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ORDINARY MEETING MINUTES 26 MAY 2022

DECLARATION OF OPENING

The Chair declared the meeting open at 9:01am.

WELCOME AND OPENING
Councillor D Law introduced Dr Hope O’Chin also known as Aunty Hope from Hope
Dreaming Indigenous Corporation who provided a Welcome to Country.

The Chair acknowledged National Sorry Day and the Chamber observed one
minute’s silence.

Pastor Rodney Jobe from Church on the Rise, Maleny read a prayer.
RECORD OF ATTENDANCE AND LEAVE OF ABSENCE
COUNCILLORS

Councillor M Jamieson
Councillor R Baberowski

Mayor (Chair) (Teams)
Division 1 (Deputy Mayor) (Teams)

Councillor T Landsberg Division 2

Councillor P Cox Division 3

Councillor J Natoli Division 4

Councillor W Johnston Division 5 (Teams) (Absent Item 11 — 13)
Councillor C Dickson Division 6

Councillor E Hungerford  Division 7

Councillor J O’Pray Division 8 (Teams)

Councillor M Suarez Division 9

Councillor D Law Division 10

COUNCIL OFFICERS

Chief Executive Officer

Group Executive Built Infrastructure

Group Executive Customer Engagement and Planning Services
Group Executive Economic and Community Development
Group Executive Business Performance

A/Group Executive Liveability and Natural Assets

A/Chief of Staff

A/Chief Strategy Officer

A/Director, Major Projects and Strategic Property
A/Coordinator CEO Governance & Operations
Coordinator Financial Services

Chief Financial Officer

Manager Development Services

Senior Transport Planner, Transport Strategy & Policy
Manager Transport and Infrastructure Planning

Property & Project Officer

Coordinator Strategic Property

APOLOGIES
NIL
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4

6.1

6.2

RECEIPT AND CONFIRMATION OF MINUTES

Council Resolution

Moved: Councillor J Natoli
Seconded: Councillor E Hungerford

That the Minutes of the Ordinary Meeting held on 28 April 2022 be received and
confirmed.

Carried unanimously.

MAYORAL MINUTE

NIL

INFORMING OF CONFLICTS OF INTEREST
PRESCRIBED CONFLICTS OF INTEREST
NIL

DECLARABLE CONFLICTS OF INTEREST

Councillor W Johnston notified Council of a Declarable Conflict of Interest in relation
to Item 8.12 Infill Development Incentives Policy — Extension.

1

\
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7 PRESENTATIONS / COUNCILLOR REPORTS
71 PRESENTATION - AIRPORT PROJECT AWARD

Council Resolution

Moved: Councillor E Hungerford
Seconded: Councillor J O'Pray

That Council recognise the achievement of the Airport Expansion Project taking out the prize
for ‘Best Public Works Project over $5 Million’ due to its innovation and benefit to the

community.
Carried unanimously.
//
/
Sunshine Coast Regional Council oM MinutesMe 7 of 29

Sunshine Coast Regional Council OM Minutes Appendices Page 11 of 196



ORDINARY MEETING 23 JUNE 2022
Item 1.1 Confirmation of Ordinary Meeting Minutes - 26 May 2022
Appendix A Signed Minutes 26 May 2022

ORDINARY MEETING MINUTES 26 MAY 2022

7.2 PRESENTATION - SUNSHINE COAST RECREATION PARKS PLAN

Council Resolution

Moved: Councillor M Suarez
Seconded: Councillor P Cox

That Council recognise at the Parks and Leisure Australia QLD (PLA) awards Sunshine
Coast Council was awarded best Strategic and Master Planning for the submission entered
on the Sunshine Coast Recreation Parks Plan 2021-2031.

Carried unanimously.

44/1

~
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ORDINARY MEETING MINUTES 26 MAY 2022

8 REPORTS DIRECT TO COUNCIL
8.1 SUNSHINE COAST COUNCIL CORPORATE PLAN 2022-2026

File No: D2022/375389

Author: Coordinator, Corporate Planning and Performance
Office of the CEO

Appendices: App A - Corporate Plan 2022-2026

Council Resolution (OM22/28)

Moved: Councillor M Suarez
Seconded: Councillor E Hungerford

That Council:

( (a) receive and note the report titled “Sunshine Coast Council Corporate Plan 2022-
2026

(b)  adopt the Sunshine Coast Council Corporate Plan 2022-2026 (Appendix A)

(c) authorise the Chief Executive Officer, (in consultation with the Mayor and the Portfolio
Councillors of Our Outstanding Organisation), to make minor administrative
amendments to Sunshine Coast Council Corporate Plan 2022-2026 prior to online
publication (if required).

Carried unanimously.

/4//

7
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ORDINARY MEETING MINUTES 26 MAY 2022

8.2 QUARTERLY PROGRESS REPORT - QUARTER 3 2021/22

File No: Council Meetings
Author: Coordinator, Corporate Planning and Performance
Office of the CEO
Appendices: App A - Chief Executive Officer’s Quarterly Highlights Report

Quarter 3, 2021/22
App B - Operational Plan Activities Report Quarter 3, 2021/22

Council Resolution (OM22/29)

Moved: Councillor E Hungerford
Seconded: Councillor C Dickson

That Council:

(a) receive and note the report titled “Quarterly Progress Report - Quarter 3 2021/22” O
and ‘

(b)  note the Chief Executive Officer’s Quarterly Highlights Report - Quarter 3, 2021/22
(Appendix A) and

(c) note the Operational Plan Activities Report - Quarter 3, 2021/22 (Appendix B) reporting
on implementation of the Corporate and Operational Plans.

Carried unanimously.

S/

M
{

S
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ORDINARY MEETING MINUTES 26 MAY 2022

8.3 INVESTMENT POLICY FOR 2022/23

File No: Council Meetings

Author: Coordinator Financial Accounting
Business Performance Group

Appendices: App A - 2022/23 Investment Policy

Council Resolution (OM22/30)

Moved: Councillor E Hungerford
Seconded: Councillor J Natoli

That Council:
(a) receive and note the report titled “Investment Policy for 2022/23” and
(b) adopt the 2022/23 Investment Policy (Appendix A).

Carried unanimously.

/44
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ORDINARY MEETING MINUTES 26 MAY 2022

8.4 DEBT POLICY FOR 2022/23

File No: Council Meetings

Author: Coordinator Financial Services
Business Performance Group

Appendices: App A - 2022/23 Debt Policy

Council Resolution (OM22/31)

Moved: Councillor E Hungerford
Seconded: Councillor J Natoli

That Council:
(a) receive and note the report titled “Debt Policy for 2022/23” and
(b)  adopt the 2022/23 Debt Policy (Appendix A).

Carried unanimously.

) 4

o
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ORDINARY MEETING MINUTES 26 MAY 2022

8.5 REVENUE POLICY FOR 2022/23

File No: Council Meetings

Author: Chief Financial Officer
Business Performance Group

Appendices: App A - 2022/23 Revenue Policy

Council Resolution (OM22/32)

Moved: Councillor E Hungerford
Seconded: Councillor J Natoli
That Council:

(a) receive and note the report titled “Revenue Policy for 2022/23” and
(b) adopt the 2022/23 Revenue Policy (Appendix A).

Carried unanimously.

P
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8.6 REGISTER OF GENERAL COST-RECOVERY FEES AND COMMERCIAL
CHARGES 2022/23
File No: Council Meetings

Author: Coordinator Financial Services
Business Performance Group

Appendices: App A - Register of General Cost-Recovery Fees and
Commercial Charges 2022/23

Attachments: Att 1 - General Cost-Recovery Fees and Commercial Charges
2022/23 Notes

Council Resolution (OM22/33)

Moved: Councillor E Hungerford
Seconded: Councillor J Natoli -~
That Council: <

(a) receive and note the report titled “Register of General Cost-Recovery Fees and
Commercial Charges 2022/23"

(b) adopt the fees detailed in the Register of General Cost-Recovery Fees and
Commercial Charges 2022/23 (Appendix A)

(c) resolve that, in relation to those cost-recovery fees to which Section 97 of the Local
Government Act 2009 apply:

(i) the applicant is the person liable to pay these fees
(i) the fee must be paid at or before the time the application is lodged and

(d)  delegate to the Chief Executive Officer the power to amend commercial charges to
which Section 262(3)(c) of the Local Government Act 2009 apply.

Carried unanimously.
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8.7 DEVELOPMENT SERVICES REGISTER OF COST RECOVERY FEES
AND COMMERCIAL CHARGES 2022/23

File No: Council Meetings

Author: Manager Development Services
Customer Engagement & Planning Services Group

Appendices: App A - Development Services Register for Cost-recovery Fees
and Commercial Charges 2022/23

Attachments: Att 1 - Development Services Comparison of 2021/22 Fees and
Charges to 2022/23

Att 2 - Urban Development Institute of Australia (UDIA) QLD
Sunshine Coast Development Application Fees 2021

Council Resolution (OM22/34)

( Moved: Councillor C Dickson
Seconded: Councillor M Suarez

That Council:

(a) receive and note the report titled “Development Services Register of Cost Recovery
Fees and Commercial Charges 2022/23"

(b) adopt the fees detailed in the Development Services Register of Cost-recovery Fees
and Commercial Charges for Sunshine Coast Council 2021/22 (Appendix A)

(c) resolve that, in relation to those cost recovery fees to which Section 97 of the Local
Government Act 2009 apply:

(i) the applicant is the person liable to pay these fees and
(i) the fee must be paid at or before the time the application is lodged and
(d)  delegate to the Chief Executive Officer the power:

()  to amend commercial charges to which section 262(3)(c) of the Local
Government Act 2009 apply

( (i) to determine a reasonable fee based on cost recovery principles when a price on
application is requested.

Carried unanimously.

P/
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8.8 APRIL 2022 FINANCIAL PERFORMANCE REPORT

File No: Council Meetings
Author: Coordinator Financial Services
Business Performance Group
Attachments: Att 1 - April 2022 Financial Performance Report

Att 2 - 2021/22 Capital Grant Funded Project Report April 2022

Council Resolution (OM22/35)

Moved: Councillor E Hungerford
Seconded: Councillor J Natoli

That Council receive and note the report titled “April 2022 Financial Performance Report’.

Carried unanimously.

\/l

S
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ORDINARY MEETING MINUTES 26 MAY 2022

8.9 SALE OF LAND FOR ARREARS OF RATES

File No: Council Meetings
Author: Chief Financial Officer

Business Performance Group
Attachments: Att 1 - Sale of Land List - Confidential

Council Resolution (OM22/36)

Moved: Councillor E Hungerford
Seconded: Councillor C Dickson

That Council:
(a) receive and note the report titled "Sale of Land for Arrears of Rates"

(b)  pursuant to Section 140(2) of the Local Government Regulation 2012 sell the land
( where some or all of the rates or charges for the land have been overdue for at least
three years as at 31 December 2021 in accordance with Chapter 4, Part 12, Division 3
of the Local Government Regulation 2012 to recover outstanding rates and charges
and

(c) delegate to the Chief Executive Officer the power to take all further steps under
Chapter 4, Part 12, Division 3 of the Local Government Regulation 2012 to effect sale
of the land procedures, including for the avoidance of doubt the power to end sale
procedures.

Carried unanimously.
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8.10 THINKCHANGE - WORKING TOGETHER FOR EFFECTIVE TRAVEL

BEHAVIOUR CHANGE
File No: F2022/24818
Author: Senior Transport Planner, Transport Strategy & Policy
Built Infrastructure Group
Appendices: App A - Travel Behaviour Change Program 'ThinkChange'
Attachments: Att 1 - Summary of ThinkChange Consultation Activities

Att 2 - ThinkChange - Working together for a healthier, more
connected, and sustainable Sunshine Coast

Council Resolution (OM22/37)

Moved: Councillor R Baberowski
Seconded: Councillor P Cox -
That Council:

(a) receive and note the report titled “ThinkChange - Working together for Effective
Travel Behaviour Change” and

(b) endorse the Travel Behaviour Change Program, ThinkChange (Appendix A).

Carried unanimously.
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ORDINARY MEETING MINUTES 26 MAY 2022

8.11 LOCAL GOVERNMENT INFRASTRUCTURE PLAN INTERIM

AMENDMENT
File No: F2022/9068
Author: Manager Transport and Infrastructure Planning

Built Infrastructure Group

Appendices: App A - Amendment Instrument

Council Resolution (OM22/38)

Moved: Councillor E Hungerford
Seconded: Councillor C Dickson

That Council:

(a) receive and note the report titled “Local Government Infrastructure Plan Interim
( Amendment’,

(b) decide to make an interim amendment to the Sunshine Coast Regional Council Local
Government Infrastructure Plan, in accordance with the Planning Act 2016 and
Minister’s Guidelines and Rules,

(c) delegate authority to the Chief Executive Officer to carry out the statutory process to
prepare and progress the proposed Interim Local Government Infrastructure Plan
Amendment, in accordance with the Minister’s Guidelines and Rules 2020, and
commence a 15-business day public notification period of the interim amendment
provided as Appendix A — Amendment Instrument (as amended), and

(d) delegate authority to the Chief Executive Officer to commence a five-year review of the
Local Government Infrastructure Plan in compliance with Section 25(3) of the Planning
Act 2016.

Carried unanimously.

Sunshine Coast Regional Council OM Minutes Page 19 of 29

Sunshine Coast Regional Council OM Minutes Appendices Page 23 of 196



ORDINARY MEETING 23 JUNE 2022
Item 1.1 Confirmation of Ordinary Meeting Minutes - 26 May 2022
Appendix A Signed Minutes 26 May 2022
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8.12 INFILL DEVELOPMENT INCENTIVES POLICY - EXTENSION

File No: F2022/23535
Author: Manager Transport and Infrastructure Planning
Built Infrastructure Group
Appendices: App A - Infill Development Incentives Policy - Extension
Attachments: Att 1 - Fact Sheet: Infill Development Incentives Policy - 1 July

2022 to 30 June 2025

Notification of Interest

In accordance with s150EQ(3)(c) of the Local Government Act 2009 Councillor W
Johnston gave notice of a Declarable Conflict of Interest in relation to Agenda ltem
8.12 — Infill Development Incentives Policy - Extension.

I, Councillor W Johnston, notify that | have a Declarable Conflict of Interest in Item 8.12 to be P\
considered at the Ordinary Meeting on Thursday 26 May 2022 as my wife and | own a o7
property at 12 Baldwin Street Caloundra.

Councillor W Johnston informed the Meeting that he would voluntarily not participate
in the decision and left the meeting and stayed away while the matter was considered
and voted on.

Council Resolution (OM22/39)

Moved: Councillor T Landsberg
Seconded: Councillor D Law

That Council:

(a) receive and note the report titled “Infill Development Incentives Policy - Extension”
and
(b)  adopt the Infill Development Incentives Policy (Appendix A).

o

For: Councillor M Jamieson, Councillor R Baberowski, Councillor T
Landsberg, Councillor J Natoli, Councillor C Dickson, Councillor E
Hungerford, Councillor J O'Pray, Councillor M Suarez and Councillor D
Law.

Against: Councillor P Cox.

Carried.

Councillor W Johnston was absent for the discussion and vote on this motion.

e/
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8.13 ACQUISITION & DISPOSAL OF LAND - MALENY

File No: Council Meetings

Author: Property & Project Officer
Office of the CEO

MOTION

Moved: Councillor E Hungerford

Seconded: Councillor P Cox

That Council:

(a) receive and note the report titled “Acquisition & Disposal of Land - Maleny” and

(b) resolve, pursuant to section 236(2) of the Local Government Regulation 2012, that an
exception to dispose of land identified as Lot 1 on Drawing 12254-PRO05 and forming
(' part of a new Lot 905 on SP335098 (Preliminary Plan) other than by tender or auction
applies, pursuant to section 236(1)(c)(v), all or some of the consideration for the
disposal is consideration other than money

(c) resolve, to purchase the land identified as Lot 2 on Drawing 12254-PRO05 and forming
part of part of a new Lot 15 on SP335098 (Preliminary Plan).

AMENDMENT

Council Resolution (OM22/40)

Moved: Councillor W Johnston
Seconded: Councillor C Dickson

That Council:
(a) receive and note the report titled “Acquisition & Disposal of Land - Maleny”

(b) resolve, pursuant to section 236(2) of the Local Government Regulation 2012, that an
exception to dispose of land identified as Lot 1 on Drawing 12254-PRO05 and forming
part of a new Lot 905 on SP335098 (Preliminary Plan) other than by tender or auction

( applies, pursuant to section 236(1)(c)(v), all or some of the consideration for the
disposal is consideration other than money

(c) resolve, to purchase the land identified as Lot 2 on Drawing 12254-PRO05 and forming
part of a new Lot 15 on SP335098 (Preliminary Plan) and

(d)  approve that, in accordance with the intent of the Maleny Community Precinct Master
Plan, the revenue from the disposal of Lot 1 on Drawing 12254-PRO05 and forming
part of a new Lot 905 on SP335098 (Preliminary Plan) be held as restricted cash to be
used for the provision of infrastructure within the Maleny Community Precinct.

For: Councillor R Baberowski, Councillor T Landsberg, Councillor J Natoli,
Councillor W Johnston, Councillor C Dickson, Councillor J O'Pray and
Councillor M Suarez.

Against: Councillor M Jamieson, Councillor P Cox, Councillor E Hungerford and
Councillor D Law.
Carried.
The amendment became the motion. W
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ORDINARY MEETING MINUTES 26 MAY 2022

Procedural Motion

Moved: Councillor D Law
Seconded: Councillor J Natoli

That Council defer Item 8.13 Acquisition & Disposal of Land Maleny until July Ordinary
Meeting 2022.

For: Councillor J Natoli and Councillor D Law.

Against: Councillor M Jamieson, Councillor R Baberowski, Councillor T
Landsberg, Councillor P Cox, Councillor W Johnston, Councillor C
Dickson, Councillor E Hungerford, Councillor J O'Pray and Councillor M
Suarez.

Lost.

The motion moved by Councillor W Johnston and seconded by Councillor C Dickson
was put to vote.

For: Councillor M Jamieson, Councillor R Baberowski, Councillor T O
Landsberg, Councillor P Cox, Councillor W Johnston, Councillor C
Dickson, Councillor E Hungerford, Councillor J O'Pray and Councillor M
Suarez.
Against: Councillor J Natoli and Councillor D Law.
Carried.
Councillor D Law raised a point of order in relation to Councillor W Johnston
suggesting inaccurate assumptions. The Chair ruled the point of order not be upheld.

e
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9 NOTIFIED MOTIONS
NIL

.
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10 TABLING OF PETITIONS

10.1  PETITION - RETAIN LOO WITH A VIEW AND OBSERVATION DECKS AT
MOOLOOLABA

Council Resolution (OM22/41)

Moved: Councillor J Natoli
Seconded: Councillor C Dickson

That the petition tabled by Councillor J Natoli relating to the request to retain the Loo with a
View and Observation Decks at Mooloolaba be received and referred to the Chief Executive
Officer to determine appropriate action.

Carried unanimously.
Councillor W Johnston was absent for this motion. (N
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10.2 PETITION - 163 TOOLBOROUGH ROAD, YANDINA CREEK

Council Resolution (OM22/42)

Moved: Councillor M Suarez
Seconded: Councillor E Hungerford

That the petition tabled by Councillor M Suarez in relation to the business operating at 163
Toolborough Road, Yandina Creek be received and referred to the Chief Executive Officer to
determine appropriate action.

Carried unanimously.

Councillor W Johnston was absent for this motion.

Pz
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10.3 PETITION - HIDDEN VALLEY ROAD UPGRADE, NORTH ARM

Council Resolution (OM22/43)

Moved: Councillor D Law
Seconded: Councillor J Natoli

That the petition tabled by Councillor D Law relating to the Hidden Valley Road upgrade be
received and referred to the Chief Executive Officer to determine appropriate action.

Carried unanimously.

Councillor W Johnston was absent for this motion.

P
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1 CONFIDENTIAL SESSION

CLOSURE OF THE MEETING TO THE PUBLIC

Council Resolution

Moved: Councillor T Landsberg
Seconded: Councillor C Dickson

That the meeting be closed to the public pursuant to s254J(3)(g) of the Local Government
Regulation 2012 to consider the following items:

11.1 Confidential - Not for Public Release - Maroochydore City Centre Development
Agreement - Contractual and Master Planning Update

Carried unanimously.

Councillor W Johnston was absent for the vote on this motion.

RE-OPENING OF THE MEETING TO THE PUBLIC

Council Resolution

Moved: Councillor P Cox
Seconded: Councillor C Dickson

That the meeting be re-opened to the public.

Carried unanimously.

Councillor W Johnston was absent for the vote on this motion.

N7/

g
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11.1  CONFIDENTIAL - NOT FOR PUBLIC RELEASE - MAROOCHYDORE CITY
CENTRE DEVELOPMENT AGREEMENT - CONTRACTUAL AND MASTER
PLANNING UPDATE

File No: Council meetings
Author: Project Accountant
Office of the CEO

In preparing this report, the Chief Executive Officer recommends it be considered confidential
in accordance with section 254J (3) (g) of the Local Government Regulation 2012 as it
contains information relating to negotiations of a commercial matter involving the local
government for which a public discussion would be likely to prejudice the interests of the
local government.

The information contained in this report is confidential as it relates to negotiations with parties
to the Maroochydore City Development Agreement that are relevant to specific conditions in
that agreement. The disclosure of this information at this time may breach commercial
confidentiality undertakings with another party and would likely not be in Council’s interests.

The subject of the matters canvassed in this report may however, be released to the public at

an appropriate time when the negotiations on these matters are finalised. A specific /ﬂ
recommendation seeking to authorise the Chief Executive Officer to publicly release the
subject of these matters at the appropriate time, is included in this report.

Council will need to resolve its decision on this report in that part of the Council meeting
which is viewable by the public.

Council Resolution (OM22/44)

Moved: Councillor E Hungerford
Seconded: Councillor J O'Pray

That Council:

(a) note progress on specific contractual conditions in clauses 7 and 8 of the
Maroochydore City Centre Development Agreement

(b)  authorise the Chief Executive Officer to respond to Walker Maroochydore
Developments Pty Ltd in the context of clause 7.5 and clause 8.2 (f) (i) of the
Maroochydore City Centre Development Agreement in line with discussions in
confidential session O

(c) authorise the Chief Executive Officer to progress with the requisite actions in line with
discussions in confidential session

(d)  note that a further report will be presented to Council prior to 31 December 2022 on the
actions progressed in line with paragraph (c) above and

(e) authorise the Chief Executive Officer to release the subject of the matters canvassed in
this report at the appropriate time when the release of that information would no longer
adversely impact the commercial interests of other parties and/or the interests of
Council.

For: Councillor M Jamieson, Councillor T Landsberg, Councillor P Cox,
Councillor J Natoli, Councillor C Dickson, Councillor E Hungerford,
Councillor J O'Pray, Councillor M Suarez and Councillor D Law. /4
7L

Against: Councillor R Baberowski.
Carried.

Councillor W Johnston was absent for the discussion and vote on this motion.
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12 NEXT MEETING

The next Ordinary Meeting will be held on 23 June 2022 in the Council Chambers,
1 Omrah Avenue, Caloundra

13 MEETING CLOSURE

The meeting closed at 4:25pm.

Confirmed 23 June 2022.

4/%7
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\I\L SunshineCoast.
/COUNCIL

Strategic policy

2022/23 Procurement Policy

Corporate Plan reference Our Outstanding Organisation

Endorsed by Chief Executive Officer

Manager responsible for policy Branch Manager, Business and Innovation, Business
Performance

Policy statement

This Procurement Policy will outline the principles and procurement and disposal framework that
Council will adopt and apply when conducting Contracting Activities, which include contracts for
goods and services (including works) and the disposal of assets.

Council adopts the LGR 2012, Chapter 6 Contracting, Part 2 Strategic Contracting Procedures for
entering into contracts for the:

a) supply of goods and services (including carrying out work); and
b) disposal of non-current assets (other than land).

Council will comply with these procedures when conducting Contracting Activities, other than those
applying to disposal of land or an interest in land.

Council will deal with the disposal of land under the LGR 2012, Chapter 6 Contracting, Part 3 Default
Contracting Procedures.

Requirements of Strategic Contracting Procedures

The Strategic Contracting Procedures, comprise of:
a) Contract Manual;
b) Contracting Plan and associated guidelines, which include:

e Local Preference in Procurement Guideline;

e Social Benefit Procurement Guideline;

e First Nations Procurement Guideline; and

e Innovation and Market-Led Engagement Guideline; and

e Environment and Sustainability in Procurement Guideline.
c) Significant Contracting Plan/s.

This policy must be read and complied with in accordance with the associated guidelines.

Policy scope

This policy applies to all Council employees (including contingent workers and volunteers) and
relates to anyone who undertakes any part of a Contracting Activity on behalf of Council.
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Principles

Council will ensure it is financially sustainable by establishing a financial management system that
ensures regard is had for the Sound Contracting Principles when contracting for the supply of goods
or services (including the carrying out of works) and the disposal of assets.

Council will continue to apply the Sound Contracting Principles throughout the financial year along
with other adopted principles in relation to Contracting Activities.

Sound Contracting Principles
The Sound Contracting Principles are:
a) value for money; and
b) open and effective competition; and
c) the development of competitive local business and industry; and
d) environmental protection; and
e) ethical behaviour and fair dealing.
Regard will be had for each principle, although each principle may not receive equal consideration.

Policy details

This policy details how Council will conduct Procurement Activities. Procurement Activities will occur
in the following manner:

Table 1: Procurement Contract thresholds

Contract Threshold Procurement Routes

$5,000,000 and greater e A Significant Contracting Plan is required for any Contract that is:
OR o expected to reach the Contract Threshold; or
o of a high risk; or

High Risk/Complex o of acomplex nature.

Contracts A Significant Contracting Plan must be made before the Contract starts.
Each Significant Contracting Plan will identify the chosen procurement
strategy.

All Significant Contracting Plans must be adopted by Council and may
only be modified by resolution of Council.
$250,000 up to e Expression of Interest (EOI)
$5,000,000 e Invite Tenders

Available Exception

$25,000 up to $250,000 e EOI
e Invite Tenders
e Request for Quote issued to at least three (3) suitably capable suppliers
e Available Exception
Up to $25,000 e Request for Quote issued to at least one (1) suitably capable supplier

Exceptions relating to Procurement Processes

Council has created alternative procurement routes to the primary procurement routes (of EOI,
Tender and Request for Quote) by establishing the following Exceptions:

m Process for establishing and/or exercising an Exception

Supplier Arrangements Council can create Supplier Arrangements to undertake procurement processes from
to form contracts for goods, services and/or works that are required frequently, in
high volume or where it is important to understand the capability of the Suppliers.

Council will maintain an open and transparent process for creating, managing,
refreshing, and finalising Supplier Arrangements. Public Tender will be used to
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Governmental Contracts
and Arrangements

Genuine Emergency

Innovation and Market-Led
Engagement Guideline

General Exceptions

create a Supplier Arrangement, however an RFQ may be used to manage or refresh
an existing Supplier Arrangement.

The Supplier Arrangement may be priced or non-priced.
Utilising Supplier Arrangement with price provided

Council will invite the highest ranked Supplier on the Supplier Arrangement to provide
the goods, services and/or works. Where the highest ranked does not or cannot
provide the goods, services and/or works, the next highest ranked Supplier may be
engaged, and so on, until a Supplier is engaged.

Utilising Supplier Arrangement without price provided

Council will undertake a Request for Quote from any Supplier Arrangement where
price is not provided, having regard to the thresholds outlined in Table 2:
Procurement Contract value and related procurement routes to market above.

Note: In exceptional circumstances, a contract valued over $25,000 may be formed
following a Request for Quote process with just one Supplier on a Supplier
Arrangement. Please contact the Coordinator Procurement and Contract
Performance prior to entering into a contract if this exception is required.

The Contract is made with, or under an arrangement with, another Government,
including Local, State or Commonwealth, and includes any Government Entity or
Agency and Utility Providers.

This exception is intended to include Local Government Association Arrangements
and Utility Providers including water, electricity, gas and telecommunications.

Note: In exceptional circumstances, a contract valued over $25,000 may be formed
following a Request for Quote process with just one Supplier on a Supplier
Arrangement. Please contact the Coordinator Procurement and Contract
Performance prior to entering into a contract if this exception is required.

A Genuine Emergency exists.

If the money spent in response to the Genuine Emergency is not provided for in the
annual budget, Council must make a resolution about spending the money; either
before, or as soon as practicable after, the money is spent.

Council has adopted an Innovation and Market-Led Engagement Guideline to identify
the circumstances and processes for engaging with Suppliers who provide goods,
services and/or works that fall within the contemplation of the Guideline.

A General Exception may be used to form a contract when a standard Procurement
Process or other Exception is not available or appropriate under the circumstances.
This may include activities previously identified as Exceptions, including:

e Sole or Specialised Supplier/s
Council determines that:

o thereis only one supplier who is reasonably available; or

o because of the specialised or confidential nature of the services that are
sought, it would be impractical or disadvantageous for Council to invite
quotes or tenders.

e Auction Purchase

The Contract is for the purchase of goods and is made by auction.
e Second-hand Goods

The Contract is for the purchase of second-hand goods.
¢ Tender/Quote Consideration Plan/s

If a Tender/Quote Consideration Plan has been approved or adopted, then Council
may form a Contract from that Plan as contemplated by that Plan.

A Procurement Plan must be developed prior to contract award for Procurement
Activities involving a General Exception. A Procurement Plan for a General
Exception must also explain the reasoning for using this Exception, including why a
standard Procurement Process/es or other Exception/s were not available.

A General Exception may be approved by support from the Manager, Business &
Innovation and the Group Executive from the Group where the contract will be
managed and administered, or with the sole approval of the CEO.

NOTE: Use of any of the aforementioned exceptions is limited to those with the delegated authority to
conduct Contracting Activities, and within authorised expenditure limits.
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Application to Disposal Processes

Council will conduct Disposal Contracting Activities having regard to the adopted Thresholds for
Valuable Non-Current Assets.
Thresholds for Valuable Non-Current Assets (VNCA)
The LGR 2012 provides that a VNCA is:
e land; or

e another non-current asset that has an apparent value that is equal to or more than a limit
set by Council.

Council sets the value for VNCAs, other than land at:
o for plant or equipment - $25,000;
¢ for another type of non-current asset - $25,000.

For clarity, items with a greater value than the above figures are VNCAs. Those items with an
estimated value below the identified thresholds are Surplus Assets.

Table 3: Disposal Contract thresholds

Contract Value Disposal Routes

Plant, Equipment and any other VNCA worth | ¢ Public Tender
more than $25,000 (other than land) EOI

Available Exception

Surplus Assets worth less than $25,000 EOQI

Public Tender
Public Auction
Recycle
Waste/dumping
Trade in

Donating to Government Agency or Community Organisation

Council will consider and apply the most appropriate disposal process to realise the best value for
Council from the disposal.

Requirement for the Disposal of Land and Exceptions

Council will continue to dispose of land, or any interest in land in a manner consistent with the LGR
2012, Chapter 6 Contracting, Part 3 Default Contracting Procedures. These procedures require
that, unless an exception applies, Council will dispose of land, or an interest in land by:

e EOI
e Tender
e Auction

There are a number of exceptions detailed in the LGR which may be exercised instead of
undertaking a EOI, Tender or Auction and these are detailed in section 236(1). Exercise of the
exceptions is subject to the following qualifications:

a) For exceptions mentioned in subsections 236(1)(a) to (e), before the disposal, Council
decides by resolution that the exception may apply to that particular disposal.

b) For exceptions relating to disposal of land or an interest in land, the consideration for the
disposal would be equal to, or more than, the market value of the land or the interest in land
including the market value of any improvements. A written report about the market value
from a valuer registered under the Valuers Registration Act 1992 (not an employee of
Council) will be sufficient evidence of the market value.

c) Point (b) immediately above does not apply to disposal of land or an interest in land which
is disposed of under sections 236(1)(b), (1)(c)(ii) or (1)(f).
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Applying the Sound Contracting Principles in Procurement and Disposal Proceses

Council will apply, and have regard for, the Sound Contracting Principles in the following manner:

Value for money
The concept of value for money is not restricted to the price of the goods, services or works.
Council will consider a number of factors when assessing value for money, including:

a) whole-of-life costs including acquisition, use, maintenance and disposal costs;
) contribution to the achievement of Council’s policies and priorities;

) fitness for purpose, quality, service and support;
)
)

o O T

internal administration costs;

technical compliance costs;

f) risk exposure; and

g) the value of any associated environmental benefits.

D

Open and effective competition
Contracting Activities will be conducted by Council using an open and competitive process unless a
specific exception applies. Open and effective competition will be achieved by ensuring that:
a) procedures and processes for contracting are visible to Council, suppliers and the
community;
b) prospective suppliers are given fair and reasonable consideration; and

c) evaluation of offers is undertaken pursuant to the legislation, procedures and evaluation
criteria applicable to the Contracting Activity.

The development of competitive local business and industry

Council encourages the development of competitive local businesses and will endeavour to promote
and support competitive local industry while conducting Contracting Activities.

In addition to standard evaluation criteria, Council may also consider the following factors when
conducting Contracting Activities:
a) creation of local employment opportunities;

b) economic growth within the local area including economic growth that aligns with the
implementation of the Regional Economic Development Strategy 2013-2033;

c) readily available servicing support and supply chain capability; and

d) the benefit to Council of contracting with local suppliers and the associated local commercial
transactions that flow from these engagements.

Environmental protection

Council will seek to complement its broader environmental commitments and initiatives when
conducting Contracting Activities. While conducting those activities, Council will have regard to the
Environment and Liveability Strategy 2017, and a range of environment and sustainability factors
including:
a) the environmental and sustainability benefits and impacts for the whole lifecycle of products
and services including manufacture, supply, use, maintenance and disposal;
b) procurement of environmentally responsible goods, services and assets;

c) goods and services that minimise resources and have reduced environmental impacts
throughout their lifecycle, including:

¢ reduced toxicity;

¢ reduced packaging;

e reducing waste to landfill;

e greater energy efficiency and/or reduced carbon emissions,
e greater water efficiency and/or reduced water use;
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d) use of products made from recycled materials, recycled green organics and/or recycled
plastic products;

e) provide an example to business, industry and the community in promoting the use of
environmentally responsible goods and services; and

f) persuing, leading and building a circular economy.

Ethical behaviour and fair dealing

Council will conduct Contracting Activities with impartiality, fairness, independence, openness, and
integrity to ensure probity, transparency and accountability for the outcomes. Council will promote
ethical behaviour and fair dealing by:

a) ensuring legislative and policy compliance in Contracting Activities;
b) ensuring compliance with Employee and Councillor Codes of Conduct;

c) creating and maintaining a robust and effective procurement process that operates in a
mature probity environment;

d) identifying and managing possible, real or perceived conflicts of interest between Council,
Council Officers, Councillors and prospective or existing contractors;

e) Ensuring equal and impartial treatment of all prospective and existing suppliers.
Other obligations
Outlined below is a series of further obligations that must be met or maintained. They are:

Powers to delegate (LGA 2009, ss 257, 259 & LGR 2012, s 238)

Council may delegate by resolution, a power under the LGA 2009 or another Act to the Chief
Executive Officer (CEO). Any delegation to the CEO will be reviewed annually. The Council must
not delegate a power that an Act states must be exercised by resolution. Council may delegate a
power with conditions.

Council has delegated powers to the CEO relating to Contracting Activities. The CEO has in turn
delegated these powers onto appropriately qualified Local Government Employees and/or Council
Officers. These delegations are recorded in the delegations register maintained by the CEO.

Persons engaged by Council in Contracts for Service (e.g. consultants, project managers and labour
hire organisations) are not permitted to commence a Contracting Activity or award a Contract on
behalf of Council unless they have been formally given a Instrument of Delegation as available in
the Delegation No. 2 approved by the Chief Executive Officer and relevant Group Executive.

For clarity, some persons engaged in Contracts for Service that are considered Contingent Workers
may participate in or manage the Contracting Activity through its various phases and provide, for
example, technical advice during the evaluation of Tenders. However, they are not permitted to
undertake any action or make any decision that results in them commencing a procurement process
or forming a Contract on behalf of Council, or expending, or agreeing to expend money on behalf of
Council unless Instrument of Delegation has been provided for in the Delegation No. 2, approved by
the Chief Executive Officer and relevant Group Executive.

Requirement to keep record of particular matters (LGR 2012, s 164)

Council will keep a written record stating the risks Council’s operations are exposed to, to the
extent they are relevant to financial management and the control measures adopted to manage the
risks. Council will keep a copy of the Procurement Policy with that record.

Unauthorised spending (LGR 2012, s 173)

Council will only spend money in a financial year if it is adopted in the budget for the financial year;
or before adopting its budget for the financial year, if it then provides for the spending in the budget
for that financial year.

Council may spend money, not authorised in its budget, for genuine emergency or hardship. In this
instance Council must make a resolution about spending the money; either before, or as soon as
practicable after, the money is spent. The resolution will state how the spending is to be funded.
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Other contents - Annual Report — changes to tenders (LGR 2012, s 190)

Council will include the number of invitations to change tenders under the LGR 2012, Section
228(7) during that financial year in its annual report for the financial year.

Procurement Policy — annual review (LGR 2012, s 198)

Council will prepare and adopt a Procurement Policy that will be reviewed annually. The
Procurement Policy will include details of the principles, including the Sound Contracting Principles
that Council will apply to purchasing goods and services.

Public access to relevant financial and planning documents (LGR 2012, s 199)

Council will allow the public to inspect this Procurement Policy by making it available:

a) on its website http://www.sunshinecoast.qld.gov.au; and
b) at Council’s public offices.

Council will also make a copy of the Procurement Policy available for purchase at a cost of no
more than it costs Council to make it available.
Publishing details of contractual arrangements worth $200,000 or more (LGR 2012, s 237)

Council will, as soon as practicable after entering into a contractual arrangement worth $200,000
or more (GST exclusive), publish the relevant details of the contractual arrangement:

a) on its website http://www.sunshinecoast.qld.gov.au; and
b) in a conspicuous place in a public office.

Relevant details of a Contract means:

a) the person with whom Council has entered into the contractual arrangement;
b) the value of the contractual arrangement; and
c) the purpose of the contractual arrangement.
For the purposes of this section a reference to Contractual Arrangement means a single Contract.

Councillor requests for information

The LGA 2009 provides the circumstances under which Councillors may request information or
assistance from Local Government Employees. A framework for this process has been established
by the Councillors Acceptable Request Guidelines. This guideline outlines the processes for
Councillors requesting, and Local Government Employees providing, information.

Councillors and Local Government Employees should comply with the legislation, the relevant
Guideline and the respective Codes of Conduct when dealing with matters relating to Contracting
Activities.

Councillors should direct any issues regarding Contracting Activities to the CEO. They should not
attempt to influence any Contracting Activity. Attempts to do so may constitute a breach of
legislation and/or the Councillor Code of Conduct. Further, attempts may cause the favoured
industry participant to be disqualified from consideration under Council’s probity conditions
established under its procurement process and general conditions of offer.

Prohibition on splitting of Orders or Contracting Activities

Splitting orders or splitting Contracting Activities to attempt to avoid thresholds is not
permitted. Measurements of success

Success of this Procurement Policy will be measured by:

e Monthly and yearly dollar value of procurement spend and percentage of available
procurement spend with Local suppliers compared with non-local suppliers;

¢ Monthly and yearly dollar value of procurement spend and percentage of available
procurement spend with First Nation suppliers, and consideration of sub-contracting and
employment opportunities;

¢ Monthly and yearly dollar value of procurement spend and percentage of available
procurement spend with Social Benefit suppliers, and consideration of sub-contracting
and employment opportunities;
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¢ Number and percentage of Contracting Activities with an Environmental and
Sustainability criterion;
¢ Number and percentage of Contracting Activities with a Work health and safety criterion

o |dentify and review each invitation to change tenders under LGR 2012, s 228 (7) during the
financial year.

Definitions
The following definitions apply to this policy and any associated document:
Community Organisation means:
a) an entity that carries on activities for a public purpose; or
b) another entity whose primary object is not directed at making a profit.
Contract means a contract (including purchase orders and purchase card transactions) for:
a) the supply of goods or services; or
b) the carrying out of work; or
c) the disposal of non-current assets.

In this policy, this term does not include a contract of employment between Council and a Local
Government Employee (as defined in the LGA 2009).

Contracting Activity means Procurement Processes and/or Disposal Processes.

Contract Manual means the Contract Manual prepared and adopted by Council for the financial
year, as required under the provisions of the LGR 2012, s 222.

Contracting Plan means the Contracting Plan prepared and adopted by Council for the financial
year, as required under the provisions of the LGR 2012, s 220.

Contract for Service means a contract to which an independent contractor is a party and that
relates to the performance of work by the independent contractor.

Council Employee - Means the CEO, senior contract employees, contract employees, award
employees, casual employees, part-time employees, contractors, contingent workers, agency
casual and volunteers.

Council Officer means a Local Government Employee (as that term is defined in the LGA 2009)
of the Sunshine Coast Regional Council, but does not include a person engaged on a Contract for
Service for a defined time or designated project.

Disposal Contract means a Contract for the disposal of Valuable Non-Current Assets and/or
Surplus Assets.

Disposal Process means the process Council must undertake to enable it to enter into a Contract
for the disposal of an asset, including Valuable Non-Current Assets, Surplus Assets and land,
including an interest in land.

EOI means an Expression of Interest.
Expression of Interest means an Expression of Interest process conducted by the Council.
Government Agency is:

a) the State, a government entity, a corporatised business entity or another local government;
or

b) another Australian government or an entity of another Australian government; or
c) a local government of another State.

Invitation to Tender means a document released to the public titled “Invitation to Tender”.

LGA Arrangement means an arrangement established by Peak Services and/or Local Buy Pty
Ltd, LGAQ Ltd or other entity of which LGAQ Itd is the only shareholder.

Procurement Contract means a Contract to purchase goods and/or for the provision of services or
works.

Procurement Process means the process Council must undertake to enable it to enter into a
contract for the purchase of goods, the supply of services and/or the undertaking of works.
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Prospective Respondent means a person or entity that has requested or received an Invitation to
Tender or Request for Quote but has not submitted a Tender Response Form or Request for Quote
Response Form.

Quote means a quote or quotes (including Alternative Quotes) submitted by Respondents in
response to a Request for Quote.

Respondent/s means a person or entity that has submitted an offer in response to an Invitation to
Tender or Request for Quote.

Request for Quote/s means a document released by Council to Prospective Respondents titled
“Request for Quote”.

Request for Quote Response Form means the response form set out in the Request for Quote.

Significant Contracting Plan means a Significant Contracting Plan prepared and adopted by
Council, as required under the provisions of the LGR 2012, s 221.

Sound Contracting Principles means the principles provided in the LGA 2009, s 104.

Supplier Arrangement means a list of suppliers established by Council or other appropriate entity
to facilitate the procurement of goods or services required frequently, in high volume and/or where
the capability of the suppliers has been determined.

Surplus Asset means an asset that is plant or equipment or another type of non-current asset that
does not reach the value threshold of a Valuable Non-Current Asset as prescribed by Council in
this policy.

Tender/s means a tender or tenders (including Alternative Tenders) submitted by Respondents in
response to the Invitation to Tender.

Tender Response Form means the response form set out in the Invitation to Tender.

Valuable Non-Current Asset means land or another non-current asset that has a value equal to
or more than the value threshold of a Valuable Non-Current Asset as prescribed in this policy.

Policy commitment

Council Employees and Councillors covered in the scope of this policy consistently demonstrate
and uphold the intent, objectives and principles of this policy. Nothing in this policy requires or
authorises an employee of Council or Councillor to act in any way that is contrary to law. Any
instances of non-compliance will be managed in accordance with any relevant codes of conduct,
policies and legislation dealing with conduct and/or disciplinary action.

Related legislation, policies, strategies and documents

All individuals engaged in dealings within the scope of this policy are required to fulfil the ethical
and behavioural obligations as defined in legislation. In the event of an inconsistency between any
provision of this policy and any provision of the following related legislation, policies, strategies and
documents, the provisions of the related legislation, policies, strategies and documents shall
prevail, unless the CEO or Council expressly waive a provision of this policy by prior agreement.

e Public Sector Ethics Act 1994 (Qld)

e Local Government Act 2009 (Qld)

e Local Government Regulation 2012 (QId)

e Statutory Bodies Financial Arrangements Act 1982 (QId)

e Public Sector Ethics Act 1994 (Qld)

e Disaster Management Act 2003 (QId)

e 2022/23 Contract Manual

e 2022/23 Contracting Plan

e Local Preference in Procurement Guideline

e Social Benefit Procurement Guideline

e First Nations Procurement Guideline

¢ Innovation and Market-Led Engagement Guideline
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e Environment and Sustainability in Procurement Guideline
¢ Significant Contracting Plan/s

e Sunshine Coast Council’'s Corporate Plan 2021-2025
e SCC Environment and Liveability Strategy 2017

e Zero Net Emissions Plan 2021-2031 (Draft)

e Regional Economic Development Strategy 2013-2033
e Community Strategy 2019-2041

e Reconciliation Action Plan 2021-2022

e Employee Code of Conduct

e Code of Conduct for Councillors

e Councillors Acceptable Request Guidelines

e Council’s current delegations

e Purchase Cards Guideline

Version control:

Version Reason/ Trigger Change Endorsed/ Reviewed by | Date
(Y/N)
1.0 e.g. Create new DD/MM/YYY
e.g. Review

© Sunshine Coast Regional Council 2009-current

2022/23 Procurement Policy Page 10 of 10

Sunshine Coast Regional Council OM Minutes Appendices Page 44 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix B Contract Manual

Organisational Guideline

2022/23 Contract Manual

Corporate Plan reference An Outstanding Organisation

Endorsed by Chief Executive Officer | <Insert signature> <Insert date>

Manager responsible for policy Branch Manager, Business and Innovation, Business
Performance

Introduction

Council adopts the Strategic Contracting Procedures to its Contracting Activities in accordance with
Part 2, Schedule 6 of the Local Government Regulation 2012.

Contracting Activities are the processes by which Council forms contracts with suppliers for the
provision of goods, services, and works, and through which it disposes of valuable non-current
assets or surplus assets.

The Procurement Policy, Contracting Plan and this Contract Manual, provide the framework for
Contracting Activities.

The purpose of this Manual is to outline how Council will carry out Contracting Activities:
(a) Inan effective and efficient framework that delivers sound contracting outcomes;
(b) In a manner that complies with the Procurement Policy; and

(c) Inaccordance with all applicable laws including the Local Government Act 2009 (Qld) (LGA
2009) and the Local Government Regulation 2012 (Qld) (LGR 2012);

This Manual applies to Council Employees and elected members of Council who undertake
Contracting Activities on behalf of Council.

Contract Manual 1

Sunshine Coast Regional Council OM Minutes Appendices Page 45 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix B Contract Manual

Contents
1 Elements of Council’s Strategic Contracting Procedures...........ccooccmriniiirnnnnniiinnninncsnnns 4
2 Limitations on Contractors conducting Contracting Activities............ccccoeiiiiiicinniiciennnn. 4
3  Sound Contracting PrinCiples .......c.ccooceriiiiiiiiiiiiccerrs e 4
4 Governance and Probity ... e 5
4.1 Probity Requirements 5
4.2 Probity Plan and Probity Checklist 6
4.3 Conflict of Interest 6
4.4 Confidentiality 6
4.5 Probity Advisor or Auditor 7
4.6 Probity Check-in Points 7
4.7 Breach of Probity 7
5 Responsibilities, Delegations and Authorities ..........cccoori e, 7
5.1 Procurement Contracts Committee (PCC) 7
5.2 Contracting and Financial Delegations 8
5.3 Budget - Unauthorised spending 8
54 Publishing details of Contracts 9
55 Training 9
6 Contracting Activities and Procedures...........ccccviiiiimiiniiennern s 9
7 Plan the Procurement / DiSposal.........ccccciiimeiniiiniiiin s 12
71 Planning & Development 12
7.2 Sustainable procurement 13
7.3 Market Research 14
7.4 Planning and Strategy Documentation 14
7.4.1 Business Case 14
7.4.2  Procurement Plan 14
7.4.3  Significant Contracting Plan 14
75 How to undertake Procurement and Disposal Processes 15
7.6 Documentation 15
8 Approach the Market...........cccooiiiiiiiiic s e s e e e e nanannns 15
8.1 Processes to Approach the Market 15
8.1.1  Public Tender and EOI 15
8.1.2 Request for Quote 15
8.1.3  Auctions and other disposal methods 16
8.2 Exceptions 16
8.2.1  Exceptions — Procurement Processes 16
8.2.2 Excecptions — Disposal Processes (excluding Land) 18
8.3 Communication with Prospective Respondents 18
8.3.1  Notice to Respondents 18
2022/23 Contract Manual 2

Sunshine Coast Regional Council OM Minutes Appendices Page 46 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix B Contract Manual

8.3.2 Information Session 18

8.4 Receiving submissions and tender box close 19

9  Evaluate and AWArd..............iii e mmnnn e e e e e 19
9.1 Evaluation of submissions 19
9.1.1  Evaluation Panel 19
9.1.2  Evaluation Criteria 20
9.1.3 Mandatory Criteria 20

9.2 Contract award 21

10 Manage the CONract/OrsS........ccccceiiieiiiiiiiiicccccessssssnree e e e e s s s s s s s s ssssnsnsr e e e e e e e e e eeessanansnnnnn 21
10.1 Contract Management 21
10.2 Managing the Contract 21
10.3  Variations 22
10.3.1 Determining the required authority for contract variations 22
10.4 Extensions 23
10.5 Discharge 23
10.6 Managing Supplier Arrangements 23
10.7 Purchasing and Contracting Systems 24
10.8  Council’s Financials System 24
10.9  Council’'s Contract Management System 24

11 Learn and REVIEW ... s e e 24
1.1 Close Out/Lessons Learnt 24
Roles and responsibilities. ... 25
D 7= 10 e o L= 25
Related legislation, policies, strategies and documents ... 27
2022/23 Contract Manual 3

Sunshine Coast Regional Council OM Minutes Appendices Page 47 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix B Contract Manual

1 Elements of Council’s Strategic Contracting Procedures

The LGA 2009 and LGR 2012 impose specific obligations upon Local Governments when conducting
Contracting Activities. Contracting Activities are the processes by which Council forms Contracts
with suppliers for the provision of goods, services and/or works, and through which it disposes of
valuable non-current assets or surplus assets.

Pursuant to Chapter 6, Part 2 of the LGR 2012, Council resolved to apply the Strategic Contracting
Procedures to its Contracting Activities and as a result, Council’'s Procurement and Disposal
Framework comprises:

. Procurement Policy;

. Contracting Plan and any Significant Contracting Plan/s;
. Contract Manual;

. Local Preference in Procurement Guideline;

. Social Benefit Procurement Guideline;

° First Nations Procurement Guideline;
. Innovation and Market-Led Engagement Guideline; and
. Environment and Sustainability in Procurement Guideline

This organisational guideline must be complied with and read in conjunction with the requirements
of the Procurement Policy and Contracting Plan.

2 Limitations on Contractors conducting Contracting
Activities

Council Officers and/or Councillors are the only persons authorised to initiate any procurement
process, or to contract on behalf of Council.

Persons engaged by Council in Contracts for Service (e.g. consultants, project managers and labour
hire organisations) are not permitted to commence a Contracting Activity or award a Contract on
behalf of Council unless they have been formally given a Instrument of Delegation as available in
the Delegation No. 2 approved by the Chief Executive Officer and relevant Group Executive.

For clarity, some persons engaged in Contracts for Service that are considered Contingent Workers
may participate in or manage the Contracting Activity through its various phases and provide, for
example, technical advice during the evaluation of Tenders. However, they are not permitted to
undertake any action or make any decision that results in them commencing a procurement process
or forming a Contract on behalf of Council, or expending, or agreeing to expend money on behalf of
Council unless Instrument of Delegation has been provided for in the Delegation No. 2, approved by
the Chief Executive Officer and relevant Group Executive.

Any conflicts of interests of the person must be managed appropriately before they are to be
involved in any Contracting Activities. A Council Officer must remain the accountable person in
relation to all aspects of the Contracting Activity if a person engaged in Contracts for Service is
undertaking or being involved in any part of a procurement of disposal process.

3  Sound Contracting Principles

Council will have regard to the Sound Contracting Principles when entering Contracts for the supply
of goods, services and/or works and the disposal of assets.

The Sound Contracting Principles are:
(@) value for money;
(b) open and effective competition;
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(c) the development of competitive local business and industry;
(d) environmental protection; and
(e) ethical behaviour and fair dealing.

Regard must be had for these principles whenever a Contract is formed, irrespective of the value.
This includes Contracts for even the smallest amounts, or those formed under Exceptions that are
established in this Manual. There is never an exception to having regard to the Sound Contracting
Principles. Council must only form a Contract with a supplier who provides the most advantageous
offer, having regard to the Sound Contracting Principles.

4 Governance and Probity

To ensure that Council is accountable, effective, efficient, and sustainable, anyone performing a
function under the LGA 2009 must do so in a manner that is consistent with the Local Government
Principles. To meet these obligations the following Governance and Probity Framework sets out the
governance and probity requirements for Contracting Activities.

4.1 Probity Requirements

A sound probity environment must be maintained during any Contracting Activity of any value.
Promoting probity and having a framework to embed probity in Council’s Contracting Activities is an
integral element in ensuring that regard has been had for the Sound Contracting Principles, as well
as ensuring our conduct reflects the ethical principles and local government principles. The ethical
principles are those outlined in the Public Sector Ethics Act 1994 (Qld) and are:

. Integrity and impartiality;

. Promoting the public good;
. Commitment to the system of government; and
. Accountability and transparency.

It is the responsibility of all Council officers and Councillors associated with a Contracting Activity to
ensure probity is achieved as outlined in the Procurement Policy.

Probity is underpinned by the ethical principles, the local government principles, and the fifth Sound
Contracting Principle: ethical behaviour and fair dealing. The broad objectives of probity in
Contracting Activities are to:

. ensure conformity to Council’'s Procurement Policy, principles, and processes that are
designed to achieve the most advantageous outcome for Council;

o improve accountability;

. encourage commercial competition on the basis that all offers will be assessed against the
same criteria;

. preserve public and Respondent confidence in Council processes;
. improve defensibility of decisions to potential administrative and legal challenge;
. underpin a transparent and competitive process; and
o identify and resolve any conflicts of interest.
The framework for probity in Council’'s Contracting Activities includes:
) Developing a Probity Plan for Contracting Activities of a certain value;
. Setting evaluation criteria where applicable;
. Declaring and managing conflicts of interests;
. Ensuring security and confidentiality in the process;
. Having effective and appropriate communication including during the course of the process;
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. Consistent processes for how Tenders, EOIs and Quotes are received and opened;
. Undertaking evaluations;

. Identifying critical issues and risks;

. Engaging with probity advisors where applicable; and

. Dealing with breaches of probity.

4.2 Probity Plan and Probity Checklist

A Probity Plan must be completed and it signed by each evaluation panel member, the Branch
Manager, and/or the Contract Sponsor for a Contracting Activity with value of $25,000 or greater
where submissions (Tenders, Quotes, and any other submission or offer) will be received from
Prospective Respondent/s. The Probity Plan should be signed during the procurement planning and
reflect the Procurement Plan where one is required. The Probity Plan also requires the evaluation
panel members to declare that they have read and understood Council’s probity requirements.
Submissions (Tenders, Quotes, and any other submission or offer) cannot be released to evaluation
panel members prior to signing the Probity Plan.

Evaluation criteria weightings in the Probity Plan must be set prior to the Probity Plan being signed
to ensure that these are pre-determined well prior to submissions being viewed and evaluated.

A Probity Checklist is provided for guidance on probity related matters for a Contracting Activity of
any value.

4.3 Conflict of Interest

Members of the evaluation panel need to declare any relationships or connections they currently
have, or previously had, with any of the Respondents or their employees. Throughout any
Contracting Activity, members of the evaluation panel or advisors to the panel cannot accept offers
of gifts, meals, or any other benefit from any interested party and/or Prospective Respondent.
Furthermore, members of the evaluation panel and advisors will be expected to declare in writing to
the chair of the evaluation panel the existence of any actual, perceived, or potential conflict of interest
as soon as they become aware of it.

In the case where a member of the evaluation panel has declared a conflict of interest with a
Prospective Respondent, and due to the nature of the conflict, either the member or the evaluation
panel feel that the person could not continue their involvement without potentially compromising the
procurement process, that member should be replaced on the evaluation panel and not take further
part in the evaluation.

4.4 Confidentiality

It is essential for the integrity of the Contracting Activity that confidentiality is maintained.
Respondents have a right to expect that commercial information will be treated in confidence. Lapses
on the part of any evaluation panel member may seriously jeopardise the Contracting Activity.
Similarly, the evaluation panel must maintain the confidentiality of all documentation relating to the
evaluation including evaluation reports and other information generated during the evaluation
process.

At the end of the procurement process all documents received from Respondents and records
created throughout the Contracting Activity are to be captured into Council’s Electronic Document
Management System in a secure manner.

While it is understood that requests under the Right to Information Act 2009 or related legislation
could ultimately lead to the disclosure of confidential information, this does not diminish the need for
the evaluation process to be conducted in a secure and confidential manner. Confidential information
is to be shared only within the evaluation panel environment, unless otherwise authorised by the
Chair of the Procurement Contracts Committee.
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4.5 Probity Advisor or Auditor

Advice in relation to probity matters can be obtained internally from the Business and Innovation
Branch or Legal Services, however there will be instances where an Indepenent Probity Advisor
and/or Auditor may be required. Consideration should be given to engaging an Independent Probity
Advisor for Contracting Activities that are high value, high risk, or complex; this should be identified
in the procurement planning phase. This should be monitored throughout the Contracting Activity
and if circumstances arise that a procurement becomes complex, protracted, probity risks are
identified, the risks of the activity increases, or the value increases, then engagement of an external
probity advisor or auditor may be required.

Engagement of Independent Probity Advisor and/or Auditor will be undertaken by the chair of the
Procurement Contracts Committee. An Independent Probity Advisor and/or Auditor may also be
appointed at the direction of the CEO, Group Executive, or Manager Business and Innovation.

4.6 Probity Check-in Points

During a Contracting Activity, probity is revisited whenever required but is specifically considered at
the following key points:

At the commencement of developing the procurement strategy

Prior to approaching the market

Prior to and upon the close of a tender box or receipt of submissions
Prior to releasing submissions to evaluation panel members

During the evaluation

o0k wbd-=

Prior to the award of the Contract
7. When providing submission feedback to Respondents.

4.7 Breach of Probity

Should any breach or suspected breaches of probity processes occur at any time, Council Officers
are required to report the breach in writing to the Manager Business and Innovation and/or the
chair of the Procurement Contracts Committee.

5 Responsibilities, Delegations and Authorities

Before a Contracting Activity can be undertaken it is necessary to know and understand who has
responsibility for the Contract/project, who has the necessary authority to approve the process and
expend Council funds, and who has the necessary delegated authority to bind the Council in a lawful
Contract with a supplier.

The following roles have responsibilities for various components of Contracting Activities as detailed
in the “How to Guides” relevant to the process being undertaken:

. Contract Sponsor (Group Executive/Branch Manager/other Council Officer as required)
o Contract Administrator

. Procurement Specialist

o Chair of the Evaluation Panel (the Contract Administrator or Procurement Specialist)

o Evaluation Panel Members

o Financially Delegated Officer

5.1 Procurement Contracts Committee (PCC)

The purpose of the PCC is to provide a consolidated and consistent approach to Council’s
Contracting Activities for high value Contracts, including the formation of Supplier Arrangements. It
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also provides a key governance mechanism in Council’'s Governance and Probity framework. PCC
is primarily responsible for:

. approving release of Public Tenders, EQIs, and high value RFQs;

. considering the recommendations of evaluation panels for advertised Public Tenders, EOls,
and high value RFQs;

. making Contracts with Respondents who provide the most advantageous offers to Council;

. considering and approving the establishment and the exercise of exceptions to the general
Public Tender or RFQ obligations where necessary;

. considering and approving Contract variations and adjustments, Contract extensions and
discharge of Contracts, for Public Tenders and high value RFQs.

The Procurement Contracts Committee is governed by its Terms of Reference.

The Manager, Business and Innovation Branch is the Chair of PCC and has the necessary delegated
authority to invite Public Tenders, high value RFQs, and EOls.

Minutes of PCC meetings are recorded and retained. They provide a clear explanation and
justification of the recommendations made by the committee and the exercise of the powers of the
delegated officer.

5.2 Contracting and Financial Delegations
There are two types of delegated authorities relating to a Contracting Activity. They are:

e Authority to make, amend or discharge a Contract, and
e Expenditure authority (sometimes referred to as a Financial Delegation).

It should be noted that there is a significant difference between a delegated authority to make, amend
and discharge Contracts (Contracting Delegation), and the authority to expend Council money.

The relevant power in relation to conducting a Contracting Activity is a power to make, amend and
discharge Contracts. However, the expenditure authority (Financial Delegation), is given by the CEO
to specific positions or officers within the organisational structure authorising them to make commit
or expend money and make or approve payments, including expenditure relating to Contracts, up to
a designated threshold. The expenditure authority is an internal departmental management process
whereby the CEO permits persons to expend money, up to a certain limit, for already established
Contracts.

It is a combination of the delegated authority to make, amend or discharge a Contract and the
delegated authority to expend money that operate in concert to provide a structured process for
binding Council in Contract, and approving payments once Council has an existing Contract.

Where a Council Officer has both a delegated authority to make, amend and discharge contracts,
and an authority to expend Council money, that Council Officer may bind Council in Contract.
However the maximum value of that contract that Council Officer may bind Council to is limited to
the threshold of the expenditure authority.

Where a Council Officer only has an authority to expend money, they are only permitted to approve
payments on established Contracts up to the limit of their expenditure authority.

The Contracting Delegation and Financial Delegation have been combined into the one delegation
document. A copy of Delegation No. 2 — Delegation of Authority to conduct Procurement and
Contracting Activities and Payments from CEO to Council Officers may be found on the Council’s
Procurement Intranet Site.

5.3 Budget - Unauthorised spending

Council may only spend money in a financial year if the money for that expenditure is adopted in the
budget for the financial year, or before adopting its budget for the financial year, if it then provides
for the spending in the budget for that financial year.
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Contract Administrators must therefore ensure sufficient budget is available for and committed to the
contract being sought before it is formed. It is the responsibility of the Branch Manager from the
branch seeking to make a contract to confirm that sufficient budget is available and committed to a
contract before it is formed. Evidence of this budgetary commitment will be required during the
Contracting Activity.

The only exception to this requirement is where Council expends money for a genuine emergency
or hardship. In this instance, Council must make a resolution about spending the money, either
before, or as soon as practicable after the money is spent. The resolution must state how the
spending is to be funded.

5.4 Publishing details of Contracts

Section 237 of the LGR 2012 requires that a local government will, as soon as practicable after
entering into a Contracts worth $200,000 or more, publish the relevant details of the contractual
arrangement. These details must be published on the local government’s website and displayed in
a conspicuous place in the local government’s public office.

5.5 Training
Training is provided by Council to relevant Council Officers in relation to procurement, contracting,
and purchasing.

6 Contracting Activities and Procedures

The types of Contracts which may be formed under the Strategic Contracting Procedures are
outlined in Table 1.

Table 1: Types of contracts

Contract type: Contract for:

Procurement Contracts Contracts to purchase goods and services, including the provision of works.

Disposal Contracts Contracts for the disposal of Valuable Non-Current Assets (excluding
Land*) and Surplus Assets.
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* Other Contracts that Council may form under the LGR 2012 include Contracts for the Disposal of
Land (selling and leasing of Council land). Council Officers are to refer to Council’s Procurement
Policy and the “How to Dispose of Land Guide (including disposal by Leasing the land)”.

A diagrammatic explanation of the procedure for procurement Contracts and disposal Contracts
are as follows:

Procure ment Contracts Disposal Contract

Procurernent P =3 Disposal Proc

ablished
eption

Tender Tender

Contract
Fartnation
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A diagrammatic explanation of the procurement steps are as follows:
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7 Plan the Procurement / Disposal

7.1  Planning & Development

One of the primary steps in procurement and disposal processes is the planning phase to determine
which approach to market should be adopted to lawfully procure the goods, services and/or works
or dispose of the assets.

Council will conduct its Contracting Activities using an appropriate process having regard to relevant
value thresholds. Therefore, it is necessary to determine the anticipated value of the Contract and
relevant Council Officers should consider what other need there may be across Council for the same
goods, services and/or works for aggregation into one Contract. This may achieve better value and
reduce the administrative and contract management effort and avoid conducting multiple
procurement or disposal processes.

The values thresholds and corresponding processes are as follows:

Table 2: Procurement Contract value and related procurement routes to market

Contract Value

Procurement Routes

Council requirements

$5,000,000 and
greater

OR

High
Risk/Complex
Contracts

$1,000,000 up to
$5,000,000

$25,000 up to
$250,000

Up to $25,000

Public Tender
EOI
Available Exception

Public Tender
EOI
Available Exception

Public Tender

EOI

Request for Quote issued to at
least three suitably capable
suppliers

Available Exception

For services (including works)
obtain one written Quote
minimum from at least one
suitably capable supplier

For goods obtain one verbal
Quote minimum from at least
one suitably capable supplier

A Significant Contracting Plan is required for any Contract
that is:

e expected to reach this Contract Threshold; or
e of a high risk; or
e of a complex nature.

A Significant Contracting Plan must:

e be made before the Contract starts

o identify the chosen procurement strategy

e be adopted by a resolution of Council and may only be
modified by resolution of Council.

Progress through the Procurement Process:

e Public Tender (How to Invite Tenders Guide)

e EOI (How to request Expressions of Interest Guide)

e Exceptions (How to utilise Supplier Arrangements and
other Exceptions Guide)

Progress through the Procurement Process:

Public Tender (How to Invite Tenders Guide)

EOI (How to request Expressions of Interest Guide)
RFQ (How to Request Quotes Guide)

Exceptions (How to utilise Supplier Arrangements and
other Exceptions Guide)

See the “How to undertake Low Value Procurements
Guide”
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Table 3: Disposal Contract value and related disposal routes to market (excluding Land)

Contract Value Disposal Routes Council requirements

e Public Tender (How to Invite Tenders Guide)

Plant, Equipment i . .

and anyqotk?er : EUOL:“C Tender e EOI (How to request Expressions of Interest Guide)
VNCA worth more « Public Auction . Et);]ceerplg)c()gs (t||-<|)?1\g g)uliﬁl(lel?e Supplier Arrangements and
than $25,000 (other | o  Available Exception P

than land)
EOI e Public Tender (How to Invite Tenders Guide)

stl;lr,ﬁiu;::iﬁ;sn : Public Tender e EOI (How to request Expressions of Interest Guide)
$25,000) e Public Auction e All other disposal_methods, see the “How to Dispose
« Other methods of Assets (excluding Land) Guide”
o Recycle
o  Waste/dumping
o Tradein
o Donating to Government

Agency or Community
Organisation

Sale or Lease of See Table 1: Types of Contracts | Refer to the LGR, Procurement Policy and the “How to
Land above — Disposal of Land is not Dispose of Council Land Guide”

covered by the Strategic Contracting

Procedures

Order splitting, whereby the required goods, services and/or works are divided into smaller order
values for the purpose of circumventing the procedures and delegation levels of upper thresholds,
is not permitted.

Planning for the procurement or disposal process and development of the strategy for the process
need to be undertaken to ensure Council's objectives are understood and can be achieved.
Consideration during this planning and development phase should be given to:

. applying sustainable procurement practices;

. encouraging strategic procurement decision making;

. establishing innovative Contracts;

. structuring the procurement to deliver value for money;
. promoting an open and competitive market place;

. developing competitive local business and industry;

. managing exposure to risk.

7.2 Sustainable procurement

Council has an Environment and Sustainability in Procurement Guideline, which explains, in detail,
the approach to matters of environment and sustainability during the procurement process.

The social and economic components of sustainable procurement are addressed in the respective
guidelines (Local Preference in Procurement Guideline and Social Benefit Procurement Guideline),
which include the following considerations:

e Support social procurement by engaging social enterprises and suppliers that
provide community benefits.

e Support suppliers that have fair and ethical sourcing practices that improve
the conditions of their employees (e.g. Fairtrade).

e Support local businesses and industry by contracting with local suppliers.
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7.3 Market Research

To develop effective procurement strategies, Council must have an understanding of the market in
which it seeks to engage with. Operating effectively within a marketplace helps to;

. Build procurement capability by analysing demand and supply pressures, tracking extent
of competition, and guarding against public sector organisations competing against one
another and bidding up prices due to market scarcity;

. Avoid over-reliance on a small number of industry participants;
. Encourage deeper markets by developing industry capacity and capability;
. Maintain a fair market by preventing bias in favour of particular industry participants.

There is no prescribed method for market research; it typically involves researching and identifying
capable suppliers within the relevant market/industry. Contacting Prospective Respondents prior to
release of a Public Tender or RFQ to assess their capacity and interest in responding to the proposed
procurement is acceptable as is forwarding Tender Alerts to Prospective Respondents. However, it
is important to remain transparent and treat suppliers fairly to maintain a level playing field.

When researching the market in which the Contract is to happen, Council Officers should consider
whether a closed or restricted process could be warranted, whereby submissions will only be
accepted from Respondents who are Social Benefit Suppliers and/or First Nations Businesses.
Refer to the Social Benefit Procurement Guideline and the First Nations Procurement Guideline for
further information and guidance.

7.4 Planning and Strategy Documentation

Contract Administrators and any other person undertaking Contracting Activities should be guided
by and/or prepare the following:

7.4.1 Business Case

A business case should have been completed to identify Council's need to procure any goods,
services and/or works. If the project is a capital works project, this will be the project brief delivered
to the Investment Steering Committee. This document should be used to assist with the planning
phase of the process as it will have already given consideration to some aspects relevant to the
planning phase such as the relevant need, the intended scope and the cost vs benefits.
7.4.2 Procurement Plan
A Procurement Plan must be prepared for a Public Tender or EOI and covers the following aspects:

. procurement and operational objectives;

o an analysis of internal demand;

. an analysis and summary of the supply market;

. an assessment of procurement strategies;

. procurement implementation plan including performance management; and

. an assessment of potential risks and mitigation strategies.
Sound planning is essential to achieving a successful outcome. Sufficient time should be allocated
to the planning process to allow assessment of the market, and development and implementation of
the procurement strategy, before approaching the market to establish a Contract.
7.4.3 Significant Contracting Plan

Contracts that have been identified as Significant Contracts due to their value, risk, or complexity,
require a Significant Contracting Plan in addition to a Procurement Plan. Significant Contracting
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Plans must be prepared prior to commencement of the Significant Contract and require resolution of
Council. They will state:

o the objectives of the Significant Contract;
. how the objectives are to be achieved,;
. how achievement of the objectives will be measured;

. any alternative ways of achieving the objectives, and why the alternative ways were not
adopted;

. proposed contractual arrangements for the activity; and

. a risk analysis of the market in which the Contract is to happen.

7.5 How to undertake Procurement and Disposal Processes

Conducting procurement and disposal processes have a number of legislative and policy influences
that necessitate them being conducted by following particular procedures. To assist, Council has a
number of “How to Guides” to support Council Officers through the detailed procedures and systems
Council utilises. In relation to the Strategic Contracting Procedures these guides are as follows:

o How to Invite Tenders

. How to Request Quotes

. How to request Expressions of Interest

o How to undertake Low Value Procurements

. How to Dispose of Assets (excluding Land)

. How to utilise Supplier Arrangements and other Exceptions Guide

. How to Manage Contracts
This Manual will detail the overarching procedure for how Council will conduct these procurement
and disposal processes.
7.6 Documentation

All documents required for conducting procurement and disposal processes are detailed in the “How
to Guide” relevant to that procurement or disposal process as identified in Table 2 and 3 above.

8 Approach the Market
8.1 Processes to Approach the Market

8.1.1 Public Tender and EOI

All approved Public Tenders and EOIs are advertised via Council’s Tender Alert Service and on the
Queensland Government electronic tender system, QTenders. This platform provides for
Prospective Respondents to download the documentation and upload their submissions.

Public Tenders and EOQIs are to remain open for a period of no less than fourteen days after the
advertisement has been released. Consideration should be given to the complexity of the project,
and how long it would reasonably take to appropriately complete their submission. Public holidays
that fall within this advertising period are also to be considered.

8.1.2 Request for Quote

The primary platform for requesting quotes from suppliers is through Council's Contract
Management System eTenderbox. The invitation should be sent to those from whom a Quote is
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being requested, outlining the project, referring to a scope and/or specification, and stating a clear
submission (closing) date.

The time for which quotes must be returned should be determined having regard to the complexity
of the project and the time it would reasonably take a supplier to prepare a useful and competitive
offer.

8.1.3 Auctions and other disposal methods

Engage a licenced auctioneer, auction house or other platform to approach the market for an
auction. The market will be approached for the other disposal methods in the most appropriate
manner having regard to realising value.

8.2 Exceptions

How the market is approached will depend on the exception being utilised and Council Officers will
be guided by the “How to utilise Supplier Arrangements and other Exceptions Guide” for the
relevant exception being sought to the standard procurement and disposal routes being EOI,
Public Tender and Request for Quote.

The procurement processes (Public Tender, EOI, and RFQ) outlined above are processes to be
adopted for conducting Contracting Activities, unless an Exception exists. The following Exceptions
may be exercised where the relevant pre-requisites for use have been met.

It is important to note that Exceptions are alternatives to the standard procurement and disposal
processes and routes to market but are not exceptions to the Sound Contracting Principles or any
other sections or obligations imposed by the LGA 2009 or LGR 2012.

Exceptions and the circumstances under which they may be exercised are outlined in below.

8.2.1 Exceptions — Procurement Processes

Council has a number of Exceptions available to the Public Tender, EOl and RFQ processes for
entering into Procurement Contracts.

Table 7: Exceptions for Procurement Contracts

m Process for establishing and/or exercising an Exception

Supplier Arrangements Council Supplier Arrangements

Council can create Supplier Arrangements to undertake procurement processes from
to form Contracts for goods, services and/or works that are required frequently, in high
volume or where it is important to understand the capability of the Suppliers.

Council will maintain an open and transparent process for creating, managing,
refreshing, and finalising Supplier Arrangements. Public Tender will be used to create
a Supplier Arrangement, however an RFQ may be used to manage or refresh an
existing Supplier Arrangement.

The Supplier Arrangement may be priced or non-priced.
Utilising Supplier Arrangement with price provided

Council will invite the highest ranked Supplier on the Supplier Arrangement to provide
the goods, services and/or works. Where the highest ranked does not or cannot
provide the goods, services and/or works, the next highest ranked Supplier may be
engaged, and so on, until a Supplier is engaged.

Utilising Supplier Arrangement without price provided

Council will undertake a Request for Quote from any Supplier Arrangement where
price is not provided, having regard to the thresholds outlined in Table 2: Procurement
Contract value and related procurement routes to market above.

Note: In exceptional circumstances, a Contract valued over $25,000 may be formed
following a Request for Quote process with just one Supplier on a Supplier

2022/23 Contract Manual 16

Sunshine Coast Regional Council OM Minutes Appendices Page 60 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix B Contract Manual

Arrangement. Please contact the Coordinator Procurement and Contract Performance
prior to entering into a Contract if this exception is required.

Government Arrangements and Local Government Arrangements

The Contract is made under an arrangement with, another Government, This
exception is intended to include State Government, Federal Government and Local
Government Association Arrangements (such as LocalBuy Arrangements in
Queensland) and other relevant Government Arrangements.

Council will frequently usilise Supplier Arrangements created by either another
Government Agency, another Local Government or LocalBuy (wholly owned by
LGAQ). Theses supplier arrangements will include priced and non-priced
arrangements. Council will usilise these arrangements in accordance with the
requirements of the Supplier Arrangement that is being utilised and where the
arrangement identifies that we use our own thresholds or request for quote
requirements, then Council will conduct the request for quote from that in arrangement
in a manner than ensures sufficient quotes are obtained to meet the Sound
Contracting Prinipals including value for money.

Note: In exceptional circumstances, a Contract valued over $25,000 may be formed
following a Request for Quote process with just one Supplier on these Arrangements.
Please contact the Coordinator Procurement and Contract Performance prior to
entering into a Contract if this exception is required.

Government Contracts

The Contract is made with, or under an arrangement with, a Government Agency
including Local, State or Commonwealth, and includes any Government Entity or
agency and utility providers such as water, electricity and telecommunications.

Genuine Emergency A Genuine Emergency exists.

If the money spent in response to the Genuine Emergency is not provided for in the
annual budget, Council must make a resolution about spending the money; either
before, or as soon as practicable after, the money is spent.

Innovation and Market-Led | Council has adopted an Innovation and Market-Led Engagement Guideline to identify
Engagement Guideline the circumstances and processes for engaging with Suppliers who provide goods,
services and/or works that fall within the contemplation of the Guideline.

General Exceptions A General Exception may be used to form a Contract when a standard Procurement
Process or other Exception is not available or appropriate under the circumstances.
This may include activities previously identified as Exceptions, including:

e Sole or Specialised Supplier/s
Council determines that:

o there is only one supplier who is reasonably available; or
o because of the specialised or confidential nature of the services that are
sought, it would be impractical or disadvantageous for Council to invite quotes
or tenders.
e Auction Purchase

The Contract is for the purchase of goods and is made by auction.
e Second-hand Goods

The Contract is for the purchase of second-hand goods.

e Tender/Quote Consideration Plan/s

If a Tender/Quote Consideration Plan has been approved or adopted, then Council
may form a Contract from that Plan as contemplated by that Plan.

Quote or Tender Consideration Plans can be created for types of contracting activities
where competitive quotes cannot always be sought (e.g. public art and entertainment).

Establishing the Exceptions above

When a General Exception is considered, a standard Procurement Plan must be
developed prior to Contract award. A Procurement Plan for a General Exception must
also explain the reasoning for using this Exception, including why a standard
Procurement Process/es or other Exception/s were not available.
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The Coordinator Procurement and Contract Performance Team will facilitate
establishment of a valid Exception.

A General Exception may be approved by support from the Manager, Business &
Innovation and the Group Executive from the Group where the Contract will be
managed and administered, or with the sole approval of the CEO.

NOTE: Use of any of the aforementioned exceptions is limited to those with the delegated authority to
conduct Contracting Activities, and within authorised expenditure limits.

8.2.2 Excecptions — Disposal Processes (excluding Land)

General Exceptions to the Public Tender, EOl and Public Auction processes for entering into
Disposal Contracts for Valuable Non-Current Asset (excluding Land) are outlined below:

Table 8: Exceptions for Disposal Contracts

m Process for establishing and/or exercising an Exception

General Exceptions A General Exception may be used to form a Contract when a standard Disposal
Process or other Exception is not available or appropriate under the circumstances:

e Previous offer for Sale or Auction
¢ Government Agency or Community Organisation (using the definitions of
these as set out in the Local Government Act and Regulation)

Establishing the Exceptions above

When an Exception is considered, a standard Procurement Plan must be developed
prior to Contract award. A Procurement Plan for an Exception must also explain the
reasoning for using this Exception, including why a standard Procurement Process/es
or other Exception/s were not available.

The Coordinator Procurement and Contract Performance Team will facilitate
establishment of a valid Exception.

A General Exception may be approved by support from the Manager, Business &
Innovation and the Group Executive from the Group where the Contract will be
managed and administered, or with the sole approval of the CEO.

8.3 Communication with Prospective Respondents

The chair of the evaluation panel is the only panel member authorised to deal with Prospective
Respondents. Should any other panel member receive an enquiry relating to a Contracting Activity,
that officer must direct them to the chair. Any questions or requests from Prospective Respondents
are to be put in writing and submitted via proper channels (e.g. Tender Enquiries Mailbox). Should
telephone or personal contact be unavoidable, the officer will make file notes of all discussions and
forward to the chair for record keeping.

Regardless of the format in which engagement with a Prospective Respondent occurs, all must be
treated equally and fairly. This will ensure the same information is provided to all Prospective
Respondents in a timely manner, providing the same starting point and an equal opportunity.

8.3.1 Notice to Respondents

NTRs are issued to all Prospective Respondents in response to specific queries received, or where
the need arises to convey information to Prospective Respondents. NTRs should be issued through
the mechanism in which the Invitation was issued in the first instance (e.g. QTender or eTendering).

8.3.2 Information Session

Information sessions and/or site inspections are often held for Public Tenders and some EOls and
Requests for Quote. The Contract Administrator and Procurement Specialist run the sessions jointly
where a Procurement Specialist is involved in the process.
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At an information session or site inspection, Council emphasises the critical elements that
Prospective Respondents need to address in their submission, and Respondents can seek
clarification of requirements.

Minutes of the information session, including questions raised and responses provided, are
distributed via Notice to Respondents as soon as possible after the session, to all parties that have
downloaded the documents via the relevant electronic tender box.

8.4 Receiving submissions and tender box close

Following tender box close submissions received into an electronic tender box (i.e. QTenders or
eTendering) are downloaded and made available to the evaluation panel. A copy of the submissions
is to be filed in Council’s electronic document management system.

9 Evaluate and Award

9.1 Evaluation of submissions

The evaluation of submissions will be undertaken by the evaluation panel who are the appointed
evaluation panel detailed in the Probity Plan. The evaluation will be undertaken using the evaluation
methodologies contained in Council’'s Evaluation Workbooks or Council’'s Contract Management
System and will detail the scoring of each Respondent’s submission against the Evaluation Criteria
and commentary relating to the evaluation.

In the first instance, each panel member conducts their own individual evaluation and allocates a
score out of 10 against each predetermined evaluation criteria or sub-criteria. The evaluation panel
then meets to undertake an evaluation moderation, where they discuss their individual findings and
scores, and arrive at a consensus score for each of the criteria or sub-criteria (moderated scores).

It is imperative to an effective, accountable, and transparent evaluation process that good and
comprehensive notes are taken, and that individual evaluations are followed by a moderation to
ensure that a consensus has been reached.

9.1.1 Evaluation Panel

An appropriate evaluation panel must be formed to evaluate the submissions against the pre-
determined evaluation criteria. A two-tiered evaluation panel structure can be utilised with the first-
tier members to conduct a full evaluation, while the second-tier members provide subject matter
advice on relevant parts of the submissions. The second-tier members do not directly participate in
all the evaluation.

Each member of the panel must sign the Probity Plan acknowledging they have read, understood,
and accept the probity requirements. This has the effect of binding the member to undertaking the
evaluation in a manner consistent with the Employee Code of Conduct and Council’'s governance
and probity framework.

It is preferable that panel members from outside the branch seeking the Contract (or Unit/Team for
RFQ processes under $250,000) outnumber members from the branch (or Unit/Team for RFQ
processes under $250,000). This is to provide a level of independence of the Branch/Team or project
and provides a useful governance mechanism to encourage transparency and fair dealing.

The Probity Plan must be fully signed by all relevant persons listed on the Probity Plan and retained
in the relevant document management system prior to the release of submissions to evaluation panel
members.

An outline of the standard Evaluation Criteria, Mandatory Criteria, and recommended evaluation
weightings is as follows:
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9.1.2 Evaluation Criteria

Table 4: Table of standard Evaluation Criteria for procurement processes over $100,000

Porcentage (%)

1. Price Recommended range 30-45%.
Weighting should be within identified range, unless there are justifiable
reasons for it not to be.

2. Capability and Experience Guide range of 15-20%.

Weighting should be within identified range, unless there are justifiable
reasons for it not to be.

3. Methodology. Guide range of 15-25%.
This includes: Weighting should be within identified range, unless there are justifiable
e Methodology for delivery, reasons for it not to be.

including resources.
e Health and Safety
e Environment and Sustainability
¢ Innovation

5. Social and economic factors Recommended minimum 20% to be apportioned from the three
e Contribution to Local Economy criteria.
 First Nation Engagement Weighting should be as recommended unless there are justifiable

¢ Social Benefit Engagement reasons for it not to be.

Table 5: Table of standard Evaluation Criteria for procurement processes over $25,000 and up to
$100,000 (Short-Form RFQ)

1. Price Recommended 35-40%.
Weighting should be as recommended unless there are justifiable
reasons for it not to be.

2. Capability and/or Methodology Guide range of 35 - 40%.

Weighting should be recommended unless there are justifiable reasons
for it not to be.

3. Social and economic factors Recommended minimum 20%.
e Contribution to Local Economy Weighting should be as recommended unless there are justifiable
First Nation Engagement reasons for it not to be.

Not required for Request for Quotes sought from Supplier

Social Benefit Engagement
* 9ag Arrangements.

The Evaluation Criteria for a disposal process will be dependent on the type of asset being
disposed on and may include some of the evaluation criteria in Table 4: Table of standard Evaluation
Criteria for procurement processes over $100,000 and Table 5: Table of standard Evaluation Criteria for
procurement processes over $25,000 and up to $100,000 (Short-Form RFQ) above.

9.1.3 Mandatory Criteria

The chair of the evaluation panel (in conjunction with the evaluation panel where necessary) will
assess the Mandatory Criteria. This criterion is outlined below and includes financial capacity:

1. Financial Capacity (where relevant)

2. Relevant Insurances for the Contract

3. Acceptance of the General Terms and Conditions of Contract
4. Relevant Licences, Certifications and Qualification

5. Risk Assessment
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In instances where any of the above mandatory criteria is not provided as part of a Respondents
submission, consideration should be given to whether the submission is a non-conforming
submission. In some cases the submission may be disqualified.

9.2 Contract award

Following any procurement or disposal process, if Council seeks to proceed with an engagement,
then the Contract needs to be awarded to the Respondent who provides the most advantageous
offer to Council. This step will form the Contract with the Contractor and may be done slightly
differently for each type of process. Some Contracts will only be awarded by both parties (Council
and the Contractor) signing a Contract that has been specifically drafted for that process. For
detailed information on awarding Contracts, see the relevant “How to Guide” for the process being
undertake (see Table 2: Procurement Contract value and related procurement routes to market and Table
3: Disposal Contract value and related disposal routes to market (excluding Land)).

If the Contract is of the value and type that it is required to go to PCC, then the Contract Administrator
and Procurement Specialist draft a PCC Award Report recommending the most advantageous offer
based on the outcome of the evaluation, and attach appropriate supporting documents. PCC will
make the recommendation for award in this instance.

Contract formation is the point where both Council and the Contractor becomes bound to fulfil its
obligations under the Contract. This can result in Council becoming bound to significant expenditure
to those contracts. As such, only those with the appropriate delegated authority may form a Contract
and only where there is an approved budget for the expenditure (see Part 8.2 for more information
on the appropriately delegated officer).

10 Manage the Contract/ors

10.1 Contract Management

Regardless of the process used to form a Contract, once formed it becomes necessary to manage
its performance. Contract Management is a central element for ensuring that Council obtains from
a supplier what they promised or were contracted to provide. During a procurement process for
Contracts valued over $1,000,000, the Contract Administrator must prepare a Contract Management
Plan (CMP) which details the critical aspects of a contract and assesses key areas of risk that must
be managed through the life of the contract.

A short form CMP must be prepared for Contracts with an anticipated value of $1,000,000 or more,
and a long form CMP must be prepared for contracts valued over $5,000,000. If the Contract is being
awarded at a PCC meeting, the CMP should be presented to the PCC at award.

10.2 Managing the Contract

It is the responsibility of the Contract Administrator to manage performance of the contract. The
“How to Manage Contracts Guide” will provide detailed guidance on Contract Management to assist
Council Officers in managing Contracts. Some key components in Council’s Contract Management
framework are:

Obtaining key deliverables under a Contract;

Measuring Key Performance Indicators;

Managing risk;

Managing variations and contract extensions;

Finalising Contracts and managing transition to new Contracts or Suppliers.

arON -~
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10.3 Variations

Contract variations are any material change to the specification and scope or any change that alters
the price paid for completing the Contract.

For price related variations, if a variation (or cumulative variations) exceeds 10% of the original
contract value, the resultant value of the total Contract (original price and variation/s) will dictate the
process to be adopted for seeking approval for the variation. Contract variations are to be approved
in accordance with Council’s delegation and expenditure authorities (see 8.2).

The following diagram provides an explanation for approval of variations.

10.3.1 Determining the required authority for contract variations

GQuestion 1

Question 3

Executive or y Procurement
h Contracts
Committee (P CC).
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10.4 Extensions

Contracts will generally contain a term regarding their discharge or end date. Council may include
another clause providing a right to extend the Contract for a fixed period, or a number of specific
periods of time (Example — a one year extension or options of two by/times one year extensions).

Exercise of the extension periods must be carefully considered, taking into account various factors.
Considerations include:

. contractor performance over the term;

. whether the Contract, if extended, will provide value for money to Council over the life of
the extension; and

o present market forces, including whether the market has grown, improved, or diminished
during the term, thereby placing Council in a better or vulnerable position if a new Public
Tender was conducted.

10.5 Discharge

Discharge is the point at which a Contract comes to an end. The common law provides that
Contracts may only be discharged by:

. performance (the Contract is completed);

. termination for breach (following a breach of an essential term or serious breach of an
intermediate term);

. frustration (due to some event, not the fault of either party, the Contract cannot be performed
as intended); or

. agreement (the parties agree that the Contract is discharged).

The vast majority of Contracts will be discharged by performance, with the time or method of
discharge (e.g. following delivery of the goods purchased, or on a certain date) being included in the
Contract at the time of formation. When the Contract is performed as required, it will discharge at
its end, with nothing further required from the person with appropriate delegated authority.

However, in some circumstances it may be necessary to discharge a Contract by one of the other
means in which case, advice needs to be sought from the Business and Innovation Branch and/or
the Chief Legal Officer, Legal Services.

10.6 Managing Supplier Arrangements

As with Contracts, Supplier Arrangements must also be managed appropriately. Arrangement
Administrators are responsible for managing Supplier Arrangements. The usage and performance
of Supplier Arrangements must be reviewed at intervals, including prior to seeking to exercise an
available extension.

If a Supplier on a Supplier Arrangement is performing poorly, and/or no longer meeting the
requirements of the Supplier Arrangement, they may be removed in accordance with the General
Terms and Conditions of the Supplier Arrangement. This may include temporarily suspending the
Supplier from the Supplier Arrangement while affording them the opportunity to remedy the existing
issues.

If a Supplier Arrangement is not functioning to Council’s expectations (e.g. Suppliers on the Supplier
Arrangement are not responding to RFQs when invited, or some Suppliers have been removed from
the Supplier Arrangement), or there has been significant change in the market since formation of the
Supplier Arrangement, this may warrant refreshing the Supplier Arrangement (by conducting a Public
Tender) to allow additional suppliers the opportunity to become pre-qualified. Incumbent Suppliers
need not re-apply during a refresh, but if the Supplier Arrangement is priced/ranked, they must be
afforded the opportunity to re-submit rates.
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10.7 Purchasing and Contracting Systems

Council has two systems to manage procurement and disposal processes, purchasing generally and
contract management. These are Council's Financials System (T1 Financials) and Council’'s
Contract Management System (Open Windows):

10.8 Council’s Financials System

T1 Financials is Council’s financial system where the accounting aspects of the Contracting Activities
are to be managed through a Purchase Order and approved in accordance with Financial
Delegations. Each “How to Guide” provides the guiding principles and processes for Purchase
Orders in T1 Financials relevant to that procurement or disposal process.

10.9 Council’s Contract Management System

Council’'s Contract Management System is a system from a software vendor called Open Windows
and it is the Council wide system to be used to manage the operational aspects of a Contracting
Activity as well as being Council's eTenderbox for some procurement and disposal processes.

11 Learn and Review

11.1 Close Out/Lessons Learnt

At the conclusion of a contracting period, it is necessary to determine the appropriate way to either
close it out, vary it, extend it, renew it or transition to a new contractor. While each of these outcomes
are different in nature, the key activities performed are basically the same. The number and type of
tasks will vary depending on the nature and value of the Contract. Typical Contract finalisation
activities are similar to implementation tasks and will include the following:

Close-out meetings and briefings.

Finalising or extending schedule of contract performance review meetings.

Site visits, risk and issues register reviews, or safety update briefings.

Review benefits targets realisation against total costs including variations or extensions.
Milestone or Key Performance Indicator review and final reporting.

Incumbent and Council handover/handback, including records and relevant data or files.
Facilitation of a lessons learnt workshop or review process.

Review and re-assignment of administrative roles.

Collection or release and filing of updated or final contractually required documentation, such
as insurance certificates of currency, licenses, bank/director guarantees, etc.

e Conclusion of a purchase order.

Finalisation or update and review of Contract Management Plan.

2022/23 Contract Manual 24

Sunshine Coast Regional Council OM Minutes Appendices Page 68 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix B Contract Manual

Roles and responsibilities
Council Officers with a role or responsibility under this guideline are:
Chief Executive Officer is responsible for approving this Guideline.

Group Executive Business Performance is responsible for overviewing all financial
management systems and services, including Contracting Activities.

Manager, Business & Innovation is responsible for implementing and maintaining this
guideline. This includes reviewing and reporting on its effectiveness, Council’s compliance
with it, and recommending changes to improve its effectiveness.

All Managers are responsible for ensuring all Council Officers comply with this guideline
when undertaking Contracting Activities.

All Officers are responsible for complying with this guideline when undertaking
Procurement and Contracting Activities. Only officers delegated the authority to conduct
Contracting Activities as per Delegation No 2 — Procurement and Contracting Activities and
Payments Delegation are permitted to commence or bind Council in contract resulting from
a Contracting Activity, and only within the limits of the relevant financial authority set in that
delegation.

Definitions

Apparent Value means the current depreciated value or written down value for the plant or
equipment.

Attractive Item means an item that is valuable, portable and considered ‘attractive” for use privately
or for re-sale.

Branch Manager means an L3 manager within Council’'s organisation structure who has
responsibility for a branch of that structure.

Community Organisation means:
(a) an entity that carries on activities for a public purpose; or
(b) another entity whose primary object is not directed at making a profit.

Contract means a contract (including purchase orders and purchase card transactions) for:
(a) the supply of goods or services;

(b) the carrying out of work; or

(c) the disposal of non-current assets.

In this instance, the term does not include a contract of employment between Council and a Local
Government Employee (as defined in the LGA 2009).

Contract Administrator is a Council Officer responsible for a Contracting Activity as set out in
relevant “How to Guide” and also means Project Manager (if the Project Manager is a Council Officer)

Contract for Service means a contract to which an independent contractor is a party and that relates
to the performance of work by the independent contractor.

Contract Management System means the electronic software/system implemented by Council to
manage Council’s Contracting Activities.

Contracting Activity means Procurement Processes and/or Disposal Processes.

Council Officer means a Local Government Employee (as that term is defined in the LGA 2009) of
the Sunshine Coast Regional Council but does not include a person engaged on a Contract for
Service for a defined time or designated project.

Disposal Process means the process Council must undertake to enable it to enter into a Contract
for the disposal of an asset, including Valuable Non-Current Assets, Surplus Assets and land,
including an interest in land.

2022/23 Contract Manual 25

Sunshine Coast Regional Council OM Minutes Appendices Page 69 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix B Contract Manual

Exception Contract means a contract formed from exercise of the exceptions to Public Tender or
RFQ processes.

EOI means an Expression of Interest.
Expression of Interest means an Expression of Interest process conducted by the Council.

Genuine Emergency includes:

(a) Any time that the Local Disaster Coordinator is performing a function under the Disaster
Management Act 2003; or

(b) Any time an event occurs resulting in actual or likely loss of life or serious injury to person/s
and where action from Council may prevent or reduce the actual or likely loss of life or serious
injury to person/s, or aid and assist in response to the event; or

(c) Any time an event occurs resulting in actual or likely serious damage to property and where
action from Council may prevent or reduce the actual or likely serious damage, or aid and
assist in response to the event.

Government Agency is:

(a) the State, a government entity, a corporatised business entity or another local government;
or

(b) another Australian government or an entity of another Australian government; or

(c) a local government of another State.

LGA Arrangement means an arrangement established by Peak Services and/or Local Buy Pty Ltd,
LGAQ Ltd or other entity of which LGAQ Itd is the only shareholder.

Net Disposal Return means the revenue from a Disposal Contract, less all costs associated with
the disposal.

Notice to Respondents means a written notice sent by Council to either:

(a) in situations where the tender box has not closed, all Prospective Respondents to a Public
Tender, who have downloaded the tender information, or

(b) in situations where the tender box has closed, all Respondents who submitted an offer in
response to a Public Tender.

NTR means the definition provided under Notice to Respondents.
PCC means the definition provided under Procurement Contracts Committee.

Procurement Process means the process Council must undertake to enable it to enter into a
contract for the purchase of goods, the supply of services and/or the undertaking of works.

Procurement Contracts Committee means the committee established and governed by the
Procurement Contract Committee Terms of Reference.

Project Manager (if a Council Officer) see Contract Administrator.

Prospective Respondent means a person or entity that has requested or received an Invitation to
Tender or Request for Quote but has not submitted a Tender Response Form or Request for Quote
Response Form.

Public Tender means the process of Council inviting public tenders, the preparation and submission
of Tenders by Respondents, the communications and negotiations between Council and
Respondents in relation to the process and Tenders, evaluation of Tenders by Council and the
negotiation of and entering into a contract.

Quote means a quote or quotes (including Alternative Quotes) submitted by Respondents in
response to a Request for Quote.

Respondent means a person or entity that has submitted an offer in response to an EOI, Invitation
to Tender or Request for Quote.

Request for Quote means the process of Council requesting quotes, the preparation and
submission of quotes by Respondents, the communications and negotiations between Council and
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Respondents in relation to the process and quotes, evaluation of quotes by Council and the
negotiation of and entering into a contract.

RFQ means Request for Quote.

Significant Contracting Plan means a Significant Contracting Plan prepared and adopted by
Council, as required under the provisions of the LGR 2012, s. 221.

Sound Contracting Principles means the principles provided in the LGA 2009, s. 104 and as
described in this Manual.

Submission means Tenders, Quotes, or any other response or offer received following Council
issuing an invitation.

Supplier Arrangement means a list of suppliers established by Council to facilitate the procurement
of goods, services and/or works required frequently, in high volume and/or where the capability of
the suppliers has been determined.

Surplus Asset means an asset that is plant or equipment or another type of non-current asset that
does not reach the value threshold of a Valuable Non-Current Asset as prescribed by Council.

Tender/s means a tender or tenders (including Alternative Tenders) submitted by Respondents in
response to the Invitation to Tender.

Tender Response Form means the response form set out in the Invitation to Tender.

Valuable Non-Current Asset (VNCA) means land or another non-current asset that has a value
equal to or more than the value threshold of a Valuable Non-Current Asset as prescribed by Council.
The threshold prescribed by Council is:

. Plant or equipment worth more than $5,000; and
. Any other type of Valuable Non-Current Asset worth more than $10,000.
Verbal Quote means a verbal quote from a person or entity offering to supply goods to Council.

Written Quote means a completed written quote from an entity offering to supply goods, services
and/or works to Council, which includes the price and methodology for supply of the goods, services
and/or works.

Related legislation, policies, strategies and documents
e Public Sector Ethics Act 1994 (QId)
e Local Government Act 2009 (Qld)
e Local Government Regulation 2012 (Qld)
e Statutory Bodies Financial Arrangements Act 1982 (Qld)
e Public Sector Ethics Act 1994 (Qld)
o Disaster Management Act 2003 (QId)
e 2022/23 Contract Manual
e 2022/23 Contracting Plan
e Local Preference in Procurement Guideline
¢ Social Benefit Procurement Guideline
e First Nations Procurement Guideline
¢ Innovation and Market-Led Engagement Guideline
e Environment and Sustainability in Procurement Guideline
¢ Significant Contracting Plan/s
e Sunshine Coast Council’'s Corporate Plan 2021-2025
e Employee Code of Conduct
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e Code of Conduct for Councillors

e Councillors Acceptable Request Guidelines
e Council’s current delegations

e Purchase Cards Guideline.

Version control:

Version Reason/ Trigger Change (Y/N) | Endorsed/ Reviewed by |Date

1.0 Create new Council 14 June 2018
2.0 Annual Endorsement Y Council 20 June 2019
3.0 Annual Endorsement Y Council 11 June 2020
4.0 Annual Endorsement Y Council June 2021
5.0 Annual Endorsement Y Council June 2022

© Sunshine Coast Regional Council 2009-current. Sunshine Coast Council™ is a registered trademark of Sunshine
Coast Regional Council.
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Organisational Guideline

2022/23 Contracting Plan

Corporate Plan reference

An Outstanding Organisation

Endorsed by Chief Executive Officer

Manager responsible for policy

Branch Manager, Business and Innovation, Business
Performance

Introduction

Council adopts the Strategic Contracting Procedures to its Contracting Activities in accordance with
Part 2, Schedule 6 of the Local Government Regulation 2012.

Contracting Activities are the processes by which Council forms contracts with suppliers for the
provision of goods, services, and works, and through which it disposes of Valuable Non-Current

Assets or Surplus Assets.

The Procurement Policy, Contract Manual, and this Contracting Plan, provide the framework for
Council to carry out Contracting Activities in:

(a) An effective and efficient framework that delivers sound contracting outcomes;

(b) A manner that complies with the Procurement Policy; and

(c) Accordance with all applicable laws including the Local Government Act 2009 (Qld) (LGA
2009) and the Local Government Regulation 2012 (Qld) (LGR 2012);

Council Contracting Activities, including this Contracting Plan, must be performed in a manner
consistent with the following guidelines:

e Local Preference in Procurement Guideline;

e Social Benefit Procurement Guideline;

e First Nations Procurement Guideline;

e Innovation and Market-Led Engagement Guideline; and

e Environment and Sustainability in Procurement Guideline.
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Application of Contracting Plan
This Contracting Plan identifies:

a)
b)
c)
d)
e)

f)

the types of Contracts Council proposes to make in the 2022/23 financial year;
the principles and strategies for performing the Contracts;

a policy about proposed delegations for the Contracts;

a market assessment for each type of Contract;

the Contracts that Council considers will be significant having regard to the market
assessment; and

a policy about the making of a Significant Contracting Plan.

Types of Contracts

To service these categories, Council maintain a suite of template Contracts including:

Design and Construction

Construction

Supply and Installation

Services (including professional and consulting services)
Supply of Goods

Queensland Information Technology Framework Contracts

To undertake Contracting Activities, Council has engaged a category procurement model.

Procurement Categories

For the 2021/22 financial year to February 2022, Council spent $280m across the six Procurement
Categories as follows:

Engineering and Works $80m

Facilities $89.8m
Services $52.3m
Waste Services $26.6m
Fleet and Plant $17.4m
ICTS $14.6m

For the 2022/23 financial year, Council anticipates spending $370m across the below categories:

Engineering and Works $160m
Facilities $31m
Services $51m
Waste Services $95m
ICTS $11m
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Other (incl Fleet and Plant and | $16m
Planning)

Principles and Strategies
Council will have regard to the Sound Contracting Principles when undertaking Contracting Activities.
The Sound Contracting Principles are:

a) value for money;

b) open and effective competition;

c) the development of competitive local business and industry;

d) environmental protection; and

e) ethical behaviour and fair dealing.
Strategies and Plans for Procurement Categories and individual procurements will be developed as
per the Procurement Policy and Contract Manual.
Delegation

Council has delegated powers to the CEO relating to Contracting Activities. The CEO has in turn
delegated these powers onto appropriately qualified Council Officers. These delegations are
recorded in the Delegation of Authority No. 2 — Procurement and Contracting Activities and
Payments maintained by the CEO.

The procurement process used to enter into Contracts differs depending on the type of Contract.
The type of Contract is determined by considering the complexity of the Contract, the associated
risks, the anticipated value, and by the category in which it falls.

Market Assessment
An assessment of the market for each category, based on Contracting Activities during the
2022/23 financial year can be found in Annexure A of this attachment.

Significant Contracts and making Significant Contracting Plans
Significant Contracts are Contracts that:
¢ have an anticipated value of $5 million or more; and/or

e are deemed Significant Contracts by the Procurement and Contract Performance Team
following assessment under the Procurement Profiling Matrix, and Risk Assessment
Calculator, which includes an assessment of the market relating to the Contract.

Significant Contracting Plans will be prepared for all Significant Contracts prior to commencement,
and require resolution of Council. They will state:

¢ the objectives of the Significant Contract;
e how the objectives are to be achieved,;
e how achievement of the objectives will be measured;

e any alternative ways of achieving the objectives, and why the alternative ways were not
adopted;

e proposed contractual arrangements for the activity; and

e arisk analysis of the market in which the Contract is to happen.
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A list of identified Significant Contracts for the 2022/23 financial year are as follows:

Contract

Reason for
Significant
Contract

Anticipated Proposed Procurement

Market Strategy
Release

Caloundra Centre Activation - Library >$5M Q1 Public Tender
First Avenue Streetscape >$5M Q1 Public Tender
Road Surfacing, Rehabilitation and >$5M Q1 Public Tender
Construction Asphalt Program

Stringybark Road Footbridge Pathway >$5M Q1 Public Tender
Organic Waste Processing Service >$5M Q1 Public Tender
Street Sweeping Services >$5M Q3 Public Tender
Tree Maintenance Services >$5M Q3 Public Tender
Resource Recovery Centre Operations | >$5M Q3 Public Tender
Landfill Services >$5M Q1 Public Tender

2022/23 Contracting Plan Page 4 of 5

Sunshine Coast Regional Council

OM Minutes Appendices Page 76 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix C  Contracting Plan

Roles and responsibilities
Council Officers with a role or responsibility under this guideline are:
Chief Executive Officer is responsible for approving this Guideline.

Group Executive Business Performance is responsible for overviewing all financial
management systems and services, including Contracting Activities.

Manager, Business & Innovation is responsible for implementing and maintaining this
guideline. This includes reviewing and reporting on its effectiveness, Council’'s compliance
with it, and recommending changes to improve its effectiveness.

All Managers are responsible for ensuring all Council Officers comply with this guideline
when undertaking Contracting Activities.

All Officers are responsible for complying with this guideline when undertaking
Procurement and Contracting Activities. Only officers delegated the authority to conduct
Contracting Activities as per Delegation No 2 — Procurement and Contracting Activities and
Payments Delegation are permitted to commence or bind Council in contract resulting from
a Contracting Activity, and only within the limits of the relevant financial authority set in that
delegation.

Definitions
The definitions in the Procurement Policy and Contract Manual apply to this Contracting Plan.

Related legislation, policies, strategies and documents
e Public Sector Ethics Act 1994 (Qld)
e Local Government Act 2009 (Qld)
e Local Government Regulation 2012 (QId)
e Statutory Bodies Financial Arrangements Act 1982 (Qld)
e Public Sector Ethics Act 1994 (Qld)
e Disaster Management Act 2003 (QId)
e 2022/23 Contract Manual
e 2022/23 Contracting Plan
e Local Preference in Procurement Guideline
e Social Benefit Procurement Guideline
e First Nations Procurement Guideline
¢ Innovation and Market-Led Engagement Guideline
e Environment and Sustainability in Procurement Guideline
¢ Significant Contracting Plan/s
e Sunshine Coast Council’'s Corporate Plan 2021-2025
e Employee Code of Conduct
e Code of Conduct for Councillors
e Councillors Acceptable Request Guidelines
e Council’s current delegations

e Purchase Cards Guideline
Version control:

Version Reason/ Trigger Change Endorsed/ Reviewed by | Date
(Y/N)

1.0 Create New Council 23/06/2022

© Sunshine Coast Regional Council 2009-current
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Annexure A - Market Assessment
An assessment of the market for each category, based on Contracting Activities during the 2021/22 financial year to 28 February 2022, is as follows:

Category Number of Number of | Total Procurement Comments

Contracts Suppliers Spend Processes
Enai : 3,467 500 $80M e Tender Council's Engineering and Works category of expenditure broadly covers products and
a:gl\;‘viﬂ(lzg e« RFQ services related to roads and construction and includes subcategories such as concrete,

bitumen, emulsions & asphalt materials and services, technical and engineering consulting
services, playground, open space and recreational infrastructure and traffic management
services.

o Exception

In contrast with construction in the housing sector, growth in this category has not seen a
'boom' and increasingly rely on the public purse, not private investors. According to ABS,
the value of work done for the private sector at end of 2021 is on a downward trend. In the
public sector, despite infrastructure announcements from various levels of government, the
low rate of growth continued in FY22. Growth in this category is expected to pick-up in the
future as recently announced public infrastructure commitments commence.

Competition is expected to intensify as larger firms are anticipated to undertake mergers
and acquisitions. The difficulty of security supply within this category is considered medium
as the majority of products and services can be procured via existing panel arrangements
and registers of pre-qualified suppliers available both regionally and locally.

Costs within this category tend to increase over time due to increases in labour and
manufacturer costs, commodity prices (for example for concrete and bitumen) and various
indexes such as the Consumer Price Index (CPI). Information on these costs is provided
below:

- Australian CPI: according to the Australian Bureau of Statistics (ABS), the Australian CPI
increased by 3.5% over the twelve months to December 2021, driven by rising new dwelling
purchases and fuel prices. Price variations due to for example CPI, are generally covered
in Council's contracts with supplier [SCC to confirm and remove if preferred)].

- Manufacturing: as of February 2022, The Australian Industry Group Australian
Performance of Manufacturing Index (Australian PMI) rose by 4.8 points to 53.2 points in
February 2022 (seasonally adjusted), indicating expanding conditions. The result largely
reflects mild improvements and a rebound into positive territory after a sharp decline
recorded in December 2021-January 2022. This indicates that Australian manufacturing is
recovering from the temporary disruptions in output, sales and activity during the summer
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Category Number of Number of Total Procurement Comments

Contracts Suppliers Spend Processes

holiday months due to widespread COVID-19 infections, labour shortages and supply chain
disruptions. Results above 50 points indicate expansion, with higher results indicating a
faster rate of expansion.

- Labour: suppliers in the Engineering and Works category are expected to continue facing
challenges in securing and retaining personnel as the economy recovers from lockdowns
and due to the increase in infrastructure projects. The ABS Job Vacancies index showed a
significant increase of 18.5% in November 2021 compared to August 2021. Within the
industry, 21.5% of businesses reported job vacancies in November 2021, higher than the
combined industries average. The ABS Wage Price Index rose 2.3% over the year to
December 2021. As a result, this may result in increases in Council costs in this category.

- Input costs: input costs relating to concrete, bitumen and asphalt materials which
represent a significant expenditure area within this category are impacted by commodity
prices such as oil and coal. Petroleum, petroleum products, and related materials saw 8.7%
increase through the year to December 2021, driven by strong global oil demand outpacing
growth in global supply. Coal saw 51.9% increase driven by surging global demands for
thermal and coking coal.

Council will continue to seek to procure the majority of products and services within this
category via Council’'s adopted Procurement processes and panel arrangements.

1,999 349 $89.8M e Tender The Facilities category covers expenditure related to the construction, maintenance and
RFQ operations of Council facilities excluding technical and engineering professional services.
. Supply within this category is expected to continue to have a relatively low difficulty of being
 Exception | gecured by Council due to sufficient availability of capable suppliers both regionally and
locally and the relatively high level of market competition. Indeed, although the Facilities
industry has benefited from the private and public sectors' increasing willingness to
outsource facilities services, the industry is highly competitive. The industry is also quite
diverse and composed of large firms operating across the country but also of smaller
providers who can provide multiples services in a limited area in some subcategories such
as cleaning; the industry is indeed highly fragmented.

Facilities
L]

Costs within the Facilities category will tend to stabilise as competition from infrastructure,
construction and property management firms is anticipated to intensify over the next few
years and will therefore keep the prices down. Specifically related to construction, the
Australian Industry Group and HIA Australian Performance of Construction Index
(Australian PCI®) improved by 7.5 points to 53.4 points in February 2022, indicating a
recovery in activity across the construction sector after a sharp fall over the summer holiday
period (seasonally adjusted). Results above 50 points indicate expansion in the sector, with
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Category Number of Number of Total Procurement Comments

Contracts Suppliers Spend Processes

higher results indicating a stronger expansion. The new wave of infections caused by the
Omicron variant partly inhibited activity levels at the start of the new year but impacts
seemed to have eased in February.

In the construction subcategory, costs are currently impacted by an increase in commodity
prices such as steel price. The London Metal Exchange (LME) index increased by 13.51%
over the year 2022. Commodities such as copper, silver and aluminium are experiencing
similar increases.

In this category, Council has been over the past few years, and will continue to seek to
consolidate its expenditure for facilities management services such as building
maintenance, cleaning, security, electrical etc. by offering the market the opportunity to
tender for larger scope of work when going out to market to seek competitive offers and
achieve value for money outcomes. Construction projects are also competitively tendered
on a consistent basis and various procurement methods are available to Council in order
to achieve value for money outcomes.

3,155 1,138 $52.3M e Tender The Australian Industry Group Australian Performance of Services Index (Australian PSI)
RFQ rose by 3.8 points to 60.0 points (seasonally adjusted) in February 2022 indicating
. expansion and an improvement compared to the December 2021—January 2022 summer
* Exception | period. Results above 50 points indicate expansion in the Australian PSI, with higher
numbers indicating a stronger rate of growth. All services sectors available in the Australian
PSI showed robust expansion in February (seasonally adjusted).

Services
L]

Whilst indices for the Services sector are positive, assessing financial sustainability of
services suppliers and their ability to meet supply requirements remain important matters
for Council. There are capable suppliers in the region and the relatively high level of market
competition within most subcategories of procurement under this category such as
professional consulting services which remains the largest spend area within this category
for Council (which excludes technical consulting services and facilities/asset related
services).

According to NAB's February 2022 Business Survey, business conditions and confidence
strengthened in February as the Omicron virus wave eased and the late 2021 momentum
was regained. After a fall in January, the conditions index rebounded to be above its long-
run average. The rebound came on the back of a strong rise in the employment index —
reflecting fewer health-related employment disruptions and strong labour demand — as well
as improvements in trading and profitability. Businesses continued to report elevated costs
growth, although purchase cost growth eased slightly from the record levels reached in
January. Final product price inflation also remained elevated with retail prices strengthening
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Category
Contracts

Number of Number of

Suppliers

Total
Spend

Procurement
Processes

Comments

to over 2% in quarterly terms, suggesting that cost pressures are increasingly being passed
on to consumers.

Council will continue to seek to procure services competitively and leverage existing
preferred supplier arrangements, register of pre-qualified supplier arrangements and panel
arrangements when possible to secure various types of services and achieve value for
money outcomes.

27

$26.6M

e Tender
¢ RFQ
e Exception

The Waste Services industry has seen growth driven by increased household, construction
and commercial waste generation over recent years.

However, revenue in the waste treatment and disposal industry is expected to decrease at
an annualised 1.3% over the three years through 2021-22. This decline is largely due to an
anticipated reduction in waste from the construction and hospitality sectors. Medical waste
volumes are anticipated to have grown over the past five years. This trend is primarily
attributable to testing and personal protective equipment used to contain the COVID-19
virus. Consequently, demand for the treatment and disposal of hazardous materials is
anticipated to rise as a share of revenue. Demand from the households' market is expected
to rise. This trend is largely due to social distancing measures and work from home
requirements, which have increased the waste people produce at home.

Pricing within this category have generally increased in the market due to new regulations
and a rising volume of waste diversion to recycling and materials recovery facilities. Also, a
technology change in the industry with treatment facilities automations and an increasing
need for technical staff have had a negative impact on costs. However, Waste Services is
a spend area that remains highly competitive with a number of capable and experienced
suppliers which enables Council to procure services competitively.

Waste collection represents the majority of Council's expenditure within this category and
due to the nature of the supply market, the requirements and the significant contract values,
Council secures long term arrangements with suppliers for waste collection which supports
achievement of value for money for taxpayers. Recycling and Waste Disposal form part of
the Waste Services category and Council will continue to work with a consolidated number
of suppliers to meet its requirements in terms of waste management.

142
Waste
Services
Fleet and 1,102
Plant

156

$17.4M

e Tender
¢« RFQ
e Exception

The Fleet & Plant category covers the purchase, hire and lease of various types of fleet,
maintenance of fleet and plant and the purchase of fuel, gas and lubricants. Supply within
the Fleet and Plant category is expected to have a medium difficulty of being secured by
Council despite the availability of capable suppliers in the region and the competitive market
within the fleet category such as dry and wet hire. Indeed, vehicle prices in Australia have
continued to rise throughout 2021 driven by a shortage of global supply of vehicle
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Category Number of Number of Total Procurement Comments

Contracts Suppliers Spend Processes

components such as electronic semiconductors. The demand has remained strong as a
result of economic recovery. Prices may remain elevated for in the near term as the supply
of vehicles return and the market stabilises.

The fuel, gas and lubricants subcategory is heavily impacted by crude oil price which has
increased by 179% between March 2021 and March 2022.

Council will continue to seek to procure services competitively and leverage existing
preferred supplier arrangements, register of pre-qualified supplier arrangements and panel
arrangements when possible, to secure various types of services and achieve value for
money outcomes.

Council will continue to seek to procure services competitively and leverage existing
preferred supplier arrangements, register of pre-qualified supplier arrangements and panel
arrangements when possible, to secure various types of services and achieve value for
money outcomes.

378 129 $14.6M e Tender Technology innovation and progress from the past few years have considerably impacted
e RFQ the ICT market; organisations are transitioning from self-managed hardware solutions to

. cloud computing as-a-service solutions.
e Exception

There is a growing number of niche software solution providers who compete directly with
larger providers which increases the level of competition in all markets. Although the ICT
category has a high level of market competition (both locally and internationally), ICT costs
remain high, driven by global supply chain issues of computer chips and high demand for
skilled labour required for navigating the transition to as-a-service solutions. Whilst the
location of Council has little impact when it comes to securing software and hardware
solutions, securing ICT technical services from ICT services providers with local resources
remain challenging. Organisations' spend related to ICT has continued to increase as they
anticipate changing software, hardware, infrastructure and security requirements to enable
employees to work remotely.

Council will continue to seek to procure ICT services by going out to market; leveraging
existing preferred supplier arrangements; registering pre-qualified supplier arrangements
and panel arrangements to secure various types of services and achieving value for money
outcomes.
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Organisational Guideline

Local Preference in Procurement Guideline

Corporate Plan reference Our resilient economy
Our outstanding organisation

Endorsed by Chief Executive
Officer

Manager responsible for policy Manager Business & Innovation

Introduction
Sunshine Coast Council’'s Corporate Plan 2021 — 2025 provides the goal that “Our resilient high
value economy of choice drives business performance, investment and enduring employment”.

The Regional Economic Development Strategy 2013-2033 seeks to ensure the region realises its
full potential, with a confident future as an active participant in the global economy which will afford
greater stability to the regional economy in terms of a broader industry and investment base.

Council is also one of the largest contributors to the economy of the Sunshine Coast through its
annual budget, which expends upwards of $250 million per annum in contracting for goods and
services, with the majority of that being expended with local suppliers.

Council recognises the inherent benefits in contracting with local suppliers for the provision of goods
and services.
These benefits include:

o Developing a competitive local business and industry;

e Local goods are more readily available reducing lead time to fulfil orders or provide parts
required for maintenance;

e Service providers are in closer proximity and can provide faster service and faster support;

o Ability to provide more environmentally sustainable outcomes through conserving the use of
energy and resources such as reducing fuel consumption in travel and transport;

e Create new local employment opportunities and maintain the existing local employment base;

e Create new business and commercial opportunities, and continue to support the existing
business and commercial base;

e Supporting local supply chains by encouraging all Council suppliers to sub-contract with, or
seek goods and services from, local suppliers;

e Council investing in the community it serves to provide benefits to the local community; and
e Economic growth contributing to community prosperity.
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Guideline details

Council will encourage the development of a competitive local business and industry by facilitating
a preference for local suppliers in its Contracting Activities. The preference for local engagement to
be applied to a Procurement Process as follows:

Inviting Locals to Respond to Procurement Processes
When undertaking a Request for Quote procurement process, the following table is to be followed:

Table 1:

Contract Value Local preference

ONE quote required $0 - $25,000 Quote/s must be sought ONLY from Local and
Deemed Local Suppliers.

Request for Quote $25,000 - $250,000 Quote/s must be sought ONLY from Local and

(minimum THREE quotes) Deemed Local Suppliers, unless a genuine reason not

to applies (see below).

Contribution to the Local Economy Criteria

In any invited only Procurement Process (such as a Request for Quote), if non-locals are invited to
respond, the Evaluation Criteria must include a criterion for the Social and Economic Factors which
must receive a combined total weighting of no less than 20%.

For any open Procurement Process such as a Public Tender the Evaluation Criteria must include a
criterion for the Social and Economic Factors which must receive a weighting no less than 20%,
unless an exception to this is approved.

If the Social and Economic factors for First Nation and/or Social Benefits are not incorporated into
the Procurement Process, the Contribution to Local Economy criterion must receive the full 20%
weighting.

Supplier Arrangements

When conducting a Procurement Process to create a Supplier Arrangement, Council must, at a
minimum, include the evaluation criterion for the contribution made by the Respondent to the local
economy. These factors must receive no less than 20% weighting. Council may, in appropriate
circumstances, consider and apply other strategies in those tenders to support or drive greater local
engagement.

Council has priced and non-priced Supplier Arrangements. Generally, priced Supplier
Arrangements include suppliers in a ranked order, and in most cases will directly approach the
highest ranked supplier for the provision of the goods and services. If the highest ranked provider
cannot supply those goods or services, Council will approach the next highest ranked supplier.

When forming Contracts from a non-priced Supplier Arrangement, Council will invite Quotes from
some, or all, of the suppliers on the Supplier Arrangement with a view to undertaking a short
evaluation to identify the most advantageous supplier. Evaluation Criteria for contribution to the
local economy does not need to be included when seeking Quotes from a Supplier Arrangement
as this has already been evaluated when forming the arrangement above.

Genuine reason not to follow this guideline

Council acknowledges there will be occasions when the requirements of this guideline cannot be
followed. A genuine reason not to comply with the guideline will exist where:

e itis not possible to meet the requirements because, for example, there is not a local supplier,
or sufficient local suppliers to enable the requirements of this guideline to be met; or

o there is sufficient local supplier availability, but because of the size, complexity or timing of
the goods and/or services required, there are not sufficient local suppliers capable of meeting
Council’s requirements; or
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e The supplier invited is invited in accordance with Council’s First Nations Procurement
Guideline and that supplier may not be local.

Where there is a genuine reason that the requirements of this guideline cannot be met then certain
Council Officers may approve a departure from it (except in the instance of complying with Council’s
First Nations Procurement Guideline, no approval is required).

A Council Officer at the level of Manager (L3 or equivalent position) may approve departure from
this guideline when a genuine reason exists and the Contract value is within that Council Officer’s
delegated authority for creating the Contract. All other departures from this guideline must be
approved by a Group Executive (L2).

Where a gap in the local business or industry is identified such that a capable local supplier is not,
and will not, be available in the foreseeable future, or it is believed that the most advantageous
outcome cannot be achieved by engaging with a local supplier, a Group Executive (L2) may give a
blanket exemption from complying with this guideline. Any blanket exemption must be for an
identified type of Contract and timeframe.

Further where a gap is identified, it is imperative the Economic Development Branch be advised to
ensure appropriate measures and opportunities are explored with industry to address the gap.

All departures from this guideline are to be reported to the Manager, Business & Innovation
Contracts formed from External Supplier Arrangements

An externally created supplier arrangement is one that Council did not form, but Council is seeking
to utilise for a particular procurement. The most common example of such arrangements are those
created by Local Buy, and by Commonwealth, State or other local Governments.

Where a Contract is sought to be formed using an externally created supplier arrangement, Council
Officers should seek to identify if there are any suppliers on that supplier arrangement that would be
considered local suppliers by this guideline. If there are, appropriate consideration should be given
to inviting quote/s from those local supplier/s.

Tender and Request for Quote - Evaluation of the Contribution made to the local
economy

Council will invite Public Tenders via QTenders and receive Tenders from any Respondent,
regardless of their location. Also, some procurements conducted by Request for Quote will invite
Local, Deemed Local and Non-local Suppliers.

In these instances, the evaluation criterion of the contribution made to the local economy must be
included in the evaluation of these procurements.

The criterion will be evaluated having regard to the local presence of the Respondent and the
Respondent’s explanation of the contribution already being made to the local economy, the
contribution that will be made should they be awarded the Contract, or both. Explanation of that
contribution may include:

e Local Supplier with primary office and primary ongoing business within Sunshine Coast.

e Local presence of ongoing business within Sunshine Coast:

Number of employees;

Location of property and/or offices;

Plant and equipment used to deliver business, sourcing of those and maintenance costs;
Consumables and sourcing;

Opportunities for further local engagement, for example sub-contracting;

Contributions made to local Community Organisations;

Contributions, support, sponsorship and volunteering for local community events.

O O O 0O 0O 0 O
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¢ Benefits to the local government area from the Successful Respondent:

How the Contract might contribute to the business maintaining its local presence;
New employment opportunities or requirements;

New or expansion of property, office space, vehicles or plant and equipment;
Opportunities for local sub-contracting;

Evidence of support for local Community Organisations;

o Contributions, support, sponsorship and volunteering for local community events.

O O O O O

Evaluation of each Submission will consider the above information and scoring will be applied as

follows:
Table 3:
Local Supplier 10-20/ 20 50-100% 20% unless other Social
Supplier deemed local 5-15/20 25-75% and Economic Factors
are incorporated into
Non-Local Supplier 0-10/20 0-50% the Procurement

Roles and responsibilities
Council Officers with a role or responsibility under this guideline are:
Chief Executive Officer is responsible for approving this Guideline.

Group Executive Business Performance is responsible for overviewing all financial management
systems and services, including Contracting Activities.

Manager, Business & Innovation is responsible for implementing and maintaining this guideline.
This includes reviewing and reporting on its effectiveness, Council's compliance with it, and
recommending changes to improve its effectiveness.

All Managers are responsible for ensuring all Council Officers comply with this guideline when
undertaking Contracting Activities.

All Officers are responsible for complying with this guideline when undertaking Procurement and
Contracting Activities. Only officers delegated the authority to conduct Contracting Activities as per
Delegation No 2 — Procurement and Contracting Activities and Payments Delegation are permitted
to commence or bind Council in Contract resulting from a Contracting Activity, and only within the
limits of the relevant financial authority set in that delegation.

Definitions
The definitions in the Procurement Policy and Contract Manual apply to this guideline.

The definitions applicable to this guideline are:

Excluded supplier means a government body or utility service provider who Council has little or
no choice but to Contract with. For example, Government Agencies such as telecommunication
providers, fuel suppliers or Australia Post.

Local Supplier means a supplier who:

e was established in and maintains their primary office or business premises within the
Sunshine Coast Council Local Government Area;
¢ has an office or business premises, but not the primary premises, within the Sunshine
Coast Council Local Government Area (Sunshine Coast LGA).
Non-local Supplier means a supplier who is not from within the Sunshine Coast LGA, or is not a
Deemed Local Supplier.
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Deemed Local Supplier means a supplier who does not have a primary office or business
premises within the Sunshine Coast Council LGA, but has a significant business or primary service
area in the Sunshine Coast LGA and/or a significant employee base that undertake work within the
Sunshine Coast LGA (this employee base may include staff who work remotely on a regular basis
from the local government area).

Related legislation, policies, strategies and documents
Public Sector Ethics Act 1994 (Qld)

Local Government Act 2009 (QIld)

Local Government Regulation 2012 (Qld)

2022/23 Procurement Policy

2022/23 Contact Manual

2022/23 Contracting Plan other guidelines for that policy

Sunshine Coast Council Corporate Plan 2021-2025

Regional Economic Development Strategy 2013-2033 (REDS)

Version control:

Version Reason/ Trigger Change (Y/N) |Endorsed/ Reviewed by |Date

1.0 Create New N Council 21/04/2016
2.0 Annual Endorsement Y Council 18/05/2017
3.0 Annual Endorsement Y Council 21/06/2018
4.0 Annual Endorsement Y Council 11/06/2019
5.0 Annual Endorsement Y Council (SM20/13) 11/06/2020
6.0 Annual Endorsement Y Council
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\l\L Sunshine Coast.
/COUNCIL

Organisational Guideline

Social Benefit Procurement Guideline

Corporate Plan references and Our strong community

Strategic Pathways Our resilient economy

Our outstanding organisation

Endorsed by Chief Executive Officer

Manager responsible for guideline  Manager Business & Innovation

Introduction

Council’s Corporate Plan 2021-2025 provides the goal “Our communities are connected and thriving
places where people are included, treated with respect and opportunities are available for all”.

The Sunshine Coast Community Strategy 2019-2041 has an outcome measure for “more than 20%
growth in social enterprises operating in the Sunshine Coast Local Government Area.”

Social benefit procurement uses procurement processes and purchasing power to generate positive
social and economic outcomes in addition to the efficient delivery of goods, services and works.
Council recognises the value of engaging in social procurement.

Council’s support of social benefit procurement can enable local enterprise growth and responses
to social issues that improve the quality of life for local residents.

The purpose of this guideline is to outline a framework for council to conduct social benefit
procurement in its contracting activities.

Guideline details
This guideline applies to any contracting activities undertaken by Council.

Social Benefit Suppliers are organisations whose social mission is centred on benefitting a group of
people who are considered disadvantaged in their local community. Such organisations channel
economic and social resources into a community in response to an underlying social need/issue.

Social Benefit Suppliers may include:
e Community Organisations, including not-for-profit entities
¢ Australian disability enterprises
e Charitable business ventures
e Community development finance institutions

o Worker or community owned co-operatives

Social Benefit Procurement Guideline 1
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e Fair trade social enterprises
e Intermediate labour market companies
e Social enterprises

Application to Procurement Processes

Council will incentivise the engagement of Social Benefit Suppliers by facilitating a preference for
Social Benefit Suppliers in its contracting activities as follows:

1. Conducting a restricted procurement process where capable Social Benefit Suppliers have
been identified; or

2. ldentifying contracting activities where the contract will require a supplier to reach a specific
target relating to the engagement of local Social Benefit Suppliers in the delivery of the
services under the contract; or

3. Inviting and assessing Tenders and Quotes from suppliers.

Forming Supplier Arrangements
Council creates Supplier Arrangements by conducting a public tender.

When conducting a public tender to create a Supplier Arrangement, council will, at a minimum,
include the evaluation criterion for Social and Economic Factors which must receive a combined
total weighting of no less than 20%. Council may, in appropriate circumstances, consider and apply
other strategies in those tenders to support or drive greater Social Benefit Supplier engagement.

Contracts formed from External Supplier Arrangements

An externally created Supplier Arrangement is one that council did not form, but council is seeking
to utilise for a particular procurement. The most common example of such arrangements are those
created by Local Buy, and by Commonwealth, State, or other Local Governments.

Where a contract is sought to be formed using an externally created Supplier Arrangement, Council
Officers should seek to identify if there are any Social Benefit Suppliers on that Supplier
Arrangement. [f there are, appropriate consideration should be given to inviting quote/s from those
supplier/s.

Evaluation of Social Benefit Suppliers

When council undertakes a contracting activity where responses are to be evaluated against pre-
determined evaluation criteria, then the evaluation criterion of Social Benefit Engagement must be
included and evaluated.

The criterion will be evaluated having regard to the business of the Respondent and the
Respondent’s explanation of their Social Benefit Engagement.

Evaluation of each submission will consider the above information and scoring will be applied as

follows:
A Supplier that is a Social 100%

Benefit Supplier

A Supplier that is not a 0-5/5 0-100%
Social Benefit Supplier but

demonstrates that they are

engaging Social Benefit

Suppliers in their supply

chain

Up to 20%

Not a Social Benefit Supplier 0/5 0%
and not engaging Social

Benefit Suppliers in their

supply chain

Social Benefit Procurement Guideline 2
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Drafting of specifications

When drafting specifications, the author should consider whether the goods or services sought can
be delivered by a Social Benefit Supplier or whether a commercial supplier could engage members
from a disadvantaged group.

If drafting of the specification is outsourced to a consultant, this should be conveyed to the consultant
for consideration/inclusion in the specification.

Roles and responsibilities
Council Officers with a role or responsibility under this guideline are:
Chief Executive Officer is responsible for approving this Guideline.

Group Executive Business Performance is responsible for overviewing all financial management
systems and services, including Contracting Activities.

Manager, Business & Innovation is responsible for implementing and maintaining this guideline.
This includes reviewing and reporting on its effectiveness, Council's compliance with it, and
recommending changes to improve its effectiveness.

All Managers are responsible for ensuring all Council Officers comply with this guideline when
undertaking Contracting Activities.

All Officers are responsible for complying with this guideline when undertaking Procurement and
Contracting Activities. Only officers delegated the authority to conduct Contracting Activities as per
Delegation No 2 — Procurement and Contracting Activities and Payments Delegation are permitted
to commence or bind Council in contract resulting from a Contracting Activity, and only within the
limits of the relevant financial authority set in that delegation.

Definitions

The definitions in the Procurement Policy and Contract Manual apply to this guideline.

Related legislation, policies, strategies and documents
Public Sector Ethics Act 1994 (Qld)

Local Government Act 2009 (Qld)

Local Government Regulation 2012 (Qld)

2022/23 Procurement Policy

2022/23 Contact Manual

2022/23 Contracting Plan other guidelines for that policy

Sunshine Coast Council Corporate Plan 2021-2025

Sunshine Coast Council Community Strategy 2019-2041

Regional Economic Development Strategy 2013-2033 (REDS)

Version control:

Version Reason/ Trigger Change (Y/N) |Endorsed/ Reviewed by |Date
1.0 Create New Council 21 June 2018
20 Annual Endorsement N Council 20 June 2019
3.0 Annual Endorsement Y Council (SM20/13) 11 June 2020
4.0 Annual Endorsement Y Council

Social Benefit Procurement Guideline 3
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Organisational Guideline

First Nations Procurement Guideline

Corporate Plan reference Our Strong Community
Our Resilient Economy
Our Outstanding Organisation

Endorsed by Chief Executive Officer

Manager responsible for policy Manager Business and Innovation

Introduction

Council’s Corporate Plan 2021-2025 provides the goal that “Our communities are connected and
thriving places where people are included, treated with respect and opportunities are available for
all”.

The Sunshine Coast Community Strategy 2019-2041 identifies that we are committed to
reconciliation and social and economic opportunities for the Aboriginal and Torres Strait Islander
community as demonstrated through our Reconciliation Action Plan.

Council’'s Reconciliation Action Plan 2021-2022 (RAP) commits to work in partnership with the
Traditional Custodians and the broader First Nations (Aboriginal and Torres Strait Islander)
community to support self-determination through economic and community development. In
addition, the RAP commiits to increase First Nations supplier diversity to support improved
economic and social outcomes.

Further, the Regional Economic Development Strategy 2013-2033 seeks to ensure the region
realises its full potential — with a confident future and as an active participant in the global economy
which will afford greater stability to the regional economy in terms of a broader industry and
investment base.

Council recognises the inherent benefits in contracting with First Nations suppliers or supply chains
for the provision of goods and services.

The purpose of this First Nations (Aboriginal and Torres Strait Islander) Procurement Guideline
(“First Nations Procurement Guideline”) is to outline Council’'s framework to increase procurement
from First Nations suppliers and supply chains .

First Nations Procurement Guideline 1
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Guideline details

This guideline applies to any Contracting Activities for the provision of goods and services
undertaken by Council. Applying this guideline will:

¢ Develop a competitive First Nations business and industry both locally and regionally;

e Create new business and commercial opportunities for First Nations suppliers, and
supporting the existing First Nations business and commercial base;

e Maintain the existing First Nations local employment base while creating new local
employment opportunities;

e Support First Nations supply chains by incentivising all Council suppliers to sub-contract with,
or procure goods and services from, First Nations suppliers; and

o Diversify economic growth contributing to community prosperity.
Application to Procurement Processes

Council will incentivise the development of a competitive First Nations business and industry by
facilitating a preference for First Nations businesses and supply chains in its Contracting Activities.

The preference for First Nations business and industry engagement to be applied to Contracting
Activities is as follows:

1. Conducting a restricted procurement process where capable First Nations businesses have
been identified; or

2. ldentifying Contracting Activities where the Contract will require a supplier to reach a specific
target relating to the employment and/or training of local First Nations people in the delivery
of the services under the Contract; or

3. Inviting and assessing Tenders and Quotes from suppliers as set out in the Table 1 below.

Table 1:
Contract Value First Nations Businesses to be invited
$0 - $25,000 One quote required If a First Nations Supplier with a local presence is identified

through the Black Business Finder (or other approved
registers that identify First Nations Businesses) who provide
the goods or services required then they must be invited to
Quote.

$25,000 - $250,000 | Request for Quote processes for | If any First Nations Businesses is able to be identified
inviting three quotes through the Black Business Finder (or other approved
registers that identify First Nations Businesses) who provide
the goods or services required then they must be invited to
Quote.

Evaluation criterion for First Nations business contracting
will receivea weighting up to 20%

$250,000 and above | Public Tender Evaluation criterion for First Nations business contracting
will receive a weighting up to 20%

Forming Supplier Arrangements
Council creates Supplier Arrangements by conducting a Public Tender.

When conducting a Public Tender to create a Supplier Arrangement, Council will, at a minimum,
consider the Social and Economic Factors including the evaluation criterion for First Nations
engagement in contracting. Council may, in appropriate circumstances, consider and apply other
strategies in those Tenders to support or drive greater First Nations engagement.

First Nations Procurement Guideline 2

Sunshine Coast Regional Council OM Minutes Appendices Page 96 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix F  First Nations Procurement Guideline

Tender and Request for Quote - Evaluation of contracting opportunities

When Council undertakes a Contracting Activity where responses are to be evaluated against pre-
determined evaluation criteria then the evaluation criterion of First Nations engagement in
contracting must be included and evaluated.

The criterion will be evaluated having regard to the business of the Respondent and the
Respondent’s explanation of the contribution to First Nations engagement in contracting. When
considering that contribution the following must be evaluated:

o Whether the Supplier is a First Nations Business;
e Whether the Supplier’s First Nations people employment rate exceeds 25%;
o Whether the Supplier is engaging in its supply chain, a First Nations Business.
Evaluation of each submission will consider the above information and scoring will be applied as

follows:

Eohioniomsion L st L s Lomatusshing
Supplier that is a First Nations Business 100%

Supplier that is not a First Nations Business that 5/5 100%

demonstrates that they are engaging First

Nations Business/es in their supply chain, employ

more than 25% First Nations people or are Up to 20%
employing at least one additional First Nations

person in the delivery of the contract

Non-First Nations Business that is not engaging 0/5 0%
First Nations Business in their supply chain

Genuine reason not to follow this guideline

Council acknowledges there will be occasions when the requirements of this guideline cannot be
followed, either because it is not possible to comply due to the nature of the procurement, or it is not
in the best interests for achieving the most advantageous outcome.

A genuine reason not to comply with the guideline will exist where there is a First Nations Business
availability, but because of the size, complexity or timing of the goods and/or services required, it is
not in the interests of achieving the most advantageous outcome to invite the First Nations
Business/es.

Where there is a genuine reason that the requirements of this guideline cannot be met then certain
Council Officers may approve a departure from it.

A Council Officer at the level of Co-ordinator (L4 or equivalent position) may approve departure from
this guideline when a genuine reason exists and the contract value is within that Council Officer’s
delegated authority for creating the contract. All other departures from this guideline must be
approved by a Manager (L3).

All departures from this guideline are to be reported to the Manager Business and Innovation with
reporting available to the Executive Leadership Team (ELT) and/or members of ELT.

First Nations Procurement Guideline 3

Sunshine Coast Regional Council OM Minutes Appendices Page 97 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix F  First Nations Procurement Guideline

Roles and responsibilities
Council Officers with a role or responsibility under this guideline are:
Chief Executive Officer is responsible for approving this Guideline.

Group Executive Business Performance is responsible for overviewing all financial management
systems and services, including Contracting Activities.

Manager Business and Innovation is responsible for implementing and maintaining this guideline.
This includes reviewing and reporting on its effectiveness, Council’'s compliance with it, and
recommending changes to improve its effectiveness.

All Managers are responsible for ensuring all Council Officers comply with this guideline when
undertaking Procurement and Contracting Activities.

All Officers are responsible for complying with this guideline when undertaking Contracting
Activities. Only officers delegated the authority to conduct Contracting Activities as per Delegation
No 2 — Procurement and Contracting Activities and Payments Delegation are permitted to commence
or bind Council in Contract resulting from a Contracting Activity, and only within the limits of the
relevant financial authority set in that delegation.

Definitions

The definitions in the Procurement Policy and Contract Manual apply to this guideline.
The definitions applicable to this guideline are:

First Nations Business means a supplier or respondent who:

1. is majority owned by Aboriginal or Torres Strait Islander people;

2. is 50% owned by Aboriginal or Torres Strait Islander people;

3. is a non-First Nations business that employees at least 75% of Aboriginal or Torres Strait
Islander workers;

4. is an equal Joint Venture agreement with a majority owned Aboriginal or Torres Strait Islander
business entity; or

5. Is registered as a First Nations Business with the Black Business Finder or with Supply
Nation.

Related legislation, policies, strategies and documents
Public Sector Ethics Act 1994 (Qld)

Local Government Act 2009 (Qld)

Local Government Regulation 2012 (Qld)

2022/23 Procurement Policy

2022/23 Contact Manual

2022/23 Contracting Plan other guidelines for that policy
Sunshine Coast Council Corporate Plan 2021-2025

Regional Economic Development Strategy 2013-2033 (REDS)
Sunshine Coast Council Community Strategy 2019-2041
Sunshine Coast Council Reconciliation Action Plan 2021-2022

Version control:

Version Reason/ Trigger Change (Y/N) |Endorsed/ Reviewed by |Date
1.0 Create New N Council 21 June 2018
2.0 Annual Endorsement Y Council 20 June 2019
3.0 Annual Endorsement Y Council (SM20/13) 11 June 2020
4.0 Annual Endorsement Y Council

First Nations Procurement Guideline 4
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Introduction

Council is committed to the Sunshine Coast being a prosperous, and high-value economy of choice
for business, investment, and employment. This is underpinned by an appreciation for, and strong
commitment to, innovation. Council is committed to the Sunshine Coast being a regional hub for
innovation, entrepreneurship, and creativity.

The Regional Economic Development Strategy 2013-2033 seeks to ensure the region realises its
full potential, with a confident future as an active participant in the global economy which will afford
greater stability to the regional economy in terms of a broader industry and investment base.

Council is also one of the largest contributors to the economy of the Sunshine Coast through its
annual budget, which expends upwards of $250 million per annum in contracting for goods and
services, with the majority of that being expended with local suppliers.

Council realises, however, that it cannot achieve its vision for the Sunshine Coast alone and that the
private sector can contribute to the delivery of goods, services, and infrastructure across the
Sunshine Coast.

The purpose of this guideline is to outline a framework for Council to:

e identify, invite, and consider Submissions from suppliers offering innovative or unique
approaches to delivering goods, services, or works (Innovation Contract); and

e receive and consider Market-Led Proposals (MLP’s).

Innovation & Market-Led Engagement Guideline 1
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Guideline details
This guideline may apply to:

¢ Innovation proposal - certain Contracting Activities for the provision of goods, services, or
works to be undertaken by Council, and any other existing service provided by Council that
may be improved through some innovation; and

e Market-Led Proposals involving some form of contracting by Council for provision of goods
or services, including works or disposal of Valuable Non-Current Assets (VNCA) (under
certain defined circumstances - not land).

Innovation Proposal

Council’'s strong commitment innovation is imbedded within the Corporate Plan. Council also
appreciates that opportunities to innovate are not without some challenges. Often great ideas and
innovative opportunities need to be tested, developed, incubated and matured. Additionally, entities
seeking to receive the benefit of an innovative opportunity (from a supplier) need to ensure the
legitimacy and capability of the goods or services.

Council also recognises that, in some instances, mainstream procurement frameworks can restrict,
and be counter-productive to, the introduction and realisation of innovative solutions. This tension
can lead to the loss of otherwise viable opportunities.

A structured solution to the tension between mainstream procurement and realising innovation is to
identify circumstances when the procurement will depart from that mainstream framework in pursuit
of an innovative solution. Any departures or alternative processes will require governance
mechanisms that adequately manage the risk associated with the solution.

Application to Contracting Activities

Council may depart from the Activities outlined in the Procurement Policy when it seeks to establish
an Innovation Contract, but only in accordance with this Guideline.

An Innovation Contract may be considered by Council if it meets the following characteristics:

e the Innovation Contract will introduce a potential innovation that provides a cost, time, service
improvement or advantage to Council or the Community; and

e the innovation sought is (in the opinion of Council) either:
o only reasonably available to Council from a single external entity; or
o a solution which
= is from a market or provider with limited depth, capability or maturity; and

= requires some level of further testing, development, verification, support or the
like prior to adoption with any degree of permanency

e the Innovation Contract is valued at no more than $250,000 (Exclusive of GST); and
¢ the Innovation Contract is for a term of no longer than 12 months.
Establishing the basis for an Innovation Contract

A Council Officer who believes a potential innovation may be realised from an Innovation Contract
should:

e seek assistance from a Procurement Specialist or other appointed Council Officer from the
Business and Innovation Branch;

e ensure appropriate budget exists for the Innovation Contract being pursued; and

e prepare an Innovation Contract Report.

Innovation & Market-Led Engagement Guideline 2
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Innovation Contract Report

Prior to establishing an Innovation Contract, a report (Innovation Contract Report) must be produced
for the consideration of an Evaluation Panel. The Council Officer proposing the Innovation Contract
must prepare an Innovation Contract Report which identifies the following:

e comprehensive details of the proposed Innovation Contract, including the total anticipated
cost and term of the Innovation Contract;

o the anticipated outcomes from the Innovation Contract, including the time, cost, service
improvement or advantage to Council or the Community that may be realised from the
Innovation Contract;

e a plan of how those outcomes will be measured and reported;

e any alternative ways of achieving the outcomes, and why the alternative ways were not
adopted;

e arisk assessment of the Innovation Contract and the market from which the goods or
services are to be obtained; and

e a Procurement Plan outlining the procurement strategy to be employed to establish the
Innovation Contract that ensures appropriate regard for the Sound Contracting Principles.

For clarity, it is acknowledged that the Procurement Plan may propose a procurement route that is
not consistent with the Procurement Policy. Innovation Contract Reports should be supported by
the Branch Manager and submitted to the Manager of Business and Innovation who will establish
an Evaluation Panel to evaluate the report. The Evaluation Panel will consider the report and make
a recommendation to the Manager of Business and Innovation. The Manager of Business and
Innovation may provide the report and recommendation to the Group Executive from the Group
where the report was generated, for consideration.

That Group Executive may approve, reject or require further information about the proposed
Innovation Contract.

Managing an Innovation Contract

When an Innovation Contract has been approved , the Contract should be managed in a manner
consistent with contemporary contract management as outlined in the Contracting Manual. During
the life of the Contract, the following matters should be considered:

e cost;
e risk; and

e ongoing assessment of the outcomes derived from the Innovation Contract, service
improvement or advantage to Council or the Community.

Innovation Contract Finalisation Report

At the conclusion of an Innovation Contract, the Contract Administrator is required to produce a
report (Innovation Contract Finalisation Report) for the consideration of the approving Group
Executive and the Procurement Contracts Committee, outlining the following:

e the outcomes from the Innovation Contract, including the time, cost, service improvement or
advantage to Council or the Community;
e total cost and term of the Innovation Contract;
e a critical assessment of the Innovation Contract, including whether it:
o met Council’s objectives for the Innovation Contract;
o provided the intended benefit to Council or the Community; and
o represented value for money;
e arecommendation as to whether the Innovation Contract should be considered for renewal
or further investigation by Council.

The Innovation Contract Report should be an annexure to the Innovation Contract Finalisation
Report.

Innovation & Market-Led Engagement Guideline 3
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Market-Led Proposal (MLP)

MLP’s provide an opportunity for Council to engage with the private sector in a manner that allows
both Council and the private sector to collaboratively take part in the delivery of goods, services, and
infrastructure to address the needs of the Sunshine Coast Community.

A MLP could be for:

e a commercial activity, involving some contribution from Council;
¢ the acquisition of, or access to, Council assets, including land or other assets, information or
partnerships;

(Note: where a MLP involves disposal of Council land, Council must ensure compliance with
the provisions of the Local Government Regulation 2012 regarding Contracts for the disposal
of land and the Procurement Policy regarding Disposal Processes)

e development of public or open access infrastructure on the Sunshine Coast; or
e delivery of services to, or on behalf of, Council.

A successful MLP may result in Council departing from the primary procurement route for conducting
a Contracting Activity provided in the Procurement Policy to Contract directly with a proponent.

To justify this direct sourcing, the proposal must meet stringent criteria, outlined under ‘Criteria for
assessment’ section of this guideline.
Criteria for assessment

A successful MLP must satisfy the following assessment criteria:

1. Council policy, priority and community need

The proposal must satisfy a community need and align with Council policies, strategies and
priorities.

2. Justification for direct negotiation

The proposal must demonstrate that the public interest is best served by Council negotiating
directly with a proponent, rather than by engaging in a competitive process.

3. Sound Contracting Principles

The proposal must be consistent with the Sound Contract Principles, including demonstration
that the proposal represents value-for-money for Council.

4. Capacity and capability of the proponent

A proponent must demonstrate that it has the financial and technical capacity, capability, and
experience to deliver the outcome successfully.

5. Risk and cost allocation

The proposal must include the proposed allocation of costs and risks between the proponent
and Council.

6. Feasibility of the proposal
The proposal must be technically, commercially and practically feasible.

Submission and assessment of Market-Led Proposals

The process for assessing MLPs is staged so that proponents can align their effort with the level of
Council interest and commitment. An assessment is completed by Council at each stage and
proposals only move forward at the recommendation of Council.

There are four steps in the assessment process:

Preliminary assessment
Stage 1: Initial Proposal
Stage 2: Detailed Proposal
Stage 3: Final Binding Offer.

Innovation & Market-Led Engagement Guideline 4
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An Evaluation Panel of relevant senior Council Officers will be established when any proposal is
received. The Evaluation Panel will determine whether or not a proponent will be invited to submit
a proposal for Stage 1: Initial Proposal.

Preliminary assessment

The preliminary assessment stage enables Council to provide high-level feedback to proponents
about the likely alignment of the MLP with criteria prior to proponents committing considerable
resources to a formal Submission.

The MLP preliminary assessment template sets out the initial information a proponent should provide
to Council. Key requirements include a clear articulation of the proposal, what is sought from Council
and the expected outcomes.

Possible outcomes
The Evaluation Panel may decide that the proposal:

e may meet the MLP criteria, in which case the proponent may be invited to submit the proposal
for consideration in Stage 1: Initial Proposal;

(Note: An invitation by Council to submit a Stage 1 proposal does not give any inference or
indication that Council will accept the proposal, it simply indicates that the Evaluation Panel
considers the concept somewhat aligns with the MLP criteria and would like to consider the
concept further)

e s unlikely to meet the MLP criteria in its present form;

(Note: Feedback will be provided to the proponent to help them decide whether the proposal
could be amended to better align with the MLP criteria)

e is unlikely to meet the MLP criteria but is considered to have merit and so the concept may
be further developed by Council; or

e should proceed via a competitive Procurement Process.
Preliminary Assessment responsibilities

The proponent will:

e submit their idea to Council, using the MLP preliminary assessment template to inform the
discussion; and
respond to requests for further information, as requested by the Evaluation Panel. The information
requested will depend on the size and complexity of the proposal. The Evaluation Panel will:

e promptly acknowledge receipt of the proposal;
e undertake a preliminary assessment of the proposal; and
e provide feedback to the proponent

Stage 1:
Initial Proposal

During Stage 1: Initial Proposal, the proponent will expand on the information provided in the
preliminary assessment and, in particular, address in more detail the following criteria:

e Council policy, priority and community need;
e justification for direct negotiation;

¢ value for money; and

e capacity and capability of the proponent.

An Evaluation Panel will be established to review the Initial Proposal against these criteria to
determine whether the Initial Proposal aligns with these criteria.

Innovation & Market-Led Engagement Guideline 5
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The Evaluation Panel will also consider:

e whether any other proposal addressing the same need, or proposing a similar outcome, is
under active consideration by Council; and

o if the proposal is a genuine and feasible commercial proposition requiring the support of
Council and is unsuited to existing funding mechanisms.

Possible outcomes
The Evaluation Panel may decide, upon review of the Stage 1: Initial Proposal, that:

e the proposal meets the MLP criteria in principle and the proponent may be invited to progress
to Stage 2: Detailed Proposal;

(Note: An invitation by Council to submit a Stage 2 proposal to Council does not give any
inference or indication that Council will accept the proposal, it simply demonstrates that
Council considers the proposal to meet the MLP criteria in principle and have an interest in
the concept)

e the proposal is not suitable to progress to Stage 2: Detailed Proposal, but has merit and so
the concept may be further developed by Council; or

e the proposal is not suitable for further consideration.
Responsibilities

The proponent will:
e provide a formal Submission to Council; and

e provide additional information, participate in meetings or workshops and respond to any
requests for clarification as requested by Council to assist in the assessment of the proposal.

The Evaluation Panel will:
¢ undertake a formal assessment of the proposal against the MLP criteria;
¢ request further information from the proponent, if necessary;
e maintain regular contact with the proponent; and

e advise the proponent about Council’s decision and provide a written summary of assessment
findings

Proponents can discuss the findings with the Evaluation Panel (or a representative of the
Evaluation Panel appointed to discuss the findings with the proponent on the Evaluation Panel’s
behalf).

Stage 2:
Detailed Proposal

At the detailed proposal stage, a proponent is required to comprehensively demonstrate how the
proposal satisfies all of the MLP criteria, namely:

e Council policy, priority and community need;
e justification for direct negotiation;
e value for money;
e capacity and capability of the proponent;
¢ risk and cost allocation; and
o feasibility of the proposal.
The Evaluation Panel will consider the Detailed Proposal against these criteria.

Innovation & Market-Led Engagement Guideline 6
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The Evaluation Panel will also consider whether:

e any other proposal addressing the same need, or proposing a similar outcome, is under
active consideration by Council; and

e the proposal is a genuine commercial proposition requiring the support of Council and is
unsuited to existing funding mechanisms.

The output of this stage is a comprehensive final proposal, the content of which is similar to a detailed
business case or a detailed bid in a competitive process. The detailed proposal will inform Council’s
decision as to whether it will enter into a final binding offer for progression and delivery of the
proposal (Stage 3).

Unless otherwise agreed between the parties it is expected that the proponent will:

e bear all their own risks and costs of preparing, lodging, developing, and negotiating the
proposal; and

¢ meet Council’s reasonable costs in Stages 2 and 3.

All or part of the activities in Stage 3: Final Binding Offer may be run concurrently with Stage 2:
Detailed Proposal. If this occurs it does not necessarily represent any commitment on the part of
Council that Council has decided the proposal will progress to Stage 3.

Possible outcomes
The Evaluation Panel may decide that:

e the proponent is invited to progress to Stage 3 subject to any specific terms being agreed
with Council;

(Note: An invitation by Council to progress to Stage 3 indicates that Council is considering
entering into a Contract with the proponent but it does not infer or imply any obligation on the
part of Council to actually enter into the Contract)

e the proposal is not suitable to progress to Stage 3 but has merit and so the concept may be
further developed by Council; or

e the proposal is not suitable for further consideration.

Responsibilities

The proponent will:

e enter into a process deed with Council, which will guide the proponent’s engagement with
Council;

e provide information to enable a determination as to whether or not the proposal meets the
assessment criteria;

e where requested by Council, provide additional information and participate in meetings or
workshops; and

e assist in Council’'s assessment of the proposal.
The Evaluation Panel will:
e assess the detailed proposal and provide recommendations to Council about it;

e undertake an interactive process to facilitate the proponent's development of a detailed
proposal;

e undertake a formal assessment of the detailed proposal against each of the assessment
criteria;

e request further information from the proponent, where necessary; and
e advise the proponent about Council’s decision and provide a written summary of assessment
findings.
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Proponents can discuss the findings with the Evaluation Panel (or a representative of the Evaluation
Panel appointed to discuss the findings with the proponent on the Evaluation Panel’s behalf).

Stage 3:
Final Binding Offer

The final binding offer stage involves the preparation by the proponent of a final binding offer which
may be accepted or rejected by Council.

If the offer is accepted, this stage will involve the negotiation of a Contract between Council and the
proponent for delivery of a project. Council’s Evaluation Panel will negotiate with the proponent and
prepare a Contract for consideration by the CEO and/or Council.

Possible outcomes
The Evaluation Panel may decide to recommend to the Business and Innovation Manager that:

e Council accept the terms contained in the final binding offer and approve that a Contract be
entered into with the proponent on this basis; or

e Council accept the final binding offer subject to specific conditions; or

e Council does not accept the final binding offer, but that the proposal has merit and Council
should seek to further develop the concept; or

e Council does not accept the final binding offer and conclude the MLP assessment process
without entering into a Contract.

The Business and Innovation Manager may provide the Evaluation Panel's assessment and
recommendations to the CEO for approval. The CEO may decide to adopt the Evaluation Panel’'s
recommendations, and Council may enter into a Contract with the proponent as a result.

Responsibilities

The proponent will:
e participate in the negotiation process; and
e submit a final binding offer to Council.
Council will:

e advise the proponent of the processes, protocols, and elements for negotiation and
agreement through Stage 3, and keep the proponent apprised of contract management and
implementation materials developed through this stage; and

e develop contract management arrangements setting out how to monitor implementation and
operational stages of the project and ensure contracted outcomes are achieved.

The Evaluation Panel will:

e undertake a comprehensive assessment of the contractual documentation included in the
final binding offer submitted by the proponent; and

¢ decide whether or not to recommend that Council accept the proponent’s final binding offer
and communicate its decision to the proponent.

Innovation & Market-Led Engagement Guideline 8
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Roles and responsibilities
Council Officers with a role or responsibility under this guideline are:
Chief Executive Officer is responsible for approving this Guideline.

Group Executive Business Performance is responsible for overviewing all financial management
systems and services, including Contracting Activities.

Manager, Business & Innovation is responsible for implementing and maintaining this guideline.
This includes reviewing and reporting on its effectiveness, Council's compliance with it, and
recommending changes to improve its effectiveness.

All Managers are responsible for ensuring all Council Officers comply with this guideline when
undertaking Contracting Activities.

All Officers are responsible for complying with this guideline when undertaking Procurement and
Contracting Activities. Only officers delegated the authority to conduct Contracting Activities as per
Delegation No 2 — Procurement and Contracting Activities and Payments Delegation are permitted
to commence or bind Council in Contract resulting from a Contracting Activity, and only within the
limits of the relevant financial authority set in that delegation.

Definitions
The definitions in the Procurement Policy and Contract Manual apply to this guideline.

Related legislation, policies, strategies and documents
Public Sector Ethics Act 1994 (Qld)
Local Government Act 2009 (Qld)
Local Government Regulation 2012 (Qld)
2022/23 Procurement Policy
2022/23 Contact Manual
2022/23 Contracting Plan other guidelines for that policy
Sunshine Coast Council Corporate Plan 2021-2025
Regional Economic Development Strategy 2013-2033

Version control:

Version Reason/ Trigger Change (Y/N) |Endorsed/ Reviewed by |Date

1.0 Create New Council 20 June 2019

2.0 Annual Endorsement Y Council (SM20/13) 11 June 2020
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Organisational Guideline

Environment and Sustainability in Procurement Guideline

Corporate Plan references and Our Environment and liveability

Strategic Pathways
Our resilient economy

Our strong community

Our outstanding organisation
Endorsed by Chief Executive Officer

Manager responsible for guideline Manager Business & Innovation

Introduction

The Corporate Plan 2021-2025 recognises Council’s vision is to be Australia’s most sustainable
region: Healthy. Smart. Creative.

The Environment and Liveability Strategy 2017 provides the overarching direction to guide growth
and deliver a healthy environment and liveable Sunshine Coast. A key direction in the Environment
and Liveability Strategy 2017 is to embed sustainable practices into council’s own business and
decision making.

A target in the strategy commits Council to being a zero emissions organisation (and low carbon
community) by 2041.

Council’s forthcoming Zero Net Emissions Plan 2022 (ZNE), supported by science-based research,
confirms that Council’'s Contracting Activities (which form part of Scope 3 missions — indirect GHG
emissions) account for approximately 20% of Council’s overall GHG emissions in 2020/21.

In response, the ZNE Plan identifies a priority to incorporate sustainable procurement and circular
economy principles into Council’s supply chain and Contracting Activities.

The purpose of this Guideline is to outline Council’s framework for and approach to conducting
Contracting Activities in an environmentally considerate and sustainable manner, with the goal of
reducing Council’s Scope 3 — indirect GHG emissions.

Environment and Sustainability in Procurement Guideline 1
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Guideline details

The following parts of this Guideline outline the processes and activities that will be applied to
Council's Contracting Activities in order to achieve being a zero net emissions organisation by 2041.
This Guideline provides guidance on how to consider sustainability in the different stages of the
procurement process, from identifying the business need to the end of the contract, including review
and reporting.

Sustainability in Procurement

Council identifies Sustainability in Procurement critical to achieving its zero net emissions target.
While sustainability comes in a variety of forms, Council officers should consider sustainability
factors including:

a) the environmental and sustainability benefits and impacts for the whole lifecycle of products and
services including manufacture, supply, use, maintenance and disposal;

b) procurement of environmentally responsible goods, services and assets;

c) goods and services that minimise resources and have reduced environmental impacts throughout
their lifecycle, including:

¢ reduced toxicity;

¢ reduced packaging;

e minimising waste to landfill;

e greater energy efficiency and/or reduced carbon emissions,
e greater water efficiency and/or reduced water use;

d) use of products made from recycled materials, recycled green organics and/or recycled plastic
products;

e) provide an example to business, industry and the community in promoting the use of
environmentally responsible goods and services; and

f) pursuing, leading and building a circular economy.

Environment and Sustainability in Procurement Guideline 2
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Circular Economy

Council is committed to building a circular economy, aiming to reduce social, environmental and
economic impacts of purchased goods and services throughout their life. This includes consideration
of waste disposal, cost of operation and maintenance over the life of the goods and services.

Benefits of a circular economy:
o Effective use of resources
¢ Increasing market opportunities for local business
¢ New jobs and skills capacity in local communities

Council has an opportunity to lead by example with its purchasing power and preference to
purchase goods with recycled content where feasible.

Consideration of these benefits are required when making procurement decisions in line with our
obligation to spend public money efficiently, effectively, economically and ethically.

This will see most goods and services being continually used, reused, recycled and reprocessed as
part of a circular economy (refer below diagram).

Raw

Material

Production,
Manufacture and
Repurposing

Consumption,
use, reuse, repair

Q Distribution
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Application to Planning Procurement and Disposal Activities
Council will incorporate sustainability into its contracting activities, in the following manner:
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1 Plan the Procurement / Disposal

1.1 Identify the need for the goods or services

Council can avoid and reduce waste by carefully considering the business need for the good or
service. By employing demand management strategies, Council will avoid excess consumption and
reduce unnecessary purchasing costs. Strategies to achieve this include identifying:

e alternatives to buying new including reusing, hiring or sharing goods or services; and

e functional and performance requirements at strategic and operational levels.

1.2 Identify and prioritise the sustainability outcomes

After confirming the need for the good or service, determine and prioritise sustainability outcomes.
Council officers then need to identify approaches to realise these outcomes.

This could include considering:

e the environmental impact of the materials used;

e Material sourced from a verified recyclable resource; and

e Substitute material with a lower environmental impact.

1.3 Conduct a risk assessment and identify opportunities

Council Officers should use Council’s risk framework and templates to conduct a risk assessment
for the procurement, identifying sustainability risks.

The table below help identify risks when procuring recycled content. The questions may be adapted
to suit other Sustainability outcomes.

Organisational
Need

Sustainability
Outcomes

Key Questions to identify

sustainability risk

Assess the need for the product, good(s),
service or infrastructure. Can we avoid or
reduce consumption?

What alternatives exist to purchasing? e.g.
reuse, recycle or hire

What is the scope for improvement ie to
increase the tonnage/percentage of recycled
material in this project?

What are the cost benefits of introducing
higher requirements for recycled content in
this procurement?

What are the potential environment and
sustainability impacts related to this good or
service? e.g. Use of fossil fuels, energy
efficiency, waste, transport, are non-
renewable resources required?

Are there products that have lesser
environment and sustainability impacts?

How should Council consider the
sustainability credentials of the supplier's
business operations?

Supporting Questions to identify
sustainability risk
Are there other specific targets, objectives or
policies that need to be met?

Do we really need this?
What other options are there?

What specifications are required to improve
sustainability outcomes?

What are the major components in the purchase
that could involve using recycled content

What are possible mitigations to reduce the
impact of any sustainability risks?

Are there any reputational benefits of using
recycled material?

Where has the raw material being sourced,
e.g. reclaimed timber, compost material or
recycled plastic?

What is the level of recyclable-content
material?

How far has it travelled e.g. local, national, or
international?

Are there environmental impacts with the
item’s manufacturing?

Does it have any environmental or
sustainability impacts during use?

How will the item be disposed when it reaches
the end of its life?
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Market Analysis Are products containing recycled material Are there available products or materials using

Cost analysis

1.4 Undertake market research and engagement

available on the market?
Does the market have capacity to respond?

Can the supplier manage the risk or
opportunity?

Are there alternatives that might offer
reduced environment and sustainability
impacts?

Are there emerging alternatives? Eg new
technology

Is there capacity to specify environmental
and sustainability requirements as either
minimum (preferable) or desirable
requirements?

What are the financial impacts from these
sustainable impacts?

Will it be cost-efficient to increase recycled
content in the procurement?

How will the environment and sustainability
cost aspects be assessed?

Which tool should be used when evaluating
and comparing the whole-of-life costing?

recycled content on the local, state or national
market?

Could Council encourage innovation around
new products or services containing recycled
content? And/or to build a local market?

What emerging technologies or innovative
approaches are available?

Are the procurement specifications for
environmental and sustainability considerations
clearly outlined?

Request detailed information about the
manufacture, use, and disposal of the
good(s)/servicelinfrastructure?

Is there a financially sound (within
budget) solution/product/service
available on the market that can be
used?

How are the environment and sustainability
cost aspects being addressed?

Have the whole-of-life cost considerations
been factored in during the final decision?

Has the supplier provided evidence of their
environment and sustainability management
practices?

Market research is undertaken to identify the available market for the goods or services being
sought. This can include identifying alternative approaches for goods or services that could reduce
sustainability impacts. Factors to consider include:

e eco-labelling

e sustainability certification

e membership of product stewardship schemes.

e the potential of emerging technologies

e goods that are under development to meet the procurement need and deliver improved
environmental outcomes.

1.5 Engage with the market

Market engagement should be conducted and, where appropriate, in collaboration with a
Procurement Specialist. Information Sessions and Supplier Briefings can identify Prospective
Respondents and provide the market with a greater opportunity to identify sustainable solutions.

2 Approach the Market

Once the sustainability requirements for your procurement have been identified, the specific
sustainability requirements should be incorporated into the procurement documentation. This will
include outlining requirements within the Service Specification, incorporating Key Performance

Indicators to measure success of the contracted sustainability deliverables, allocated portion of the
evaluation criteria.

Environment and Sustainability in Procurement Guideline 6
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2.1 Specify sustainability requirements

The procurement documentation, should consider how to incorporate the sustainability priorities into
the procurement.

The scope, scale and risk of the procurement will inform the degree to which sustainability
requirements will inform the Procurement documentation. Incorporation in the documentation will
include:

¢ physical or descriptive requirements, which specify characteristics of the goods or service
(Eg. contain recycled content).

¢ functional requirements, which specify the proposed function for the goods or service to
fulfil(Eg. specify the function of the surface of the road to be constructed).

¢ performance requirements, which define the performance standards to be met by the goods
or service (Eg. percent of waste diverted from landfill, delivery of energy efficiencies and
minimising GHG emissions).

Within your procurement documentation, requirements should be categorised as
¢ A mandatory requirement is a requirement that must be met (E.g. a Green Star rating).

¢ A minimum requirement sets the lowest level to be met and may be exceeded (E.g. a
minimum requirement for packaging to contain at least 25 per cent).

¢ A desirable requirement sets a requirement for a goods or services provider that is wanted by
Council but not compulsory (E.g. supplier having a zero net emissions plan).

Other consideration may be :

¢ Rating and certification schemes - can be used as a framework in capital work projects.
These schemes have the benefit of allowing comparisons across multiple projects, verifying
performance, supporting measurement of progress and helping to build capacity in government
and industry.

o Ecolabels, certifications, standards and product stewardship schemes - useful in
evaluating the environmental credentials of goods and services along with the environmental
credentials of suppliers.

It is important that you are transparent about the key sustainability requirements and the evaluation
criteria that will be used, to help potential suppliers develop their responses.

2.2 Key performance indicators

Contract performance management is considered as part of the procurement development stage
where it is established how the performance of the contract will be managed. The identified
performance measures are incorporated in the Specification or Scope as KPIs or other performance
measures that are to be utilised in managing performance under the Contract.

Incorporating Sustainability specific key performance indicators allows a particular sustainability
requirement to be measured and tracked throughout the duration of a contract. All KPIs should be
reliable and repeatable without taking too much effort to calculate or monitor. It is important that
KPlIs and any measuring and monitoring expectations, roles, processes, or systems are detailed in
the Contract.

2.3 Setting evaluation criteria

When developing your procurement documentation, evaluation criteria for Council’s sustainability
requirements are to include:

¢ Qualifying sustainability criteria may be used to set minimum standards for the procurement.
These should be clearly articulated to ensure potential suppliers are aware and are treated
equitably.

¢ Rated criteria are weighted to allow bids/proposals to be scored and ranked in order of merit.

¢ Quantifiable criteria are applied to prices to enable comparison between responses (Eg.
energy
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e consumption, carbon emissions or disposal of waste to landfill avoided).

o Fit for purpose criteria are used to identify and evaluate whether goods or services have
limited performance, have higher repair or replacement costs, are over engineered or have
unwanted functionality.

Evaluation criteria are weighted to indicate to prospective respondents the importance of the
criterion to Council. Sustainability criteria weightings should be considered relative to other priorities
for the procurement.

3 Evaluation and Award

3.1 Assess tender responses including value for money
The evaluation of submissions will be undertaken by the appointed evaluation panel detailed in the
Probity Plan.

The Environment and Sustainability requirements outlined by Council in the Procurement documents
will have been addressed by Respondents as part of their submission. This will form part of the criteria
evaluated by the evaluation panel.

It is imperative to an effective, accountable, and transparent evaluation process that good and
comprehensive notes are taken, and that individual evaluations are followed by a moderation to
ensure that a consensus has been reached.

Council can access several tools to assist assessing whole-of-life costs of the procurement.
Two commonly used tools are the:

¢ Life Cycle Cost (LCC) model — which calculates the long-term costs for goods or a service,
beyond the initial price for the procurement. It places a monetary value (where possible) to
sustainability outcomes, such as carbon emissions, electricity, resource use, disposal or local
air pollutants.

e Materials Circularity Index (MCI) - calculates how well the product is using recyclable material
instead of virgin material, how much of the product can be reused or recycled, and how much
waste will need to be sent landfill.

The Procurement Team, Commercial Analysis Team and Finance Branch can assist with
considering the financial implications of responses, including application of the LCC and MCI
models.

4 Managing the Contract

4.1 Monitor compliance and performance

The Contract, including any standards and specifications, along with KPls and compliance
measures (as identified in the procurement documents) should be reflected in the Contract
Management Plan.

Council Officers responsible for administering the Contract should then monitor the supplier’s
performance against the contract requirements using the Contract Management Plan.
4.2 Disposal of goods

Council’'s Procurement Policy outlines the requirements for the disposal of Valuable Non-Current
Assets (VNCA) with a value greater than $25,000. For items with a value lower than this threshold, it
is necessary to consider the method of disposing of the goods, with the least preferable option being
landfill.

Consideration should be given to dispose of goods and materials in the most environmentally
preferred manner. This may include:

e re-purposing by adapting and using the item for a different purpose

Environment and Sustainability in Procurement Guideline 8
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e recycling collection services and centres
e recycle by specialist recycler (Eg. E-waste recycler)

e product stewardship scheme where the supplier or third party guarantees the goods will be
recycled, refurbished or reused. (Eg. computers, televisions and tyres)

Consideration for the disposal method should be had when planning the procurement and
incorporated into the Procurement Plan.

5 Learn and Review

5.1 Improvement opportunities

The contract management process provides opportunities for Council to work with the supplier to
continue to improve sustainability outcomes. It provides a mechanism to raise any concerns or
suggestions and allows the supplier to share ideas for new innovations, technologies or ways to
improve sustainability.

5.2 Monitor and track progress

Council Officers should consider and report on procurement of recycled content and its use
during contract delivery. Examples of items which may be reported on are:

e contract values (both dollars and percentage of value) of goods with recycled content
e amount of recycled content procured

e report on goods/services/contracts that have procured recycled content to calculate
percentage of goods with recycled content purchased by Council

e amount of waste diverted from landfill, specified in percentage terms

Environment and Sustainability in Procurement Guideline 9
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Roles and responsibilities
Council Officers with a role or responsibility under this guideline are:
Chief Executive Officer is responsible for approving this Guideline.

Group Executive Business Performance is responsible for overviewing all financial
management systems and services, including Contracting Activities.

Manager, Business & Innovation is responsible for implementing and maintaining this
guideline. This includes reviewing and reporting on its effectiveness, Council’'s compliance
with it, and recommending changes to improve its effectiveness.

All Managers are responsible for ensuring all Council Officers comply with this guideline
when undertaking Contracting Activities.

All Officers are responsible for complying with this guideline when undertaking Procurement
and Contracting Activities. Only officers delegated the authority to conduct Contracting
Activities as per Delegation No 2 — Procurement and Contracting Activities and Payments
Delegation are permitted to commence or bind Council in contract resulting from a
Contracting Activity, and only within the limits of the relevant financial authority set in that
delegation.

Definitions

The definitions in the Procurement Policy, Contract Manual and Contracting Plan apply to this
guideline. Definitions specifically relevant to this Guideline include:

Whole of life costing means the cost of acquiring the product (including design and planning where
applicable), installing or commissioning, training, operation, maintenance, and disposal of the
product at the end of life. (Note: the lowest up-front cost may not be the cheapest over the life of the
asset, particularly where products use power, water, fuel or other consumables, or have
complexities associated with disposal, resale, recycle or disassembly.)

Circular economy means an economy that is restorative and regenerative by design, and which
aims to keep products, components and materials at their highest utility and value at all times,
distinguishing between technical and biological cycles.

Circular economy aims to keep resources in use for as long as possible, by extracting the maximum
value from them while in use, then recover and regenerate products and materials at the end of
each service life

Related legislation, policies, strategies and documents
Public Sector Ethics Act 1994 (Qld)

Local Government Act 2009 (Qld)

Local Government Regulation 2012 (Qld)

2022/23 Procurement Policy

2022/23 Contact Manual

2022/23 Contracting Plan other guidelines for that policy

Sunshine Coast Council Corporate Plan 2021-2025

Environment and Liveability Strategy 2017

Regional Economic Development Strategy 2013-2033 (REDS)
Sunshine Coast Council Community Strategy 2019-2041

Australian Standard — AS 1ISO 200400:2018 — sustainable procurement

Sustainable Procurement Guide — A practical guide for Commonwealth entities (Australian
Government)

National Waste Policy Action Plan 2019

Integrating Sustainability into the Procurement Process — Office of the Chief Advisor — Procurement
Environment and Sustainability in Procurement Guideline 10
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(Queensland Government)
Sunshine Coast Council — Setting a Science-Based Target and Emissions Scenarios
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Sunshine Coast Regional Council OM Minutes Appendices Page 119 of 196






ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix | Significant Contracting Plan - Caloundra Centre Activation - Library

\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/COUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: Caloundra Centre Activation — Library

Group: Liveability and Natural Assets Branch: Project Delivery

Contract Administrator: Brian Dale Position: Project Officer

Procurement Specialist: Ben Vandenberg

Contract/Project Description: the repurposing of the Caloundra Administration Building to accommodate a new district
library, customer service centre, community meeting rooms and administration workspaces, with planning and delivery by

the end of 2023-2024

Link to Procurement Plan:

2. Council Resolutions

Previous Council resolutions: 14 September 2017 (OM17/181)
20 June 2019 (OM19/89)
25 March 2021 (OM21/25)

This plan endorsed by Council:

3. Background

In March 2017, Council adopted the Caloundra Centre Master Plan (Master Plan). The purpose of the Master Plan is to
provide an integrated approach to the future development of the Caloundra central area, providing a stimulus to both public
and private investment. The implementation of the high priority actions of the Master Plan, with a particular emphasis on
planning for the Community and Creative Hub and Town Square redevelopment, are entrenched in Council’s Corporate
Plan (2019-2023) and Operational Plan (2018-2019). The Caloundra Centre Activation Project (CCAP) is further
acknowledged within Council as a Major Project.

At the 20 June 2019 Ordinary Meeting, Council endorsed (OM19/89) key directions for advancement of the project which
included endorsement of the preliminary Project Staging Plan as the preferred option for the timing of delivery of the key
project components.

At the 25 March 2021 Ordinary Meeting, Council endorsed (OM21/25) commencement of detailed design for the
repurposing of the Caloundra Administration building to incorporate a new District Library to serve the projected catchment
population through to 2041, a Customer Service Centre, Community Meeting Space and Council administration
workspaces.

The proposed design provides a new District Library of approximately 3941m2, including flexible meeting rooms which can
be made available after hours for use by the community. A Customer Service Centre provided on the ground floor of the
building and approximately 1141 m2 of Council administration workspaces provided on the third floor. Under the proposed
design, the building, including Library staff located on Levels 1 and 2, can provide approximately 120 staff. With the advent
of new approaches to work and more flexible workspace allocation arrangements that will apply in all Council workplaces
(including the Sunshine Coast City Hall), it is considered that the staff population allocated to Caloundra centre area will be
able to be accommodated within the repurposed Caloundra Administration Building.
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4. Objectives

What are the objectives of this contract?

To achieve value for money for Council in the development and timely delivery of a quality refurbishment of the Caloundra
Administrative Building.

How will objectives be achieved?

A two (2) stage public tender process for the construction is proposed as below:

e Stage 1 — Expression of Interest — Open tender EOI seeking to shortlist a number of suitable contractors to proceed to
Stage 2.

e Stage 2 — closed tender with contractors shortlisted from Stage 1.

Design project is currently procceeding to deliver a fully documented design suitable for construction using a traditional
procurement methodology based on AS2124.
How will achievement of objectives be measured?

The delivery of the project in full compliance with the agreed design, within budget and within expected timeframes.

The contract will also contain Key Performance Indicators (KPI's) to track performance against specific objectives.
Performance against KPI’s will be tracked by Council and outcomes discussed with the successful contractor.

What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

Single Stage public tender process — To bid on a project of the size and complexity of the CAB Repurposing will be a time
consuming and costly exercise for any contactor, past experience has demonstrated that if this is undertaken as a single
stage open tender many contractors will be reluctant to commit resourcing in anticipation of a large number of potential
submissions.

5. Proposed category and contractual arrangements

Which category does this contract fall within?

Capital Works

Which contractual arrangements should be applied to this contract, and why?
Construction (AS2124 Medium to Large Construction)

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

Risks:

e Limited submissions (lump sum pricing) - The industry has seen significant cost increases in recent months and
contractors may be reluctant to submit fixed price costing without the provision of a rise and fall clause to cover material
cost escalation.

e Limited submissions (unavailability) - Difficulty in attracting tender submissions from quality contractors in period of
high construction throughout Queensland and Australia.

e Limited submissions (material unavailability) — impacts on materials demand and availability due to Covid stimulus,
strong local and international demand may impact respondents’ ability to source required materials and limit responses.
This could lead to a delay in commencement of works.

Financial - Ongoing price increases on materials and labour in the current market may cause financial stress under a
lump sum contract.

e Budget - Uncertainty of material costs could result in higher tendered prices as contractors look to avoid risk. Potential
for pricing to exceed Council’'s budget for this work.
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Program - Delays in supply chains worldwide could delay works.

Proposed mitigations for identified risks:

Limited submissions (unavailability) — public tender process process following market sounding and engagement
process. The size and profile of the project will be attractive to many in the market. Two (2) stage tender process will
reduce the initial contractor time and cost commitment in submitting a response.

Limited submissions (lump sum pricing) — negotiation process with recommended contractor to secure most
advantageous outcome for Council. This process could consider pricing mechanisms to deliver advantageous
outcome.

Financial - Ensure financial checks are completed as part of the procurement process.

Budget — budget has been established based on similar works recently completed by Council (SCCH). Multi year
project with opportunity to review strategy should costs exceed Council’s budget.

Program — a realistic program for the works will be developed. Review of procurement schedule to ensure goods and
materials are ordered as soon as possible.

Undertake an assessment of operational risks relating to the contract/project. Attach details.

1.

Workplace Health and Safety (WHS) considered an ongoing risk which will be managed and mitigated through
mandatory legislative requirements.

Environmental impacts considered an ongoing risk which will be managed and mitigated through mandatory legislative
requirements.

Pricing variations are considered an ongoing risk which are mitigated through the development of a lump sum pricing
schedule. It will be the Contractor's responsibility to confirm quantities submitted are sufficient and correct to enable
the completion of the works in accordance with the Specification. When submitting their lump sum price, the
Respondent is obliged to price the enitre works required for successful completion of this Contract. The Pricing
Schedule will be used as a guide for progress payments and to calculate any required variations throughout the
administration of the Contract. Variations where the Contractor has not accurately calculated quantities will not be
accepted by Council.
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\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/COUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: First Avenue Streetscape

Group: Liveability and Natural Assets Branch: Project Delivery
Contract Administrator: Jamie R Wilson Position: Project Officer
Procurement Specialist:

Contract/Project Description: Streetscape renewal of First Avenue, Maroochydore to deliver:

Replacement of failing civil infrastructure

Prioritisation for pedestrians

Shared space for cyclists

The creation of places to dwell and meet

Opportunities for footpath dining and improved footfall to traders

A continuous street tree canopy

Improved street furniture and a feature deck with view out to Maroochy River mouth.

Link to Procurement Plan:

2. Council Resolutions

Previous Council resolutions: Nil.

This plan endorsed by Council:

3. Background

Council is embarking on the delivery of a new capital city for the Sunshine Coast. This project site lies between the 'old' and
the 'new' city centres of Maroochydore, being between Aerodrome Rd and Cornmeal Creek Bridge, and is seen as an
important streetscape connecting the new Maroochydore City Centre, and the Entertainment precinct of Duporth & Ocean
St. The design incorporates leading and innovative urban design / landscape architect / engineering outcomes for the street
and complements the development of the new CBD and Aerodrome Rd / First Avenue gateway projects.

Council is committed to ensuring the design is befitting of a model for excellence in city centre development. This project
will require coordinating a multi-disciplinary landscape architecture, urban design and engineering team to undertake
development of a concept design and detailed design of the First Avenue streetscape. This design will consider all outcomes
from recently evolved projects including, Aerodrome Rd gateway intersection, Duporth Avenue Streetscape works,
connection to Ocean Street, civic precinct (existing +170 car park) and the new Town Centre Boulevard into the
Maroochydore City Centre Priority Development Area (PDA). It will include progressing the design-based outcomes and
applications associated with the subsequent phase of construction documentation in preparation for commencement of
works on site. The project needs to consider urban design and place making opportunities. Place Making is fundamentally
about a process of creating meaningful and activated places.

One of Council’s strategic aims is to develop an integrated, safe and functional transport system that prioritises walking,
cycling and public transport, within a compact urban form, integrating land use with transport to minimise dependency on
private motor vehicle use. It will be responsive to the character, lifestyle and environmental attributes of the Sunshine Coast
promoting active living and improving community health and wellbeing. This project enables the ‘stitching’ together of the
new PDA precincts, connecting with the traditional city centre, Cotton Tree Park and Cotton Tree and over time will provide
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for a seamless integration of the ‘old’ and the ‘new’ design proposals with recommendations and proposals to achieve the
best outcomes for the community considering the following:

e Gateway entry and city making opportunities
e urban design elements,

e integrated art opportunities

e pedestrian and cyclist connectivity

e street trees and landscape,

e civil design

¢ vehicle movements

e smart city technology & lighting (including pedestrian and feature lighting).

4. Objectives

What are the objectives of this contract?
Appointment of a suitably competent contractor to undertake the construction works and completion of the project.
How will objectives be achieved?

Undertaking a public tender process in accordance with Council’s procurement policy to procure the services of a suitable
contractor who can demonstrate experience with similar projects, a strong financial position and a good understanding of
the project requirements.

How will achievement of objectives be measured?

The delivery of the project in full compliance with agreed design, within budget and within expected timeframes.

The contract will also contain Key Performance Indicators (KPI's) to track performance against specific cost, time, quality
and safety objectives:

e Cost — variance to approved lump sum cost

e Time — conformance to approved program for the works.

e Quality — conformance to quality requirements as defined in the project specification.

e Safety — no safety issues

What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

Due to the anticipated value of this contract no alternatives to conducting a public tender are available.

5. Proposed category and contractual arrangements

Which category does this contract fall within?

Capital Works

Which contractual arrangements should be applied to this contract, and why?
Construction (AS2124 Medium to Large Construction)

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

e Limited submissions (unavailability) - Difficulty in attracting tender submissions from quality contractors in period of
high construction throughout Queensland and Australia. This could lead to a delay in commencement of works.
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e Limited submissions (material unavailability) — impacts on materials demand and availability due to Covid stimulus,
strong local and international demand may impact respondents’ ability to source required materials and limit responses.
This could lead to a delay in commencement of works.

* Financial - Ongoing price increases on materials and labour in the current market may cause financial stress under a
lump sum contract.

e Budget - Uncertainty of material costs could result in higher tendered prices as contractors look to avoid risk. Potential
for pricing to exceed Council’'s budget for this work.

e Program - Delays in supply chains worldwide could delay works.
Proposed mitigations for identified risks:

e Limited submissions — public tender process following market sounding and engagement process. Tender to be
issued well in advance of anticipated commencement of construction works.

e Limited submissions (material unavailability) — program flexibility to allow for programming of works at a time that
ensures materials and resources are available.

o Financial - Ensure financial checks are completed as part of the procurement process.

e Program - a realistic program for the works will be developed. Early appointment of contract to allow for procurement
of long lead items and supply chain management.

Undertake an assessment of operational risks relating to the contract/project. Attach details.

1. Pricing variations are considered an ongoing risk which is mitigated through the development of a comprehensive
specification for the works and the use of lump sum pricing.

2. Workplace health and safety is considered an ongoing risk which is mitigated by assessing the WH & S credentials of
respondents prior to engagement, and through legislative requirements which the contractor will be required to adhere
to.
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\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/CDUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: Road Surfacing, Rehabilitation and Construction Asphalt Program

Group: Built Infrastructure Branch: Civil Asset Management — Contract Delivery
Contract Administrator: Kevin Carr Position:

Procurement Specialist: Rachael Lock

Contract/Project Description: Reseal, rehabilitation and construction of asphalt overlay to road infrastructure, as part of
Council's road maintenance and construction programs.

Link to Procurement Plan:

2. Council Resolutions

Previous Council resolutions: Nil

This plan endorsed by Council:

3. Background

Council’s current contract ITT1868 for Road Surfacing, Rehabilitation and Construction Asphalt Program, which has been
in place since 1 September 2019, requires renewal due to expiry on 31 August 2022.

It is anticipated works will commence September 2022, with all works completed by the end of June for each year of the
Contract.

The proposed contract comprises the following separable portions:
A. Road Reseal, Full Depth Asphalt Rehabilitation and Construction Asphalt Program:
Cart and Lay of Asphalt;
Supply, Cart and Lay of Asphalt;
Profiling; and

P bd -~

Supply, Cart and Lay associated bitumen sealing works.
B. Mill and Fill Pavement Repairs:
1. Profile, Cart and Lay (material supplied by Council from the Image Flat Quarry);
2. Profile, Supply, Cart and Lay; and
3. Preparation, tack coat and disposal of profiled and surplus material.
C. Bitumen Sealing Works:
1. Bitumen spray sealing of existing surfaces;
2. Bitumen spray sealing of new pavements; and
3. Resealing and new construction works.

D. Access Chamber, Valve and Hydrant Raising:
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1. Provision of access chamber, valve, and hydrant (service assess points) raising works across the Sunshine
Coast Region;

2. Access chamber, valve and hydrant raising works are ordered as required; and

3. Require approximately 100 to 200 service access points raised each year in conjunction with the schedule.
E. Supply Only of Asphalt and Bitumen Ex Bin:

1. Supply of Asphalt and Bitumen Ex Bin.

4. Objectives

What are the objectives of this contract?

Reseal, rehabilitation and construction of sections of road, as part of Council’'s road maintenance and construction
programs.

One of Council’s core responsibilities is the maintenance of the sealed road network across the Sunshine Coast Region.
Roads for resealing, rehabilitation, and works, are selected annually using an asset maintenance management system.
This system determines the sections of roads and associated works within the network that will need to be maintained or
upgraded, to achieve or extend the working life of the asset, or to provide an increased level of service.

This contract will enable Council to engage specialist external contract resources for the provision of the services.
Key objectives are to deliver the maintenance and Capital Program of Works:

e With zero safety incidents

e In accordance with technical specifications

e With zero negative environmental impacts

e Ontime

e On budget

How will objectives be achieved?

Conducting a public tender to obtain competitive pricing and suitably qualified Contractors to undertake the program of
works.

Civil Asset Management (CAM) — Business Development are responsible for the delivery of the maintenance programme
of works and have established appropriate project and contract management functions to ensure objectives are achieved.

How will achievement of objectives be measured?

Pre-determined weighted Probity Plan which takes into consideration:
(a) Price
(b) Capability and Experience
(c) Methodology
(d) Contribution to Local Economy

(e) Social Benefit and Indigenous Engagement
What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

1. Alternative is to take each separable portion to the market and award separate contracts.

Having one overarching contract with separable portions enables procurement evaluation and contract management
efficiencies.

2. Consideration has been given to Council undertaking all works utilising internal resources.

This option is not the best cost to serve as significant investment in equipment, labour and specialised training would
need to be expended.
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Construction Asphalt Program

5. Proposed category and contractual arrangements

Which category does this contract fall within?

Capital Works

Which contractual arrangements should be applied to this contract, and why?
Construction (AS2124 Medium to Large Construction)

Whilst AS2124 has historically being used to manage this contract. The development of a bespoke conditions of contract
is being investigated, which will enhance Council’s contractual control.

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

There is a competitive market for this service. For the previous tender eight (8) submissions were received.
The following key risks have been identified:

1. Council’s business model requires the use of the Image Flat Quarry for the provision of the material. Key driver
of the Contractors is to secure the provision of product rather than service provision.

2. Asphalt plant breakdown — Currently 90% of asphalt is supplied from the Council quarry at Image Flat.

3. Awarded Contractor(s) do not have the capacity or resources to deliver the program of works.
Proposed mitigations for identified risks:

Establish a contract with Contractors that meet Council’s business model, utilising the quarry products.

n

Ex Bin supply separable portion established in the Contract to supply asphalt for night works, and in the event of quarry
plant breakdown.

3. Evaluate and engage Contractors with suitable business management systems, processes, and resources to ensure
delivery of the program of works.

4. Establish appropriate contract management functions to ensure objectives are achieved.
Undertake an assessment of operational risks relating to the contract/project. Attach details.
1. Key Performance Indicators (KPIs) will be developed and included within the tender document package. Council’s

Contract Management team will be responsible for reviewing and enforcing the KPI’s.

2. Workplace Health and Safety (WHS) considered an ongoing risk which will be managed and mitigated through
mandatory legislative requirements.

3. Environmental impacts considered an ongoing risk which will be managed and mitigated through mandatory legislative
requirements.
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\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/CDUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: Stringybark Road Footbridge Pathway

Group: Liveability and Natural Assets Branch: Project Delivery
Contract Administrator: Neil Larsen Position: Project Officer
Procurement Specialist:

Contract/Project Description: Construction of a new pedestrian and cyclist bridge on the west side of the existing Stringybark
Road bridge crossing the Sunshine Motorway.

Link to Procurement Plan:

2. Council Resolutions

Previous Council resolutions:

This plan endorsed by Council:

3. Background

The existing 1.5m pathway on eastern bridge deck of the Stringybark Road bridge is below standard with pedestrians and
cyclists at risk of collision and injury. The existing shared pathway has been subject to numerous complaints and
representations to the Divisional Councillor.

The existing facility will become increasingly inadequate for the growing demand being generated by the Sippy
Downs Major Activity Centre and the University.

4. Objectives
What are the objectives of this contract?

The objective is to engage a suitable principal contractor to construct for a lump sum price and in a timely manner a shared
pathway bridge on Stringybark Road, Sippy Downs over the Sunshine Motorway. Works will also include approach works
and reconfiguration of the existing road bridge. Construction is to be undertaken in accordance with all drawings,
specifications, safety, other legislative and Qld Transport and Main Roads requirements.

How will objectives be achieved?

e Undertaking public tender process in accordance with council’s procurement policy to procure the services of a suitable
contractor who can demonstrate experience with similar projects and a good understanding of the project requirements.

e Ensuring the contractor has a minimum Contractor National Prequalification System for Civil (Road and Bridge)
Construction (QTMR) Status of:

o B2 for Road Works
o B3 for Bridges
o F10 for Financial

e Ensuring the that the contractor possesses all required licences and insurances.
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e Ensuring that the contractor’'s nominated sub-contractors are equally competent in their respective trade.

How will achievement of objectives be measured?

The delivery of the project in full compliance with agreed design, within budget and within expected timeframes.
The contract will also contain Key Performance Indicators (KPI's) to track performance against specific objectives:

e Quality — measurement of the number of non-conformances as identified but the Superintendent and/or the Certifying
Engineer.

e Timeliness — measurement of progress against the approved program of works
e Safety — measuring the number of avoidable safety issues during construction

e Price — pro-actively avoiding variations and ensuring the validity of any claimed variations
What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

Alternative options are:

e Council could complete the works internally using day labour — Council may not have all the necessary resources to
construct the project and would likely rely on sub-contractors. Council would carry all the risk of construction and would
be Principal Contractor under WH&S legislation.

Council could engage a Principal Contractor under a schedule of rates contract - This may attract more competitive
tenders but would expose Council to an uncertain final cost.

5. Proposed category and contractual arrangements

Which category does this contract fall within?

Capital Works

Which contractual arrangements should be applied to this contract, and why?
Construction (AS2124 Medium to Large Construction)

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

e Limited submissions (unavailability) - Difficulty in attracting tender submissions from quality contractors in period of
high construction throughout Queensland and Australia. This could lead to a delay in commencement of works.

¢ Limited submissions (material unavailability) — impacts on materials demand and availability due to Covid stimulus,
strong local and international demand may impact respondents’ ability to source required materials and limit responses.
This could lead to a delay in commencement of works.

* Financial - Ongoing price increases on materials and labour in the current market may cause financial stress under a
lump sum contract.

e Budget - Uncertainty of material costs could result in higher tendered prices as contractors look to avoid risk. Potential
for pricing to exceed Council’s budget for this work.

e Program - Delays in supply chains worldwide could delay works.
Proposed mitigations for identified risks:

e Limited submissions (unavailability) — public tender process process following market sounding and engagement
process.

¢ Financial - Ensure financial checks are completed as part of the procurement process.

e Financial - Reduce time between tendering and construction to minimise potential for cost increases prior to
commencement.

2 of 3  Significant Contracting Plan — 2022/23

Sunshine Coast Regional Council OM Minutes Appendices Page 134 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
Appendix L Significant Contracting Plan - Stringybark Road Footbridge Pathway

e Program — a realistic program for the works will be developed. Review of procurement schedule to ensure goods and
materials are ordered as soon as possible.

Undertake an assessment of operational risks relating to the contract/project. Attach details.
1. Pricing variations are considered an ongoing risk which is mitigated through the development of a comprehensive

specification for the works and the use of lump sum pricing.

2. Workplace health and safety is considered an ongoing risk which is mitigated by assessing the WH & S credentials of
respondents prior to engagement, and through legislative requirements which the contractor will be required to adhere
to.

Operational risks for the project will be managed by use of the following resources:

e The contract will be managed by Project Delivery which has multiple resources available should the appointed Project
Officer become unavailable.

e In accordance with A2124 an independent Superintendent will be engaged to administer the contract.

e Council will engage a RPEQ Structural Engineer to inspect hold points and certify that the contractor has constructed
the works in accordance with the relevant plans and specifications.
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\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/COUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: Organic Waste Processing Service

Group: Liveability and Natural Assets Branch: Waste & Resources Management

Contract Administrator: Alex Patissier Position: Coordinator Waste Diversion and Disposal
Procurement Specialist: Ben Vandenberg

Contract/Project Description: Contract for Design, Construct, Operate and Maintain a Food Organic Garden Organic
(FOGO) processing facility to receive organic waste from the Sunshine Coast Council region.

Council will offer a lease over land to be used as a site for the organic waste processing facility. The proposed Council site
is within the Nambour Waste and Resource Management precinct. The respondents may also propose to establish a facility
on their own site.

Where the facility is developed on Council land the contractual arrangement will be a build-own-operate-transfer (BOOT)
scheme with ownership of the facility reverting to Council at the completion of the contract term.

Link to Procurement Plan —

2. Council Resolutions

Previous Council resolutions:

This plan endorsed by Council:

3. Background

The Sunshine Coast Waste Strategy 2015-2025 includes actions to improve waste diversion from landfill by transitioning
towards a circular economy approach to managing the regions waste. The strategy is in alignment with Strategic Priorities
itemised in the Queensland Waste Management and Resource Recovery Strategy and strategy outcomes include reaching
the State Government target of diverting 65% of waste from landfill by 2025.

On 1 July 2019 the Queensland Government introduced a waste levy that applies a levy to each tonne of waste disposed
to landfill. At present, the levy rate is $90.00 per tonne and is subject to future increases. An advance payment by the
State Government to local governments currently offsets the waste levy liability for households, however the advance
payment is to be progressively reduced as of 1 July 2023. The advance payment will be reduced annually and from July
2030 the payment will remain at 20% of the levy liability.

Council has committed to being a zero-net emissions organisation by 2041. A key priority for Sunshine Coast Council is to
avoid and reduce greenhouse gas (GHG) emissions across the organisation. Waste being disposed to landfill is the most
significant source of Council’s GHG emissions footprint.

Approximately 120,000 tonnes of Sunshine Coast kerbside collected waste is disposed to landfill each year. Studies show
that over 50 per cent of waste from Council’s general waste bins is organic material that could be diverted from landfill and
processed to produce compost and other by-products. Better management of kerbside waste is therefore considered a
priority focus for action to achieve improved landfill diversion and progress towards being a zero-net emissions organisation.

Between November 2020 and March 2021 Council conducted a series of workshops and an on-line survey as part of a
community engagement program. The Our Future Waste program sought to understanding community values, concerns
and ideas for future waste and resource recovery services in the region. The program had a focus on organic wastes and
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the findings provided a high level of support and interest from the community to adopt services to collect and process Food
Organic and Garden Organic (FOGO) waste.

The Council’s next generation waste collection contract to commence in July 2022 includes the option for Council to
introduce FOGO collection services by July 2025.

To enable FOGO collection services to be introduced for the community, a processing facility is required to receive and
process the FOGO material. The proposed facility will include an enclosed and odour-controlled waste receival area,
enclosed vessels or tunnels and maturation areas. The facility will process an estimated 50,000 tonne per year of FOGO.

4. Objectives

What are the objectives of this contract?

Council’s objectives and aim for these contracts are to:
e Divert organic waste from landfill and reduce GHG emissions;
e maximise and preserve the resource integrity and value of recoverable organic material within the waste streams;

o implement technology that processes organic waste to avoid impacts to the environment and to produce high value
products as outputs;

e maximise value to Council and ratepayers by offering a service and engaging a contractor that delivers value for
money;

o fulfil Council’s waste strategy objectives relating to the provision of waste and resource recovery services;

e support a circular economy in which products and materials are utilised at their highest value for as long as possible;
and

e support Council intentions of being a zero-net emissions organisation by 2041.

How will objectives be achieved?

Contract will be outcomes focussed with the contractor required to manage contamination, avoid external impacts (eg
environment) and ensure products meet nominated standards. The tender will call for reputable and capable Contractors
with proven capability and experience in providing similar services. The organic waste processing service will require a
significantly large investment by the contractor to provide fit for purpose facilities and equipment.

Tailored specification and terms and conditions have been developed for this contract.

Long term contract to provide sureity and Return on Investment to Contractor, and continued and consistent service for
ratepayers.

How will achievement of objectives be measured?

Achievement of contract specific Key Performance Indicators;

Continued monitoring of contractor performance by Council’'s Waste and Resource Management Branch.
What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

Market research has determined there is no existing capacity in the South East Queensland region for a facility to receive
and process Sunshine Coast generated FOGO materials. FOGO Processing facilities are being developed at Ipswich and
Bundaberg, however the logistics to handle and transport the materials in the long term is considered cost prohibitive. The
South East Queensland Plan developed though COMSeq also supports the development of local organics processing
facilities. An Expression of Interest Conducted by Council in 2019 identified that the volumes of organic waste available in
the Sunshine Coast Council region can support the establishment of a local processing capability.
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5. Proposed category and contractual arrangements

Which category does this contract fall within?

Operational Works and Services

Which contractual arrangements should be considered for this project, and why?

Bespoke service contract

Due to the nature, risk, cost and service expectation, a specific contract for the delivery of the service needs to be developed.

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

Risk that the lack of pre-qualified or interested contractors results in smaller than expected number of tenders.

Developing and maintaining reliable long-term markets for sale of compost products is essential to support a successful
FOGO processing operation.

The Build Own Operate Transfer (BOOT) model of procurement/ownership can result in higher gate fee to Council as a
third party has financed the facility. Conversely there is no upfront finance requirement for Council.

Proposed mitigations for identified risks:

Increasing interest from all levels of government to establish FOGO services is driving the expansion of these types of
facilities in Queensland. A mature organic waste processing industry exists in other states and this provides a core of
experienced companies looking for expansion into Queensland.

Tender process will seek responses from companies with experience in developing markets for compost products.

Tenderers will be able to submit alternative offers including different procurement/ownership models.
Undertake an assessment of operational risks relating to the contract/project. Attach details.
1. Variations due to inadequate understanding of the site. Council will complete extensive geotechnical and environmental

assessments of the site.

2. Facility cannot meet increasing demand due to continued growth of the region. Specification is based on forecast
demand and evaluation process will identify companies with demonstrated experience in achieving requirements. Long
term contract will encourage continued investment in the facility. Contract conditions will support ability to ensure
demand is met by the facility.
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\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/CDUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: Street Sweeping Services

Group: Built Infrastructure Branch: Parks and Gardens
Contract Administrator: Stephan Georg Position: Contracts Officer
Procurement Specialist:

Contract/Project Description: Street Sweeping Services

Link to Procurement Plan:

2. Council Resolutions

Previous Council resolutions: Nil

This plan endorsed by Council:

3. Background

Council’s current contract ITT1784 for Street Sweeping Services, which has been in place since 14 March 2019, requires
renewal due to contract expiry on 30 June 2023.

The contract covers street sweeping of Council’s road network, precincts, car parks, footpaths and hard assets and
infrastructure across the Sunshine Coast Council Local Government Area.

The performance of the cyclic street sweeping is a core service that Council provides to the community.

4. Objectives

What are the objectives of this contract?

Sweep streets as per services levels to ensure kerb and road assets meet amenity, environmental and safety standards.
How will objectives be achieved?

Cycled services as set by service levels (cycles) and asset requirements.

How will achievement of objectives be measured?

1. Through visual audits recorded via mobile application to conduct audits.

2. Review of GPS data to verify completion of the scope of works.

What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

Council may choose to purchase the plant to provide these services internally. Currently this is not a preferred method due
to the large capital outlay for a street sweeping fleet and the ongoing labour and maintenance costs. Taking on this capital
investment presents a risk to Council which is exacerbated due to the current supply chain risks and the lack of Council
‘knowledge’ associated with maintaining this type of plant.
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Future innovation may provide alternatives such as robotic or autonomous vehicles to perform such services.

5. Proposed category and contractual arrangements

Which category does this contract fall within?

Operational Works and Services

Which contractual arrangements should be applied to this contract, and why?
Goods and Services

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

There are several reputable service providers nationally that could provide this service. For the previous tender three (3)
competitive submissions were received. The incumbent contractor has established a local presence and depot.

Procurement Risks indentified:

1. Service levels are restricted due to budget. Service requirements can fluctuate seasonally through dry periods and
extreme weather events. This can directly impact the actual spend compared with budget.

n

The accuracy of data and asset information vs actual streets / road swept.

w

Resourcing and capability to mobilise. Given the recent challenges in regard to supply chain issues and labour
demands there is a risk that new contractors may experience difficulties in mobilising for contract commencement
particularly with plant and personnel. This may present service delivery issues on our road network.

Proposed mitigations for identified risks:

1. The service level framework is based on road and street hierarchy and profile. This schedule of rates contract provides
flexibility and allows for service level adjustments to meet community expectations, available budget, environmental
and safety requirements. In addition, ad hoc services can be provided to meet unforeseen events or requirements, or,
alternatively, service levels can be reduced due to budget limitations or where services are not required.

2. Assets and service levels have been previously mapped via GIS to enable projections of spend. The GIS data is
updated as required and service levels are reviewed based on customer information and service level condition
reporting.

3. Ensure reference checks are completed and the tender evaluation takes special consideration in relation to Experience
and Capability. Adequate time needs to be provided to allow the contractor to mobilise and acquire the appropriate
resources.

Undertake an assessment of operational risks relating to the contract/project. Attach details.

1. Low base service levels for residential areas, which are assessed following customer requests. Ad hoc services can
be provided based on requirements. Typically, residential services are performed during the week within normal working
hours.

2. Fleet and plant replacement methodology, modernisation, maintenance and breakdowns can directly impact service
delivery outcomes. The tender outcome will consider as part of the recommendation for award.

3. Personnel shortages and insufficient suitably skilled Street Sweeping operators can directly impact service delivery
outcomes. The tender outcome will consider as part of the recommendation for award.
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\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/CDUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: Tree Maintenance Services

Group: Built Infrastructure Branch: Parks and Gardens

Contract Administrator: Kristi Howe Position: Coordinator Parks Operations & Arboriculture
Procurement Specialist:

Contract/Project Description: Tree Maintenance Services

Link to Procurement Plan:

2. Council Resolutions

Previous Council resolutions: Nil

This plan endorsed by Council:

3. Background

Council’s current contract ITT1785 for Tree Maintenance Services, which has been in place since 1 March 2019, requires
renewal due to contract expiry 30 June 2023.

The contract is for the services of qualified arborists to provide tree maintenance services across the Sunshine Coast Local
Government Area.

4. Objectives

What are the objectives of this contract?

To provide tree maintenance and tree removal services, whilst also mitigating risk to the community and providing first
response during disasters and storm events.

How will objectives be achieved?

Council officers undertake Visual Tree Assessments (VTA) to assess the risks and determine the maintenance works to be
conducted. Works are then allocated to the contractor to be performed.

How will achievement of objectives be measured?

Through visual inspection audits of the works that have been completed by the contractor and reviewing contractor
completion schedules.

What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

Council may choose to expand the internal tree maintenance service teams.
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5. Proposed category and contractual arrangements

Which category does this contract fall within?

Operational Works and Services

Which contractual arrangements should be applied to this contract, and why?
Goods and Services

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

There are many known service providers locally and across South East Queensland which have provided competitive
submissions for previous tenders. The previous tender process, undertaken in 2018 received 20 submissions.

Risks:

1. Service levels and response times to customer requests are restricted due to budget. Service requirements can
fluctuate seasonally through dry periods and disasters / extreme weather events. This can direct impact actual spend
compared with budget.

2. Contract structure and ability to balance the needs of various stakeholders within the organisation.
Proposed mitigations for identified risks:

1. Schedule of rates contract structure provides flexibility and allows adjustments to be made in order to meet community
expectations, budget, environmental and safety requirements. The proposed contract structure will enable the ability
to respond to unforeseen events or disasters and will also enable a reduction in services due to budget limitations or
risk assessment.

2. Stakeholder meetings to understand the tree maintenance needs of the organisation.
Undertake an assessment of operational risks relating to the contract/project. Attach details.

1. ltwas identified during previous contracts that incumbent contractors can experience difficulties in meeting the demand
during peak periods. The current contract is structured to provide a panel of approved contractors to supplement the
service contractors during periods of peak demand. The proposed structure for the new contract will adopt a similar
structure to the current contract and look to expand this to ensure business continuity.

2. Workplace health and safety is considered to be an ongoing risk which is mitigated through legislative requirements
which the contractor is required to adhere to. Council Officers conduct regular contractor audits and the contractor is
required to attend Contract Performance meetings.
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\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/CDUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: Resource Recovery Centre Operations

Group: Liveability and Natural Assets Branch: Waste and Resources Management
Contract Administrator: Alex Patissier Position: Coordinator Diversion & Disposal
Procurement Specialist:

Contract/Project Description:

Provision of site operations and management services of Council’'s waste facilities, offered in two separable portions:
(A) major sites - Buderim and Caloundra Resource Recovery Centres; and
(B) minor sites - Beerwah, Witta, Mapleton, Kenilworth and Yandina Resource Recovery Centres /Transfer Stations;

The contract will deliver a range of operations services at Council’s sites, including customer service, handling of waste,
management of the primary sort, waste transfer station, bulk stockpiles, and the recycling markets. The scope includes
the supply of labour, plant, and equipment.

This proposed contract will continue the current service delivery model of operations by specialist waste management
providers.

Link to Procurement Plan:

2. Council Resolutions

Previous Council resolutions:

This plan endorsed by Council:

3. Background

Council’s current contract ITT1822 Resource Recovery Centre Operations, which has been in place since July 2019
requires renewal due to contract expiry on 31 October 2023. A new tender must be prepared, and contract awarded, to
provide continuity of waste facility operations and resource recovery opportunities for the community.

4. Objectives

What are the objectives of this contract?

A specialist waste management contractor engaged to operate, on Council’s behalf, waste facilities at Buderim, Caloundra,
Beerwah, Witta, Mapleton, Kenilworth, and Yandina - providing a high standard of customer service, waste handling, and
related resource recovery operations.

How will objectives be achieved?

Well-documented scope in the services specification providing clarity to the roles and standard/s.

Specialist legal services in the drafting of the tender and contract documents to achieve Council’s objectives and address
risks.

Council’s supervision and contract management / administration across the term of the contract.
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How will achievement of objectives be measured?

Montioring of the supply of scope and standard of service delivery through Council’s supervision and contract management
/ administration, including monitoring of key performance indicators.

What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

Internal delivery of resource recovery operations by Council staff is an alternate pathway for service delivery. However,
continuing with the current business model of outsourcing services to specialist providers is preferred.

5. Proposed category and contractual arrangements

Which category does this contract fall within?
Operational Works and Services
Which contractual arrangements should be applied to this contract, and why?

Bespoke service contract. Due to the nature, risk, cost and service expectation a specific contract for the delivery of the
service needs to be developed.

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

Risks:

¢ Limited submssions - Low (or no) market interest to tender for the services. The previous contract, ITT142A, received
limited submissions.

o Mobilisation - Insuffiicent time between contract award and commencement for successful continuity of service
(especially for supply of resources — labour, plant and equipment).

+ Inadequate specification and contract conditions — current specification for the services was prepared in 2019 and
does not reflect the service currently required and conform to current standards.

Proposed mitigations for identified risks:

e Limited submissions — public tender process following market sounding and engagement.

¢ Mobilisation — Procurement program has been developed and contract award targeted for April 2023. This will give
the successful contractor six months to mobilise ahead of service commencement on 1 November 2023.

+ Inadequate specification and contract conditions — current specification and contract conditions will undergo and
extensive review, with external legal assistance, to ensure they are appropriate.

Undertake an assessment of operational risks relating to the contract/project. Attach details.

1. Workplace Health and Safety (WHS) considered an ongoing risk which will be managed and mitigated through
mandatory legislative requirements. Contractor personnel are required to operate machinery, handle heavy items and
also manage traffic and public within the work area. Interaction with other contractors performing related works for
Council creates risks associated with the movement and operation of plant and equipment on site.

2. Environmental impacts considered an ongoing risk which will be managed and mitigated through mandatory legislative
requirements.

3. Continued growth of the region, increasing the service requirements of Council and the contractor. Service specification
and contract conditions will need to support and enable service changes during the term of the contract.
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\Nl/ Sunshine Coast.. 2022/23 Business and Innovation Branch
/CDUNCIL Significant Contracting Plan

Section 221 of the Local Government Regulation 2012 stipulates that a Significant Contracting Plan must be prepared prior
to commencement of a contract that Council has identified as a Significant Contract. Council may, by resolution, amend a
Significant Contracting Plan at any time before the end of the financial year to which the plan relates.

1. Key Information

Significant Contract Title: Landfill Operations

Group: Liveability and Natural Assets Branch: Waste and Resources Management
Contract Administrator: Alex Patissier Position: Coordinator Diversion & Disposal
Procurement Specialist:

Contract/Project Description:

Provision of waste disposal and related site operations and management services of Council’s Nambour and Caloundra
Landfills.

The contract will deliver a range of operations services of the landfills including customer services, handling and burial of
waste, environmental management, and site maintenance. The scope includes the supply of labour, plant, and equipment.

This proposed contract will continue the current service delivery model of operations by specialist waste management
providers.

Link to Procurement Plan:

2. Council Resolutions

Previous Council resolutions:

This plan endorsed by Council:

3. Background

Council’s current contract ITT142A Landfill Operations, which has been in place since 7 July 2015, requires renewal due
to expiry 6 July 2023. A new tender must be prepared, and contract awarded, to provide continuity of waste disposal
services and landfill operations for the community.

4. Objectives

What are the objectives of this contract?

A specialist waste management contractor engaged to operate Nambour and Caloundra Landfills on Council’s behalf -
providing a high standard of customer service, waste handling and burial, and related site management services.

How will objectives be achieved?

Well-documented scope in the services specification providing clarity to the roles and standard/s.

Specialist legal services in the drafting of the tender and contract documents to achieve Council’s objectives and address
risks.

Council’s supervision and contract management/administration across the term of the contract.

How will achievement of objectives be measured?

10of 2  Significant Contracting Plan — 2022/23
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Montioring of the supply of scope and standard of service delivery through Council’'s supervision and contract
management/administration, including monitoring of key performance indicators.

What are the alternative ways of achieving the objectives? Include reasons for not adopting alternative ways.

Internal delivery of resource recovery operations by Council staff is an alternate pathway for service delivery. However,
continuing with the current business model of outsourcing services to specialist providers is preferred.

5. Proposed category and contractual arrangements

Which category does this contract fall within?
Operational Works and Services
Which contractual arrangements should be applied to this contract, and why?

Bespoke service contract. Due to the nature, risk, cost and service expectation a specific contract for the delivery of the
service needs to be developed.

6. Market and Risk Assessment

Provide an assessment of the market in which the contract is to happen, including an assessment of any procurement
risks. Refer to the Risk Assessment Calculator in the Procurement Plan.

Risks:

o Limited submssions - Low (or no) market interest to tender for the services. The previous contract, ITT142A, received
limited submissions.

o Mobilisation - Insuffiicent time between contract award and commencement for successful continuity of service
(especially for supply of resources — labour, plant and equipment).

* Inadequate specification and contract conditions — current specification for the services was prepared in 2014 and
does not reflect the service currently required and conform to current standards.

Proposed mitigations for identified risks:

e Limited submissions — public tender process following market sounding and engagement.

¢ Mobilisation — Procurement program has been developed and contract award targeted for October 2022. This will
give the successful contractor nine months to mobilise ahead of service commencement on 7 July 2023.

+ Inadequate specification and contract conditions — current specification and contract conditions will undergo and
extensive review, with external legal assistance, to ensure they are appropriate.

Undertake an assessment of operational risks relating to the contract/project. Attach details.

1. Workplace Health and Safety (WHS) considered an ongoing risk which will be managed and mitigated through
mandatory legislative requirements. Contractor personnel are required to operate machinery, handle heavy items and
also manage traffic and public within the work area. Interaction with other contractors performing related works for
Council creates risks associated with the movement and operation of plant and equipment on site.

2. Environmental impacts considered an ongoing risk which will be managed and mitigated through mandatory legislative
requirements.

3. Continued growth of the region, increasing the service requirements of Council and the contractor. Service specification
and contract conditions will need to support and enable service changes during the term of the contract.
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Justification for not applying the Code of Competitive Conduct to certain prescribed business
activities
Prescribed Corporate Plan & Policy Reasons for not applying the Code of
business linkage Competitive Conduct
activity
Aquatic The Sunshine Coast Aquatic Agquatic centres are provided by Council to
Centres Plan 2011 - 2026 is an achieve public benefit objectives. Aquatic centres
important contributor to the generate health benefits, ranging across a
Safe and Healthy Communities | reduction in the burden of disease, improved
outcome of the Sunshine mental health outcomes, reduced absenteeism,
Coast Council Corporate Plan | and fewer childhood drownings.
2021-2025. . . ) .
They also provide social benefits such as:
enhancing an individual’s leisure time or creating
increased life satisfaction; by bringing people
together; supporting more vulnerable groups; and
supporting early learning.
Entry prices are set to provide equitable access to
the community. Learn to swim services are
provided by the private sector.
Caloundra The Sunshine Coast Sport and = Caloundra Indoor Stadium is provided by Council
Indoor Active Recreation Plan 2011- to achieve public benefit objectives. Providing
Stadium 2026 is an important equitable access to sport facilities and services
contributor to the Safe and contributes to the health and wellbeing, social
Healthy Communities outcome | cohesion and broadening of the regional economy
of the Sunshine Coast Council = of the Sunshine Coast.
Corporate Plan 2021-2025. . S .
Encouraging and facilitating increased physical
activity reduces health costs and increases
productivity. There is a positive association
between sport and social integration, cohesion
and community development.
Pricing for these facilities reflects these
objectives.
Caloundra The Sunshine Coast Arts Plan = Caloundra Regional Gallery is provided by
Regional 2018 - 2038 is an important Council to achieve public benefit objectives.
Gallery contributor to outcomes of the | Caloundra Regional Gallery presents a changing

Sunshine Coast Council
Corporate Plan 2021-2025
including:

e A shared future that
embraces culture, heritage
and diversity; and

e acreative identity that
supports community,
cohesiveness development
and wellbeing

exhibition program featuring leading local and
national artists. Professional curators and
education staff develop and deliver a range of
exhibitions and public programs that explore the
unique culture and character of the Sunshine
Coast.
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Justification for not applying the Code of Competitive Conduct to certain

Prescribed
business
activity
Cemeteries

Festivals

Corporate Plan & Policy
linkage

The Cemetery Plan 2019-2028
informs the delivery of
Sunshine Coast Council’s
cemetery network. The Plan
contributes to the Sunshine
Coast Council Corporate Plan
2021-2025,

Sunshine Coast Community
Strategy 2019-2041,
Environment and Liveability
Strategy 2017 and South East
Queensland Regional Plan
2017.

The Sunshine Coast Arts Plan
2018 - 2038 is an important
contributor to outcomes of the
Sunshine Coast Council
Corporate Plan 2021-2025
including:

e A shared future that
embraces culture, heritage
and diversity; and

e acreative identity that
supports community,
cohesiveness development
and wellbeing

Reasons for not applying the Code of
Competitive Conduct

Cemetery services are mostly provided by local
governments in the Queensland market. Private
enterprise operating within the Sunshine Coast
local government area provide options for ash
interments and memorialisation but not burials.

The majority of Council’s cemeteries are located
on State land entrusted to Council for the purpose
of providing cemetery services including burials.
Two cemeteries are owned as freehold.

A proportion of the community continue to choose
burials rather than cremation. This trend remains
constant. Services would not meet the needs of
the community if Council did not facilitate burials.

Pricing for Council memorial services are set on a
full cost recovery basis. Pricing for other services
are set on a cost recovery basis, which does not
take into account notional costs under the full-cost
pricing provisions required by the code of
competitive conduct. Pricing practices are a not a
deterrent to new businesses entering the market.

Council’s festival events are provided by Council
to achieve public benefit objectives and form an
integral part of delivering on the objectives of the
Sunshine Coast Arts Plan

The market for festival events is heavily
influenced by time rather than territory. Other
private sector festival organisers are not
constrained from starting up or visiting the
Sunshine Coast because Council’s festivals are
each conducted over a discrete period of time
(over a number of days at most). Like most major
events, the date for Council’s festivals are also
published well in advance and are held at
approximately the same time each year, allowing
private sector festival organisers to plan their own
events at dates and times that coincide or do not
conflict with those of Council.

Council is providing a cultural and community
service in the form of festivals for community and
visitors of all ages and diversities — applying the
code (particularly the pricing provisions) may
detrimentally impact of the ability of all ages and
diversities to attend and enjoy such cultural and
community events.

The Covid-19 pandemic has arguably distorted
the market for tourism and, therefore, the ability to
hold large festivals (for example, Council's
Horizon Festival was recently cancelled due to
the pandemic). The application of reforms under
the code (particularly assessments about the
market and pricing) may not be accurate if
conducted during the height of a pandemic and
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Justification for not applying the Code of Competitive Conduct to certain

Prescribed
business
activity

Multisports
Complexes &
Showgrounds

Off-street
Parking

Corporate Plan & Policy
linkage

The Sunshine Coast Sport and
Active Recreation Plan 2011-
2026 is an important
contributor to the Safe and
Healthy Communities outcome
of the Sunshine Coast Council
Corporate Plan 2021-2025.

The Sunshine Coast Council

Parking Management Plan

is guided by a range of

strategic and legislative

documents including:

e Sunshine Coast Council
Corporate Plan 2021-2025

Reasons for not applying the Code of
Competitive Conduct

could quickly cease to be appropriate when (and
if) the pandemic comes to an end.

Private sector organisers of large-scale festivals
would generally not be interested in delivering the
type of cultural and community service festival
events that are run by Council (namely, the
Caloundra Music Festival and the Horizon
Festival) - it is therefore arguable that the festivals
do not directly compete with the type of events
that would normally be conducted by the private
sector.

Council is providing festivals, some of which are
free or below cost of delivery. This pricing has
been established to reflect social objectives, such
as enabling a diverse range of ages and
diversities to attend, promoting local talent,
generating economic activity and encouraging
tourism; and

Community based events attract a strong
community involvement in the form of a large
volunteer base. Similarly, other groups, such as
school groups and not-for-profit organisations rely
upon festivals for unique fundraising
opportunities.

Multisports Complexes & Showgrounds are
provided by Council to achieve public benefit
objectives.

Providing equitable access to these facilities and
services contributes to the health and wellbeing,
social cohesion and broadening of the regional
economy of the Sunshine Coast.

Encouraging and facilitating increased physical
activity reduces health costs and increases
productivity. There is a positive association
between sport and social integration, cohesion
and community development.

Multisports Complexes and Showgrounds are
utilised by a diverse range of community and
sporting groups that provide social benefits such
as: enhancing an individual’s leisure time or
creating increased life satisfaction; by bringing
people together.

Pricing for these facilities reflects these
objectives.

While some private sector parking providers may
provide off-street parking, they are at different
locations (not proximate to those of Council),
provided for different purposes and/or provided
for free.

The market for parking services is heavily
influenced by location (the market can generally
be narrowly defined as the region in which the car
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Justification for not applying the Code of Competitive Conduct to certain

Prescribed
business
activity

Corporate Plan & Policy
linkage

e Sunshine Coast
Sustainable Transport
Strategy

e 2011-2031

e Sunshine Coast Smart City
Framework

e Sunshine Coast Planning
Scheme 2014.

Retail
Electricity and
Sunshine
Coast Solar
Farm

The Retail Electricity Strategy
incorporating Sunshine Coast
Solar Farm ensures affordable
and reliable electricity supplies
to Council operations which is
essential to achieving the
outcomes of the Sunshine
Coast Council Corporate Plan
2021-2025.

The Retail Electricity Strategy
supports the policy positions
on energy contained in
Council’'s Environment and
Liveability Strategy including:
“Renewable energy usage is
maximised and underpins a
transition to a clean energy
future.”

The Sunshine Coast
International Broadband Cable

Sunshine
Coast
International

Reasons for not applying the Code of
Competitive Conduct

park is located and the distance that people are
willing to walk from their car to their destination).
If there are no private off-street parking facilities
within close proximity (e.g. within reasonable
walking distance) to Council’s parking facilities, it
is arguable that private sector competition is
currently low;

Council provides off-street parking to achieve the
objectives of the Local Area Parking Plans;

Council is providing services traditionally provided
by a Local Government;

The Covid-19 pandemic has arguably distorted
the market for tourism and therefore the demand
for parking, such that any application of the
reforms under the code (particularly assessments
about the market and pricing) may not be
accurate if conducted during the height of a
pandemic. Such reforms could quickly cease to
be appropriate when (and if) the pandemic comes
to an end;

If Council did not provide these services, there
would be a clear gap in supply leading to negative
outcomes such as traffic congestion in major
precincts;

Prices charged by Council are benchmarked
against private sector providers, so that no price
advantage that exists due to government
ownership; and

Council has not received any competition or
competitive neutrality complaints regarding its
parking facilities from the private sector.

The Sunshine Coast Solar Farm is a cost
replacement project being a mechanism to
replace a portion of pre-existing committed
electricity spend by offsetting Council’'s own
electricity usage against the electricity generated
by the Solar Farm.

Excess generation is sold into, or any electricity
requirement is purchased from, the wholesale
electricity market as required.

Council is not able to influence price setting and
will take:

e the Queensland spot price for electricity
generated

o the market price for large-scale
generation certificates.

The Sunshine Coast International Broadband
Cable Network project helps to stimulate local
business, generate new investment and improve
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Prescribed Corporate Plan & Policy Reasons for not applying the Code of
business linkage Competitive Conduct
activity
Broadband Network project contributes to = telecommunications diversity to Australia’s east

Cable Network

Sunshine
Coast Stadium
and Kawana
Sports
Precinct

Venue 114 &
Community
Spaces

Sunshine Coast Council’'s
Regional Economic
Development Strategy which
provides a 20-year vision
and blueprint for sustainable
economic growth.

The Sunshine Coast Sport and
Active Recreation Plan 2011-
2026 is an important
contributor to the Safe and
Healthy Communities outcome
of the Sunshine Coast Council
Corporate Plan 2021-2025.

The Sunshine Coast Arts Plan
2018 - 2038 is an important
contributor to outcomes of the
Sunshine Coast Council
Corporate Plan 2021-2025
including:

e Ashared future that
embraces culture, heritage
and diversity; and

a creative identity that

supports community,

cohesiveness development
and wellbeing

coast. The cable will help to future proof the
Sunshine Coast telecommunications capacity and
increase our smart city capability, ensuring
access to important data networks.

The Sunshine Coast provides the fastest
international connection point from Queensland
and east Australia to Asia, a significant step-
change in the Sunshine Coast's attractiveness as
an investment location and a key deliverable
under Council’s Regional Economic Development
Strategy.

RTI Connectivity Pty Ltd control pricing and
access to the network. As such the International
Broadband Submarine Cable Network is not a
business activity of Council.

In December 2021Council sold the cable landing
station facility to data centre provider NextDC.

Providing equitable access to sport facilities and
services contributes to the health and wellbeing,
social cohesion and broadening of the regional
economy of the Sunshine Coast.

Encouraging and facilitating increased physical
activity reduces health costs and increases
productivity.

As a regional facility Sunshine Coast Stadium
serves the regional and national event markets.
Elsewhere in Queensland these markets primarily
utilise Queensland Government owned facilities.

Pricing for these facilities to community-based
groups reflects these objectives and does not
take into account notional costs under the full-cost
pricing provisions required by the code of
competitive conduct. Pricing for commercial hire,
are benchmarked against industry prices, thus
avoiding any pricing advantage from government
ownership.

Venues and community spaces are provided by
Council to achieve public benefit objectives.
Providing a range of facilities and venues enables
the community to access and enjoy arts,
entertainment and environmental activities. This
contributes to the health and wellbeing, social
cohesion and regional economy of the Sunshine
Coast. Pricing for these facilities reflects these
objectives. Pricing for commercial hire, are
benchmarked against industry prices, thus
avoiding any pricing advantage from government
ownership.
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\(\(/ Sunshine Coast..
/ COUNCIL

Audit Committee

Monday, 23 May 2022

Council Chambers, 1 Omrah Avenue, Caloundra

AUDIT COMMITTEE MEMBERS

Councillor J Natoli Division 4

Councillor E Hungerford Division 7

Mr M Petrie External Member (Chair)
Mr P McCallum External Member
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TABLE OF CONTENTS

ITEM SUBJECT PAGE NO
1 DECLARATION OF OPENING........ccoointirmiee s sssss s s sassneas 5
2 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE..............ccoccmmrrrccncenennnns 5
3 INFORMING OF CONFLICTS OF INTEREST.......cccciiiiiierreressssseere e e s ssseesess s ssnmnnes 6
31 PRESCRIBED CONFLICTS OF INTEREST.........cccoccmmiriiererersseeee e 6
3.2 DECLARABLE CONFLICTS OF INTEREST .......ccccccmmirsinmreressssseeeeesseanes 6
4 [ 1 20 3 1 S 7
41 OFFICE OF THE CEO ..ot s s 7
41.0 CEO ACKNOWLEDGEMENT OF SERVICE AND RETIREMENT OF
AUDIT AND ASSURANCE MANAGER .........cccoooirrirresee e 7
411 CEO'S UPDATE TO THE AUDIT COMMITTEE........ccccoiiiiiiiieienieee 7
412 MAROOCHYDORE CITY CENTRE PROJECT - GOVERNANCE
AND RESOURCING REVIEW IMPLEMENTATION UPDATE.........cc......... 8
4.1.3 CYBER SECURITY AND RISK .....ccctiiiiiiiaieeie e 9
4.2 EXTERNAL AUDIT .....ceiiiiiieree et es s s ms s s ms s sne s 10
421 PROCESS MAPPING AND CAUSAL ANALYSIS OF DELAYS IN
ASSET RECOGNITION ..ottt 10
422 ANNUAL FINANCIAL STATEMENT RISK AND PLANNING
ASSESSMENT ...ttt ettt st sne e 11
4.3 AUDIT AND ASSURANCE.........coiiriirrrreese s 12
431 TRAFFIC CONTROL SERVICES SUPPLIER ARRANGEMENT ............... 12
4.3.2 AUDIT & ASSURANCE STATUS REPORT .......ciiiiiiiieiie e 13
4.3.3 2022 -2023 ANNUAL AUDIT WORK PLAN ....ooiiiiiiiiiiiieiieeee e 14
4.4 GOVERNANCE REPORTING ..ot 15
441 GOVERNANCE AND RISK REPORT .....cccoiiiiieiireie e 15
442 WORKHEALTH AND SAFETY REPORT ......ccoiiiiieieee e 16
5 NEXT MEETING ...t ssss s se s sss s s sas e sassenssn s e sas s s s s ssnsnnas 17
Sunshine Coast Regional Council AC Minutes Page 3 of 17

Sunshine Coast Regional Council OM Minutes Appendices Page 157 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.3 Audit Committee Meeting 23 May 2022
Appendix A Audit Committee Minutes 23 May 2022

AUDIT COMMITTEE MINUTES 23 MAY 2022

6 MEETING CLOSURE .......oiiiiiinniinnin s 17

Please Note: The resolutions as shown in italics throughout these minutes are the resolutions carried by the
Audit Committee.
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AUDIT COMMITTEE MINUTES 23 MAY 2022

1 DECLARATION OF OPENING

The Chair declared the meeting open at 9:08am.

Councillor J Natoli acknowledged the Traditional Custodians of the land on which
the meeting took place.

2 RECORD OF ATTENDANCE AND LEAVE OF ABSENCE
AUDIT COMMITTEE MEMBERS
Councillor J Natoli Division 4
Councillor E Hungerford Division 7
Mr M Petrie External Member (Chair)
Mr P McCallum External Member

COUNCIL OFFICERS

Chief Executive Officer

Group Executive Business Performance

Group Executive Customer Engagement and Planning Services
Group Executive Economic and Community Development
A/Group Executive Liveability and Natural Assets

A/Chief Strategy Officer

A/Chief of Staff

Project Accountant

Chief Information Officer

Coordinator Financial Accounting

Acting Manager Audit & Assurance

Manager Corporate Governance

Head of People & Culture

APOLOGIES
Group Executive Built Infrastructure

ATTENDEES
Engagement Leader Queensland Audit Office
Team Leader Queensland Audit Office
Sunshine Coast Regional Council AC Minutes Page 5 of 17

Sunshine Coast Regional Council OM Minutes Appendices Page 159 of 196



ORDINARY MEETING 23 JUNE 2022
Item 8.3 Audit Committee Meeting 23 May 2022
Appendix A Audit Committee Minutes 23 May 2022

AUDIT COMMITTEE MINUTES 23 MAY 2022

3 INFORMING OF CONFLICTS OF INTEREST
3.1 PRESCRIBED CONFLICTS OF INTEREST

Pursuant to Section 150EL of the Local Government Act 2009, no declarations of
prescribed conflicts of interest were made during this meeting.

3.2 DECLARABLE CONFLICTS OF INTEREST

Pursuant to Section 150EQ of the Local Government Act 2009, no declarations of
declarable conflicts of interest were made during this meeting.
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4 REPORTS
4.1 OFFICE OF THE CEO

41.0 CEO ACKNOWLEDGEMENT OF SERVICE AND RETIREMENT OF AUDIT
AND ASSURANCE MANAGER

The Chief Executive Officer acknowledged the service and retirement of the Audit
and Assurance Manager, noting the significant contribution to the internal audit
function and the overall control environment in Council.

411 CEO'S UPDATE TO THE AUDIT COMMITTEE

File No: Council Meetings

Author: Coordinator, Corporate Planning and Performance
Office of the CEO

EXECUTIVE SUMMARY

The Audit Committee considers a regular report from the Chief Executive Officer outlining
Council’s performance in progressing the implementation of its corporate and operational
plans.

This report provides information on the following items for consideration by the Audit
Committee:

o financial performance update

. breakdown of progress with implementing the Operational Plan 2021-2022 as at
Quarter 3, 2021-2022

. summary of the Operational Plan performance by exception (Attachment 1), and

o significant achievements for the quarter.

Committee Recommendation (AC22/15)

Moved: Councillor E Hungerford
Seconded: P McCallum

That the Audit Committee receive and note the report titled “CEQO's Update to the Audit
Committee’.

Carried unanimously.
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41.2 MAROOCHYDORE CITY CENTRE PROJECT - GOVERNANCE AND
RESOURCING REVIEW IMPLEMENTATION UPDATE
File No: F2020/90559

Author: Project Accountant
Office of the CEO

EXECUTIVE SUMMARY

This report provides an update on the implementation of the Maroochydore City Centre
Governance and Resourcing Review, the outcomes of which were endorsed by Council on 9
December 2021.

The Governance and Resourcing Review was commissioned as a consequence of Council
entering into the Maroochydore City Centre Development Agreement (MCCDA) on 18
November 2020 and recognised that with the advent of the MCCDA, the roles and
responsibilities of both SunCentral Maroochydore Pty Ltd and Council — in the context of the
Maroochydore City Centre project — would change.

The Governance and Resourcing Review was undertaken by HerbertSmithFreehills Lawyers
and was informed by feedback from relevant Council officers, SunCentral Board members
and employees and other stakeholders.

The recommendations of the Review were provided to the Audit Committee on 24 January
2022. Since that time, the recommendations from the review have been worked through and
agreed with representatives of SunCentral Maroochydore Pty Ltd.

Subject to receipt of final agreement to the implementation plan, it is envisaged that
completion of the implementation of the Review recommendations will occur by 31
December 2022.

Committee Recommendation (AC22/16)

Moved: P McCallum
Seconded: Councillor E Hungerford

That the Audit Committee receive and note the report titled “Maroochydore City Centre
Project - Governance and Resourcing Review Implementation Update’.

Carried unanimously.
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41.3 CYBER SECURITY AND RISK

File No: Council meetings

Author: Information Technology Manager
Business Performance Group

EXECUTIVE SUMMARY

Council’s Corporate plan 2021-2025 articulates key strategic priorities, one of which is “Our
Outstanding Organisation”. Our Outstanding Organisation has, as a key deliverable the
development and implementation of an Information and Communication Technology Plan
2021, with a strong focus on Cyber Security. Council has a focus on protecting our
community's information and Council assets. Council has significantly improved its cyber
security controls (the "risk posture") over the last three years.

Council's Cyber Security framework aligns with ISO 27001:2013 Information Security
Management Systems and Australian Signals Directorate Essential Eight. While no set of
mitigation strategies one guaranteed to protect against all cyber threats, organisations are
recommended to implement eight essential mitigation strategies from the ACSC’s Strategies
to Mitigate Cyber Security Incidents as a baseline.

An external Audit is conducted by Queensland Audit Office (QAO) on an annual basis. The
QAO audit in 2020/21 identified no outstanding IT issues. Council has been working with
QAO on their 2021/22 audit and waiting for the final report to be released.

As part of our regular six-monthly report to the audit committee we will continue to review
and improve our reporting against industry benchmarking and regulatory audit requirements
to show our progress as we implement new or improved security features.

Committee Recommendation (AC22/17)

Moved: Councillor J Natoli
Seconded: Councillor E Hungerford

That the Audit Committee receive and note the report titled “Cyber Security and Risk”

Carried unanimously.
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4.2 EXTERNAL AUDIT
421 PROCESS MAPPING AND CAUSAL ANALYSIS OF DELAYS IN ASSET

RECOGNITION
File No: Council meetings
Author: Coordinator Financial Accounting

Business Performance Group

EXECUTIVE SUMMARY

Council has received internal control deficiencies from the Queensland Audit Office (QAO)
due to delays in recording of contributed assets in the annual financial statements. In
addition, for the 2020/21 financial year, Council was required to include an estimate of
depreciation and fair value associated with internally constructed assets that were in use, but
not yet financially captured.

As a result of these issues, a project was undertaken to map the end-to-end financial asset
recognition process, identify causes for delays, and provide improvement recommendations
and an action plan.

BDO Services Pty Ltd were engaged to undertake this work, and their draft report was
provided to the Audit Committee.

Committee Recommendation (AC22/18)

Moved: Councillor E Hungerford
Seconded: P McCallum
That Council:

(a) receive and note the report titled “Process Mapping and Causal Analysis of Delays
in Asset Recognition” and

(b) support actions to achieve a final agreed action plan, and the implementation of that
plan.

Carried unanimously.
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4.2.2 ANNUAL FINANCIAL STATEMENT RISK AND PLANNING ASSESSMENT

File No: Audit Committee

Author: Coordinator Financial Accounting
Business Performance Group

EXECUTIVE SUMMARY

Council has a statutory obligation to prepare General Purpose Financial Statements on an
annual basis, culminating in audit certification in late October, before publication in Council’s
Annual Report.

In conjunction with Queensland Audit Office, Council endeavours each year to strengthen the
quality control surrounding this process.

Major milestones in the process identified with Queensland Audit Office were outlined for the
information of the Audit Committee.

Committee Recommendation (AC22/19)

Moved: Councillor E Hungerford
Seconded: P McCallum

That the Audit Committee receive and note the report titled “Annual Financial Statement
Risk and Planning Assessment’.

Carried unanimously.
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4.3 AUDIT AND ASSURANCE
4.3.1 TRAFFIC CONTROL SERVICES SUPPLIER ARRANGEMENT

File No: Council meetings

Author: Acting Manager Audit & Assurance
Office of the CEO

EXECUTIVE SUMMARY

A supplier arrangement has been established for traffic control services used by Civil Asset
Management Branch in the conduct of road and pathway works. The review identified an
adequate control environment with a strong focus on safety and some potential to review and
refine the design of the supplier arrangement.

Committee Recommendation (AC22/20)

Moved: Councillor E Hungerford
Seconded: P McCallum

That the Audit Committee receive and note the report titled “Traffic Control Services
Supplier Arrangement’.

Carried unanimously.
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4.3.2 AUDIT & ASSURANCE STATUS REPORT

File No: Council Meetings

Author: Acting Manager Audit & Assurance
Office of the CEO

EXECUTIVE SUMMARY

The Internal Audit Work Plan is around 50% complete. Four reviews have been finalised and
four are underway. There are currently 23 recommendations in progress, two of which have
exceeded their revised estimated completion dates.

The 2021 — 2022 Internal Audit Work Plan is not expected to be fully completed by the end of
June 2022, largely due to resourcing constraints in the Audit and Assurance Branch. Three
reviews will be carried forward into future audit work plans due to management requests,
resource issues and delays in the implementation of a new point of sale computer system.

Committee Recommendation (AC22/21)

Moved: Councillor E Hungerford
Seconded: Councillor J Natoli

That the Audit Committee receive and note the report titled “Audit & Assurance Status
Report’.

Carried unanimously.
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4.3.3 2022 -2023 ANNUAL AUDIT WORK PLAN

File No: Council Meetings

Author: Acting Manager Audit & Assurance
Office of the CEO

EXECUTIVE SUMMARY

The Internal Audit Work Plan is presented annually to the Audit Committee and is subject to
final endorsement by Council.

The 2022-2023 plan has been developed in accordance with internal auditing and risk
management standards to ensure available audit resources are effectively utilised. To that
end, a number of reviews are aligned to key strategic risks facing the local government
sector, including fraud prevention, safety, contract management, asset management and
cyber security.

Committee Recommendation (AC22/22)

Moved: Councillor J Natoli
Seconded: P McCallum
That the Audit Committee:

(a) receive and note the report titled “2022 - 2023 Annual Audit Work Plan” and
(b) recommend to Council that the 2022 - 2023 Internal Audit Work Plan be endorsed.

Carried unanimously.
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4.4 GOVERNANCE REPORTING
4.41 GOVERNANCE AND RISK REPORT

File No: Council meetings

Author: Manager Corporate Governance
Office of the CEO

EXECUTIVE SUMMARY

The Governance in Action Program assists to build employee awareness of the importance
of good governance processes and practices. There has been a steady rise in the number of
requests to the Branch for further information and training on a variety of topics reflecting a
willingness to manage identified risks within tolerance range. These requests highlight an
alert organisation that is willing to ensure safe and appropriate processes and practices are
followed.

Strategic and operational risks continue to be monitored and managed effectively. The recent
review of Council’s operational risk registers has highlighted an increase in understanding
and awareness of risk knowledge across the organisation.

Complaint matters elevated to the Corporate Governance Branch continue to be actioned
and analysed to assess the cause of each complaint and to identify systemic concerns and
relevant management action.

Committee Recommendation (AC22/23)

Moved: P McCallum
Seconded: Councillor E Hungerford

That the Audit Committee receive and note the report titled “Governance and Risk Report’.

Carried unanimously.
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442 WORKHEALTH AND SAFETY REPORT

File No: Council meetings

Author: Head of People & Culture
Business Performance Group

EXECUTIVE SUMMARY

Significant progress has been made to implement the Wellbeing Health and Safety Action
Plan and to continue to improve the safety management system and its implementation.

Since January 2022, there have been three notifiable incidents.

The Lost Time Injury Frequency Rate (LTIFR) has fallen by ~36% over the last 12 months,
sitting at 8.22 in March.

Total Reportable Incidents Frequency Rate (TRIFR) has fallen by ~33% over 12 months to
17.43 in March.

Committee Recommendation (AC22/24)

Moved: Councillor J Natoli
Seconded: Councillor E Hungerford

That the Audit Committee receive and note the report titled “Work Health and Safety
Report’.

Carried unanimously.
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5 NEXT MEETING

The next Ordinary Meeting will be held on 8 September 2022 Council Chambers, 1

Omrah Avenue, Caloundra.

6 MEETING CLOSURE

The meeting closed at 12:11pm.

Confirmed 8 September 2022.

CHAIR
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2022-2023 Internal Audit Work Plan
Group Branch Activity General Scope Rationale for Selection
Financial Operations Rates (General rates and General rates and separate levies - land valuation Rate revenue is critical to Council's financial
separate levies) reconciliations, accuracy of charges and separate levies and [sustainability and is in the region of $260M. Last

financial reconciliations. review 2020

Accounts Payable Corporate Purchase Cards Review effectiveness of controls with a focus on prevention|Executive management request to review
and dectection of misuse and fraud. effectiveness of controls in mitigating potential

misuse and fraud. Purchases are around $3M p.a.

DIS Cyber Security Assessment of cyber security detection and response Cyber security is a major strategic and priority risk
capability including penetration testing in accordance with |area for all organisations. Last review was in 2016
best practice frameworks.

DIS IT Projects and Governance Decision making framework, program development and Project management and governance is a major
et project management. strategic risk and priority risk area for all
PR organisations. Annual spend in the region of S7M.

Last review 10+ years
People & Culture Recruitment & Selection - Fraud |Assessment of fraud risks and the effectiveness of controls |Assessment of fraud risks and effectiveness of
Risks and Effectiveness of in the recruitment and selection process in accordance controls. is a major strategic and priority risk area for
Controls with SCC fraud Control Plan. Also includes the verification [all organisations. Last review 2017.
of pay relating to new starters above award.
People & Culture WHA&S - Contractor Management |Corporate contract management processes relating to Contract management and Safety are major strategic
health and safety and critical risk management. and priority risk areas for all Councils. This audit has
been carried forward from 2021/22 due to
management request and audit resource constraints.

Civil Asset Mgt Asset Mgt - Road Maintenance [Asset condition assessment (Pavement Management Asset management and financial sustainability are
Built and Pavement Management System- PMS) and levels of intervention relating to road strategic risks and priority risk areas for all Councils.
Infrastructure System (PMS) and pathway infrastructure in the development of Road maintenance activities are worth around $40M

maintenance programs. p.a. Last review was 10+ years.
Y Community Response Pest and Vector Management Mosquito and vermin control. Efficiency of program Contract management and safety are major strategic
Engagement & delivery, legislative compliance, safety and associated and priority risk areas for all Councils. Wet weather
SR contract management activities. brings additional safety risks associated with
. mosquitos. Last review 10+ years.
Services
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Development Services

Planning Assessment Fees

Accuracy and completeness of revenue associated with
planning application fee, including reconfiguration of lots
and material change of use. Carried forward from 2021/22.

Planning and assessment fees are a significant
revenue source contributing to Council's financial
sustainability. Fees and charges are worth around
$10M p.a. This audit has been carried forward from
2021/22 due to management request and audit
resource constraints. Last review 2017.

development Services

Planning and Development -
Fraud Risks and Effectiveness of
Controls

Assessment of fraud risks and effectiveness of controls in
the planning and development area, in accordance with
SCC fraud Control Plan.

Assessment of fraud risks and effectiveness of
controls. is a major strategic and priority risk area for
all organisations. Last review 2017.

Liveability & | Voste Met&
Natural Assets & Procurement
Business

Performance

Waste Contract Evaluation &
Tender Award

Waste Collection Contract - Evaluation and award of tender
in accordance with corporate procurement policy and
framework.

Contract management and fraud prevention are
major strategic and priority risk areas for all Councils.
Waste collection is Council's biggest contract worth
over $80M. No recent review undertaken around the
tender and award.

Economicand  |Sport and Community

Aquatic Centres

Lease management, asset management and safety aspects.

Contract management and safety are major strategic

Natural Assets

Development - Methodology and
Business Cases

major projects for inclusion into the capital works program,
including business cases.

Community Venues and priority risk areas for all Councils. Last review
Development undertaken in 2015.
Audits deferred due to resource constraints

Council Wide Follow Up of Audit A review of completed audit recommendations to ensure  [Follow up activities are confined to when each audit is
Council Wide Recommendations appropriate risk mitigation has occurred. undertaken as oppose to a continuous audit activity.

Governance Compliance Monitoring Compliance monitoring and reporting activities undertaken [Not previously undertaken as a second line of defence
OM&CEO in the Governance Branch as a second line of defence activity.

activity.
Audits deferred at the request of management

Liveability & Project Delivery Capital Works Program Criteria and methodology used to identify and prioritise This audit has been deferred to 2023/24 at the

request of management due to resource constraints
in the business area.

Third Party Assurance

Built Report to be received by Audit Committee in 2022/23
Infrastructure Civil Asset Mgt Quarries Deferred due to third party review in 2022. as a management update.
Built Report to be received by Audit Committee in 2022/23
Infrastructure Civil Asset Mgt Fleet Mgt Service review planned for 2022/23. as a management update.
Business Report to be received by Audit Committee in 2022/23
Performance People and Culture Culture and Values Survey Survey being undertaken late 2021/22. as a management update.
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\)\(/ /Sunshine Coast. PeiesRten Nersion 70

COUNCIL

DELEGATION AUTHORITY

DELEGATION NO. 2016-73 (v7.0)

DELEGATION TITLE: Delegation to the Chief Executive Officer
Delegation from Council to: Chief Executive Officer

Date and Resolution No.

Source of Authority:

Local Government Act 2009 (QId)
Refer Schedule 1

Refer Schedule 2

Delegated Power:

Council resolves, pursuant to section 257(1)(b) of the Local Government Act 2009 (Qld), to delegate to
the Chief Executive Officer all of the powers of the local government conferred under:

a) Council’'s Local Laws;
b) the Acts and Subordinate Legislation listed in Schedule 1 of this delegation.

Interpretation:

1. To the extent that this delegation confers a power to take any action, including making a decision, the
power extends to doing anything which is necessary or convenient to perform that action, make that
decision or give effect to a decision made by the local government or the local government’s
delegate such as:

a) considering factual and legal matters and issues in order to:
i)  form any belief which is required; and
i) be satisfied about any matter or thing;
b)  consulting with any person who is required to be consulted with;

c) issuing any notices including publishing any notice in the gazette, newspaper or on the local
government’s website;

d) approving any forms;

e) filing any document;

f)  extending any period;

g) providing reasons; and

h)  making or refunding any payment.
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Delegation No. 2016-73
Version 7.0

2. Under this delegation, the words used are to take their meaning from the Queensland legislation
conferring the authority or to the extent that no meaning is prescribed, the words will take their
ordinary meaning unless otherwise specified in this delegation.

3. Under this delegation, the words used have the meanings set out below:
a) ‘Act’ has the meaning given to that term under the Acts Interpretation Act 1954 (Qld);

b) ‘Queensland legislation’ has the meaning given to that term under the Acts Interpretation Act
1954 (Qld);

c) ‘powers of the local government’ means all powers conferred on the local government under
Queensland legislation which is the subject of this delegation including any Subordinate
Legislation and Statutory Instrument made under that legislation or which has taken effect under
that legislation even if not expressly mentioned in this delegation;

d) ‘Subordinate Legislation’ has the meaning given to that term under the Statutory Instruments
Act 1992 (Qld);

e) ‘Statutory Instrument’ has the meaning given to that term under the Statutory Instruments Act
1992 (Qld);

f)  ‘Local Law’ has the meaning given to that term under the Local Government Act 2009 (Qld) and
a reference to a local law in this delegation includes a reference to:

i) an ‘interim local law’ as defined by the Local Government Act 2009 (QId);
i) a ‘subordinate local law’ as defined by the Local Government Act 2009 (Qld); and

iii) a local law that incorporates a ‘model local law’ as defined by the Local Government Act
2009 (Qld).

4. To the extent of any inconsistency between the conferral of this delegation of powers and any earlier
delegation of powers to the Chief Executive Officer, this delegation prevails.
Delegation Conditions

5. The powers conferred by this delegation must be exercised in accordance with the Queensland
legislation conferring the authority, including any obligations which are imposed in exercising the
power.

6. The powers conferred by this delegation must not be exercised in circumstances where the power is
not capable of delegation (refer to schedule 2 of this delegation).

7. The delegated officer must make and keep a register of all instances of where this delegation has
been exercised.

8. Unless compliance would be contrary to any law, the policies of the local government and codes of
conduct must be complied with in exercising the powers conferred by this delegation.

Delegation Criteria - Planning Act 2016

9. The delegated officer may exercise the powers of the local government under the Planning Act 2016
for an application other than the following:

a) an application where, in the opinion of the delegated officer, the estimated construction value of
the proposed development exceeds $100 million (excluding land content);

b) under the transitional provisions set out in Chapter 8 of the Planning Act 2016- an application
for the approval of a master plan for a master planned area;

c) an application for a variation request as defined in the Planning Act 2016;
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Delegation No. 2016-73
Version 7.0

d) an application for a proposed development where a substantial number of submissions have
been received during the notification part objecting to the proposed development.

10. In exercising the powers delegated, where a development application has been decided by Council
the delegated officer must give due consideration to the materiality of the changes sought through a
negotiated decision notice and consult with the divisional councillor where those changes would have
a material impact on the outcome of the original decision.

11. However, even if paragraph 9 a) above applies, the delegated officer may exercise the powers of the
local government under the Planning Act 2016 without that limitation for an application where the
application has the potential for “deemed approval”.

Delegation Administration Procedure — Planning Act 2016:

12. The following procedure is to be undertaken for any powers exercised under the Planning Act 2016
and Planning Regulation 2017 unless compliance would be contrary to any law:

a) The policies of the local government must be complied with and in particular any policy related
to entering into an infrastructure agreement.

b) The policies and codes of conduct of the local government must be complied with and in
particular:

i) adevelopment application is to be referred to the Chief Executive Officer for decision
where a councillor has a material personal interest in the development application.
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Schedule 1
Acts
No. Name of Act
1 Aboriginal Cultural Heritage Act 2003 (Qld)
2 Acquisition of Land Act 1967 (Qld)
3 Acquisition of Land Regulation (2014) (Qld)
4 Animal Care and Protection Act 2001 (Qld)
5 Animal Care and Protection Regulation 2012 (Qld)
6 Animal Management (Cats and Dogs) Act 2008 (Qld)
7 Animal Management (Cats and Dogs) Regulation 2009 (Qld)
8 Anti-Discrimination Act 1991 (QId)
9 Auditor-General Act 2009 (Qld)
10 Australia’s Foreign Relations (State and Territory Arrangements) Act 2020 (Cth)
11 Biosecurity Act 2014 (Qld)
12 Biosecurity Regulation 2016 (Qld)
13 Body Corporate and Community Management (Accommodation Module) Regulation 2020 (Qld)
14 Body Corporate and Community Management (Commercial Module) Regulation 2020 (Qld)
15 Body Corporate and Community Management (Small Schemes Module) Regulation 2020 (Qld)
16 Body Corporate and Community Management (Specified Two-lot Schemes Module) Regulation 2011
(Qla)
17 Body Corporate and Community Management (Standard Module) Regulation 2020 (Qld)
18 Body Corporate and Community Management Act 1997 (Qld)
19 Building Act 1975 (Qld)
20 Building Fire Safety Regulation 2008 (Qld)
21 Building Regulation 2006 (Qld)
22 Building Regulation 2021 (Qld)
23 Coastal Protection and Management Act 1995 (Qld)
24 Crime and Corruption Act 2001 (Qld)
25 Development Assessment Rules (Qld)
26 Disaster Management Act 2003 (Qld)
27 Disaster Management Regulation 2014 (Qld)
28 Economic Development Act 2012 (Qld)
29 FElectricity Act 1994 (Qld)
30 Electricity Regulation 2006 (Qld)
31 FElectrical Safety Act 2002 (Qld)
32 Electrical Safety Regulation 2013 (Qld)
33 Environmental Offsets Act 2014 (Qld)
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No. Name of Act

34 Environmental Offsets Regulation 2014 (Qld)

35 Environmental Protection (Water and Wetland Biodiversity) Policy 2019 (Qld)

36 Environmental Protection Act 1994 (Qld)

37 Environmental Protection Regulation 2019 (Qld)

38 Evidence Act 1977 (Qld)

39 Fire and Emergency Service Act 1990 (Qld)

40 Fisheries Act 1994 (Qld)

41 Food Act 2006 (QId)

42 Food Production (Safety) Act 2000 (Qld)

43 Forestry Act 1959 (Qld)

44 Fossicking Act 1994 (Qld)

45 Gaming Machine Act 1991 (Qld)

46 Geothermal Energy Act 2010 (Qld)

47 Greenhouse Gas Storage Act 2009 (Qld)

48 Heavy Vehicle (Mass, Dimension and Loading) National Regulation (Qld)

49 Heavy Vehicle National Law Act 2012 (Qld)

50 Heavy Vehicle National Law (Queensland)

51 Heavy Vehicle National Law Regulation 2014 (Qld)

52 Housing Act 2003 (Qld)

53 Housing Regulation 2015 (Qld)

54 Human Rights Act 2019 (Qld)

55 Industrial Relations Act 2016 (Qld)

56 Industrial Relations Regulation 2018 (Qld)

57 Information Privacy Act 2009 (Qld)

58 Instrument of Delegation and Direction — Economic Development Act 2012 (Minister for Economic
Development Queensland) 17 October 2019

59 Integrity Act 2009 (Qld)

60 Integrated Planning Act 1997 (Qld)

61 Integrated Resort Development Act 1987 (Qld)

62 Judicial Review Act 1991 (QId)

63 Labour Hire Licensing Act 2017 (Qld)

64 Land Access Ombudsman Act 2017 (Qld)

65 Land Act 1994 (Qld)

66 Land Title Act 1994 (Qld)

67 Land Valuation Act 2010 (Qld)

68 Libraries Act 1988 (QId)

69 Ligquor Act 1992 (Qld)
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No. Name of Act

70 Local Government Act 2009 (Qld)

71 Local Government Electoral Act 2011 (Qld)

72 Local Government Regulation 2012 (Qld)

73 Manufactured Homes (Residential Parks) Act 2003 (Qld)

74 Marine Parks Act 2004 (Qld)

75 Medlcines and Poisons (Pest Management Activities) Regulation 2021 (Qld)
76 Medicines and Poisons (Poisons and Prohibited Substances) Regulation 2021 (Qld)
77 Medicines and Poisons Act 2019 (Qld)

78 Mineral & Energy Resources (Common Provisions) Act 2014 (Qld)

79 Mineral Resources Act 1989 (Qld)

80 Mining and Quarrying Safety and Health Act 2017 (Qld)

81 Mining and Quarrying Safety and Health Regulation 2017 (Qld)

82 Minister’s Guidelines and Rules

83 Mixed Use Development Act 1993 (Qld)

84 Nature Conservation (Administration) Regulation 2017 (Qld)

85 Nature Conservation (Animals) Regulation 2020 (Qld)

86 Nature Conservation (Plants) Regulation 2020 (Qld)

87 Nature Conservation (Protected Areas Management) Regulation 2017 (Qld)
88 Nature Conservation (Wildlife Management) Regulation 2006 (Qld)

89 Nature Conservation Act 1992 (Qld)

90 Neighbourhood Disputes (Dividing Fences and Trees) Act 2011 (Qld)

91 Peaceful Assembly Act 1992 (Qld)

92 Planning Act 2016 (Qld)

93 Planning Regulation 2017 (Qld)

94 Planning and Environment Court Act 2016 (Qld)

95 Planning and Environment Court Rules 2018 (Qld)

96 Plumbing and Drainage Act 2002 (Qld)

97 Plumbing and Drainage Regulation 2003 (Qld)

98 Plumbing and Drainage Act 2018 (Qld)

99 Plumbing and Drainage Regulation 2019 (Qld)

100 Property Law Act 1974 (Qld)

101 Prostitution Act 1999 (Qld)

102 Public Health (Infection Control for Personal Appearance Services) Act 2003 (Qld)
103 Public Health Act 2005 (Qld)

104 Public Health Regulation 2018 (Qld)

105 Public Interest Disclosure Act 2010 (Qld)

106 Public Records Act 2002 (Qld)
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No. Name of Act

107 Public Sector Ethics Act 1994 (Qld)

108 Queensland Building and Construction Commission Act 1991 (Qld)
109 Queensland Heritage Act 1992 (Qld)

110 Queensland Reconstruction Authority Act 2011 (Qld)

111 Rail Safety National Law

112 Regional Planning Interests Act 2014 (Qld)

113 Residential Services (Accrediitation) Act 2002 (Qld)

114 Residential Tenancies and Rooming Accommodation Act 2008 (Qld)
115 Residential Tenancies and Rooming Accommodation (COVID Emergency Response) Regulation 2020
(Qld)

116 Retail Shop Leases Act 1994 (Qld)

117 Retail Shop Leases and Other Commercial Leases (COVID-19 Emergency Response) Regulation 2020
(Qld)

118 Right to Information Act 2009 (Qld)

119 River Improvement Trust Act 1940 (Qld)

120 Safety in Recreational Water Activities Act 2011 (Qld)
121 Soil Conservation Act 1986 (Qld)

122 South-East Queensiand Water (Distribution and Retail Restructuring) Act 2009 (Qld)

Delegation by Northern SEQ Distributer Retailer Authority (Unitywater) to Moreton Bay Regional
Council, Sunshine Coast Regional Council and Noosa Shire Council — 30 June 2014

123 Standard Plumbing and Drainage Regulation 2003 (Qld)

124 State Development and Public Works Organisation Act 1971 (Qld)
125 State Penalties Enforcement Act 1999 (Qld)

126 State Penalties Enforcement Regulation 2014 (Qld)

127 Statutory Bodies Financial Arrangements Act 1982 (Qld)

128 Stock Act 1915 (QId)

129 Stock Route Management Act 2002 (Qld)

130 Stock Route Management Regulation 2003 (Qld)

131 Strong and Sustainable Resource Communities Act 2017 (Qld)
132 Summary Offences Act 2005 (Qld)

133 Summary Offences Regulation 2006 (Qld)

134 Survey and Mapping Infrastructure Act 2003 (Qld)

135 Sustainable Planning Act 2009 (Qld)

136 Sustainable Planning Regulation 2009 (Qld)

137 Telecommunications (Interception and Access) Act 1979 (Cth)
138 Tobacco and Other Smoking Products Act 1998 (Qld)

139 Torres Strait Islander Cultural Heritage Act 2003 (Qld)

140 Transport Infrastructure (Busway) Regulation 2002 (Qld)
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No. Name of Act

141 Transport Infrastructure (Public Marine Facilities) Regulation 2011 (Qld)
142 Transport Infrastructure (Rail) Regulation 2006 (Qld)

143 Transport Infrastructure (State Controlled Roads) Regulation 2017 (Qld)
144 Transport Infrastructure Act 1994 (Qld)

145 Transport Operations (Marine Pollution) Act 1995 (Qld)

146 Transport Operations (Marine Safety) Act 1994 (Qld)

147 Transport Operations (Marine Safety) Regulation 2016 (Qld)

148 Transport Operations (Passenger Transport) Act 1994 (Qld)

149 Transport Operations (Road Use Management) Act 1995 (Qld)

150 Transport Operations (Road Use Management — Accreditation and Other Provisions) Regulation 2015
(Qld)

151 Transport Operations (Road Use Management—Road Rules) Regulation 2009 (Qld)

152 Transport Operations (Road Use Management—Vehicle Registration) Regulation 2021 (Qld)
153 Transport Planning and Coordination Act 1994 (Qld)

154 Trusts Act 1973 (Qld)

155 Waste Reduction and Recycling Act 2011 (Qld)

156 Waste Reduction and Recycling Regulation 2011 (Qld)

157 The Waste Reduction and Recycling (Local Government) Delegation (No. 1) 2015
158 Water Act 2000 (QlId)

159 Water Regulation 2016 (Qld)

160 Water Supply (Safety and Reliability) Act 2008 (Qld)

161 Work Health and Safety Act 2011 (Qld)

162 Work Health and Safety Regulation 2011 (Qld)

163 Workers Compensation and Rehabilitation Act 2003 (Qld)

164 Workers Compensation and Rehabilitation Regulation 2014 (Qld)

165 Working with Children (Risk Management and Screening) Act 2000 (Qld)
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Schedule 2

Limitations on delegation of powers

The powers of Sunshine Coast Regional Council which are not able to be delegated are set out in the tables below.

Animal Management (Cats and Dogs) Act 2008 (Qid) (AMCDA)

Section Power not subject to delegation

12 — Identification devices | Council may, by resolution, nominate a device to assist in identifying a dog.
under Act

50 — Duration of Council may, by resolution, fix the period for registration of a dog.

registration

113 — Approval of Council may, by resolution, approve a program (an approved inspection program)
inspection program under which an authorised person may enter a place to monitor compliance with
authorising entry the AMCDA or an aspect of the AMCDA.

Biosecurity Act 2014

Section Power not subject to delegation

235 - Authorising and A program authorisation must be authorised by a resolution of the local

carrying out biosecurity government.

program

Building Act 1975 (Qld)
Section Power not subject to delegation

32 - Local laws, local Council may make resolutions about an aspect of, or matter related or incidental to,
planning instruments and | building work prescribed under a regulation.

local government
resolutions that may form
part of the building
assessment provisions

Building Regulation 2021 (Qld)
Section Power not subject to delegation

8 — Land liable to flooding | Council may in a planning scheme, temporary local planning instrument, or by
resolution:

(a) designate part of its area as a flood hazard area; and
(b) declare the following for all or part of a flood hazard area:
0] the defined flood level;
(ii) the maximum flow velocity of water;
(iii) an inactive flow or backwater area;
(iv) a freeboard that is more than 300mm;

V) the finished floor level of class 1 buildings built in all or part of the
flood hazard area.
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Building Regulation 2021 (Qld)

Section

Power not subject to delegation

45 — Local government’s
power to exempt
particular assessable
building work from
particular stages of
inspection

Council may, by resolution, declare localities and forms of buildings or structures in
its area exempt from inspection at a stage of assessable building work if the work:

(a) is, or is an alteration to, a single detached class 1a building or a class 10
building or structure; and

(b) is not for a swimming pool or fencing around it.

Economic Development Act 2012 (Qld)

Section

Power not subject to delegation

169 — Delegations

Council may not subdelegate a function or power of the Minister for Economic
Development Queensland (MEDQ) delegated to it where MEDQ has, when
delegating the function or power to Council, directed that the function or power
cannot be subdelegated.

Environmental Protection Act 1994 (QId) (EPA)

Section

Power not subject to delegation

514 — Devolution of
powers

Council may make a resolution about the fees payable to it for the administration

and enforcement of a matter devolved to it by the Governor in Council, which may

include:

(a) the whole or part of an environmental protection policy; or

(b) the issue of environmental authorities;

(c) another matter under the EPA (other than Chapter 2 or Chapter 7, Part 8);
or

(d) a matter relating to an area below the high or low water mark forming the
boundary of a local government’s area.

518 — Delegation by
administering authority

Where Council is an administering authority, it may, by resolution, delegate its
powers under the Environmental Protection Act to an appropriately qualified entity.

Food Act 2006 (QId) (Food Act)

Section

Power not subject to delegation

31 — Fees payable to local
governments

Council may make a resolution about the fees payable to it for providing a service
or taking action under the Food Act.

Land Act 1994 (Qld)

Section

Power not subject to delegation

56 — Model by-laws

Decide where the local government is trustee of trust land to adopt a model by-law.
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Libraries Act 1988 (Qld)
Section Power not subject to delegation

55 — Library committees

Council may direct, by resolution, the functions, powers and duties to be fulfilled by
a library committee.

Liquor Act 1992 (QId)

Section

Power not subject to delegation

173N — Suspension of
designation

Council may, by resolution, suspend the designation of a public place as a public
place where permitted liquor may be consumed for a period of not more than 10
days if it reasonably believes it is in the best interests of the residents of the area
to do so.

Local Government Act 2009 (QIld) (Local Government Act)

Section

Power not subject to delegation

25C — Establishment of
joint local governments

A joint local government is established for an area if 2 or more local governments
approve, by resolution, the constitution for the joint local government.

25H — Chairperson and
deputy chairperson

A joint local government must appoint a chairperson and deputy chairperson from
its members, by resolution.

251 - Disbursement from
operating fund of joint
local government for
purposes other than
exclusive jurisdiction

A joint local government may only make a disbursement from its operating fund if
the joint local government has, by resolution, decided the amount of the
disbursement is not required for exercising its exclusive jurisdiction.

25] — Winding up joint
local governments

A joint local government may, by resolution, decide to wind up the joint local
government.

29 — Local law making
process

A local law must be made by resolution of Council.

32 — Consolidated
versions of local laws

Council may prepare and adopt, by resolution, a consolidated version of a local law.

46 — Assessing the public
benefit

A local government must conduct a public benefit assessment of any new
significant business activity that is identified in the annual report of the local
government.

The local government must prepare a report on the public benefit assessment that
contains its recommendations about the application of the competitive neutrality
principle in relation to the significant business activity.

At a meeting of the local government, the local government must consider the
report and decide, by resolution, whether or not to apply the competitive neutrality
principle in relation to the significant business activity.

47 — Code of competitive
conduct

Council must decide each financial year, by resolution, whether to apply the code of
competitive conduct to a business activity prescribed under regulation.

48 — Competitive
neutrality complaints

Council must adopt, by resolution, a process for resolving competitive neutrality
complaints. A competitive neutrality complaint is a complaint:

(a) relating to a failure of Council to conduct a business activity in accordance
with the competitive neutrality principle; and
(b) is made by an affected person as defined in section 48(3) of the Local

Government Act.
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Local Government Act 2009 (QId) (Local Government Act)

Section

Power not subject to delegation

74 — Road register fees

Council may, by resolution or local law, fix a fee for a copy of a map or register of
roads within the local government area.

80A — Malls

Council may decide by resolution to pay compensation to a person on account of
injurious affection to any right or interest of a business, commercial or industrial
nature because of the establishment, modification or closing of a mall by a local

government.

93 - Land on which rates
are levied

Land may be exempted from rating by resolution of Council.

94 — Power to levy rates
and charges

The rates and charges to be levied in a financial year must be decided by resolution
at Council’s budget meeting for that financial year.

97 — Cost-recovery fees

Council may, under a local law or a resolution, fix a cost-recovery fee.

An application for the issue or renewal of a licence, permit, registration or other
approval under a local government Act may also include a tax if Council decides, by
resolution, that the purpose of the tax benefits its local government area.

99 — Fees on occupiers of
land below the high-water
mark

Council may, by resolution, levy a fee on the occupier of land below the high-water
mark for the use of Council's roads and other infrastructure.

107A — Approval of
budget

Council must consider the budget presented by the mayor and, by resolution, adopt
the budget with or without amendment. The budget must be adopted before 1
August in the financial year to which the budget relates.

110 — Councillors liable for
improper disbursements

Councillors will be liable in accordance with section 110 for any disbursement of
Council funds which is:

(a) not provided for in Council’s budget; and
(b) made without the approval, by resolution, of Council.

134 - Approving an
inspection program

Council may, by resolution, approve a systematic or a selective inspection program
allowing an authorised person to enter and inspect certain properties within
Council’s local government area.

150G —Conduct of

Adoption of the model procedures or other procedures for the conduct of the local

Councillors government’s meetings and meetings of its committees

150AE Adoption of an investigation policy about dealing with suspected inappropriate
conduct of councillors referred by the assessor to the local government

150AF Decision to investigate a councillor’s conduct in another way than as provided in
section 150AF(2)(a)

150ES Decision, where a councillor has a declarable conflict of interest, to allow the
councillor to participate in a decision about the matter or to leave the place where
the meeting is being held

150EU(2)(b) Decision, where there is no quorum for deciding matter because of the prescribed
conflicts of interest or declarable conflicts of interest, to deter the matter to a later
meeting

150EU(2)(c) Decision, where there is no quorum for deciding matter because of the prescribed

conflicts of interest or declarable conflicts of interest, not to decide the matter and
take no further action in relation to the matter.

164 - Filling vacancy in
office of mayor

Decision to appoint a councillor to the office of mayor if the office becomes vacant
during the final part of the local government’s term
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Local Government Act 2009 (QId) (Local Government Act)

Section

Power not subject to delegation

165 — Acting mayor

Council may, by resolution, appoint an acting mayor from its councillors in certain
circumstances.

Council may also, by resolution, declare that the office of deputy mayor is vacant,
in which case it must immediately appoint another deputy mayor from its
councillors.

166 — Filling a vacancy in
the office of another
councillor (other than the
Mayor)

If the office of a councillor who is not the mayor becomes vacant during the
beginning of Council’s term, Council must, by resolution,

fill the vacant office by either:

(a) a by-election; or

(b) appointing the runner-up in the last election.

If the former councillor’s office becomes vacant during the final part of Council’s

term, the vacant office must be filled by Council appointing, by resolution, a person

who is:

(a) qualified to be a councillor; and

(b) if the former councillor was elected or appointed to office as a political
party’s nominee—the political party’s nominee.

170A — Requests for
assistance or information

‘Acceptable requests guidelines’ are guidelines of Council regarding:

(a) the way in which a councillor may ask a local government employee for
advice to help the councillor carry out his or her responsibilities under the
Local Government Act; and

(b) reasonable limits on requests that a councillor may make.
Acceptable requests guidelines must be adopted by resolution by Council.

175 — Post-election
meetings

Council must, by resolution, appoint a deputy mayor from its councillors (other than

the mayor) at:

(a) a meeting held within 14 days after the conclusion of each quadrennial
election and the conclusion of a fresh election of its councillors; and

(b) at the first meeting after the office of the councillor who is the deputy
mayor becomes vacant.

196 — Appointing other
local government
employees

Council must, by resolution, adopt an organisational structure that is appropriate to
the performance of Council’s responsibilities.

197 — Councillor advisor

Allowing a councillor to appoint one or more appropriately qualified persons (each a
councillor advisor) to assist the councillor in performing responsibilities under the
Act.

202 - Appointing
authorised persons

A person is qualified to be an authorised person of Council if:
(a) the person is an authorised person for another local government; and

(b) Council has, by resolution, decided that authorised persons of the other
local government may be appointed as authorised persons of Council.

257 — Delegation of local
government powers

Council may only delegate certain powers under the Local Government Act or
another Act by resolution. Council must not delegate a power that an Act states
must be exercised by resolution.

257A — Delegation of joint
local government’s
powers

A joint local government may, by resolution, delegate its powers to certain persons
or bodies. However it must not delegate a power that an Act states must be
exercised by resolution.

259 — Delegation of chief
executive officer powers

Council’s CEO must not delegate the following powers:

Page 13 of 22

Sunshine Coast Regional Council

OM Minutes Appendices Page 187 of 196



Appendix A

ORDINARY MEETING

23 JUNE 2022

Delegation to the Chief Executive Officer

2016-73 (V7) Delegation to the Chief Executive Officer

Delegation No. 2016-73
Version 7.0

Local Government Act 2009 (QId) (Local Government Act)

Section

Power not subject to delegation

(a) a power delegated by the local government, if the local government has
directed the chief executive officer not to further delegate the power; and

(b) a power to keep a register of interests.

268 — Process for
administrative action
complaints

Council must adopt, by resolution, a process for resolving complaints about an
administrative action of Council by a person who is apparently directly affected by
the administrative action.

276 — Local law
continuation

Council may proceed in adopting or making a local law in accordance with the
relevant process.

324 Investigating
inappropriate conduct

Decision about the procedure for investigating a councillor’s inappropriate conduct
if an investigation policy has not been adopted under section 150AE;

Decision to deal with a councillors inappropriate conduct in another way than as
recommended by the assessor under Section 150AC(3)

Local Government Regulation 2012 (Qld) (Local Government Regulation)

Section

Power not subject to delegation

29 — Converting a
business unit to a
commercial business unit

Council must make the decision to convert a business unit to a commercial business
unit by resolution.

30 — Creating a
commercial business unit

Council must make the decision to create a commercial business unit by resolution.

55 — Local government
response to QCA’s report

Council must decide, by resolution, whether to implement the recommendations in
a report on the results of an investigation by the Queensland Competition Authority
of a competitive neutrality complaint.

74 — Rateable value of
land

When calculating the rateable value of land, Council may use the value of the land
averaged over a number of financial years only if it decides, by resolution, to do so.

81 — Categorisation of
land for differential
general rates

Council must decide the different categories of rateable land in its local government
area by resolution at its budget meeting, before Council levies differential general
rates.

94 — Levying special rates
or charges

Council may, by resolution, decide to levy special rates and charges.

Council may amend an overall plan or an annual implementation plan regarding the
special rates or charges at any time by resolution.

97 — Surplus special rates
or charges after plan is
cancelled

Where:

(a) Council decides to cancel an overall plan before it is carried out; and
(b) Council has not spent all the special rates or charges; and

(c) the overall plan identifies the beneficiaries of the plan,

Council may decide, by resolution, the proportions that it must pay the current
owners of the land on which the special rates or charges were levied.

102 — Reading meters for
utility charges

Council may, by resolution, decide a meter is taken to have been read during the
period that starts 2 weeks before, and ends 2 weeks after, the day on which the
meter is actually read.

116 — Limitation of
increase in rates or
charges levied

Council may resolve to limit the increase in rates or charges when it resolves to
levy rates or charges.
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Local Government Regulation 2012 (Qld) (Local Government Regulation)

Section

Power not subject to delegation

118 — When rates or
charges must be paid

Council must decide, by resolution at its budget meeting, the date by which, or the
period within which, rates or charges must be paid.

122 — Resolutions for
granting concession

Council may only grant a ratepayer a concession for rates or charges for land by
resolution.

129 — Paying rates or
charges by instalments

Council may decide, by resolution at its budget meeting, to allow ratepayers to pay
rates or charges by instalments.

130 — Discount for prompt
payment of rates or
charges

Council may decide, by resolution at its budget meeting, to allow a discount for
payment of rates or charges before the due date for payment.

Council may change the due date for payment and the discount period to end on a
later day by resolution.

133 - Interest payable on
overdue rates or charges

Decision about the rate of interest payable on overdue rates or charges under 133

(3)(b)

140 — Notice of intention
to sell land for overdue
rates or charges

Council may, by resolution, decide to sell land on which there are overdue rates or
charges in the circumstances set out in section 140 of the Local Government
Regulation.

149 — Requirements for
notice of intention to
acquire land

Council may decide to acquire land by resolution for overdue rates or charges.

165 — Preparation of 5-
year corporate plan

Council may amend its 5-year corporate plan at any time by resolution.

167 — Long term asset
management plan

Council must prepare and adopt a long-term asset management plan.

170 — Adoption and
amendment of budget

Council may amend the budget for a financial year by resolution any time before
the end of the financial year.

173 — Unauthorised
spending

Adopting an annual budget amended in compliance with Sect 173A.

Council may spend money which is not authorised in its budget for genuine
emergency or hardship if it makes a resolution about spending the money before,
or as soon as practicable after, the money is spent.

174 — Preparation and
adoption of annual
operational plan

Council may, by resolution, amend its annual operational plan at any time before
the end of the financial year.

182 — Annual report

Council must adopt its annual report within one month after the day the auditor-
general gives their report about the local government’s financial statement.

191- Investment policy

Council must adopt an investment policy.

192 — Debt policy

Council must adopt a debt policy for a financial year.

195 — Community grants
policy

Council must adopt a policy about local government grants to community
organisations (including eligibility criteria).

196 — Entertainment and
hospitality policy

Council must adopt a policy about the local government’s spending on
entertainment or hospitality.

197 — Advertising
spending policy

Council must adopt a policy about the local government’s spending on advertising.

198 — Procurement policy

Council must adopt a policy about procurement.
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Local Government Regulation 2012 (Qld) (Local Government Regulation)

Section

Power not subject to delegation

201- Trust fund transfers

Council may, by resolution, transfer money from the trust fund if the purpose for
which it was credited to the fund no longer exists.

206 — Valuation of non-
current physical assets

Council must, by resolution, set an amount for each different type of non-current
physical asset below which the value of an asset of the same type must be treated
as an expense.

218 — Power to choose
strategic approach

Council may decide to apply Chapter 6, Part 2 of the Local Government Regulation
(Strategic contracting procedures) to its contracts by resolution.

Council may also decide that Chapter 6, Part 2 no longer applies to its contracts by
a later resolution.

219 - Strategic
Contracting

Decision that Chapter 6 Part 2 (strategic contracting procedures) no longer applies
to local government contracts.

220 - Contracting plans

Council must make and adopt a contracting plan each financial year by resolution,
but must not do so before it adopts an annual budget for a financial year.

Council may, by resolution, amend a contracting plan at any time before the end of
the financial year to which the plan relates.

221 - Significant
contracting plans

Council may, by resolution, amend a significant contracting plan (as defined in
section 221 of the Local Government Regulation) at any time before the end of the
financial year to which the plan relates.

222 — Contracting manual

Council must make and adopt a contract manual.

228 — Tender process

Council may invite expressions of interest under section 228(5) only if it decides by
resolution that it would be in the public interest to invite expressions of interest
before inviting written tenders.

230 — Exception if quote
or tender consideration
plan prepared

Council may enter into a medium-sized or large-sized contractual arrangement
without first inviting written quotes or tenders if it decides, by resolution, to
prepare a quote or tender consideration plan and prepares and adopts the plan.

235 — Other exceptions

Council may enter into a medium-sized or large-sized contractual arrangement

without first inviting written quotes or tenders if it decides, by resolution, that:

(a) there is only one supplier who is reasonably available; or

(b) because of the specialised or confidential nature of the services that are
sought, it would be impractical or disadvantageous for the local
government to invite quotes or tenders.

236 — Exceptions for
valuable non-current asset
contracts

Before disposing of a valuable non-current asset other than by tender or auction in
accordance with section 236, Council must decide by resolution that the exceptions
allowing such disposal apply to Council.

247 — Remuneration
payable to councillors

Council may decide, by resolution, that the maximum amount of remuneration
payable to a councillor under the remuneration schedule is not payable to the
councillor.

If this occurs, Council must also decide, by resolution, the amount of remuneration
payable to the councillor.

250 — Requirement to
adopt expenses
reimbursement policy or
amendment

Council may amend its expenses reimbursement policy at any time by resolution.

254 - Exemption of
minutes and close a
meeting

Council may exempt a committee from the requirement to take minutes of its
proceedings by resolution.
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Local Government Regulation 2012 (Qld) (Local Government Regulation)

Section Power not subject to delegation

Council or a committee may decide by resolution that a meeting be closed to the
public if the councillors or members of the committee consider it necessary to close
the meeting to discuss certain matters.

257 — Frequency and Council must meet at least once in each month either at one of its public offices or
place of meetings at another place fixed by Council by resolution for the meeting.

306 — Complaints Council must adopt a complaints management process and written policies and
management process procedures supporting the process.

Minister’s Guidelines and Rules

Section Power not subject to delegation

Chapter 2, Part 1, 3.1 For the purposes of section 20 of the Planning Act (amending planning schemes
under Minister’s rules), adoption of a proposed administrative amendment to a
planning scheme.

Chapter 2, Part 2, 6.1 For the purposes of section 20 of the Planning Act (amending planning schemes
under Minister’s rules), adoption of a proposed minor amendment to a planning
scheme.

Chapter 2, Part 3, 14.1 For the purposes of section 20 of the Planning Act (amending planning schemes
under Minister’s rules), adoption of a proposed qualified state interest amendment
to a planning scheme approved and notified by the Minister under section 13.5.

Chapter 2, Part 4, 22.1 For the purposes of section 20 of the Planning Act (amending planning schemes
under the Minister’s rules), adoption of a proposed major amendment to a planning
scheme approved and notified by the Minister under section 21.5.

Chapter 3, Part 1, 5.1 For the purposes of section 22 of the Planning Act (making or amending planning
scheme policies), adoption of a proposed planning scheme policy or amendment.

Chapter 3, Part 2, 9.1 For the purposes of section 23 of the Planning Act (making or amending temporary
local planning instruments), adoption of a proposed temporary local planning
instrument or temporary local planning instrument amendment approved and
notified by the Minister under section 8.5.

Chapter 5, Part 2, 10.1 For the purposes of section 25(3) and (4) of the Planning Act (reviewing a local
government infrastructure plan) and making or amending an LGIP, or making an
interim LGIP amendment, adoption of a proposed LGIP or amendment approved
and notified by the Minister under section 9.7.

Planning Act 2016

Section Power not subject to delegation

9 — Temporary local Resolution that the local government give a temporary local planning instrument or

planning instruments amendment, and the request for an earlier effective day, to the Minister for
approval.

24 — Repealing TLPIs or A local government may repeal a TLPI, or planning scheme policy, by resolution.
planning scheme policies

113 — Adopting Charges A local government may by resolution (a charges resolution) adopt charges (each
Resolution an adopted charge) for providing trunk infrastructure for development.

Page 17 of 22

Sunshine Coast Regional Council OM Minutes Appendices Page 191 of 196



Appendix A

ORDINARY MEETING

23 JUNE 2022

Delegation to the Chief Executive Officer

2016-73 (V7) Delegation to the Chief Executive Officer

Delegation No. 2016-73
Version 7.0

Planning Act 2016

Section

Power not subject to delegation

9 — Temporary local
planning instruments

Resolution that the local government give a temporary local planning instrument or
amendment, and the request for an earlier effective day, to the Minister for
approval.

175 — Proceedings
brought in a
representative capacity

A person may bring offence proceedings in a representative capacity if the person
has the consent of the members of its controlling or governing body where the
proceedings are being brought on behalf of a body of persons or a corporation
(e.g. Council).

Schedule 2 — Required fee

Fixing of a fee for an application or referral to a local government.

Planning Regulation 2017

Section

Power not subject to delegation

Part 1 - Division 3 —
Superseded Planning
Schemes — s 11(3)

A local government may by resolution set a fee for considering a superseded
planning scheme request.

Schedule 6 Part 1 -
Material change of use for
particular buildings or
structures — s 2(e)

For a class 1(a)(ii) building made up of not more than 2 attached dwellings — the
local government for the local government area in which the premises are located
may decide by resolution that this subsection will apply to that class of building.

Schedule 9 - Division 2 —
Local Government as
referral agency (Table 4)

Council may declare in its planning scheme or by resolution that building work for a
building or structure is in a locality and of a form that may:

(a) have an extremely adverse effect on the amenity or likely amenity of the
locality;

(b) or be in extreme conflict with the character of the locality.

68D - Provisions in
relation to economic
support instruments

Adopt an economic support instrument for its local government area

68G - Provisions in
relation to economic
support instruments

Revoke an economic support instrument for its local government area

Plumbing and Drainage Act 2002 (Qid)

Section

Power not subject to delegation

83 — Compliance permit
required for certain
compliance assessable
work

Council may decide, by resolution, that certain compliance assessable work does
not require a compliance permit. This does not apply to compliance work that is
on-site sewerage work.

86A — Process for
assessing certain
compliance assessable
work in remote areas

Council may declare, by resolution, that it is satisfied that in the absence of

assessment of compliance assessable work at the stages prescribed under a
regulation by an inspector, the work will not adversely affect public health or
safety.
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Plumbing and Drainage Regulation 2019 (QId)

Section

Power not subject to delegation

39 — Fast-track work
declaration for a local
government area

Council may decide, by resolution, to declare permit work of a stated type to be
fast-track permit work for its local government area (a fast-track work declaration).

40 - Fast-track opt-out
declaration for local
government area

Council may decide, by resolution, to declare that it will not deal with any
applications relating to permits for work to be carried out in its local government
area as fast-track applications (a fast-track opt-out declaration).

71 - Local government
declarations about remote
areas and eligible work

Council may decide, by resolution to declare part of its local government area to be
a remote area because of the area’s remoteness from the local government’s public
office (a remote area declaration).

71 - Local government
declarations about remote
areas and eligible work

Council may decide, by resolution, to declare particular permit work carried out in a
remote area to be eligible work if the local government considers the work is of a
type that, even if not inspected, will not be likely to adversely affect public health
or safety, or the environment.

Public Health (Infection Control for Personal Appearance Services) Act 2003 (Qld)

(PHICPASA)

Section

Power not subject to delegation

9 — Local government to
administer Act

Council may make a resolution about the fees payable to it for providing a service
or taking action under the PHICPASA.

Queensland Heritage Act 1992 (QId)

Section

Power not subject to delegation

119 - Local government

resolution to enter place

in, or remove place from,
local heritage register

Council may, by resolution, add or remove a place from its local heritage register in
certain circumstances.

Residential Services (Accreditation) Act 2002 (QIid)

Section

Power not subject to delegation

29 — Notice of compliance
with prescribed building
requirements

Council may, by resolution, prescribe a fixed fee for a written application to Council
by a person conducting, or who proposes to conduct, a residential service for a
notice stating whether the relevant premises comply with the prescribed building
requirements.

South-East Queensland Water (Distribution and Retail Restructuring) Act 2009 (Qld)

Section

Power not subject to delegation

28 — Power to amend by
agreement

If Council is a participant in a participation agreement for a distributor-retailer,
Council may agree to an amendment of the agreement only if it has passed a
resolution to that effect.
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South-East Queensland Water (Distribution and Retail Restructuring) Act 2009 (Qld)

Section

Power not subject to delegation

34 — Councillor members

A councillor-member’s appointment to the board of a distributor-retailer ends if
Council (and all other participating local governments) have agreed as such by
resolution.

Stock Route Management Act 2002

Section

Power not subject to delegation

110 — Adopting a stock
route network
management plan

If the Minister is satisfied of the matters mentioned in section 109(2), the Minister
must advise the local government that it may, by resolution, adopt the plan.

114 — Amending a stock
route management plan

After considering the amended plan the Minister must advise the local government
that the local government may by resolution amend the plan.

Sunshine Coast Regional Council Local Law No. 1 (Administration) 2011

Section Power not subject to delegation

35 — Rewards The amount of any reward offered for information leading to the conviction of a
person for an offence and the conditions on which the reward is payable must be
decided by resolution of Council.

42 — Fees If a local law provides for payment of a fee, and does not itself fix the amount of

the fee, the fee is to be fixed by resolution under Chapter 4, Part 2 of the Local
Government Act. Such resolution may provide for the reimbursement of the fee in
certain circumstances.

Sunshine Coast Regional Council Local Law No. 2 (Animal Management) 2011

Section

Power not subject to delegation

4A — Registration device

Council must decide, by resolution, registration devices to be used to assist in
identifying a cat (e.g. collar tags).

4H — Duration of
registration

Council must prescribe a fixed period, by resolution, for the registration of cats.

Sunshine Coast Regional Council Local Law No. 3 (Community Health and Environmental

Management) 2011

Section

Power not subject to delegation

7 — Emergency
declarations

Council may, by resolution, declare an animal or plant to be a local pest if it is
satisfied that urgent action is needed to avoid or minimise an immediate risk of
environmental harm posed by the relevant plant or animal.

Page 20 of 22

Sunshine Coast Regional Council

OM Minutes Appendices Page 194 of 196



Appendix A

ORDINARY MEETING

23 JUNE 2022

Delegation to the Chief Executive Officer

2016-73 (V7) Delegation to the Chief Executive Officer

Delegation No. 2016-73
Version 7.0

Sunshine Coast Regional Council Local Law No. 4 (Local Government Controlled Areas,
Facilities, Infrastructure and Roads) 2011

Section

Power not subject to delegation

9 — Power to close a local
government controlled
area, facility or
infrastructure

Council may, by resolution, temporarily (and for a maximum of 6 months) close a
Council controlled are or road to public access in certain circumstances.

11 — Protected areas

Council may, by resolution, delegate a Council controlled area or road or any part
thereof as a protected area for the cultivation of vegetation or the protection of
fauna or flora.

Sustainable Planning Act 2009

Section

Power not subject to delegation

92 — Action local
government may take
after review

After reviewing its planning scheme, Council may, by resolution:
(a) propose to prepare a new scheme; or
(b) propose to amend the scheme; or

(c) if Council is satisfied that the scheme is suitable to continue without
amendment, decide to take no further action.

123 — Repealing
temporary local planning
instruments

Council may, by resolution, repeal a temporary local planning instrument.

124 — Repealing planning
scheme policies

Council may, by resolution, repeal a planning scheme policy, other than a planning
scheme policy that is replaced by another planning scheme policy.

399 — Who may carry out
compliance assessment

Council may nominate, by resolution, a suitable qualified entity to carry out
compliance assessment for Council.

590 — Giving enforcement
notices

If Council is the assessing authority, it may not delegate its power to give an
enforcement notice ordering the demolition of a building.

598 — Proceeding brought
in a representative
capacity

Where a proceeding is brought in the Magistrates Court to prosecute a person on
behalf of Council, Council must first provide its consent by resolution to the
commencement of proceedings on its behalf.

602 — Proceeding brought
in a representative
capacity

Where a proceeding is brought in the court in relation to an enforcement order or
interim enforcement order on behalf of Council, Council must first provide its
consent by resolution to the commencement of proceedings on its behalf.

630 — Power to adopt
charges by resolution

Council may, by resolution, adopt charges for providing trunk infrastructure for
development. This is defined as a ‘charges resolution’.

Sustainable Planning Regulation 2009

Section

Power not subject to delegation

Schedule 7 (Item 17) —
Amenity and aesthetic
impact of particular
building work

Council may declare in its planning scheme or by resolution that building work for a
building or structure is in a locality and of a form that may:

(a) have an extremely adverse effect on the amenity, or likely amenity, of the
locality; or

(b) be in extreme conflict with the character of the locality.
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Transport Operations (Road Use Management) Act 1995 (Qld)
Section Power not subject to delegation
103 — Examples of how Council may, by local law or resolution, specify parking fees for a place or traffic

parking may be regulated | area of the fee for:
(a) a disabled or other parking permit issued by Council; and

(b) a commercial vehicle identification label allowing a vehicle to park in a
loading zone.

Waste Reduction and Recycling Act 2011 (Qld)

Section Power not subject to delegation
125 — Adoption of plan Council must adopt, by resolution, a waste reduction and recycling plan, or an
following consultation amendment of a waste reduction and recycling plan, before the plan or amendment

is implemented in its local government area.

Waste Reduction and Recycling Regulation 2011 (QIld)
Section Power not subject to delegation

7 — Designation of areas Council may, by resolution, designate areas within its local government area in
which Council may conduct general waste or green waste collection.

Water Supply (Safety and Reliability) Act 2008 (QId) (Water Supply Act)

Section Power not subject to delegation
161 — Declaration of Council may declare by resolution:
Service aréa (a) all or part of its local government area to be a service area for a retail

water service or a sewerage service; and
(b) the service provider for the service area.

Council may also amend the declaration, by resolution, to add an area to, or
remove an area from, the service area (with the written agreement of the service

provider).
476 — Proceeding started | Where a proceeding for an enforcement order is commenced by a person on behalf
in a representative of Council, Council must first provide its consent by resolution to the
capacity commencement of proceedings on its behalf.
498 — Proceeding brought | Where a proceeding for an offence against the Water Supply Act is commenced by
in a representative a person on behalf of Council, Council must first provide its consent by resolution to
capacity the commencement of proceedings on its behalf.

Page 22 of 22

Sunshine Coast Regional Council OM Minutes Appendices Page 196 of 196



	Contents
	1.1 Confirmation of Ordinary Meeting Minutes - 26 May 2022
	Appendix A - Signed Minutes 26 May 2022
	8.1 2022/23 Procurement Policy and Procurement and Disposal Framework
	Appendix A - Procurement Policy
	Appendix B - Contract Manual
	Appendix C - Contracting Plan
	Appendix D - Local Preference in Procurement Guideline
	Appendix E - Social Benefit Procurement Guideline
	Appendix F - First Nations Procurement Guideline
	Appendix G - Innovation and Market-Led Engagement Guideline
	Appendix H - Environment and Sustainability in Procurement Guideline
	Appendix I - Significant Contracting Plan - Caloundra Centre Activation - Library
	Appendix J - Significant Contracting Plan - First Avenue Streetscape
	Appendix K - Significant Contracting Plan - Road Surfacing, Rehabilitation and Construction Asphalt Program
	Appendix L - Significant Contracting Plan - Stringybark Road Footbridge Pathway
	Appendix M - Significant Contracting Plan - Organic Waste Processing Service
	Appendix N - Significant Contracting Plan - Street Sweeping Services
	Appendix O - Significant Contracting Plan - Tree Maintenance Services
	Appendix P - Significant Contracting Plan - Resource Recovery Centre Operations
	Appendix Q - Significant Contracting Plan - Landfill Services
	8.2 Application of National Competition Policy 2022/2023
	Appendix A - Justification for not applying the Code of Competitive Conduct to certain prescribed business activities
	8.3 Audit Committee Meeting 23 May 2022
	Appendix A - Audit Committee Minutes 23 May 2022
	Appendix B - 2022-2023 Internal Audit Work Plan
	8.4 Delegation to the Chief Executive Officer
	Appendix A - 2016-73 (V7) Delegation to the Chief Executive Officer

