanes Division 07 Buderim ($56)
28 B4344 - Sixth Avenue Road Cycle Treatments Division 04 Maroochydore September 2022 October 2022 ($234) $159
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Estimated Project
l e e o ey
Start Completed Month to date
Month $'000

Blackspot Funding ($1,551) $1
29| K3443 - Blackspot Old Gympie Road Beerwah Division 01 Beerwah ($133)
30 K3444 - Blackspot likley Road lIkley - Hazard Division 05 likely ($515)
31 K3445 - Brisbane Road Division 04 Mooloolaba ($153)
32| K2085 - Blackspot Edmund St and William St Intersection Division 02 Shelley Beach ($750) $1
Black Summer Bushfire Recover Grants Program ($102) $5
33 KB3402 - Nambour Showgrounds PA System Division 10 Nambour ($102) $5
34 Local Government Subsidy - SES ($30)
35 Bus Stop Shelter Program ($437)
36 P i Program ($321)
37 P Program ($273)
P Scheme ($995) $44
38 H1251 - North Arm Yandina Creek Road Stage 3 Gravel Road Division 09 Yandina Creek ($304) $1
39 H3802 - North Arm Yandina Creek Road Stage 2 Gravel Road Division 09 Yandina Creek ($104) $13
40 H4615 - Sippy Downs School Precinct Division 06 Sippy Downs $10)
41 K3738 - TIDS Jacana St Raised Priority Crossing Division 03 Currimundi December 2002 January 2023 ($45) 8
42| K3739 - TIDS Beerburrum St Raised Zebra Crossing Division 03 Aroona ($90) $2
43 K3740 - TIDS Bellara Dr Raised Priority Crossing Division 03 Currimundi April 2023 April 2023 ($45) $7
44 K3741 - TIDS Kalana Road Zebra Crossing Division 03 Currimundi ($10) $8
45 H4613 - Cotton Tree Precinct Improvements Division 04 Cotton Tree ($10)
46 HB8013 - Chevallum Road Widening Division 05 Chevallum Dec-22 January 2023 ($127) $0
47 H9439 - Glenview Road Upgrade Stage 5 Division 05 Glenview November 2022 March 2023 ($239) $5
48 B1514 - TMR Local Government Alliance Whole of Council ($11)
South East Queensland Community Stimulus Program - Agreement end date 30 June 2024 ($6,525) $664
49 H1670 - SEQCSP First Avenue Streetscape Division 04 Maroochydore October 2022 November 2023 ($910) $41
50 H9957 - SEQCSP Buderim Village Park Buderim Stage 9 Division 07 Buderim ($550) $106
51 K1618 - SEQCSP Caloundra Indoor Sports Stadium - Roof Replacement Division 02 Caloundra June 2023 September 2023 ($700) $9
52 K1898 - SEQCS Parkyn Parade Pedestrian Facilities Division 04 Mooloolaba $0 $50
53 K2259 - SEQCSP Albany Lakes Park Play Upgrade Stage 2 Division 06 Sippy Downs August 2022 September 2022 ($400) $237
54 K2406 - SEQCSP Turner Park Beerwah Activation Stage 2 Division 01 Beerwah August 2022 October 2022 ($100) $53
55 K2449 - SEQCSP North Shore Multi-Sports Complex Division 08 Mudjimba December 2022 April 2023 ($650) $48
56 K2478 - SEQCSP Palmwoods Warriors Football Club Division 05 Palmwoods June 2023 ($400) $18
57| K2843 - SEQCSP Landsborough Streetscape - Stage 2 Division 01 Landsborough December 2022 | June 2023 ($100) $7
58 K1647 - SEQCSP Outrigger Park - Public Amenity Division 04 Minyama September 2023 ($215) $0
59 H7863 - SEQCSP Coolum Sports Complex intersection Division 09 Coolum Beach Sep-22 May 2023 ($700) $35
60 H4602 - SEQCSP Woombye Streetscape Placemaking Division 05 ‘Woombye October 2022 April 2023 ($500) $24
61 H4605 - SEQCSP Eumundi Town Centre Placemaking Division 10 Eumundi May 2023 November 2023 ($500) $30
62 K1308 - SEQCSP Ocean Street Placemaking Renewal Division 08 Maroochydore May 2023 June 2024 ($300) $5
63 B3888 - Sunshine Coast Stadium Stage1 Northern Carpark Division 09 Bokarina October 2022 January 2023 ($500)
Project Complete
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8.4 AUDIT COMMITTEE MEETING 6 OCTOBER 2022

File No: Council Meetings
Author: Acting Manager Audit & Assurance
Civic Governance
Appendices: App A - Audit Committee Minutes 6 October 2022.............. 610 %
PURPOSE

To provide Council with information on matters reviewed at the Audit Committee Meeting
held on 6 October 2022 and the recommendations to Council from the Audit Committee on
the matters considered at that meeting.

EXECUTIVE SUMMARY

The Audit Committee is a mandatory Advisory Committee of Council established in
accordance with section 105 of the Local Government Act 2009. The Committee is
comprised of three independent external members - Mitchell Petrie (Chair), Pat McCallum
and Sue Tindal — and two portfolio Councillors (Councillor J Natoli and Councillor E
Hungerford).

At its meeting on 6 October 2022, the Audit Committee considered two specific matters
associated with the finalisation of the preparation and audit of Council’s financial statements
for the 2021-2022 financial year, namely:

o Draft 2020/21 Financial Statements and Current Year Financial Sustainability
Statement and

o Queensland Audit Office Closing Report for the financial year ended 30 June 2022.

The Agenda and papers considered by the Audit Committee were distributed to all
Councillors prior to the Committee meeting.

OFFICER RECOMMENDATION
That Council:
(@) receive and note the report titled “Audit Committee Meeting 6 October 2022” and

(b) endorse the Minutes of the Audit Committee meeting of 6 October 2022 at
Appendix A to this report.

FINANCE AND RESOURCING

There are no financial or resourcing issues specifically associated with this report. The
report fulfills a statutory reporting obligation of Council.

CORPORATE PLAN

Corporate Plan Goal:  Our outstanding organisation

Outcome: We serve our community by providing this great service.

Operational Activity: S30 - Governance — providing internal leadership, legal opinion,
governance and audit functions ensuring legislative accountability,
transparency and ethical obligations are supported.
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CONSULTATION

Councillor Consultation

Councillors Natoli and Hungerford attended and participated in the Audit Committee meeting
on 6 October 2022.

All Councillors received the Audit Committee agenda and papers prior to the Committee
meeting.

Internal Consultation

The preparation of the financial statements predominantly involves the Finance Branch in
Business and Performance Group. The management responses in the QAO Closing report
involved consultation with stakeholders in Asset Management, Business and Innovation,
People and Culture and Digital and Information Services Branches.

External Consultation

Independent Members were involved in the process of preparing the Draft Financial
Statements throughout the year.

PROPOSAL

The Audit Committee is a mandatory Advisory Committee which meets four times each year
and is established under section 105 of the Local Government Act 2009. The Committee has
no delegated authority and is a source of independent advice to Council and to the Chief
Executive Officer.

The Audit Committee is comprised of three independent external members - Mr Mitchell
Petrie (Chair), Mr Pat McCallum and Ms Sue Tindal — and two portfolio Councillors
(Councillor Natoli and Councillor Hungerford).

The overall objective of the Audit Committee is to assist the Council and the Chief Executive
Officer to discharge their duties, in particular:

o corporate governance and responsibilities in relation to the organisation’s financial
reporting, internal control structure, risk management systems and the external and
internal audit functions

o maintain an independent and objective forum promoting transparency, accountability
and an ethical culture throughout Council

o maintain by scheduling regular meetings, open lines of communications with Council,
Executive Management, External Audit and Internal Audit, to exchange information and
views

o oversee and appraise the quality and efficiency of audits conducted by both the Internal
and External Audit functions and

o ensure both the Internal and External Audit functions are independent and effective.

In accordance with section 211 of the Local Government Regulation 2012, the Audit
Committee must provide Council with a written report about the matters reviewed at the Audit
Committee Meeting and make recommendation to Council on any matters that the Audit
Committee considers need action or improvement (section 105 of the Local Government Act
2009).

The matters reviewed at the 6 October 2022 Audit Committee Meeting are recorded per
agenda sequence below:
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4.2 External Audit

4.2.1 Draft 2021/22 Financial Statements and Current Year Financial Sustainability
Statement

Council has a statutory obligation to prepare General Purpose Financial Statements on an
annual basis, culminating in audit certification in October, before publication in Council’s
Annual Report.

The General Purpose financial statements and current year financial sustainability statement
for 2021/22 have been prepared by Council’s Finance Branch and audited by the
Queensland Audit Office (QAQO) to ensure accounting and legislative compliance.

A summary of the final audit is contained in the QAO Closing Report to the Audit Committee
for the financial year ended 30 June 2022.

At the time or preparation of this Council report, the QAO expect to issue an unmodified audit
opinion in relation to the audited 2021/22 general purpose financial statements and current
year financial sustainability statement.

Having considered the final draft of the General Purpose Financial Statements for 2021/22,
the Audit Committee resolved the following recommendation to Council:

The Audit Committee receives and notes the “final draft Financial Statements and
current year financial sustainability statement”, and the Queensland Audit Office
closing report on its audit of these statements for the financial year 2021/22.

The Audit Committee notes and acknowledges the positive outcome of the audit
process and the hard work that has been undertaken to achieve this audit outcome.

The Audit Committee advises that it has been actively involved in the preparation
process throughout the year and in that process has reviewed previous drafts of
these statements. It has received an update on changes which have occurred in
those drafts up to the finalisation of this final draft.

On the basis of the work of the Audit Committee, subject to the completion of
outstanding matters, we are not aware of any issue which would prevent the Council
from adopting this draft and approving the Council’s Financial Statements for the year
2021/22.

Legal

This report fulfills at the statutory obligations on Council in relation to the work of the Audit
Committee as prescribed in the Local Government Act 2009 and Local Government
Regulation 2012.

Risk
Specific risks have been detailed in the report.

Previous Council Resolution

Ordinary Meeting 21 September 2022 (OM22/79)

That Council:

(a) receive and note the report titled “Audit Committee Meeting 8 September 2022” and

(b) approve the recommendations contained in the Audit Committee Minutes for the
meeting of 8 September 2022 (Appendix A).

Related Documentation

Audit Committee Agenda for 6 October 2022.
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Implementation

Following the Audit Committee Meeting, Council’s Financial Statements were signed by the
Mayor and Chief Executive Officer and formally provided to the QAO for certification.
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\[\(/ Sunshine Coast.
/ COUNCIL

Minutes

Audit Committee

Thursday, 6 October 2022

Teleconference

AUDIT COMMITTEE MEMBERS

Councillor J Natoli Division 4

Councillor E Hungerford Division 7

Mr M Petrie External Member (Chair)
Mr P McCallum External Member

Ms S Tindal External Member
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AUDIT COMMITTEE MINUTES 6 OCTOBER 2022

TABLE OF CONTENTS

ITEM SUBJECT PAGE NO

1 DECLARATION OF OPENING ......ociiiiiiiiiiiiiiii, 4

2 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE.................. 4

3 INFORMING OF CONFLICTS OF INTEREST .....ccooviiiiiiiieiiiiieeeeeee 5
3.1 PRESCRIBED CONFLICTS OF INTEREST ......ccccccceeiviiiiieeen, 5
3.2 DECLARABLE CONFLICTS OF INTEREST .....cccccceeviiiiiiennen. 5

4 REPORTS .o 5
4.1 OFFICE OF THE CEO ...ccciiiiiiiiieie e 5
4.2 EXTERNAL AUDIT ..o 6

4.2.1 DRAFT 2021/22 FINANCIAL STATEMENTS AND
CURRENT YEAR FINANCIAL SUSTAINABILITY

STATEMENT ..o 6

4.3 AUDIT AND ASSURANCE ......coiiiiiiiiiieee e 7

4.4 GOVERNANCE REPORTING .......oooviiiiiiiiiiiee e 7

5 NEXT MEETING ..ottt 7
6 MEETING CLOSURE ..ottt 7

Please Note: The resolutions as shown in italics throughout these minutes are the resolutions carried by the
Audit Committee.
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AUDIT COMMITTEE MINUTES 6 OCTOBER 2022

1 DECLARATION OF OPENING

The Chair declared the meeting open at 9:04am.

Councillor E Hungerford acknowledged the Traditional Custodians of the land on
which the meeting took place.

2 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE
AUDIT COMMITTEE MEMBERS
Councillor J Natoli Division 4
Councillor E Hungerford Division 7
Mr M Petrie External Member (Chair)(via Teams)
Mr P McCallum External Member (via Teams)
Ms S Tindal External Member (via Teams)

COUNCIL OFFICERS

Group Executive Built Infrastructure

A/Group Executive Built Infrastructure

Group Executive Business Performance

Group Executive Customer and Planning Services
A/Group Executive Liveability and Natural Assets
A/Chief Strategy Officer

A/Chief of Staff

A/Manager Audit & Assurance

Coordinator Financial Accounting

Chief Financial Officer

APOLOGIES

Chief Executive Officer

Group Executive Economic and Community Development
A/Group Executive Liveability and Natural Assets

ATTENDEES

Senior Director Queensland Audit Office (via Teams)

Senior Manager Queensland Audit Office (via Teams)
Sunshine Coast Regional Council AC Minutes Page 4 of 7
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AUDIT COMMITTEE MINUTES 6 OCTOBER 2022

3 INFORMING OF CONFLICTS OF INTEREST

3.1 PRESCRIBED CONFLICTS OF INTEREST
Nil

3.2 DECLARABLE CONFLICTS OF INTEREST
Nil

4 REPORTS

4.1 OFFICE OF THE CEO

Nil

Sunshine Coast Regional Council AC Minutes Page 5 of 7
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AUDIT COMMITTEE MINUTES 6 OCTOBER 2022

4.2 EXTERNAL AUDIT

4.2.1 DRAFT 2021/22 FINANCIAL STATEMENTS AND CURRENT YEAR
FINANCIAL SUSTAINABILITY STATEMENT
File No: Council meetings

Author: Coordinator Financial Accounting
Business Performance Group

Committee Recommendation (AC22/39)

Moved: P McCallum
Seconded: S Tindal

The Audit Committee receives and notes the “final draft Financial Statements and current
year financial sustainability statement”, and the Queensland Audit Office closing report on its
audit of these statements for the financial year 2021/22.

The Audit Committee notes and acknowledges the positive outcome of the audit process and
the hard work that has been undertaken to achieve this audit outcome.

The Audit Committee advises that it has been actively involved in the preparation process
throughout the year and in that process has reviewed previous drafts of these statements. It
has received an update on changes which have occurred in those drafts up to the finalisation
of this final draft.

On the basis of the work of the Audit Committee, subject to the completion of outstanding
matters, we are not aware of any issue which would prevent the Council from adopting this
draft and approving the Council’s Financial Statements for the year 2021/22.

Carried unanimously.
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AUDIT COMMITTEE MINUTES 6 OCTOBER 2022

4.3 AUDIT AND ASSURANCE
Nil

4.4 GOVERNANCE REPORTING
Nil

5 NEXT MEETING

The next Ordinary Meeting will be held on 23 January 2023.

6 MEETING CLOSURE

The meeting closed at 10:10am.

Confirmed 23 January 2023.

CHAIR

Sunshine Coast Regional Council AC Minutes Page 7 of 7

Sunshine Coast Regional Council OM Agenda Page 67 of 81






ORDINARY MEETING AGENDA 27 OCTOBER 2022

8.5 SUNSHINE COAST INVESTMENT INCENTIVE SCHEME

File No: Council Meetings

Author: Coordinator Investment Attraction
Economic & Community Development Group

Attachments: Att 1 - Sunshine Coast Investment Incentive Scheme Application
Details - Confidential

PURPOSE

The purpose of this report is to seek Council approval for the Chief Executive Officer to
negotiate and approve an incentive offer under the Sunshine Coast Investment Incentive
Scheme (SCIIS).

Attachment 1 is confidential as it contains information which is the subject of commercially
sensitive negotiations between the parties and for which a public discussion would be likely
to prejudice the interests of Council. The information contained in the attachment is also not
considered to be final until Council makes a decision, and the document is executed by the
parties. For these reasons, it is recommended that should Councillors wish to discuss the
information in the confidential attachment, Council resolve to close the meeting under section
254J(3)(g) of the Local Government Regulation 2012 as the attachment contains information
on negotiations relating to commercial matters involving the local government for which a
public discussion would be likely to prejudice the interests of the local government.

EXECUTIVE SUMMARY

Council has been in discussions with a global professional services company that provides
services through digitally enabled intelligent operations. The company employs a significant
number of staff across 30 countries. This includes several hundred existing staff located in
Australian capital cities. Global clients are from finance, retail, technology and health care
industry sectors.

The company is assessing locations for expanded operations within Australia and has
narrowed its extensive and detailed selection process down to preferred strategic locations,
with the Sunshine Coast being one of those locations (and the only location in Queensland).

The company’s operations support the Sunshine Coast International Broadband Network
Cable Leverage Program, which aims to encourage investment and job creation
opportunities to happen sooner than would otherwise, without proactive government
intervention. Key outcomes of the Program include to:

. attract “data hungry” companies to the region to increase investment and job creation
inflows and

. support the development of Sunshine Coast Tech Industry Association (SCTechlA) by
introducing new entities who will provide more depth and breadth to the Sunshine
Coast technology offering.

The assessment of the Sunshine Coast Investment Incentive Scheme (SCIIS) application
supports the provision of incentive support for a range of reasons, not least of which are: the
attraction of a large multinational company to leverage the Sunshine Coast International
Broadband Network; investment of capital and the creation of a significant number of new-to-
region, high-value full-time equivalent (FTE) jobs.

This investment is aligned to the Regional Economic Development Strategy 2013-2033
(REDS) and Implementation Plan 2019-2023 and will support the growth of two of the
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region’s seven high value industries, the Knowledge and Professional Services industry and
the Education and Research industry.

This is a significant opportunity for the Sunshine Coast to attract a multi-national company to
the region and work with, to attract other similar job creating organisations into the future.

OFFICER RECOMMENDATION
That Council:
(a) receive and note the report titled "Sunshine Coast Investment Incentive Scheme"

(b) approve the incentive recommended under the Sunshine Coast Investment
Incentive Scheme and

(c) delegate authority to the Chief Executive Officer to negotiate and execute an
agreement under the Sunshine Coast Investment Incentive Scheme with the
applicant.

FINANCE AND RESOURCING

If funding is required in the 2022/23 financial year a budget request will be submitted at
Budget Review 2. It is considered more likely that funds will not be required until 2023/24 and
2024/25 and budget bids will be prepared through Council’s annual budget process.

CORPORATE PLAN

Corporate Plan Goal:  Our resilient economy

Outcome: 3.2 - New capital Investment in the region

Operational Activity: 3.2.4 - Work with Walker Maroochydore Developments Pty Ltd and
SunCentral Maroochydore Pty Ltd to support implementation of the
Maroochydore City Centre Development Agreement to advance
the delivery of a contemporary city centre for the Sunshine Coast.
3.2.5 - Leverage our digital connectivity to generate new enduring
investment, trade and employment opportunities for local business

and industry.
Corporate Plan Goal:  Our resilient economy
Outcome: 3.3 - Investment and growth in high value industries, innovation

and entrepreneurship.

3.3.2 - Work with key stakeholders to identify investment
opportunities, undertake marketing activities and support
investment projects across the region's high value industries.

CONSULTATION

Councillor Consultation

Councillor J O’Pray and Councillor T Landsberg, Economic Development Portfolio
Councillors, have been consulted regarding this report.

Internal Consultation

Business and Innovation Branch, Business Performance

External Consultation

There has been no external consultation undertaken in relation to this report, although the
attraction and retention of companies in the region’s high-value industries and the support or
creation of new jobs are commitments in the Regional Economic Development Strategy
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2013-2033 (REDS) and associated pathway plans. Both the Strategy and the pathway plans
underwent extensive consultation.

Community Engagement

Community engagement is not appropriate for sensitive commercial transactions associated
with the attraction and retention of new business investment.

PROPOSAL

Council has been in discussions with a global professional services company that provides
services through digitally enabled intelligent operations who have made an application under
the Sunshine Coast Investment Incentive Scheme (SCIIS).

The company has been operating in Australia for several years and has been diversifying its
Australian customer base through winning new clients. The pipeline of new business
opportunities in Australia is expected to continue for the foreseeable future and the company
is now looking to establish a centralised service delivery capability in Australia.

The project is estimated to deliver capital expenditure involving key activities such as site
selection, property lease and design, and purchase and installation of office fit-out and
technologies.

Establishing the facility is expected to create creation of a significant number of new-to-
region, high-value full-time equivalent (FTE) jobs.

Beyond the immediate roles, there is the potential need for a flexible workforce of

contractors, representing roughly 5%-10% of the employment figures. Across the

construction period of the project, it is expected that anywhere between 40 and 80
contractors will be engaged in the construction of the new facility.

The following are key priorities of the company:

o Skills Development: flexible and inclusive working environment with ongoing training
and upskilling opportunities that maintains a highly skilled and qualified workforce.

o Diversity, equity and inclusion: dedicated to recruiting from a diverse talent pool by
working with partners and universities that specialise in hiring candidates from
underrepresented communities and strengthening employee referral programs.

. Sustainability: adheres to the United Nations Global Compact which encourages
businesses to adopt sustainable and socially responsible policies and report on their
implementation.

o Third-party, environmental and social impacts: recognises that environmental, social,
and governance (ESG) is a key transformation lever, and is therefore incorporated into
everything the company does, for clients and for the communities they operate in.

. Innovation and technology impacts: uses a unique combination of digital and industry
expertise to deliver innovative, digitally-enabled, and intelligent operations for its global
clients.

. Supply chain benefits: will support a range of new professional services positions to
provide diversification to the Sunshine Coast region. The company claims this will
unlock flow-on benefits for a range of local businesses who currently rely heavily on the
aviation and aerospace, health and wellbeing, and food and agribusiness industry
sectors.

. Local suppliers and contractors: the company is committed to engaging local suppliers
and contractors, wherever possible throughout the entire project from construction, to
fit-out and design, and once it is operational will also look to partner with local training
and workplace recruitment agencies on the Sunshine Coast, including assisting to
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create stable career pathways for Australia's First Nations peoples in the area as it
continues to grow, including the local Kabi Kabi people and the Jinibara people.

o Project delivery team: the project delivery team has extensive relevant knowledge and
capabilities.

Location Options for Expansion

The company has already undertaken a detailed selection process, including consideration
of locations in other states. This has involved requesting and evaluating key metrics including
salary costs; staff turnover rates; premises rental costs; payroll tax rates (standard and
discounted) and other financial incentives.

The company has narrowed its extensive and detailed selection process down to preferred
strategic locations, with the Sunshine Coast being one of those locations (and the only
location in Queensland).

Benefits of the investment proceeding on the Sunshine Coast

This is a significant opportunity for Council to attract an industry leader in their field that
offers the Sunshine Coast a range of specific opportunities, including:

. capital expenditure and a significant number of high value full-time equivalent jobs.
This will have an economic impact on the Sunshine Coast economy of $7.05 million
and 26 local jobs during project phase, and $169.63 million and 558 local jobs annually

. helping to build the reputation of Council as an investment destination for leading
multinationals

. supports the development economic growth and new investment opportunities in two of
the Regional Economic Development Strategy’s seven high value industries -
Knowledge Industries and Professional Services, and Education and Research

. consistent with the intent of the Regional Economic Development Strategy
Implementation Plan 2019-2023 and all associated pathways including Leadership,
Collaboration and Identity, High Value Industries, Capital Investment, Local to Global
and Investment in Talent and Skills

. further expenditure in the region through local consumption impact of $49.63 million
. the majority of the required workforce is proposed to be recruited locally

. support of the Sunshine Coast’s Invest brand positioning through various marketing
campaigns including “Sunshine Coast as the new place for tech in Australia”; “HQ with
IQ” and “Business with Benefits”

. opportunities for the Sunshine Coast to leverage this investment with other potential
investors that may be considering a Sunshine Coast location for their Knowledge
Industries and Professional Services, and Education and Research businesses

. stimulate government investment into mass public transport solutions

. provide a valuable investment testimonial that will support the region to attract
additional blue chip international and national investment and drive economic return
from Council’s investment into the Sunshine Coast International Broadband Network.

Sunshine Coast Investment Incentive Scheme Application

Council approved the Sunshine Coast Business Investment Framework on 14 September
2011 (OM11/216) to secure targeted and suitable investment and reinvestment in the
regional economy. One element of the Business Investment Framework is the Sunshine
Coast Investment Incentive Scheme (SCIIS).
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Application Eligibility

The application meets the requirements of the Sunshine Coast Investment Incentive Scheme
guidelines and demonstrates alignment with Sunshine Coast Investment Incentive Scheme
evaluation criteria as follows:

. business is under one of the identified seven high value industries (knowledge
industries and professional services)

. business demonstrates recent three years profitable trading history

. demonstration of management capability and experience to carry out the proposed
activity

. proposed activity is commercially viable and not reliant on financial assistance from the
Sunshine Coast or other government agencies as it is proposed to be funded via cash
reserves and operating revenue

. proposed activity is not primarily focused on retail, wholesale, importing,
accommaodation, hospitality, property development, leasing or non-value-adding
primary production

. business has no ownership ties to government departments or agencies, government-
owned corporations, or regional development organisations

. proposed activity will generate over $2 million in capital expenditure and/or over 10
FTEs in new job creation

. proposed activity will lead to the creation of sustainable job opportunities

. proposed activity will not cause significant detriment to, and/or be a substitute for,
existing business on the Sunshine Coast (contestability criteria)

. proposed activity will not compromise national and international obligations for
Queensland and Australia

. proposed activity will not generate excessive carbon emissions or more generally is not
consistent with the sustainability aspirations of the Sunshine Coast community. The
company claims they will use clean and sustainable technology in both the construction
and fit-out of the facility.

Regional and Economic Impact

Attracting and retaining a highly skilled local talent pool is an important decision factor for the
company and it will provide a range of benefits for the regional community who both live and
work on the Sunshine Coast.

Currently, it is common for university and tertiary-qualified graduates to relocate to
metropolitan cities, such as Brisbane and Sydney to take up more lucrative employment
opportunities which better match their skill sets.

Securing the investment may contribute to a reduction in the leak of local talent and provide
job security and a myriad of other learning and development benefits which come with being
a strong global brand.

Legal

If an incentive offer is approved, a Sunshine Coast Investment Incentive Scheme Agreement
will be executed between Council and the company, the terms of which will be settled by
Council’s Legal Services Branch.
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Policy

The Sunshine Coast Investment Incentive Scheme application has been assessed in
accordance with the Sunshine Coast Investment Incentive Scheme guidelines and Council’s
endorsed Business Investment Policy. As indicated above, the application satisfies the
eligibility criteria under the Sunshine Coast Investment Incentive Scheme.

Risk

The major risk identified with this proposal is that the company may choose not to progress
with the investment on the Sunshine Coast. This would result in a lost opportunity for the
Sunshine Coast economy.

All commercial agreements encompass a level of risk. Under the Sunshine Coast Investment
Incentive Scheme, the key risk relates to any incentive to a company that is unable to deliver
the anticipated economic benefits to the region. These risks have been fully considered in
the design of the initial Sunshine Coast Investment Incentive Scheme guidelines and the
subsequent amendments to reduce Council’'s exposure to such events. The management of
risk includes:

. due diligence on applicants
. review and assessment of applicant past financial performance and achievements and
. the delivery of incentives only after completion of milestones.

While these risks cannot be eliminated entirely, they can be managed through the terms and
conditions in the Sunshine Coast Investment Incentive Scheme Agreement. Under the terms
of the agreement, provision of an incentive is milestone dependent and subject to:

. the identification of a suitable site in the Sunshine Coast
. the achievement of capital expenditure forecasts
. confirmation of FTE job appointments as per lodgement with the ATO

. receipt of all relevant documentation as required under the Sunshine Coast Investment
Incentive Scheme Agreement

. obtaining all relevant approvals and licenses as required to legally operate on the
proposed site and

. submission to Council of regular audited financial statements.
Other risks identified include the following:

Risk Rebuttal/ mitigation
Assessment for demand of e Company most unlikely to invest significantly in a new
products may not be correct facility without confidence of future pipeline of

opportunities.
o Incentive to be paid on payroll audit of jobs created.
Identification of a suitable site | ¢« Council to actively work with the company in site

within the Sunshine Coast identification

does not meet project start e Temporary lease of alternate facility and work from
date timelines home options

Unable to access an e Connect the company to local supply chain and
appropriate labour pool or professional service providers (i.e. recruitment firms
alternately drain the current etc.)

labour pool which resultsina | « Council to work closely with the education and training
staff shortage in the sectors to build the supply of accredited programs
professional services sector locally.

e Contact centres in the region be encouraged by council
to work collaboratively on an information and awareness
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program targeted at secondary schools (Year 12), TAFE
and the universities to build understanding of the
employment options available locally.

Given that any approved incentives would only be payable pending completion of the
proposed new facility and retention/employment milestones, this will substantially reduce the
risk to Council.

Operational business risk is mitigated by historical financial performance and Australian
Taxation Office (ATO) reports going forward as part of the audit process.

Previous Council Resolution

Council has not previously considered this application. Of relevance, however, are the
following resolutions:

Ordinary Meeting 20 August 2015 (OM15/145)
That Council:

(@) note the discussions held in confidential session in relation to the Business Investment
Framework amendments and

(b) adopt the amended Sunshine Coast Council Strategic Policy: Business Investment
Policy (Appendix A).

14 September 2011 Ordinary Meeting (OM11/216)
That Council:

(@) Receive and note the report titled “Delivering a Natural Advantage to Business -
Sunshine Coast Business Investment Framework”;

(b)  Approve:

()  Delivering a Natural Advantage to Business — Sunshine Coast Business
Investment Framework as outlined in this report;

(i)  The Business Investment Policy;

(i) Development of a program of activities and collateral to promote the region as an
investment location;

(iv) Delivering a Natural Advantage to Business — Sunshine Coast Investment
Incentive Scheme and associated Application Form at Appendices B and C
respectively;

(v) The Charter for the Sunshine Coast Investment Incentive Committee (Appendix
D);

(vi) A commitment of $1 million in 2011-12 to be held in reserve to support the
Delivering a Natural Advantage to Business — Sunshine Coast Investment
Incentive Scheme, with commitments in future financial years to be based on an
assessment of the performance of the Scheme, the performance of the regional
economy and considered in the annual budget development process; and

(vii) A commitment of $200,000 per annum in recurrent funding to support the
employment of two Investment Facilitators within the Economic Development
Branch to provide direct client services to support the attraction of potential
investors to the region and to work with existing businesses to support major
reinvestment proposals;
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(c) Delegate authority to the Chief Executive Officer to approve applications under the
Sunshine Coast Investment Incentive Scheme where the applicant will be offered cash
incentives up to and including $100,000;

(d) Pursuant to Chapter 2 Part 10 of the Local Government (Finance, Plans and Reporting)
Regulation 2010 ("relevant Regulation"), grants to all ratepayers who are members of
the stated class of ratepayer mentioned in (e) below, a rating concession in the form of
a deferment of general rates for such period as Council may determine from time to
time;

(e) Inrespect of (d) above, approve that the stated class of ratepayer to whom the rating
concession applies is a ratepayer

(i) thatis the owner of land within the Council area; and
(i)  whose land is used for a business or enterprise purpose; and

(i)  whose business or enterprise is one that Council approves to receive incentives
(including an incentive in the nature of a rating concession) under the Sunshine
Coast Investment Incentive Scheme;

(f)  grants the concession in (d) above in accordance with section 54(d) of the relevant
Regulation as Council is of the opinion the concession will encourage economic
development of all or part of the local government area;

(g) delegate to the Chief Executive Officer the authority to determine on behalf of Council,
whether a business or enterprise is one that is worthy of receiving incentives (including
an incentive in the nature of a rating concession) under the Sunshine Coast Investment
Incentive Scheme and authority to determine the length of time for which any rating
concession would apply; and

(h) delegate authority to the Chief Executive Officer to implement the Business Investment
Framework outlined in this report.

Related Documentation

. Sunshine Coast Regional Economic Development Strategy 2013—-2033 (REDS)

. REDS Implementation Plan 2019-2023

. Sunshine Coast Council Corporate Plan 2022—-2026

. Business Investment Framework (2011)

. Business Investment Policy (2015)

Critical Dates

Council has been requested to state its position as soon as possible, to be competitive in
securing this investment for the region.

Implementation

To ensure the region has the greatest prospect of securing this investment, it is proposed
that the Chief Executive Officer be delegated authority to:

. negotiate an incentive to attract the company to the Sunshine Coast

. finalise and approve the structure, components, performance milestones and reporting
requirements associated with the incentive offer

. finalise and execute the Sunshine Coast Investment Incentive Scheme Agreement with
the company, incorporating the incentive components, conditions and requirements
agreed in negotiations.
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9 NOTIFIED MOTIONS
10 TABLING OF PETITIONS

Petitions only eligible for submission if:
*  Legible
*  Have purpose of the petition on top of each page
*  Contain at least 10 signatures
*  Motion limited to:
o Petition received and referred to a future meeting
o Petition received and referred to the Chief Executive Officer for report and
consideration of recommendation
« Petition not be received
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11 CONFIDENTIAL SESSION
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12 NEXT MEETING

The next Ordinary Meeting will be held on 17 November 2022.

13 MEETING CLOSURE
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