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Corporate Plan - role and purpose
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CORPORATE PLAN
AND BUDGET %
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Figure 2: Councif's Corporate Planning and Reporting Cycle.
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Sunshine Coast Council
Corporate Plan 2022-2026

OUR VISION

Australia’s most sustainable region. Healthy. Smart. Creative.

OUR PURPOSE

To serve our community
with excellence, respect
our past, and position our
region for the future.

OUR VALUES

Respect for each other
Being our best
Working as one team

High standards

Our communities are connected and thriving

places where people are included, treated with
respect and opportunities are available for all.

Strategic pathways

= Healthy and active communities

= Vibrant community places and spaces that are
inclusive, acoessible and adaptable

= An inclusive community, with opportunities for
=veryone

- Connected, resilient comrmunities, with the
capacity to respond to local issues

Our natural assets, healthy environment
and liveability credentials are maintsined
and enhanced.

Strategic pathways

= A resilient region shaped by clever planning
and good design

» Protection and enhancement of our natural
assats and disfinctive landscapes

- Responsive, accessible and well managed
assets and infrastruciure

Owr resilient, high-value econcmy of choice
drives business performance, investment
-and enduring employment.

Strategic pathways

- Strong ecenomic leadership, collaboration
and identity

= Mew capital imestment in the region

= |Imestment and growth in high-value indusiries,
innovation and entrepreneurship

- Strong lecal to global connections

26 MAY 2022

= Transitioning to a sustainable and affordable
L - A natural, major and regional event destination
and anabilit - Encourage investment in talent and skills.

= Creative and innovative approaches to building
a strong community.

OUR SERVICE EXCELLENCE @ Delivery pathways
= Engage with our ity o inform asset

- Know and understand our customers.

Service excellence

ent and senice delivery

Our services are consistent and accessible
and provide positive experiences for our = Design accessible, flmdble and innovative services that meet community needs
customers and value fo our community. - Deliver consistent service levels that provide positive expeniences for our community

- Aczess service periormance and ility to infiorm evid based business planning

DUR OUTSTANDING ORGANISATION 16 Delivery pathways
= Maintain a financially sustainable organization that balances the needs of our growing region
Our crganization is high performing, - Provide quality ifformation, systems and processes to defiver fit for purpase solutions
inmovative and community focused, marked = Embrace a safe and collaborative workplace culture that atfracts and retains high performing and
by great people, good governance and engaged people
regional leadership. - Demanstrate accountable leadership, future planning, and good governance that provides ~rrfidanna in
our community
= Partner with community, business and government o represent and advocate the needs of
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Advancing our vision

Proposed changes:

whah“able region, He

: 2,
« Brisbane 2032 Olympic and Paralympic games y o
N Environment
» Expansion of the Sunshine Coast Stadium and Liveability

+ Collaboration with key partners in relation to: Our Strong our Resiliart

Community Economy

o Community safety, including domestic and
family violence prevention

o Business Case for the Mass Transit Solution Our Service Our Outstanding

Excellence Organisation

« Waste diversion priorities, including education
programs and the expansion of garden organics

« Developing Our Outstanding Organisation
Strategy, incorporating service excellence

\I\(//Sunshlne Coast.. | Ourregion. .
COUNCIL Healthy. Smart. Creative. 4
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