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Corporate Plan - role and purpose
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Advancing our vision
Proposed changes:

• Brisbane 2032 Olympic and Paralympic games

• Expansion of the Sunshine Coast Stadium

• Collaboration with key partners in relation to:

o Community safety, including domestic and 
family violence prevention

o Business Case for the Mass Transit Solution

• Waste diversion priorities, including education 
programs and the expansion of garden organics

• Developing Our Outstanding Organisation 
Strategy, incorporating service excellence
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